Charter Renewal
Process and Timeline

AoA March 28, 2024 Board Meeting
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Renewal Charter Petition Preparation Timeline

Task/event

March By 3/22/2024 |Review and update Elements 5-15 of charter petition

April By 4/5/2024 |[Review and update Elements 1, 2, 3 and 4 of charter petition

April By 4/19/2024 |Review full draft of petition

April By 4/26/2024 |Petition drafted and provided to legal for review

May By 5/17/2024 |Legal review of petition complete

June By 6/1/2024 |Charter petition text final, provide document to communications team

June By 6/28/2024 |Communications team has finalized public facing document

July By 7/12/2024 |Petition and supporting documents are fully prepared for submission to the District

This timeline is very fast but is also allows AOA to submit in its desired window (July
16-24) as shown on the following slides.

This timeline does NOT allow for 2023-24 data to be included in the petition.

o]



Revised Renewal Charter Petition Preparation Timeline

Month Date Task/event

April  |By 4/14/2024|Consultant reviews and updates charter petition

May |By 5/15/2024 |A0A finalizes draft petition to provide to legal for review

June | By 6/1/2024 |Legal review of petition complete

June |By 6/14/2024 |Charter petition text final, provide document to communications team

June |By 6/28/2024 |Communications team has finalized public facing document

July |By 7/15/2024 |Petition and supporting documents are fully prepared for submission

This timeline is quick but also allows AOA to submit in its desired window (July 16-24)
as shown on the following slide.

This timeline does NOT allow for 2023-24 data to be included in the petition. )
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Submission Timeline (2024 district board meeting calendar)

Submission

window

Hearing
(60 days)

Vote
(120 days)

90 day vote in October,
120 vote in November

July 16-24

Sept. 10

Oct. 8

Nov. 12



https://www.alamedaunified.org/uploaded/Approved_Board_Mtg_Dates_for_2024.pdf

