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Agenda

1. Bud get  Revision  & LCAP Ap p rova l Timeline

2. Review cur ren t  b ud get  assump t ions

3. Cash Flow

4. Ad d it iona l O ne-t ime Revenue & Planned  Exp enses

5. Closing Thoughts
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Tim
eline

Timeline – LCAP & Budget

The Loca l Cont inu it y & At tend ance Plan  (LCAP) must  b e ap p roved  
b y Sep temb er  30, 2020

Aug 27th Board 
Meeting

Director of Finance will 
update the Board on 

key changes from the 
budget approved in 
June and the final 

budget adopted by the 
state 

August – Beg of 
Sept

Executive Director will 
draft an initial LCAP 

that will be presented to 
families and key 
stakeholders for 

feedback

By Sept 17th

Hold a meeting to get 
stakeholder 

engagement on the 
LCAP draft

Sept 24th Board 
Meeting

Approve the final LCAP 
along with an updated 

20-21 budget that 
reflects the changes 

from May Revise to the 
Adopted State budget
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Assum
ptions

LCFF Fund ing  will b e b ased  on  19-20 ADA ra tes, b u t  the LCFF 
Sup p lementa l Fund ing  will b e b ased  on  actual 20-21 UPP counts

*ES enro llment  is p ro jected  to  g row in  20-21 & M S enro llment  is p ro jected  to  d ecline in  20-21. Even though 
enro llment  will va ry, ADA & associa ted  fund ing  will no t  b e ad justed  fo r  either  site.

Enrollment Estimates

19-20 
Enrollment

19-20 
Unduplicated 
Count (UPP)

19-20 ADA 
&

20-21 ADA
20-21 

Enrollment

20-21 
Unduplicated 
Count (UPP)

Elementary 
School 298 153 /  296 

(51.3%)
284.45 314 173 /  314 

(55.1%)

M iddle 
School 476 255 /  476 

(53.6%)
454.63 440 242 /  440 

(55.0%)
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Adopted Budget Changes

● CO LA o f 2.31% was no t  fund ed
● 10% Red uct ion  to  LCFF fund ing  was taken ou t
● Cuts to  ca tegor ica l p rograms (such  as ASES) were resto red
● Increase to  b ase Sp ecia l Ed ucat ion  fund ing
● Ad d it iona l one-t ime CO VID fund ing  tha t  will b e exp la ined  in  

fu tu re slid es:
○ Fund ing  b ased  on  19-20 SPED counts
○ Fund ing  b ased  on  19-20 LCFF Sup p lementa l Fund ing
○ Fund ing  b ased  on  19-20 Tit le I fund ing  levels
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Cash Flow
Cash Flow Assumptions

Cash July 1, 2020 = $3,409,612
● Bank o f M ar in  Checking  # 1 –$752,028.40
● Bank o f M ar in  Checking  # 2 –$1,186,915.00
● LAIF - $1,470,668.64

Estimated Cash as of June 30, 2021

● Tota l Cash = $2,495,089

Key Take-aways
● 42% of our  Sta te Aid  will b e d efer red  ($1.27M )
● Even with  a  p osit ive op era t ing  income, cash  will d ecrease over  

the year  b y ap p roximately $1M
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Deferral Schedules

Estimated Deferra ls:

● Feb : 45%

● M arch: 70%

● Ap r il: 70%

● M ay: 70%

● June: 100%

Feb     Mar       Apr        May       June                July        Aug        Sept     Oct      Nov

2020 – 21 Fiscal Year                                        2021-22 Fiscal Year

$150K $150K

$250K

$250K

$250K

$370K $370K

$250K

$250K

$250K

Cash Deferred          Cash Repaid
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Revenue & Expenses
Pro-Rata Share Assumptions

Due to the unique situation regarding funding & enrollment in 20-
21, shared costs will be assumed as follows:

● 60% - M id d le Schoo l
● 40% - Elementary Schoo l
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Revenue & Expenses
One-Time COVID Funding (Most must be spent by 12/30/20)

Allowable Uses:
1. Student learning supports
2. General measures that extend instructional time for students
3. Provide additional core academic support for students who need it
4. Provide integrated services that support teaching and learning—such as student and staff 

technology needs, menta l health services, staff professional development, and student nutrition

