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We Engage, Inspirs and Empower Socially Conscious Students

The Academy of Alameda Charter School Board

Board Meeting

Date and Time
Wednesday October 22, 2025 at 6:30 PM PDT

Location

AoA Room 203

Agenda
Purpose Presenter
l. Opening ltems
A. Call the Meeting to Order Discuss David Forbes
B. Record Attendance Damaris Espinosa
C. The Board Reviews The Academy of Alameda's David Forbes

Mission and Envisioned Future Statements

Mission: The Academy of Alameda equitably develops students into critical thinkers
and life-long learners who navigate the world with integrity, and who apply their
learning to empower themselves and their communities.

Envisioned Future: We envision a future where all of our students are successful,
and their destinies are not determined by their demographics.
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The Academy of Alameda Charter School Board - Board Meeting - Agenda - Wednesday October 22, 2025 at 6:30 PM

Purpose

Open Session

A. Public Comment FYI

Public comment on any item not listed on the agenda. Allotted time for comments is

two (2) minutes per speaker.

Consent Agenda
A. Approve Draft Meeting Minutes Approve
Minutes

Approve minutes for Board Meeting on September 25, 2025

B. Approve Draft Meeting Minutes Approve
Minutes

Approve minutes for Special Board Meeting on October 9, 2025

C. Vote on Check Registers FYI
D. Vote on Credit Card Statement FYI
E. Vote on Consent Calendar Vote

Board Communication

A. Vote on the Universal Meals Policy Vote

This is a voting item

Presenter

David Forbes

David Forbes

David Forbes

David Forbes

David Forbes

David Forbes

David Forbes

This is a policy reflecting the free meals for students from the state and federal

government and their requirements.

Draft Resolution: The Academy of Alameda Board of Directors votes to approve

the Universal Meals Policy as it is presented.

B. Financial Presentation and Discussion Discuss

This is an informational item only

Naomi Stewart will present:

* Financial Presentation: FY 25 September Forecast
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V.

The Academy of Alameda Charter School Board - Board Meeting - Agenda - Wednesday October 22, 2025 at 6:30 PM

Purpose

C. Academic Presentation Discuss

This is an informational item only

TK-8 Principal, Amy McGeorge, will answer questions on the Elementary and Middle

Presenter

Amy McGeorge

School's academic progress regarding the 24-25 school year data and the 25-26

school year plans.

D. Financial Internal Controls Presentation Discuss

This is an informational item only

Christine Chilcott

ED Chilcot will answer questions regarding internal financial controls

E. Board Committee Reports Discuss

Reports from the following committees:

e Finance Committee
» Student Success Committee
» Governance Committee

Closing Items

A. Individual Board Member Reports FYI
B. Executive Director Report FYI
C. Upcoming Board Meetings Discuss

November 20:

Special Education Report
First Interim Presentation

D. Adjourn Meeting FYI
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The Academy of Alameda Charter School Board - Board Meeting - Agenda - Wednesday October 22, 2025 at 6:30 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Approve Draft Meeting Minutes

[ll. Consent Agenda
A. Approve Draft Meeting Minutes
Approve Minutes

Minutes for Board Meeting on September 25, 2025
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We Engage, Inspira and Empower Socially Conscious Students

The Academy of Alameda Charter School Board

Minutes

Board Meeting

Date and Time
Thursday September 25, 2025 at 5:30 PM

Location

The Academy of Alameda
401 Pacific Ave
Alameda, CA

AoA Room 203

Directors Present
C. Robie, D. Forbes, J. Laird, K. McCoy, W. Schaff

Directors Absent
A. Price, R. Rentschler

Guests Present
C. Chilcott, D. Espinosa, N. Stewart (remote)
I. Opening Items

A. Call the Meeting to Order

D. Forbes called a meeting of the board of directors of The Academy of Alameda Charter
School Board to order on Thursday Sep 25, 2025 at 5:30 PM.

B. Record Attendance
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The Academy of Alameda Charter School Board - Board Meeting - Maerids - TedsesySetteivber 25, 2025 ait 6:30 PM

C. The Board Reviews The Academy of Alameda's Mission and Envisioned Future
Statements

Il. Board Communication

A. AoA Identity Presentation and Discussion

C. Chilcott presented the current mission and vision statements and advised that
although the words social justice are not mentioned in either statement in California we
are still one of the top 50 most diverse schools. She also advised of the OLT's preferred
statements.

C. Robie stated the statement says that AoA is committed to but would also like to
include that it is not just committed to but also where it happens. She also said she would
like the sentence to show why choose AoA over any other school.

J. Laird said she understands what it means when it says that systemic barriers are
dismantled but is worried many families may not understand what that implies.

K. McCoy said he preferred Amy Price's more general sentence and said that the ones
given as examples are a bit more cold than the other one mentioned.

D. Forbes asked if C. Chilcott had a favorite phrase. C. Chilcott advised she does not
since she created them all but wants them to show that it is not general but tailored to our
students. D. Forbes also said he echoed K. McCoy's sentiments and did not really like
any of the phrases given and mentioned that 3A actually gave him a negative reaction.
He said that he also liked A. Price's statement more.

C. Chilcott advised that her understanding is this will go to the board to update and then
go to the staff for feedback. She also asked if they can define what exactly they like from
A. Price's statement since it is a bit more generalized which is what we were trying to
move away from, and does not speak on the social justice aspect of the school.

