
STUDENT SUCCESS COMMITTEE MEETING #3 

 
Date:  December 10th, 2020 Time:  5:00 - 6:00        Location:  Zoom 
 
Committee Members:  Amber, Amy, Carole, Karen, Leah, Miranda 

Goals of the Meeting 

● Reflections and Updates 
● Identify current or potential future challenges 
● Identification of Innovative Programs to Celebrate 

  
    TIME TOPIC                LEAD                SOME CONSIDERATIONS 

 

10 min. Welcome and Reflections on 
Board Presentation 

 

Carole ● What went well? 
● What are other types of data that 

could be used to highlight 
success? 

15 min. Updates 
● Staff 
● IT 
● Budget/resources 

Carole ● What is helpful for staff? 
● Are there external programs to 

consider for support? 
● Is IT support in place yet? 
● Given the current resources how 

well are we using them to meet 
the current needs? 

10 min. Current Challenges Miranda, 
Leah, 
Amber 

● Programatic 
● Classroom observations 

20 min. Innovative Programs Miranda, 
Leah, 
Amber 

● What programs are new/different 
and/or successful? 

● What do we need to know and 
celebrate? 

5 min. Review of Meeting 
● What went well 
● What should we do 

differently? 
● 1/28/21  Agenda 

possibilities 
 

Carole 1/28/21 Agenda Possibilities:  
● Tier 1 and 2 thinking 
● Update on coaching support 


