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Date and Time
Friday October 18, 2019 at 9:00 AM EDT

Location
Alma del Mar Charter School, 515 Belleville Avenue, New Bedford, MA 02746

Agenda

l. Opening ltems

Opening Items

A. Record Attendance and Guests Becca
Kurie

B. Call the Meeting to Order Christopher
Arnold

C. Approve minutes Approve Becca

Minutes Kurie
Approve minutes for Development Committee on September 20, 2019

Il. Impact Campaign

Development

A. Fundraising Update Discuss Becca
Kurie

B. Rundown of Board Retreat plan Discuss Christopher
Arnold

C. Campaign Launch Event Discuss Becca
Kurie

-Cue-to-Cue

-Roles

-Activating Champions
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D. Prospects Check-in Discuss Becca 15 m

Kurie
lll. Other Business
IV. Closing ltems
A. Adjourn Meeting Vote John Polk
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