W. Schaff mentioned that unfortunately now social justice is seen as a negative idea,
possibly not so in Alameda but in the world around us. That is the reason why he is
struggling adding that to our statement.

D. Forbes said he sees urgency in needing to get this finalized as soon as possible
because if not people will be looking at other schools. C. Robie also said she does see
some urgency and should be done no later than next month. She also encouraged to get
some ideas from the PTA of why they chose AoA. D. Forbes asked why do we not like
the "private school feel" sentence. J. Laird stated she does not like putting the public vs
private school argument.
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The group then dove into digesting A. Price's phrase more and correcting some ideas
they want with it. Once they got it where they liked it they then asked "what in that
sentence differentiates us from ACLC or NEA?" , they all echoed nothing in that
sentence. So they started thinking more about how to make AoA stand out in this phrase.

lll. Consent Agenda

A. Approve Draft Meeting Minutes

C. Robie made a motion to approve the minutes from Board Meeting on 06-12-25.
W. Schaff seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

K. McCoy Aye

A. Price Absent
C. Robie Aye

J. Laird Aye

W. Schaff Aye
D. Forbes Aye
R. Rentschler Absent

B. Approve Draft Meeting Minutes

C. Robie made a motion to approve the minutes from Special Board Meeting on 09-02-
25.

W. Schaff seconded the motion.

The board VOTED to approve the motion.

Roll Call

A. Price Absent
K. McCoy Aye
W. Schaff Aye

D. Forbes Aye

R. Rentschler Absent
J. Laird Aye

C. Robie Aye

C. Vote on Check Registers
D. Vote on Credit Card Statement
E. Approve EPA Actual Expenditures for 24-25

F. LCAP 24-25 Federal Addendum
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Vote on Consent Calendar

C. Robie made a motion to approve the consent agenda as is.
W. Schaff seconded the motion.
The board VOTED to approve the motion.

Roll Call

J. Laird Aye
W. Schaff Aye

C. Robie Aye

K. McCoy Aye

A. Price Absent
D. Forbes Aye

R. Rentschler Absent

IV. Board Communication

A. Financial Presentation and Discussion

N. Stewart gave the board an update of the 2025-2026 budget. She did mention that we
did receive additional funds from the government that are updated on the presentation.
She also mentioned that the TK ADA was raised and that helped AoA. The board
thanked N. Stewart for the very detailed report.

D. Forbes advised that some have mentioned the board needs more financial training
and spoke to the board financial advisor about it and it mentioned that they may need
more training on the check registers and credit card statements. He asked what other
training the board would like. K. McCoy said he would like to have training on if a
completely new board member joined what they would need to know. He mentioned the
funds on hand and the driving finances of AoA (i.e. parcel tax, our LAIF, the SELPA, we
have the biggest reserve in CA and what makes specifically AoA stand out). D. Forbes
said he heard people want to learn more about internal controls (how many people have
credit cards, what to look for in the check registers and credit card statements, who has
access to the money, etc.).

B. Board Local Authorization Credentials: Resolution #925251

K. McCoy made a motion to approve resolution #925251 which approves the following
teachers listed in the resolution to hold their current assignments for the 25-26 school
year.

W. Schaff seconded the motion.

The board VOTED to approve the motion.

Roll Call
J. Laird Aye
C. Robie Aye
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Roll Call

A. Price Absent
D. Forbes Aye

R. Rentschler Absent
W. Schaff Aye

K. McCoy Aye

C. 25-26 Enrollment Overview

C. Chilcott advised that our current enrollment is 678 but we budgeted 709, and we have
a total of 9 offers out for a total of 687. If we fill all 9 offers then we would be 22 off our
budgeted enroliment numbers. She advised we have 16% IEP students which is 108 with
IEP's and 10 pending and that percentage is that same percentage as the 24-25 school
year which was 3% higher than other districts and the previous 23-24 school year.

A. Schlenk advised that she wishes the school would not fill up all of the spots open
although she knows that is not possible.

J. Whatley advised that she does not like speaking about how we have so many students
with IEP's not being accepted but rather would like to focus on making sure they get the
proper placement in areas they need.

K. McCoy asked why we have so many no shows at the beginning of the year. C. Chilcott
advised Jazz added as much information as she can regarding the reasons for not
coming to AoA but with some of the no-shows it is kind of like them "ghosting you" and
not responding.

D. Forbes mentioned his concern since in district students is only 61% and would like to
know what is being done to increase this number. C. Chilcott advised she was speaking
with the PTA yesterday about it and is also coming up with ideas together on it. C. Robie
advised we need to become more visible to the community.

D. Board Committee Reports

Finance Committee report- had first meeting and ended up with 4 goals for the year:
educating board members , long term lease renewal, review feasibility of proposition to
facilities grant and ongoing budget monitoring.

Student success committee- identified 3 goals that have not been accessed yet.
Academic achievement goals and key indicators to be reviewed by November. 2nd goal
is to be reviewed by Feb 2026 and the 3rd goal will be reviewed by June 2026 and will be
about programmatic changes.
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Governance committee- had 4 goals which is to get 4 new board members. Discussed
creating a succession document for board members.

