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Positive 
Certification



Elements of a positive certification

Fiscally Solvent in 
Current Year
• The first interim reviews 

the following three items:
• (Column 1): The 1st Interim 

approved budget as of 
December 15, 2020

• (Column 2): Actual year to 
date revenue & expenses 
from July 1, 2020 – January 
31, 2021

• (Column 3): An updated 
budget/forecast for the 20-21 
fiscal year

• If Column 2 is ~53% or 
less than Column 3 & the 
ending fund balance is 
positive, the school is 
considered fiscally solvent.

Positive C
ertification

Fiscally Solvent in 2 
Out-years (MYP)
• The first interim reviews 

the two following fiscal 
years’ multi-year 
projections (MYP). 

• Key areas to review:
• Positive ending fund balance
• If deficit spending (negative 

operating income), identify 
whether the reason is one-
time in nature or on-going

• Ongoing deficit spending is 
not a sign of fiscal solvency

• Assumptions for MYP, both 
revenue & expenditures

Ability to meet cash 
obligations
• While the second interim 

report does not have cash 
flow included, schools 
should ensure that they are 
able to meet all financial 
obligations identified in the 
current year and out-years



Positive Certification at the Middle School
Positive C

ertification

Element Positive 
Certification

Notes

Fiscally Solvent in Current Year
Due to one‐time funding & higher ADA, the MS is 
projecting an operating income of $148.4K at 2nd Interim 
with an ending fund balance of $2.12M (40% of expenses)

Fiscally Solvent in 2 Out-years 
(MYP)

Deficit funding is projected in out‐years (22‐23) and will 
be addressed during the LCAP planning process and 
following the Governor’s Proposed budget in January 
2021.

Ability to meet cash obligations

The middle school is able to meet all cash obligations 
under current assumptions for 2020‐21 and out‐years.
*Ending cash balance for AoA is projected to be $2.87M, which 
includes deferrals & the assumption of repaying the PPP Loan 
beginning in April 2021



Positive Certification at the Elem School
Positive C

ertification

Element Positive 
Certification

Notes

Fiscally Solvent in Current Year

Deficit spending is projected for the current fiscal year due 
to increasing the number of learning hubs. The ES is 
projecting an operating income of ‐$33.2K at 2nd Interim 
with an ending fund balance of $1.1M (32% of expenses)

Fiscally Solvent in 2 Out-years 
(MYP)

One‐time funding loss in 21‐22 is mostly replaced with the 
assumption of after‐school revenue returning. Positive 
operating income is projected in out‐years and will be 
addressed during the LCAP planning process and following 
the Governor’s Proposed budget in January 2021.

Ability to meet cash obligations

The elementary school is able to meet all cash obligations 
under current assumptions for 2020‐21 and out‐years.
*Ending cash balance for AoA is projected to be $2. 87M, which 
includes deferrals & the assumption of repaying the PPP Loan 
beginning in April 2021



Actual Year to Date 
(YTD) Revenue & 

Expenses
July 1, 2020 – Jan 31, 2021



2020-21 AoA Cash Flow

• Ending cash is projected to be $2.87M in June 2021
• PPP Loan repayment, if not forgiven, will begin in April 2021 (currently $1.18M of available cash)
• Accounts receivable is projected to be $1.78M at year end, 55% is due to State Aid deferrals

A
ctual YTD

 &
 Forecast



Middle School

• The “Previous Month’s Forecast” represents the 1st Interim Budget presented in December 2020.

A
ctual YTD

 &
 Forecast



Elementary School

• The “Previous Month’s Forecast” represents the 1st Interim Budget presented in December 2020.

A
ctual YTD

 &
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Assumptions: 
Multi-Year 

Projections 
(MYP)



Middle School
REVENUE:
• While funding levels are projected to 

remain steady, LCFF funding is 
projected to decrease by $292.7K once 
ADA is funded on actual 21-22 projected 
levels.

• *Note: there was a windfall in 20-21 because 
the school was held harmless at 19-20 ADA 
funding with declining 20-21 enrollment.

• One-time funds will cross multiple fiscal 
years, but will most likely end in Sept 
2023.

EXPENSES:
• Compensation & Benefits were only 

decreased by 1.88% ($72K), while 
revenue decreased by 8.67% ($438K)

• Largest decreased in out-year expense 
assumptions were in the 4000 & 5000 
series to adjust for the one-time funding 
in 20-21.

M
ulti-Year Projections



Elementary School
REVENUE:
• Unlike the middle school, the elementary 

is projected to have increased funding in 
out-years.

