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Middle School Learning Hub Update

● Hub 1 has 14 students
● Staff building relationships, setting group norms, 

supporting student work, connecting with teachers
● In process of building incentive program focused on 

work completion
● Increase in attendance and engagement for students in 

hub - teachers report positive growth
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Middle School Learning Hub Update

Next Steps:

● Opening second hub 
○ One staff member hired, in process on second staff 

member
○ Currently identifying students and sending invitations
○ Hope to open week of November 30

● How can we support more students through hubs?
○ 2-week rotation hub?
○ Resources to open 3rd hub?



The Academy of Alameda 
Public Schools 

● 14 students from grade 3-5 identified via COST and Teachers
● 2 Instructional Aides supervising, reporting to Ebonie Hill
● Timeline

○ Letters to Families will be distributed week of 11/16
● In the event that we are able to reopen a blended learning model 

for K-2, we should look into an extended day option for families 
who may need the am blended hub in the morning and a distance 
learning hub on campus in the afternoon that functions as a 
childcare option for parents who need more support

● If we are unable to reopen a blended learning model, we will need 
to consider a K-2 learning hub.

K-5 Program Plan For Distance Learning Hub/s
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Questions