V. Closing Items

A. Individual Board Member Reports

C. Robie said that the Alameda library has their book sales starting Wednesday
especially for teachers. It is $5 for a bag of books. Board said they will support any
teacher who buys the bag.

No other board member report.

B. Executive Director Report

C. Chilcott advised that the same presentation that N. Stewart just made she will review it
with the staff on Monday.

PTA just got their bank account this week and now they are getting the sign up program
online and as soon as they get that going they will forward to the board so that they can
sign up.

C. Upcoming Board Meetings

D. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:56 PM.

Respectfully Submitted,
D. Forbes
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Coversheet

Approve Draft Meeting Minutes

Section: [ll. Consent Agenda

Item: B. Approve Draft Meeting Minutes

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Special Board Meeting on October 9, 2025
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The Academy of Alameda Charter School Board

Minutes

Special Board Meeting

Identity Sentence

Date and Time
Thursday October 9, 2025 at 6:00 PM

Location

The Academy of Alameda
401 Pacific Ave

Alameda, CA 94501
Room 203

Directors Present
A. Price, C. Robie, D. Forbes, K. McCoy, W. Schaff

Directors Absent
R. Rentschler

Guests Present
A. McGeorge, C. Chilcott, jlaird@aoaschools.org
I. Opening Items

A. Call the Meeting to Order

D. Forbes called a meeting of the board of directors of The Academy of Alameda Charter
School Board to order on Thursday Oct 9, 2025 at 6:03 PM.
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B. Record Attendance

C. Public Session

No public comment.
Il. Open Session

A. The Board Reviews The Academy of Alameda’'s Mission and Envisioned Future
Statements

David asked Bill to read the Mission and Envisioned Future.

B. Identity Discussion

ED Chilcott asked the board not to vote on an identity sentence at this time citing her and
Principal McGeorge's request that the board spend some time at the school to better see
the day to day and get the staff and teacher perspective and viewpoint before making a
decision. That some teachers, mostly elementary, can be upset if they do not feel like
they have been heard even when they have actively been invited to be a part of the
process (such as the budget reduction process which started in spring 2024 and the
school year 24-25, and all staff were involved in the process from the beginning). In those
situations if that’s just a feeling, if they actually are not part of the process which is being
proposed in this identity sentence process, then more staff will be upset will be upset with
a legitimate reason.

The board members all spoke of the urgency of the need to create an identity sentence to
set AoA apart from other schools due to the fact the AoA did not meet its enroliment
goals this (25-26) school year, Wood Middle School will have a brand new building next
year to attract families and we need to be able to compete with other schools.

C. Robie stated that she did not think teachers would want board members in their space
and this sentence needed to be done urgently for enrollment purposes, and that the
board sets the direction for the school.

A. Price said she understands the point of having more school staff input but that the
board does not have time to visit classrooms and these seems like two separate issues.
K. McCoy agreed.

B. Schaff spoke about the board's passion and commitment to the school and the
understanding that teachers may wish to a part of the process and may be upset if they
are not, but that if they are not happy with how the decisions are made, they have a
choice they can make. The board has one employee they manage which is the ED, not
the full staff.

Powered by BoardOnTrack 13 of 85



ThEhoacedeyryf ¢fl Adaededa GintntS cBood @ d2od rdSiRoatiBdeaadiMdecfige nddin Viksin@Sdayday tClobo 2, 2026245t £t BOOBNPM

ED Chilcott shared that she understood the board cares deeply about the school are
great deal but so do the staff that work here and the parents that choose to send their
children here and their opinions are important to hear as to why they work/attend AoA as
a way to inform the board’s thoughts on the framing on the school’s identity.

David shared that he there is an urgency but it is also the board’s fault that we are in this
situation of urgency since this identity sentence process has been going on for a long
time.

The group continued to discuss this and landed on the agreement that ED Chilcott and
Principal McGeorge would provide a brief survey to staff, families, and students to gather
data to bring back to the board in November. Board members B. Schaff, K. McCoy, and
J. Laird volunteered to be available to come on campus over the next few weeks to visit
classrooms and/or participate in focus groups or meetings with staff around the identity
sentence work if ED Chilcott and Principal McGeorge wanted their support. ED Chilcott
and Principal McGeorge said they would work on the survey questions and a more
specific timeline and report back to the board shortly.

lll. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:18 PM.

Respectfully Submitted,
C. Chilcott
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Vote on Check Registers

[ll. Consent Agenda
C. Vote on Check Registers
FYI

AoA September 2025 Combined Board Check Register.pdf
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The Academy of Alameda Charter School Board - Board Meeting - Agenda - Wednesday October 22, 2025 at 6:30 PM

Combined Board Check Register

School:

AoA

Month:

September 2025

edtec

Total Paid By Check:

$ 265,244.75

Total Paid By Credit Card:

$ 11,622.13

Payment
Type

Check #/CC
Account

Vendor

Transaction
Date

Description

Void

Amount

Check

14671

Law Offices of Natashe Washington,
P.C.

