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Current Data





Star Early Literacy Proficiency Rate by Ethnicity (Grades k and 1)





Star Reading Proficiency by Ethnicity (Grades 2-5)

white





Star Math Proficiency by Ethnicity (Grades 1-5)



Looking Forward



● 61 students who are scoring 1+ years below grade level 
are being invited to participate in summer intervention

● These students will attend the AoA summer program 
for free and receive targeted small group work in math 
and/or reading (depending on their needs) in addition 
to the regular camp program. 

Educational Equity in Action - Summer Intervention



The target enrollment for elementary is 302 students.  We 
are committed to being fully enrolled and know that is 
important for our budget.  

Starting 23-24 SY, we will be equalizing the class sizes 
across all grade levels.This means all elementary classes 
have similar numbers of students.  

The benefits will be:
● More positive and stable school culture
● Improved academic outcomes in the upper grades 

Class Size Equalization



Current Class Size Targets 23-24 Targets 

k-2 - 24 students 
3rd - 25 students 
4th and 5th - 27 students 

= 302 students

Class size of 26 in all grades 

= 312 students 

Issues 
- adding students later often means 

high behavior and academic 
needs that we can address better 
when we have students for more 
years. 

- Students are more likely to need 
referral to SPED 

- Tend to have attendance issues 

Benefits 
- More stable student body 

means improved school culture 
and gives our students the 
chance to benefit from 
academic and behavioral 
supports over time 



23-24 Focus



❖ Using data to make informed decisions
❖ Implementation of strong curriculum
❖ Strong Interventions
❖ Narrowing the racial gap in disproportionality in 

student performance

18

In what ways have we been successful?





What did the survey tell us what our 
next steps should be?

❖ Student Culture 
➢ Student Interactions in common areas
➢ Accountability
➢ Communication
➢ Clarity

We know what we do well… how can we use this to support 
our growth areas? 





Change Management Process
● Developing clear Student Culture and Behavior 

systems will be a focus for the 23-24 school year. 

● January - June will be in research and development
○ Data collection
○ Systematizing current  best practices

● School wide reset
○ Research Tier 1 Classroom Management models
○ RTI Trainings for student culture team

● Deans
● Counselor
● Principal 
● Teacher Leads

● Proposed system will be presented to staff in 
May/June

● August 2023 PD Launch



Questions ?




