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Agenda
1. Quick TK Update

2. Data Overview:
● Instruction
● School Culture
● School Counseling

3. Next Steps



TK Update

EnrollmentStaffing

❏ Move 
❏ Week of 6/10

❏ Space design 
❏ Furniture 

ordering

❏ TK Lead 
Teacher

❏ TK Aide

Curriculum Space

❏ CKLA 
❏ Eureka 

Squared
❏ RULER

❏ Full class roster 
❏ (24 students)

❏ Robust Waitlist



● These are all of our students 
● Talk about our students like they and their families are in the 

room. 
● Acknowledge that our students are complex and multifaceted 

people, this data is a snapshot of one thing they did, on one day.
● We use data to help us figure out next steps for ourselves and 

our students, not rate or judge each other

Data Norms



Instructional Data

Doran Morgan, ES Academic 
Dean



Star Proficiency Levels

BOY = Beginning of Year



Reading Proficiency by Ethnicity 



CAASPP Level 1         CAASPP Level 2       CAASPP Level 3     CAASPP Level 4        

Tri 2 Star Reading Proficiency Band



Math Proficiency by Ethnicity



Tri 2 Star Math by Proficiency Band
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CAASPP Level 1       CAASPP Level 2       CAASPP Level 3        CAASPP Level 4        



Percentage of K-2 students meeting 
SIPPS Targets
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Grade At/Above target T1 At/Above target T2

Kinder 88% 
(44 students)

75%
(38 students)

1st 54%
(28 students)

71%
(36 students)

2nd 56% 
(28 students)

78%
(43 students)



SIPPS Reading Intervention Grades 3-5

● 50 students who scored in the “urgent intervention” tier on 
Star at the beginning of the year 

● Receiving 30 minutes of foundational reading instruction 4x a 
week

● 14 students have already made over year of growth in reading 
this year

● 48 are on track to make 1+ years of growth this year. 



Math Intervention Grades 1-5

● 46 served from BOY to now in flexible groups based on Star 
data and curriculum assessments.  

● Students receive 30 minutes of foundational skills instruction 
2-4x a week. 
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Implementation of PLCs
Based on research by the DuFours and the conference Leah and Doran attended 
in November. 

Teachers meet in content/grade level clusters during PD
1. Set a standards-based goal
2. Make a plan for assessment 
3. Make a plan for instruction 
4. Meet every 3 weeks to share progress towards goal, student data and 

teaching strategies. 

Work this trimester was focused on sight word mastery (grades k and 1), writing 
strong paragraphs (grade 2 and 3-5 ELA), mastering division (3-5 math), and 
monitoring IEP goals (SPED team) 
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School Culture Data



Tier 2 School Culture Data: 

Students who have graduated from Behavior Academies (non-duplicated): 116

Number of Week-Long Behavior Academies to Date: 40 to date
Academy Topics Include: 
● Hands-Off Academy
● Be Respectful, Be Responsible
● Understanding Boundaries
● Be and Upstander

Additional Data

The impact of our School Culture program in numbers

ES School Culture Data

Ms. Ebonie, ES Dean of 
Students

“The Academies has helped me by 
helping build my friendships” - E. 3rd 
Grade
“The academy has helped me with 
respect and not talking in class while my 
teacher is talking. - G. 3rd Grade



ES School Counseling Data



Additional Data

The impact of our program School Counseling in numbers

ES Counseling Data

Ms. Edditha, 
School Counselor 

● Student Check ins- 148
● SI/Risk Assessment - 11



● 8  RULER Staff Professional Developments 
○ (10 total for the school year) 

● 15 Teacher-Led RULER lessons in every class

Additional Data

RULER Socio-Emotional Program in Numbers

“RULER has helped me to find 
the words I need to share how I 
am feeling. “- G. 3rd Grader ● 1 RULER Professional Development 

Conference
● 1 RULER Mentor School Visit

Recognize
Understand
Label
Express
Regulate



Focus for the 24-25 SY

● Onboarding of new Principal
○ Hold the course of the existing strong systems and programs

● Year 1 of TK Roll Out
● RULER

○ Year long focus on The Blueprint
○ RULER Parent Info Sessions
○ RULER integration into Curriculum

● Staff Retention
○ Uphold and maintain strong staff culture of support and collaboration in order to 

retain our amazing teachers, staff, and Deans 



Questions