9/4/2025

Bill #00273--Lawyer Fees for Kingstyn Walker v. The
Academy of Alameda

$  4,000.00

Check

14672

Alameda County Industries

9/10/2025

Bill #0003707790--7 YD GARBAGE & 5 YD
COMMINGLED RECYCLING - WEEKLY

$ 5,602.11

Check

14673

Amazon Capital Services

9/10/2025

Bill #1CN9-4JJN-D376--Supplies
Bill #1FFL-7RQ3-DXRV--Supplies
Bill #1INCM-4CGN-C7YW--Supplies
Bill #1N1X-Y16Q-1MKX--Supplies
Bill #1TJM-JX1W-CWNF--Supplies
Bill #1CM9-411L-D7NM--Supplies
Bill #1TMY-FNTX-GLCH--Supplies
Bill #1YNC-DVHJ-6TF4--Supplies
Bill #1DH1-HJ44-DMXD--Supplies
Bill #1VT3-4VWP-CV4L--Supplies
Bill #1MF7-PD43-F47N--Supplies
Bill #14HY-646N-C919--Supplies
Bill #16HP-13J1-C16P--Supplies
Bill #16HP-13J1-C1CH--Supplies
Bill #17FQ-DFMC-HD4T--Supplies
Bill #111W-CC6F-DPXP--Supplies
Bill #19KJ-3VKY-YDXC--Supplies

$ 5,165.39

Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check.
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Payment
Type

Check #/CC
Account

Vendor

Transaction
Date

Description

Void

Amount

Check

14673

Amazon Capital Services

9/10/2025

Bill #1CCV-NXPM-CPMW--Supplies
Bill #1TLN-RKYR-Y3HW--Supplies
Bill #1YNF-T1F7-QPDC--Supplies
Bill #1C13-RC3K-77XY--Supplies
Bill #1HC1-R6DK-FNQM--Supplies
Bill #16RM-6KFV-9T7Y--Supplies
Bill #1LJ7-6FDY-DHGK--Supplies
Bill #1FQN-K4V4-X7C6--Supplies
Bill #1Y1M-LRLJ-C4KG--Supplies
Bill #1C13-RC3K-9R9R--Supplies
Bill #1M3N-T94C-9P3D--Supplies
Bill #ANW9-LV4L-QXVN--Supplies
Bill #1K1N-RJNK-YVGL--Supplies
Bill #19N6-3HPQ-G9YW--Supplies
Bill #1M6F-VF1Y-9MH1--Supplies
Bill #173Y-XYYP-F4AMG--Supplies
Bill #1XJ4-TDTC-9VRK--Supplies

Cont'd

Check

14673

Amazon Capital Services

9/10/2025

Bill #13WQ-339L-C6PG--Supplies
Bill #1 TLN-RKYR-CTYJ--Supplies
Bill #1YNF-T1F7-PDN1--Supplies
Bill #1Y1J-9L94-3J4H--Supplies
Bill #1TD4-HPXQ-4MV1--Supplies
Bill #1CX4-D4MK-1Y69--Supplies
Bill #1M3N-T94C-9NN6--Supplies
Bill #16LC-DY67-PPVT--Supplies
Bill #1J14-1D6W-99XL--Supplies
Bill #19CP-VDQR-CKNG6--Supplies
Bill #179T-TVV1-JCWK--Supplies

Cont'd

Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check.
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Payment
Type

Check #/CC
Account

Vendor

Transaction

Date

Description

Void

Amount

Check

14673

Amazon Capital Services

9/10/2025

Bill #17FG-GMH9-9FLL--Supplies
Bill #11PC-9HPV-C1NL--Supplies
Bill #1Y37-RF1G-1P4Q--Supplies
Bill #1JPK-VWXY-GCTN--Supplies
Bill #13WV-71Q4-9VWH--Supplies
Bill #1XWD-RXJJ-PRY4--Supplies
Bill #1INQ1-HFJR-C9KF--Supplies
Bill #1YW7-F6KL-9CY4--Supplies
Bill #1XVX-ONW7-9T7X--Supplies
Bill #1V9Q-N3N7-CR3X--Supplies
Bill #1QY6-V9XF-J414--Supplies
Bill #1H4P-YRPJ-C1WX--Supplies

Cont'd

Check

14674

Brady Industries

9/10/2025

Bill #10527666--Janitorial Supplies

1,029.52

Check

14675

Department of Justice

9/10/2025

Bill #837104--Finger Print Apps & FBI: July' 25

113.00

Check

14676

Gachina Landscape Management

9/10/2025

DIT AL £Z9 TOOI==IVIAITIICTIATILE LUTTUIdll. OSCYLICTTTIUCT
laTatel~

991.00

Check

14677

RCM Technologies

9/10/2025

Bill #44913--Behavior Tech : 08/17 - 08/23/25

1,473.75

Check

14678

Jennifer Watt

9/10/2025

Bill #30--DIS Services for MaEn & Compensatory
Services: 08/12 - 08/28/25

& AR R

612.50

Check

14679

Risas y Sonrisas Spanish for Kids

9/10/2025

Bill #4948860--Online 1 Teacher & Dashboard Annual
License: 2025 - 2026

150.00

Check

14680

Robert Half

9/10/2025

Bill #65316005--Substitute Svc w/e 08/15/25
Bill #65341853--Substitute Svc w/e 08/22/25
Bill #65337759--Substitute Svc w/e 08/22/25
Bill #65339887--Substitute Svc w/e 08/22/25

