Date: TBD

Location: Zoom

Committee Members: Amber, Amy, Carole, Karen, Leah, Miranda

STUDENT SUCCESS COMMITTEE MEETING #1

Time: TBD

Goals of Meeting:

e To clarify the role of the Student Success Committee

>
>

Background/context of committee creation
Purpose: To provide greater clarity and communication about indicators of student
success (academic and social-emotional). The Student Success Committee will

support staff in determining what to report and how to use data to understand and

improve outcomes including instructional decisions.

e To identify future meeting dates, Board update reports, and future agenda topics

TIME

TOPIC

LEAD

NOTES

5 min

Call to Order
Welcome and Check In

Matt

10 min

Role of the Committee

To provide greater clarity and
communication about indicators
of student success (academic and
social-emotional). Committee will
support staff in determining what
to report and how to use data to
understand and improve
outcomes, including instructional
decisions.

Carole

30 min

Social-emotional Success

What does it look like?
How will AoA measure
progress? What are the key
indicators?

Where is AoA now?




30 min

Academic Success

What does it look like?
How will AoA measure
progress? What are the key
indicators?

Where is AoA now?

10 min

Calendar of Committee Meetings and
Calendar of Board Reports

5 min

Review of meeting

What did we do well in this
meeting?

What should we do differently
in the next meeting?

What items do we need on the
agenda?

Carole




