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Beginning of the Year Highlights
● Beginning of the year staff culture building -

AoA Staff Olympics
● Ms. McHenry’s Butterfly Garden
● Partnership with Elementary Dean, Ms. Ebonie; 

Middle School Dean, Mr. Clarke; and TK-8 
Extracurricular Manager, Jermaine Baker
○ Mr. Clarke and Mr. B supporting 5th Grade
○ Ms. Ebonie supporting with Middle School 

● Alignment of school events Tk - 8 
● Start of whole school Ruler implementation, 

including Club Olympus (After School Program)
● Start of implementation of Goalbook in Special 

Education Department
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Data Norms

● These are all of our students 

● Talk about our students like they 

and their families are in the room. 

● Acknowledge that our students 

are complex and multifaceted 

people, this data is a snapshot of 

one thing they did, on one day.

● We use data to help us figure out 

next steps for ourselves and our 

students, not rate or judge each 

other

● Acknowledge that multiple forms 

of data is critical in understanding 

a fuller picture of each student.
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The following data examines STAR Data 
for Reading and Math 2nd Grade- 8th 
Grade at the beginning of the year. 

STAR is an indicator of student success in 
CAASPP.

CAASPP, or the California Assessment of 
Student Performance and Progress, is the 
state's online system of computer-based 
tests for students in grades 3–8 and 11. It 
includes assessments for English 
Language Arts (ELA), mathematics, and 
science, with the goal of evaluating 
student mastery of state standards and 
providing data to improve teaching and 
learning. (Results on slides 22-27)
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The intention of this presentation is to 
track growth using STAR Data with the 
board throughout the school year and 
with our student success committee. 

Goals:
● Examine interventions 2 - 8 that 

support students in Reading and 
Math.

● Track the amount of students 
served by each intervention

● Develop an understanding 
intervention programs

● Understand STAR and its relation 
to CAASPP 



Proficiency Levels in STAR
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This data 

represents 

grades 2 - 5

Star BOY
(Beginning Of the Year)

2025

Early 

Literacy 
70%

ELA 52%

Math 52%

This data 

represents 

grades 6 - 8

Star BOY
(Beginning Of the Year)

2025

ELA 48.9%

Math 32.7%

ELA= English Language Arts
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Student Growth 

Percentile 

(SGP): This is 

the most 

common metric 

for individual 

student growth.

● An SGP of 50 is considered average 

growth, meaning the student grew at the 

same rate as their academic peers 

nationwide.

● An SGP above 50 indicates high growth 

compared to peers.

● An SGP below 50 indicates lower growth 

compared to peers.
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Middle 

Reading Student Growth Percentile (SGP) 63%

Math Student Growth Percentile (SPG) 64% 

Elementary

Reading Student Growth Percentile (SGP) 65%

Math Student Growth Percentile (SPG) 61% 

From Fall 2024 to Fall 2025 Growth
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We know that in order to ensure 

students are able to get academic 

support we need viable, consistent, and 

research based curriculum.

We know that student attendance is major 

factor in students continued growth. 

We know that it takes multiple years of 

academic interventions to help 

students grow towards proficiency. 
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While we continue to outperform the state in 

Math and ELA, we know that a large part of our 

work is to help accelerate learning for students 

who may have experienced educational 

inequity. 

Just because a student is not showing 

“proficiency” it does not mean that they don’t 

have skills or that they have not grown. 

Students may still be below grade level, but 

may also have grown their skills substantially. 
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What does growth look like?



Math Star Growth Example From 6th to 8th
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Beginning of 6th

End of 6th Grade

End of 7th Grade

End of 8th Grade
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Additional Data Points from 
BOY 2025

Company Name Quarter Month Year
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Dyslexia Screener 
1st and 2nd grade 
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BOY Reading Data- New to AoA Student Data

2nd  - 8th Grade Whole School Middle School Only
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BOY Math Data - New to AoA Student Data

2nd  - 8th Grade Whole School Middle School Only
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More students require more 
support and interventions.