4,449.35

Check

14681

Sergio's Janitorial & Yard Services

9/10/2025

Bill #141--Daily Cleaning - August 2025
Bill #140--Daily Cleaning

31,443.00

Check

14682

Techabee

9/10/2025

Bill #2025-148--Techabee Foundational IT Svcs &
Support: October - December 2025

11,742.00

Check

14683

Xerox Corporation

9/10/2025

Bill #024191681--Base Charge: August 2025 & Meter
Usage - 07/29 - 08/21/25 Serial #BRF - 81
Bill #024191680--Base Charge: August 2025 & Meter
Usage - 07/23 - 08/21/25 Serial #BRF - 81

587.52

Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check.
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Payment
Type

Check #/CC
Account

Vendor

Transaction
Date

Description

Void

Amount

Check

14684

Amazon Capital Services

9/23/2025

Bill #161G-CGLL-MPRL--Supplies
Bill #1CW9-M1HV-DMLM--Supplies
Bill #1NVQ-WPG7-DKHP--Supplies
Bill #1K6H-CMWL-PRYF--Supplies
Bill #1X7G-9G7Q-37GL--Supplies
Bill #16 MW-PPPP-N1JK--Supplies
Bill #1QJN-Q4N1-JRWJ--Supplies
Bill #1TK9-CFD9-D3V1--Supplies
Bill #1T7P-DFHV-639X--Supplies
Bill #1TQG-W316-79QH--Supplies

738.61

Check

14684

Amazon Capital Services

9/23/2025

Bill #1JVF-Q76D-D4D4--Supplies
Bill #17FV-XXVC-D1FF--Supplies
Bill #1WD6-4FLQ-D963--Supplies
Bill #1K4L-46MY-DNCN--Supplies
Bill #1JJ7-R1HM-MJ7K--Supplies
Bill #1 TFR-M6GT-D734--Supplies
Bill #1YCX-NMP4-6CQF--Supplies
Bill #1MHY-MLRL-1G91--Supplies

Cont'd

Check

14685

Bay Life Photobooths

9/23/2025

Bill #1217--Service: Digital Photobooth Rental: 10/31/25
- 05/29/26

1,772.00

Check

14686

CTL Corporation

9/23/2025

Bill #INV402365--CTL Chromebook & E Waste Fee

34.21

Check

14687

JW Pepper & Son, Inc.

9/23/2025

Bill #367684098--Music Supplies
Bill #367667695--Music Supplies

277.46

Check

14688

Larson Communications

9/23/2025

Bill #3835--Public Relations Retainer: September 2025

6,500.00

Check

14689

RCM Technologies

9/23/2025

Bill #45657--Behavior Tech : 08/31 - 09/06/25
Bill #45314--Behavior Tech : 08/24 - 08/30/25

& (P &L (B &

2,531.25

Check

14690

Renaissance

9/23/2025

Bill #INV5603147--Annual All Product Renaissance
Platform Star 360 Subscription & Custom Data
Integration

16,551.80

Check

14691

Robert Half

9/23/2025

Bill #65363381--Substitute Svc w/e 08/29/25
Bill #65359294--Substitute Svc w/e 08/29/25
Bill #65380851--Substitute Svc w/e 09/05/25

3,906.95

Check

14692

Teachers on Reserve

9/23/2025

Bill #99718--Substitute Svc: 08/25 - 08/29/25
Bill #99752--Substitute Svc: 09/01 - 09/05/25

3,142.18

Check

14693

Teachers on Reserve

9/23/2025

Bill #99698--Substitute Svc: 08/25 - 08/29/25

557.24

Check

14694

The Education Team

9/23/2025

Bill #1038943--30-Day Permit: 08/18 - 08/19/25

644.00

Check

14695

WEX Health, Inc.

9/23/2025

Bill #0002219956-IN--Commuter & FSA - August 2025

DR P &L

137.20

Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check.
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Payment
Type

Check #/CC
Account

Vendor

Transaction
Date

Description

Void

Amount

Check

14696

Young, Minney & Corr, LLP

9/23/2025

Bill #18365--Legal Svcs' thru : 08/03 - 08/29/25

$

12,826.50

Check

14697

WEX Health, Inc.

9/23/2025

Bill #October 2025--Flex Benefits - Aggregate Balance

$

3,000.00

Check

14698

Amazon Capital Services

9/25/2025

Bill #1 TWH-RJVN-9DLV--Supplies
Bill #1YLM-HLLM-33MX--Supplies
Bill #19R4-VFT9-7T9R--Supplies
Bill #1NJD-YQ6Q-GRQM--Supplies
Bill #1M3J-34CY-44PN--Supplies
Bill #1QMG-1DCY-7CGN--Supplies
Bill #1CN3-9D4T-CGMP--Supplies
Bill #1LRW-PT3D-CQKC--Supplies
Bill #1HIJN-WR6L-6XWR--Supplies
Bill #1VY9-76DJ-DHYL--Supplies
Bill #1R4V-RNWR-6QFX--Supplies
Bill #1W47-HXPT-4HL7--Supplies
Bill #1PPQ-KFJF-9VCW--Supplies

