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Academic Excellence Committee Meeting
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Date and Time

Friday November 14, 2025 at 9:30 AM EST

Kaitlin Goldrick is inviting you to a scheduled Zoom meeting.
Topic: Academic Excellence Committee
Time: Nov 14, 2025 09:30 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://almadelmar-org.zoom.us/j/97028182056

Meeting ID: 970 2818 2056
---
One tap mobile
+13017158592,,97028182056# US (Washington DC)
+13052241968,,97028182056# US
Join instructions
https://almadelmar-org.zoom.us/meetings/97028182056/invitations?
signature=UeXAvmMrPHhZ7hYAGpq50hg3Dd-t8-DaPeXnghp4tZg

Agenda
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https://almadelmar-org.zoom.us/j/97028182056


Purpose Presenter Time

I. Opening Items 9:30 AM

A. Record Attendance Kaitlin Goldrick 1 m

B. Call the Meeting to Order Kaitlin Goldrick

C. Approve Minutes from October 2025 Committee
Meeting

Approve
Minutes

Kaitlin Goldrick 2 m

D. Opening Items Kaitlin Goldrick 5 m

Review the Board Dashboard for October

II. Academic Excellence 9:38 AM

A. Teacher Qualification Review Discuss Libby Merrill 30 m

Libby Merrill will provide an overview of the % of teachers qualified/not qualified, the
tiers of teachers in this group, the teacher qualification process, and what we are
doing to support teachers becoming qualified.

B. Academic Excellence Goals Discuss John Korn 10 m

John Korn will review the goals for the Academic Excellence Committee

C. Q1 Interim Data Review Discuss Kaitlin Goldrick 10 m

K. Goldrick will review the Q1 Interim Data (mid-October)

D. Committee Logistics Discuss Kaitlin Goldrick 5 m

Committee will discuss logistics of upcoming meetings, including meeting dates,
times, and format.

III. Closing Items 10:33 AM

A. Looking ahead to Board Meeting Discuss Kaitlin Goldrick 5 m

Committee confirms the updates that J. Korn will bring to this month's Board of
Trustees meeting.

B. Adjourn Meeting Vote Kaitlin Goldrick
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