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Date and Time
Friday February 7, 2020 at 9:00 AM EST

Location

Alma del Mar Charter School, 515 Belleville Avenue, New Bedford,

Agenda

l. Opening ltems

Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

C. Approve minutes Approve
Minutes

Approve minutes for Development Committee on January 17, 2020

Il. Impact Campaign

Development
A. Fundraising Update Discuss
B. Groundbreaking preview Discuss

-Potential Dates
-B. Kurie duties to complete prior to maternity leave
-anticipated duties to be filled by committee

C. Prospects Check-in Discuss
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9:00 AM
Becca
Kurie
Christopher 1m
Arnold
Becca Tm
Kurie

9:02 AM
Becca 5m
Kurie
Becca 20m
Kurie
Becca 15 m
Kurie
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D. Next steps with Board of Trustees Discuss Christopher 20m
Arnold

The Board of Trustees has asked for a refresher on how to bring people in to Aima, including
what materials they might have to show people and how to compose a compelling email to a
contact.

From J. Baptist: | am thinking something more focused on their “intent” Asking the question...

How can this practice become integrated into their consciousness and how can Becca/staff
support this? Maybe a brainstorm with this question.

lll. Other Business

IV. Closing ltems

A. Adjourn Meeting Vote Christopher
Arnold
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