$

1,353.32

Check

14698

Amazon Capital Services

9/25/2025

Bill #16YL-6JNY-DTRK--Supplies
Bill #1YVY-XR4F-7L49--Supplies
Bill #1HFC-9TVN-CMPP--Supplies
Bill #1K34-1NN3-NFV3--Supplies
Bill #1FP6-KL6V-9RFP--Supplies
Bill #11CW-KDX9-7L3C--Supplies
Bill #1LMF-PR7R-9G3V--Supplies
Bill #1JQH-HW9D-CPKS3--Supplies
Bill #1YRV-3VYJ-DYKR--Supplies
Bill #AN9N-DR93-GMGJ--Supplies
Bill #1MHH-HNMF-QGCV--Supplies
Bill #1KL7-KJPY-6VPX--Supplies

Cont'd

Check

14699

Jana Chabre

9/25/2025

Bill #OC.15--Services: 08/27 - 09/17/25

700.00

Check

14700

Department of Justice

9/25/2025

Bill #844131--Finger Print Apps & FBI: August' 25

337.00

Check

14701

Callie Nunez

9/25/2025

Bill #091625--Reimb: Reimbursement for Pictures

20.48

Check

14702

RCM Technologies

9/25/2025

Bill #45906--Behavior Tech : 09/07 - 09/13/25

DR | PP

1,282.50

Check

14703

Robert Half

9/25/2025

Bill #65390693--Substitute Svc w/e 09/05/25
Bill #65410810--Substitute Svc w/e 09/12/25
Bill #65407147--Substitute Svc w/e 09/12/25
Bill #65388413--Substitute Svc w/e 09/05/25

5,139.35

Check

ACH5035

EdTec Inc.

9/10/2025

DIt FFUTNNV-UUU T TOIJUT-LU TTU IVIUTIUITY = OTPLICITIVCT
[aTalel~

16,666.67

Check

DB090225

CharterSafe

9/2/2025

DB090225 - CharterSafe

<D |P

16,786.00

Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check.
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Payment

Check #/CC

Transaction

Type Account Vendor Date Description Void Amount
Check DB090225-1  |U.S. Bank Equipment Finance 9/2/2025 520795%25225)'1 - U.S. Bank Equipment Finance (Acct $ 47128
Check DB090225-2 Bamboo HR, LLC 9/2/2025 DB090225-2 - BambooHR $ 331.50
Check DB090225-3 Square, Inc. 9/2/2025 DB090225-3 - Square, Inc. $ 35.00
Check DB090325 EME Enterprise Inc. 9/3/2025 DB090325 - EME Enterprise Inc. $ 26.97
Check DB090525 Google Ads 9/5/2025 DB090525 - Google Ads $ 314.91
Check DB090825 Ease 9/8/2025 DB090825 - Ease $ 540.00
Check DB090825-1 Walgreens 9/8/2025 DB090825-1 - Walgreens $ 22.80
Check DB090825-2 Adobe Inc. 9/8/2025 DB090825-2 - Adobe Inc. $ 19.99
Check DB091025 Walgreens 9/10/2025 DB091025 - Walgreens $ 3.40
Check DB091125 Equitable Financia! Life Insurance 9/11/2025 DB091125 - Equitgble Financial Life Insurance $  7.793.96

Company of America Company of America
Check DB091125-1 Office Max 9/11/2025 DB091125-1 - Office Max $ 27.68
. . . DB091525 - Xerox Financial Services (Contract #010-
Check DB091525 Xerox Financial Services 9/15/2025 0082705-002) $ 178.51
Check DB091525-1 Safeway 9/15/2025 DB091525-1 - Safeway $ 10.60
Check DB091625 Zoom 9/16/2025 DB091625 - Zoom $ 8,802.10
Check DB091825 WEX Health, Inc. 9/18/2025 DB091825 - WEX Health, Inc. (Flexible Benefits - $  3,000.00
Aggregate Balance)
. . . DB092225 - Xerox Financial Services (Contract #010-
Check DB092225 Xerox Financial Services 9/22/2025 0082705-003) $ 708.34
Check DB092325 California Choice 9/23/2025 DB092325 - California Choice $ 66,398.44
Check DB092325-1 Bank of Marin Visa Card 9/23/2025 DB092325-1 - Bank of Marin Visa Card 5830 $ 11,622.13
Check DB092625 Panda Express 9/26/2025 DB092625 - Panda Express $ 133.28
Check DB092625-1 Sawyer 9/26/2025 DB092625-1 - Sawyer $ 125.00
Check M1065 ARPD 9/12/2025 M1065 - ARPD $ 2,415.00
Credit Card |9515-5830 Google *SVCS AOA Schools 9/2/2025 08/04 - Google *SVCS AOA Schools $ 82.08
Credit Card |9515-5830 Sawyer 9/2/2025 09/02 - Sawyer $ 149.00
Credit Card |9515-5830 IHIRE LLC 9/2/2025 08/05 - IHIRE LLC $ 299.00
Credit Card |9515-5830 ezCater 9/2/2025 08/06 - ezCater * Cinnabon $ 359.98
Credit Card |9515-5830 Safeway 9/2/2025 08/07 - Safeway $ 199.10
Credit Card |9515-5830 Safeway 9/2/2025 08/07 - Safeway $ 42.76
Credit Card |9515-5830 ezCater 9/2/2025 08/08 - ezCater *Subway $ 303.51
Credit Card |9515-5830 UCB BOTANICAL GARDENS 9/2/2025 08/12 - UCB BOTANICAL GARDENS $ 224.00
Credit Card |9515-5830 Reputation Simple 9/2/2025 08/12 - Reputation Simple $ 1,663.20
Credit Card |9515-5830 Mountain Mike's Pizza 9/2/2025 08/14 - Mountain Mike's Pizza $ 680.73
Credit Card |9515-5830 Pearson Education 9/2/2025 08/18 - Pearson Education $ 1,568.60
Credit Card |9515-5830 Facebook 9/2/2025 08/18 - Facebook $ 206.99
Credit Card |9515-5830 Jim's On the Course 9/2/2025 08/20 - Jim's On the Course $ 217.20
Credit Card |9515-5830 Lakes Area Graphix & Sign 9/2/2025 08/20 - Lakes Area Graphix & Sign $ 318.00

Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check.
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Payment

Check #/CC

Transaction

Type Account Vendor Date Description Void Amount
Credit Card |9515-5830 Family Laundry 9/2/2025 08/25 - Family Laundry $ 15.00
Credit Card |9515-5830 Amazon.com 9/2/2025 08/25 - Amazon.com * lenovo $ 106.29
Credit Card |9515-5830  |ODP Business Solutions, LLC 9/2/2025 g?a/gft' ISCD)P Business Solutions, LLC (formerly Office 629.70
Credit Card |9515-5830  |ODP Business Solutions, LLC 9/2/2025 g?a/gft' |2E)P Business Solutions, LLC (formerly Office $ 11722
Credit Card |9515-5830 Google *SVCS AOA Schools 9/2/2025 09/02 - Google *SVCS AOA Schools $ 135.53
Credit Card |{9515-5830 DBC *Blick Art Materials 9/2/2025 08/04 - DBC *Blick Art Materials $ 360.13
Credit Card |9515-5830 Crisis Prevention Institute 9/2/2025 08/06 - Crisis Prevention Institute (CPI) $ 332.90
Credit Card |9515-5830 Rockalingua 9/2/2025 08/11 - Rockalingua $ 299.00
Credit Card |9515-5830 Llamitas Spanish 9/2/2025 08/11 - Llamitas Spanish $ 813.00
Credit Card |9515-5830 Target 9/2/2025 08/13 - Target $ 14.39
Credit Card |9515-5830 Target 9/2/2025 08/13 - Target $ 30.98
Credit Card |9515-5830 DBC *Blick Art Materials 9/2/2025 08/13 - DBC *Blick Art Materials $ 218.54
Credit Card |{9515-5830 Big Life Journal 9/2/2025 08/21 - Big Life Journal $ 15.95
Credit Card  |9515-5830 ODP Business Solutions, LLC 9/2/2025 gse/sgt' l:E)P Business Solutions, LLC (formerly Office $  1,225.64
Credit Card |9515-5830 Krispy Kreme 9/2/2025 08/25 - Krispy Kreme $ 56.96
Credit Card |{9515-5830 Venmo 9/2/2025 08/04 - Venmo $ 400.00
Credit Card |9515-5830 SP Counselor Keri 9/2/2025 08/27 - SP Counselor Keri $ 36.75
Credit Card |9515-5830 Facebook 9/2/2025 08/04 - Facebook $ 500.00

Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check. Page 7
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Payment Check #/CC Transaction o .
y Vendor Description Void Amount
Type Account Date
Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check. Page 8
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Payment Check #/CC Transaction o .
y Vendor Description Void Amount
Type Account Date
Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check. Page 9
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Payment Check #/CC Transaction o .
y Vendor Description Void Amount
Type Account Date
Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check. Page 10

Powered by BoardOnTrack

25 of 85



The Academy of Alameda Charter School Board - Board Meeting - Agenda - Wednesday October 22, 2025 at 6:30 PM

Payment Check #/CC Transaction o .
y Vendor Description Void Amount
Type Account Date
Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check. Page 11
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Payment Check #/CC Transaction o .
y Vendor Description Void Amount
Type Account Date
Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check. Page 12
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Payment Check #/CC Transaction o .
y Vendor Description Void Amount
Type Account Date
Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check. Page 13
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Payment Check #/CC Transaction o .
y Vendor Description Void Amount
Type Account Date
Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check. Page 14
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Payment Check #/CC Transaction o .
y Vendor Description Void Amount
Type Account Date
Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check. Page 15
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Vote on Credit Card Statement

[ll. Consent Agenda
D. Vote on Credit Card Statement
FYI

AoA October 2, 2025 Combined CC Statement.pdf
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/ 7. Bank of Marin

October 2025 Statement
Open Date: 09/03/2025 Closing Date: 10/02/2025

Visa® Community Card

Page 1 of 3

Account: ##HH# HiHH H#HHE 5830

Elan Financial

(. 1-866-552-8855

Services I

ACADEMY OF ALAMEDA (CPN 001559617) BUS 30 ELN 1

New Balance $19,305.81 Activity Summary

Minimum Payment Due $194.00 Previous Balance $11,622.13

Payment Due Date 10/28/2025 Payments $11,622.13cr
Other Credits $0.00
Purchases $19,305.81
Balance Transfers $0.00
Advances $0.00
Other Debits $0.00
Fees Charged $0.00
Interest Charged $0.00
New Balance $19,305.81
Past Due $0.00
Minimum Payment Due $194.00
Credit Line $50,000.00
Available Credit $30,694.19
Days in Billing Period 30

Mail payment coupon Pay online at Pay by phone

Payment Options: W ith a check
s

/). Bank of Marin

24-Hour Elan Financial Services: 1-866-552-8855

. to pay by phone
('. to change your address
]

106481546722913 E

ACADEMY OF ALAMEDA
ACCOUNTS PAYABLE
401 PACIFIC AVE
ALAMEDA CA 94501-1837

“~ myaccountaccess.com

No payment is required.

