Enrollment
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Lottery, March 9
Open Enrollment Post Lottery Follow Up
October | - February 28 March 9 - March 23 March 23 and beyond
| :

Applications not eligible for loftery, straight to waitlist

Review Communicate Lottery Results: Follow Up Communications:
Applications and Families Accept/Decline Forms, Electives, Events
Mock Lottery by March 23 And Waitlist Offers
;:Pg"cégifons;i;;tﬁl Applications that have been - Communicate to newly
view veri 0
hosen from the lottery will accepted families about forms,
lottery preferences © i
-Confirm available receive an offer. They will have iigslves, LISl el ]
spots until March 23 to accept or -Continue to make waitlist offers

-Run mock lottery prior decline. as families decline
to catch and fix errors

prior to real lottery
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Mid-year transition difficult

New teacher started this mor%
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Potential /\/\/\f\‘

Retention

Possibly/Confirmed Not Returning
Reasons:

1 Moving out of country
Possible military reassignment
Commute (Antfioch)

Enrolling at Ofis if spots
available

Enrolling at Junior Jets if
accepted

6. 5th grader considering one

other middle school
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Anecdotal Data ’\

AUSD Full-Day Kindergarten

AUSD'’s Board voted to reinstate full-day kindergarten in
the 23-24 school year to increase enrollment.

z

Raskob Day School

- AUSD Board decision from October 2021 to
( Oakland ) Closi ng eliminate open enrollment at Jr Jets does has not
appeared to have increased our enroliment at this
time. We have 10 applicants this year from Maya
Lin, which is probably the most affected by the
decision, compared to 16 applicant from last year.

This has increased the number of
applicants coming from Raskob. We
° currently have 6 applicants
compared to 1 from last school year.
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Notes, Observations, and Next Steps

COMMUNICATIONS

e Since launching our digital campaigns, one-in-five family leads brought in by our
Google and Facebook ads turn into applicants. This is a strong conversion rate and will
help us build a pipeline of prospective families. 5% increase over last year’s conversion
rate.

e Our paid search campaign (Google) click-through-rate is nearly three times greater
than the education industry average, indicating our ads are effectively reaching the
target audience with compelling messages.

e This month, we will focus on growing and optimizing our Google Ads campaign based
on AoA’s revised messaging strategy document. Further, we will launch a new
Facebook/Instagram ad set in February to highlight your key messages.



“ACADEMY €@ | Since December 1, our digital student enrollment campaigns with Larson
*ALAMEDA= Communications have connected 59 new families with The Academy
— thirteen of whom submitted an application for one or more children.

COMMUNICATIONS

59 26,309 715 6.54% $2.93

Google
Click-Thru -Rate

O [

Education & Instruction Education & Instruction
Industry Average: 2.33% Industry Average: $2.02

$35.90 EPREERE.

Enrollment Ad Clicks Total Ad Spend
o

[ e ]

Family Leads IR APGENS M Enrollment Ad Clicks Enrollment Ad Clicks

50 9

Google Search Leads Facebook Leads
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Facebook and Instagram Ads appear in a variety of
contexts, including Stories, Marketplace and Messenger.

v The Academy of Alameda . X

Come visit our small, safe campus, meet our
team of caring educators, and leam more about
enrolling with us!

Start with the Academy
of Alameda in January!

Elementary Visit Tk
School Tours Learn more Acaden
FORM ON FA... FORM (

© Thelma Garvey and Tamara A Centeno

({5 Like D Comment

The Academy of Alameda
Sponsoned - Show 2 More >

Start with the Academy
of Alameda in January!

Come visit our small, safe campus, meet
our team of caring educators, and... More

A
Leam more

TUESDAY, JAN. 17 | 9-9:458 AM

Q

Elementary School Tour

acaschools

Come visit our small, safle campus, meet our
team of caring educstors, and leamm...

TUESDAY, DEC. 13 | 9-9:45 AM

Elementary School Tour

Learn more

Qv

aoascheols Free, Public, and Open to Al

Come visit our small, safe campus, mest our t2.. more



Google Ad Examples

Google

Google
B Q

Ad - info.aoaschools.org/ ®

o f . - I’
ANCRD e 0 The Academy of Alameda | Free Public

Free, Public K-8 Schools | Safe, Quiet Charter School
Alameda Campus | Enrolling Now

Our intentionally diverse community welcomes
students of all backgrounds. The Academy of
Alameda is free, public, and open to all. Learn more
today. Key Principles. Free, Public, Open to All. On-...

Safe, Welcoming Campus in
Alameda’s Woodstock

Ad - info.aoaschools.org/elementary neighborhood. The Academy of

Alameda is free, public, and open ... s ;
The Academy of Alameda | Free. Public. and all. Learn more today. Apply in Rincon del consejero
Open to All

Apply now for the 2023-24 school year at The Academy of
Alameda, a free public K-8 School. Don't miss this opportunity
for your child. Apply now for the 2023-24 school year.




Clicking on a Google Ad campaign directs prospective
families to our landing page.

JOIN US FOR AN UPCOMING ENROLLMENT EVENT

ACADEMY € ;
AAMEDAS Now Enrolling Grades K—8! En

Elementary Middle School Elementary School Middle School
School Tours Tours Info Sessions Info Sessions

-

9—10am. turday, Jan. 28, turday, Jan.

Nam Nam—12pm
Feb.7, « Thursday, Fe
0 p.m. 6—7 pm.

Sign up to learn more about
enrolling your child and get
information about upcoming
events. Our next enroliment lottery
is Thursday, March 9, 2023—sign up
today to save your spot!

« Thursday,

Sign Up Sign Up Sign Up

Your Name

Your Email R— ramiy vaycare ¥
The Academy of Alameda -

Located In Heart of %l e eaas

Your Phone Number e

the East Bay =

Raiph Ap

e R A We serve students in grades K—8 at one
-- Select one-- small, safe campus centrally located in ypress St
Ara vou nteresm ks IR Alameda. Our students come from many Pacific Ave (e Q‘f
odeling &

O communities around the East Bay. And, as a
@ Yes, send me more info!

£ Woodstox «'hmo
g evelopment

Lincoln Ave Ticohral

public charter school, we are tuition-free

“ and open to all-regardless of what district o £
you live in. A =

B We il never sell your information or spam you. By

v
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state with limited funds to meel seismic safety requirements, Page 3

Full-Day Kindergarten | Onsite K-8 Afterschaol & Summer Programs
Award-winning middle school electives and strong athletic program

.PHONE: 510-748-4017 | FAX: 510-523-5304
401 PACIFIC AVE, ALAMEDA, CA 94501 [6](@| (2]
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e Sticker Ad onthe
Alameda Journal
on Friday, January
20 to Zip Codes
94501 and 94502
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% e One additional postcard mailing next week R

e Movie theater ad beginning in the next week or two

e Two remaining information sessions each for ES
and MS

® ¢ Oneremaining ES tour and three remaining MS
fours

e Library booked months out. Looking for alternative
options for middle school night.

e Have not heard back from Farmer’s Market event
team to schedule a table. Will continue frying.
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