This can impact overall CAASPP 
scores, but with ongoing academic 

interventions students can grow 
consistently and be on/near grade 

level by 8th Grade
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2nd - 5th Grade Tier 2 & Tier 3 Interventions
Tier 2 Reading Intervention Groups (Classroom teachers/2 Student teachers/2 
Literacy IAs/Ed Specialists/ES Academic Dean)
● 88 students 2nd-5th 

○ 33 students with IEPs 
○ 21 students who are new to us this year 

1:1 Tier 3 Reading Support using Sound Partners (Case Manager/SPED IAs)
● 4 Students with IEPs

Tier 2 Math Groups (Classroom Teachers/2 student teachers/Math IA (After 
School Staff)/ES Academic Dean)
● 77 in math 

○ 22 students with IEPs 
○ 19 students who are new to us this year 

Online/Tech Academic Intervention Supports (Classroom Teachers/Support 
Staff)
● Freckle ELA - targeted reading comprehension and English Language 

Arts support 
● Xtra math - math fact practice grades 2-5
● Zearn - reteaching of math concepts grades 1-5 
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6th - 8th Tier 2 & Tier 3 Interventions
● AMP (1 Lead Teacher (Ms. Whatley)/Math Teacher Support)

○ 47 - 6th - 8th graders taking grade level math class and AMP this year
○ 23 - 7th graders in 8th grade math
○ 32 - 8th graders in algebra

● Peer Teach (3 Math Teachers/MS Academic Dean)
○ 40 - 6th - 8th graders 
○ 8-10 week rotations

● Reading Intervention (4 ELA Teachers/MS Academic Dean)
○ Utilizing tutorial
○ Anticipated Roll out end of Trimester 1
○ 57 students 6th - 8th Grade

● Peer Tutoring (Tutorial Teachers/MS Academic Dean)
○ 19 peer tutors
○ Pushing into every Tuesday 

● Intervention Case Management (MS Academic Dean)
○ Held by Middle School Academic Dean
○ 10 students 
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We Grow Students.
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Celebrations!
● Return of The Academy of Alameda Close Up Trip in 8th Grade!
● PTSA is up and running! 

○ Fall Festival Parade 
○ First Friday Coffees have started!
○ Traffic Support Plan
○ Room Teachers TK - 8 (Work in progress)

● AEF Small Grant Award - Tech - Ms. Smeal 
● Three teachers are completing their Teaching Credential through REACH

○ Two former IAs
● 4 Student Teachers from Berkeley

○ Ms. Annette
○ Mr. Winston
○ Ms. Khailah 
○ Ms. Noelle

● AoA Babies! 
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● The following slides reflect AoA’s CAASPP data (California Assessment of 
Student Performance and Progress) compared to other West End school’s data 
(Wood, and Jr. Jets from Alameda Unified [AUSD), and charter schools ACLC and 
NEA (Alameda Community Learning Center and NEA Community Learning Center)

● Somethings to note: AoA and NEA are the only TK-8 schools, so they are the only 
“apples to apples” comparison data (3rd-8th grade). Wood is 6, 7, 8 grade data, Jr. 
Jets is 6,7,8 and 11th grade data, and ACLC is 6th-12th grade data.

● Parents would have to know enough to 1. Go beyond the first page of data and 2. If 
they do know to go past the first page, drill down into the reports to compare 
grade level data between AoA and other schools by subject instead of the 
summary of all grade data by subject and school to AoA’s data. 

Additional Data: CAASPP
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AOA 
Vs 

NEA
(This is the only direct 

comparison)
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Front Page Data on the CAASPP Website
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AOA, Wood, and Encinal 
(Junior Jets)

*Please note that Jets also 
pulls from HS.
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The Academy of 
Alameda 

Vs
ACLC

Vs 
Wood

Please note: ACLC is 6 - 12. These 
scores reflect 6, 7, 8, and 11th 
Grades.

Wood is Middle School Only
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The Academy of 
Alameda 

Vs
STATE
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Thank you