Elem Schoo l M id d le Schoo l Use Timeframe

Corona Virus Relief 
Fund s (CRF) $121,681 $209,468 3/ 1/ 20 –12/ 30/ 20

Sta te Genera l Fund  
(GF) $22,062 $33,899 3/ 1/ 20 –12/ 30/ 20

Gov. Relief Fund s 
(GEER) $10,580 $24,841 3/ 13/ 20 –9/ 30/ 22

Tota l Funding $154,323 $268,208
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Revenue & Expenses
Corona Virus & State General Funds
Planned Expenses:

Elem Schoo l M id d le 
Schoo l Use Timeframe

Corona Virus Relief Fund s (CRF) $121,681 $209,468 3/ 1/ 20 –12/ 30/ 20

Sta te Genera l Fund  (GF) $22,062 $33,899 3/ 1/ 20 –12/ 30/ 20

Tota l $143,743 $243,367

Ed  Software (Schoo logy, Rena issance, Zearn , etc) $17,500 $24,500 M ost  Purchased

Techno logy $93,500 $125,000 Some Purchased

Sta ff ing  need s id en t if ied  in  the LCAP $32,750 $94,000
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Revenue & Expenses
ESSR – CARES Act Funding
Allowable Uses:

● LEAs can use ESSER funds for any activities authorized by the Elementary and Secondary 
Education Act of 1965 (ESEA) as amended by the Every Student Succeeds Act of 2000 (ESSA), 
Individuals with Disabilities Education Act (IDEA), the Adult Education and Family Literacy Act, the 
Perkins Career and Technical Education (CTE) Act, or the M cKinney-Vento H omeless Assistance 
Act. Additional information about the a llowable uses of funds can be found on the ESSER Fund

○ Sanitization supplies
○ Educational technology (hardware, software, & connectivity)
○ M enta l health services & supports
○ Summer months learning opportunities
○ Staff tra ining & PD
○ *Discretionary funds for schools to address their needs

Elem Schoo l M id d le Schoo l Use Timeframe

ESSER (CARES Act ) $30,417 $63,693 3/ 13/ 20 –9/ 30/ 22
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Revenue & Expenses
ESSR – CARES Act Funding
Planned Expenses:

Elem Schoo l M id d le Schoo l Use Timeframe

ESSER (CARES Act ) $30,417 $63,693 3/ 13/ 20 –9/ 30/ 22

Gov. Relief Fund s (GEER) $10,580 $24,841 3/ 13/ 20 –9/ 30/ 22

Tota l $40,997 $88,534

HEPA Air  Pur if iers $16,000 $24,000 Purchased

San ita t ion  & Safety Sup p lies $15,000 $19,000 Some p urchased

Hot  Sp ots $10,000 $15,000 Some p urchased

Beeh ively Tech Sup p or t $0 $31,500 Purchased
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Closing Thoughts

● O ngo ing d efer ra ls a re unknown, we will b e ab le to  get  th rough 20-21, b u t  will have 
b et ter  insight  in  January regard ing  ongo ing d efer ra ls

● Th is is the f ir st  year  tha t  we’ve ever  had  one-t ime fund s tha t  must  b e sp ent  b y the 
mid d le o f the f isca l year

● Purchases mad e to  d a te help  assist  with  d istance learn ing:
○ New lap top s & a  2nd screen fo r  a ll inst ruct iona l sta ff
○ 250 new stud ent  chromeb ooks
○ 45+ ho tsp o ts
○ $50 month ly st ip end s fo r  a ll sta ff to  help  with  use o f p ersona l it ems
○ Ad d it iona l Tech  Sup p or t  with  Beeh ively
○ Schoo logy, Pad let , & Rena issance Learn ing  fo r  on line inst ruct ion
○ O nline IEP assessment  so ftware

● Switch ing to  an  on-site mod el will b e cost ly to  make the schoo l sa fe & h ire enough 
p eop le with  ext ra  custod ia l sup p or t  to  ensure stud ent  sa fety. We have p urchased  the 
fo llowing items to  help  with  the on-site t ransit ion :

○ HEPA a ir  f ilt ra t ion  systems fo r  every room
○ Hand  san it izer  & sta t ions
○ Clo th  & d isp osab le masks, face sh ield s, thermometers
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