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" In-District vs'\Out-of-DistriCT

In-District

Out-of-District

Total Percent

Total Percent

Total
Enroliment
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Demogrdphlc Comparison
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Total - 675 3% | 15% | 56% | 56% | 43% | /
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e - Atfrition

,’ Students who attended AoA last school year and did not return.
1 Does not take into consideration when they let us know they were not returning.

| Does not include students who returned and have since withdrawn.
/ # :

R 25-26 24-25
Losses Losses
e | 0 | na

Withdraw
Reason
Unknown| 36% 40%

Distance | 32% 17%

o] 95-06 | 24-25

Moved 20% 32%
Military 7% 5%
P  School
Culture

5% 7%




Years at AcA Total Students
1 year
2 years

Next School Total Students

Alameda
Oakland
Unknown
Other CA City
Out of State
Private
Online

Withdraw Reason
Unknown
Distance
Moved
Military

School Culture

25-26
36%
32%
20%

7%

5%

24-25
40%
17%
32%
5%

7%
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’ “No Shows

Students who we were expecting that did not show up.
Includes new and returning students.
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- kindergarten at another school.

Areas for Consideration

Surprising but expected - 1st grade. 24-25 kindergarten was
under-enrolled so first grade is now under-enrolled. This class
may be a smaller class until it gets to a group with bigger
enrollment interests.

Surprising and unexpected- Kindergarten and 6th. Kindergarten
had a large waitlist and almost all of TK (24) was retained and
matriculated. However, kindergarten had 5 no shows and some
drops after the first week (including SDC placements we met
with early to discuss their needs who decided to attend anyway
and then left to attend an SDC). Of the large waitlist, only two
accepted spots. Most did not want to move after beginning
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Areas for Consideration cont.

oth grade low enrollment is unexpected. After a marketing plan tha
has been in place since 22-23, we saw growth in 23-24 with 113 6th ?
graders (from the 22-23 6th grade class of 75) and in 24-25 with 122

6th graders.

We kept our 6th grade budgeted number of 115 the same for 25-26 a}
as we had for 24-25 despite two years of slow, steady growth.
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ACLC/NEA also shared their 6th grade enrollment was unexpectedly "

low. \

\
Both kindergarten and 6th had a large amount of interests that \
declined spots. (72 declined kindergarten offers, 58 declined 6th :
grade offers.) We are reaching people, but what made them /

-choose somewhere else? ey
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Outreach and
- Marketing
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\
, Discovery Reasons

52% People Efforts

Current/Former Family

Physical Efforts

Other Word of Mouth (Friend, Family, teacher etc.)
Live in neighborhood Social Media Efforts
Staff Member
Physical Efforts
Postcard People Efforts
School Banner
School Event
SEO Efforts
Head Start Presentation
Alameda Theater

Coast Guard Housing Office
SEO Efforts

School Website

Other Online Search Engine
Google Ad

Great Schools, School Ranking Site
Niche, School Ranking Site

Yelp

Social Media Efforts

Social Media

Instagram

Facebook

Other Social Media




Next Steps

e Data Manager, Jazz Burget, is working on filling the classes where DEJ
we have space and interest.

e We will be revising our presentations and messaging, especially a}
our SPED information, before our tours begin in
October/November.

. ; S : /
e Continue to review trends and potential issues and solutions that
Impact enrollment and specific grade levels. \
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AUSD Enrollmem‘s
Counts on 5th Day of
‘ School 8/2]/25 .
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Day 5 Actuals

as of 8/21/24

Projected
Enrollment [Day 5 Actuals| Difference from
2025-2026 |as of 8/15/25| Projected and

1987 2082 +95
3030 3069 +39
9230 0324 +94



Elementary Schools

Year K-5 TK-5 TK-5

Day 5
2024-2025

2025-2026

8/15/25 491 9565 469 291 910

Difference +4 -7 -6 0 +18




ementary Schools, cont...

2 {1]0)Y
Maya Lin Paden Bridges
Year TK-5 TK-5 TK-5

Day 5
2024-2025

2025-2026

8/15/25 467 553 375 515

Difference -7 -11 +13 +69




Total Enrollment 2025-2026 SY

Middle Schools

Year 6-8 6-8 6-8 8

Day 5

2024-2025 968 608 349

2025-2026
8/15/25

Difference




West End Elementary Schools — Under/Over Capacity

---m grade rade rade

Maya Lin
Open/waitlist
Paden
Open/waitlist
Ruby Bridges 75 83 73 72

Open/waitlist 8 0 17 2 28

Open spots in green/Over enrollment students in red



AUSD Observations

AUSD's overall enrollment is growing. Came in slightly under
elementary projections, but over in secondary and overall
enrollment projections.

West End Elementary Schools: Maya Lin is slightly enrollment
from last school year, but Paden is slightly over and Ruby
Bridges is well over. Paden and RB could possibly be because
of their SPED programes.

This AUSD presentation is from 8/26/25, but at that time,
most West End elementary schools had availability at most
grade levels including kindergarten and Ist grade



AUSD Observations cont.

All middle school enrollment increased

Bay Farm middle school officially ended so it is now just a
TK-5 elementary.

AUSD 6th-8th grade enrollment was projected to grow by 31
students but it grew by 126 students across the three middle
schools.

Wood and Jr. Jets each gained an additional 43 students this
year.



" Thank You
Questions?



