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Alma del Mar

October Board Meeting

Amended on October 29, 2020 at 5:45 PM EDT

Date and Time
Friday October 30, 2020 at 9:30 AM EDT

Location

Agenda

l. Opening Items 9:30 AM
A. Record Attendance m
B. Call the Meeting to Order
C. Approve Minutes Approve 1m

Minutes
Approve minutes for Board of Trustes on September 25, 2020

Il. Executive Director Report 9:32 AM
A. Executive Director Report Discuss Will Gardner 20m

lll. Finance 9:52 AM
A. Audit Vote Bronwen Cunningham 5m

Audit Partner presented an Audit Exit to Finance Committee on Friday, 10/23. Finance committee voted unanimously to
recommend that the Board of Trustees accept the FY20 audit report.

B. Q1 Financials Discuss Bronwen Cunningham 5m

Financial Highlights:

EFF Loan closed, debt and construction fund are on Foundation's Balance Sheet.

Governor's FY21 state budget is expected to be finalized by the end of November. DESE has updated tuition projections
and Q1 financials reflect the increase in tuition, but it should be noted that the School's FY21 Budget will be revised to
reflect changes in revenue and expenses due to remote learning in Q1 and Q2. Revised budget will be presented to
Finance Committee and BOT in November for approval.

IV. Closing ltems 10:02
AM

A. Adjourn Meeting Vote
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