
Financial Internal Controls  
October 22, 2025
Board Meeting

1



2

● Financial items dealt with at AoA fall into two 
categories:

○ Items the board will see via regular reports and 
items the board needs the ED to bring to their 
attention

●  When reviewing financial reports, board members are 
looking for items that are of unusually high amounts, if 
they are in an employee’s name (not a paycheck, made 
out to the ED/school leadership), something that seems 
non-school related, or anything you just want to know 
about.

● The ED should be able to explain and/or produce the 
records for you about the expense



Reports the Board Will See Monthly

● Monthly reports from Naomi (EdTec) - 
High-level overview of AoA financials that 
are almost one month past since the current 
month isn’t reconciled yet. 

● Check registers of the checks written (not 
payroll) the prior month to pay bills, 
reimbursements, etc.

● Credit card statements which are all charges 
made the prior month on the three credits 
held between the ED (has 2 cards) and the 
principal (has 1 card) 
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Items the board 
will see via 

reports/reporting



Contracts
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● Contracts have a $25k limit the ED can authorize without 
bringing it to the board for approval

● The Principal, Director of Ops, and SPED Administrator 
can sign contracts but review them with the ED first

● Contracts are fairly typical and the amounts are usually 
budgeted for in advance which the board approves prior 
to the contracts being signed

● Standard contracts w/o board approval: Copy machine 
rental, landscaper

● Contracts needing board approval: EdTec 



Credit Cards
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● Only two people have credit cards: ED and 
Principal. 
○ ED has main credit card and secondary credit 

card attached to newer bank (Wells Fargo) that 
is rarely used.

● All purchases go through either the ED or 
Principal’s cards with approval first.
 

● Board receive monthly credit card statements to 
review purchases on the board meeting consent 
calendar. 



Checks
● Checks are typically written for items we 

receive invoices for, monthly expenses, 
reimbursements

● The board receives monthly check registers 
to review on the board meeting consent 
calendar

● These checks are not payroll checks
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Money Transfers from LAIF Account
● LAIF is our account for our financial reserves

● You need 1-2 board members minimum to make 
a transfer along with the staff members who are 
on the account. Current staff members are the 
ED and Director of Ops

● This is maybe done once a year and Naomi tells 
the board in advance if this needs to occur due 
to cashflow 
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Items the board 
will see not see via 
reports/reporting. 

They need to be 
informed of these 

expenses.
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Wire Transfers
● We rarely do wire transfers. Maybe 1 or 2 a year.

● They are typically made to our Flexible Spending Account 
and Health Spending Accounts. We have the set amounts we 
pay from the prior year and have to readjust once the new 
staff amounts change at the beginning of each school year 
and once that is settled, wire them the difference.

● These are budgeted items (employee benefits), not additional 
funding/not going over budget

● Both Damaris and I have to approve a wire transfer.

10



Bank Statements
● Board Members don’t receive monthly bank statements, 

however the statements show
○ Checks which are are the check statements the 

board members do receive in the monthly check 
registers each month

● The bank statements show deposits
○ Deposits are mostly our regular income sources 

from state and federal, after school program funds, 
and donations

○ Automatic recurring charges such as workers 
compensation, dental insurance (benefits), Google 
Ads (marketing), and Payroll
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Unexpected Expenses

● Unexpected expenses are expenses that are 
not budgeted for and that may occur without 
warning.

● These are expenses that the board needs to 
be informed about. Transparent, timely 
communication between the ED and the 
board is necessary and essential.
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Unexpected Expenses
● Lawsuits

○ Occasionally a lawsuit will occur. The amount may be low 
(or even high) but there is no requirement for the board to 
sign off on the legal paperwork, so they will not 
necessarily be aware of the lawsuit or the expense unless 
the payment occurs in one large amount and seems 
“unusual” 

● Legal fees overall*
○ We never know how much we are going to have to speak 

with legal counsel and while these expenses are budgeted 
they can be higher than budgeted depending on need

*The board is not typically informed about legal fees unless they look like they will 
be more than typical due to something like extra use due to a lawsuit, etc. 13



Unexpected Expenses
● Special Education

○ Even with the correct full-immersion placements, students 
with IEPs can have a high level of of minutes. If there are 
enough of these students, this may require that we need to 
hire additional Instructional Aides (IAs) to support these 
legally required minutes.

○ Needing more services for students with IEPs. Parents are 
legally allowed to request certain evaluation services that 
the school is obligated to pay for

○ Purchasing a seat in another district if a student requires an 
SDC (Special Day Class) since our school model is 
full-immersion
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Unexpected Expenses
● Facilities

○ Sometimes there is a necessary facility project 
that needs to occur that is not budgeted for. The 
board is typically informed of these projects 
before they occur. Examples of these projects 
have been:
■ Additional cameras due to safety issues that 

the ED felt could lead to potential liability 
issues if not installed.

■ The wrapped railings on the upper bars in 
the first and second quad due to student 
safety.
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Thank 
You