• Loss of one-time funds in out years was 
replaced with the assumption of 
rebuilding after-school program revenue.

• *Note: if the school is unable to offer the after-
school program in 21-22, all revenue & 
expenses related to this program would be 
addressed.

EXPENSES:
• Compensation & Benefits increased by 

approximately 1% ($20K), due to less 
staffing for learning hubs.

• Largest decreased in out-year expense 
assumptions were in the 4000 & 5000 
series to adjust for the one-time funding 
in 20-21.

• Playground depreciation will start in 20-
21 for the next 10 years now that 
construction is in progress.

M
ulti-Year Projections



Key Out-Year Assumptions - Revenue
• Out-Year ADA is assumed off the following enrollment

• Middle School Enrollment at 420 (399.0 ADA)
• Elementary School Enrollment at 296 (281.2 ADA)

• Enrollment by In-District & Out of District (affects Parcel Tax)
• In-District Middle School – 69%
• In-District Elementary School – 62%

• Loss of One-Time Funding in 22-23
• Increase of After School Revenue

• Middle School – $30.9K (21-22) & $115.1K (22-23)
• Elementary School - $143.3K (21-22) & $246.6K (22-23)

M
ulti-Year Projections



Key Out-Year Assumptions - Expenses
• Staffing returns to 19-20 levels 

• *assumes resuming a traditional in-person teaching & learning model
• Current salary schedule & ranges 

• Additional step for step & column employees
• 2.5% increase for range employees

• Same benefits structure with a 7% increase
• STRS: 21-22 (15.92%) & 22-23 (18.4%)
• 4000 & 5000 series assume similar expenditure levels in 19-20 

(pre-COVID)

M
ulti-Year Projections



One-Time 
Funding

*Financial Tetris



The Budget



One-Time Funds 20-21 & 21-22
O
ne‐Tim

e Funding

Funding Spending Timeline Middle School Elementary School

ESSER I (Res. 3210) 3/13/20 ‐ 9/30/22 $63,693 $30,417

GEER (Res. 3215) 3/13/20 ‐ 9/30/22 $24,841 $10,580

CRF (Res. 3220) 3/13/20 ‐ 12/31/21 $209,468 $121,684

SB 117 (Res. 7388) n/a $7,970 $4,967

LLM (Res. 7420) 3/13/20 ‐ 6/30/21 $33,899 $22,062

ESSER II (Res. ???) 3/13/20 ‐ 9/30/23 $228,488 $78,068

IPIG (Res. ???) 2/16/21 ‐ 12/31/21 $224,735 $147,510

LLM II ‐ Extended (Res. ???) ??? ??? ???

TOTAL $793,094 $415,288



Other Restricted Funding
O
ne‐Tim

e Funding

Program Uses

Special Education SPED Services

Educationally Related Mental Health Services 
(ERMHS)

Mental health and SEL services for SPED students 
and GenEd students

Title I Services for FRE students

Title II Professional development

Title III Services for ELL students

Title IV Flexible, including mental health services

ASES MS After School services

Supplemental LCFF Funding Services for UPP students



One-Time Funds Strategy
• Due to the decrease in funding during the 21-22 fiscal year, the 

Director of Finance is recommending the following:
• Use the ESSER II funds during the 21-22 fiscal year
• Apply for the IPIG funds that can be used up until 12/31/21 (still under debate w/ Gov)
• Apply for the LLM II funds that can be used for extended and expanded learning 

opportunities (still under debate w/ Gov)

• The CRF funds were all spent by the 12/31/20 deadline, although 
it was extended at the last minute to 12/31/21 with the passage of 
the Coronavirus Response and Relief Supplemental 
Appropriations (CRRSA). CA will require spending by 5/31/21.

O
ne‐Tim

e Funding



Next Steps



Future Planning (1st Interim w/ Updates)
• Out-year projections & planning will remain challenging with many 

unknowns. The finance committee, student success committee, 
and leadership team will continue to keep the following items in 
mind as budget scenarios and the LCAP are created for the 
upcoming school & fiscal year:

• 100% return to on-site learning (phasing in students soon)
• Full or partial blended learning programs (part of the budgeting process)
• Enrollment projections & maximum class sizes allowed (part of the budgeting process)
• After school programing (part of the budgeting process)
• Programs to address learning loss & accelerated learning (part of the budgeting process)
• State Aid deferrals (these will most likely end in June 2021)
• LCFF funding levels (increased funding with a COLA augmentation for 21-22)
• One-time revenue (part of the budgeting process)
• Vaccine availability (staff are already starting to get vaccinated)

N
ext Steps

• Updates from the 1st Interim are in blue






