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K-2 Schedule Options: 
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★ 100% remote option, following current 
schedule

★ HYBRID half day, AM or PM

Notes: 
➔ For K-2, we have 1 in person learning 

teacher, and 1 distance learning teacher
◆ For some, this meant switching 

teachers. 
➔ Safe, social activities like recess and in 

person PE will be offered
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3-5 Schedule Options 
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★ 100% remote option, following current 
schedule

★ In person learning hub half day, AM or PM 
○ Students engage in virtual learning

Notes: 
➔ In person learning hubs are grade level 

specific
➔ Facilitated by AoA instructional aides in 

person
➔ No teachers will switch for in person 

learning hubs OR 100% remote option
➔ Safe, social activities like recess and in 

person PE will be offered
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Rationale for 3-5 Schedule

1. It allows for them to continue to receive 1290 minutes of synchronous instruction 
per week (compared to the maximum of 670 minutes that AUSD is offering 
elementary students in the last hybrid model that they shared in a public meeting).

2. It allows teachers to continue to differentiate instruction and hold small groups for 
students who need more support which is key to pursuing our mission of equity.  

3.  In the last survey, less than half of families indicated they wanted their students to 
return to a school for hybrid learning. (Due to needing a full day, or personal 
preference.) We want to maintain a strong remote learning program for those 
students and families while still offering on campus time to families who want it.  
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Breakdown of Students in Hybrid/Hub vs. 100% Distance Learning

As of 3/23/21
Total: 302 students
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Key Components of Instructional Plan

● Live instructional time close to equal for distance and 
in-person students

● Stable cohorts for students on campus
● Mornings in-person/Afternoons distance
● Maintain continuity with current teachers
● Afternoon hub support for small group of students
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 MS In-Person Schedule

★ Mornings only in-person

★ Asynchronous work in 
afternoons and 
Wednesdays

★ Maintains instructional 
minutes - extra time for 
transitions and new 
routines
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MS Distance Schedule

★ Afternoon Live Zoom 
Classes

★ Asynchronous work in 
mornings and 
Wednesdays

★ Homeroom with 
in-person students 
every day

★ Maintains instructional 
minutes 
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Survey Responses

Updated data 3/25/21
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Next Steps

● Teacher/Staff Preparation
● Family Preparation
● Logistics Preparation
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