
AoA Middle School 
Board Update

January 26, 2023



STAR Update - Math
Growth Percentile = 50%



STAR Math Highlight - 6th grade
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STAR Update ELA
Growth Percentile = 69%



STAR ELA Highlight - 6th Grade
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Intervention Updates

● Focus on improving Tier 2 Academic Support
○ Shifting use of Tutorial time to targeted intervention using Edficiency 
○ Priority groups based on competency support 
○ Professional development for teachers 

● Continued Tier 3 Academic Support
○ Reading Lab - improvement in fluency and STAR scores
○ Math Lab
○ SPED - Great Leaps reading program

● Intervention Team



Competency Based Education (CBE): Timeline

Fall 2019 - 
Instructional 
Rounds focused 
on Engagement

Winter 2020- 
Joined NPDL

2020-2021
Equitable 
Grading Launch

Spring 2021
Began 
partnership 
with Building 21

August 2021
Performance Task 
Design/Equitable 
Grading, cont

Spring 2022
CBE Tracker 
Pilot

Fall 2022
Full CBE Launch

Spring 2022
Light Award 
Grant
NPDL Site Visit 
and Conference 



CBE Implementation Glows and Grows

Glows
● 6-8 competency alignment and 

clarity
● More communication with 

families about progress
● Teachers have deeper 

understanding of student skills
● Supports equity goals and 

program coherence (see next 
slide)

Grows

● Building consistency and 
expertise with staff

● Gathering more feedback from 
families and students

● Choosing a platform (see 
upcoming slide)
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CBE Platform Adoption 
● Platform will allow for:

○ Better family communication

○ Ability to create and share student assignments

○ Ability for teachers to give student feedback and ratings to show growth

○ More data 

● Created Platform Adoption Committee
○ Planning demos

○ Staff input

○ Support from Building 21

○ Decision by end of March 

● Cost estimate: $12,000-$20,000



School Culture

Highlights

● Culture calendar - theme months and 
events

● Junior School Culture Leadership 
Team

● Referrals are down significantly
○ Majority of referrals occur during 

unstructured time outside of classroom
● Utilizing restorative processes
● Significant decrease in tardies during 

school day



Number and Type of Incidents for Referrals

2019-2020

2022-2023

461 total 
(August-March)

72 total 
(August-December)



22-23 Referral Incidents - by race/ethnicity

48% 21% 18% 7% 4%



Multi-Year Suspension Rates



Multi-Year Suspension Rates - by primary ethnicity



22-23 Suspension Data

Suspension Causes
● Drug/Vape possession
● Fighting (if multiple incidents)
● Possession of weapon



School Culture Growth Areas

● Continue to work to decrease racialized discrepancies 
● Continue to build all staff capacity to engage in restorative 

practices
● Continue to improve attendance

○ Chronic Absentee Rate = 23.5% (26.4% last year)
○ ADA = 93-95%
○ Re-started SART process 

● Increase parent/family participation



Social-Emotional Learning/Student Wellbeing

Glows
● Project Wayfinder (2nd year) - SEL curriculum 

on Wednesdays
● Mental Health Interns
● Wellness Lunch Activities
● Small groups

Grows
● Maintaining staffing
● Space concerns
● Finding outside referrals for long-term 

counseling needs
● Staff support for SEL 



Next Steps - focus for the spring

● CBE Platform Adoption
● Light Award Team 

○ Site visit to Hacienda de la Puente school district in February to see Deep 
Learning work

○ Attend Deep Learning Conference in April
● Continue implementation of tutorial intervention 
● CAASPP Preparation - interim assessments
● Gather feedback from students, families, staff on CBE and school 

culture



Questions?
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STAR Math



STAR Math - 7th



STAR Math - 7th by primary ethnicity



STAR Math - 8th 



STAR Math - 8th by primary ethnicity



STAR Math - Comparison by ELL Status 6th-8th grades
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STAR Math - Comparison by IEP Status 6th-8th grades
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STAR ELA 



STAR ELA - 7th



STAR ELA - 7th by primary ethnicity



STAR ELA - 8th



STAR ELA - 8th by primary ethnicity



STAR ELA - Comparison by ELL Status 6th-8th grades
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STAR ELA - Comparison by IEP Status 6th-8th grades
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