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Topics Addressed

● Funding - Slides 3 and 4
● Brown Act - Slides 5 and 6
● Educational Opportunities - Slide 7
● AoA Instructional Plan - Slides 9 and 10
● Utilizing our Full Staff - Slide 11
● Critical Work Beyond COVID-19 - Slide 12













AoA’s Instructional Plan - Closure to Spring Break

Instructional Approach: Preview, Review, Practice

Elementary Instruction
● Packets for K-5 and IXL Online
Middle School Instruction
Google Classroom
● IXL and some assignments



Phase II  - AoA’s Long-term Learning Plan

A shift from review and practice to a more intentional 
long-term distant learning plan that:

● Introduces a small number of essential grade-level standards 
designed to prepare students for the next grade. Other goals 
include:

● Keeps students engaged and invested in learning
● Continues to provide students opportunities to practice key 

skills and standards 
● Keeps students connected to each other and the school and 
● Provides both support and stretch experiences for students



Utilizing Our Full Staff (Phase II)

The focus on utilizing (mostly) the teaching in 
Phase I staff to the whole staff in phase II

- Utilizing the office for enrollment to call back 
families, to support teachers

- Utilize instructional assistants and after-school 
staff to support targeted students



Monitoring the Distant Learning Plan/Planning for the Fall

Need for ongoing monitoring of our Distant Learning plan

● Assess how many student are engaging in the learning process
● Assess the level they are learning the essential standards
● Outreach to those who are underperforming in these two areas.

Planning for the Fall

● Will be developing an effective assessment plan for all students 
in the Fall

● Plan to strengthen our intervention al plan - especially in 
reading and math



Critical Work Beyond COVID-19 Actions

● Creating the budget for 2020/21 - Finance Working Group 
Meeting on 4/16

● Hiring/Staffing Plan for 2020/21
● Master Schedule
● Facilities
● Staff Evaluation Plan
● Onboarding of New Employees positions

   