(I 1-866-552-8855
]
CPN 001559617

004798510055055430000019400001.9305814

Automatic Payment

Account Number:

HiHH i #5830

Your new full balance of $19,305.81 will be
automatically deducted from your account on

10/23/25.
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What To Do If You Think You Find A Mistake On Your Statement
If you think there is an error on your statement, please call us at the telephone number on the front of this statement, or write to us at: Elan
Financial Services, P.O. Box 6335, Fargo, ND 58125-6335.
In your letter or call, give us the following information:
» Account information: Your name and account number.
P Dollar amount: The dollar amount of the suspected error.
» Description of Problem: If you think there is an error on your bill, describe what you believe is wrong and why you believe it is a mistake.
You must contact us within 60 days after the error appeared on your statement. While we investigate whether or not there has been an error,
the following are true:
» We cannot try to collect the amount in question, or report you as delinquent on that amount.
» The charge in question may remain on your statement, and we may continue to charge you interest on that amount. But, if we determine

that we made a mistake, you will not have to pay the amount in question or any interest or other fees related to that amount.

» While you do not have to pay the amount in question, you are responsible for the remainder of your balance.
» We can apply any unpaid amount against your credit limit.
Your Rights If You Are Dissatisfied With Your Credit Card Purchases
If you are dissatisfied with the goods or services that you have purchased with your credit card, and you have tried in good faith to correct the
problem with the merchant, you may have the right not to pay the remaining amount due on the purchase.
To use this right, all of the following must be true:
1. The purchase must have been made in your home state or within 100 miles of your current mailing address, and the purchase price must
have been more than $50. (Note: Neither of these are necessary if your purchase was based on an advertisement we mailed to you, or if we
own the company that sold you the goods or services.)
2. You must have used your credit card for the purchase. Purchases made with cash advances from an ATM or with a check that accesses
your credit card account do not qualify.
3. You must not yet have fully paid for the purchase.
If all of the criteria above are met and you are still dissatisfied with the purchase, contact us in writing at: Elan Financial Services, P.O. Box
6335, Fargo, ND 58125-6335. While we investigate, the same rules apply to the disputed amount as discussed above. After we finish our
investigation, we will tell you our decision. At that point, if we think you owe an amount and you do not pay we may report you as delinquent.
Important Information Regarding Your Account
1. INTEREST CHARGE: Method of Computing Balance Subject to Interest Rate: We calculate the periodic rate or interest portion of the
INTEREST CHARGE by multiplying the applicable Daily Periodic Rate ("DPR") by the Average Daily Balance ("ADB") (including new
transactions) of the Purchase, Advance and Balance Transfer categories subject to interest, and then adding together the resulting interest
from each category. We determine the ADB separately for the Purchases, Advances and Balance Transfer categories. To get the ADB in
each category, we add together the daily balances in those categories for the billing cycle and divide the result by the number of days in the
billing cycle. We determine the daily balances each day by taking the beginning balance of those Account categories (including any billed but
unpaid interest, fees, credit insurance and other charges), adding any new interest, fees, and charges, and subtracting any payments or
credits applied against your Account balances that day. We add a Purchase, Advance or Balance Transfer to the appropriate balances for
those categories on the later of the transaction date or the first day of the statement period. Billed but unpaid interest on Purchases, Advances
and Balance Transfers is added to the appropriate balances for those categories each month on the statement date. Billed but unpaid
Advance Transaction Fees are added to the Advance balance of your Account on the date they are charged to your Account. Any billed but
unpaid fees on Purchases, credit insurance charges, and other charges are added to the Purchase balance of the Account on the date they
are charged to the Account. Billed but unpaid fees on Balance Transfers are added to the Balance Transfer balance of the Account on the
date they are charged to the Account. In other words, billed and unpaid interest, fees, and charges will be included in the ADB of your
Account that accrues interest and will reduce the amount of credit available to you. To the extent credit insurance charges, overlimit fees,
Annual Fees, and/or Travel Membership Fees may be applied to your Account, such charges and/or fees are not included in the ADB
calculation for Purchases until the first day of the billing cycle following the date the credit insurance charges, overlimit fees, Annual Fees
and/or Travel Membership Fees (as applicable) are charged to the Account. Prior statement balances subject to an interest-free period that
have been paid on or before the payment due date in the current billing cycle are not included in the ADB calculation. If you do not pay your
New Balance in full by the Payment Due Date, you will not get an interest-free period on Purchases again until you pay the New Balance in
full by the Payment Due Date for two billing cycles in a row.
2. Payment Information: We will accept payment via check, money order, the internet (including mobile and online) or phone or previously
established automatic payment transaction. You must pay us in U.S. Dollars. If you make a payment from a foreign financial institution, you
will be charged and agree to pay any collection fees added in connection with that transaction. The date you mail a payment is different than
the date we receive the payment. The payment date is the day we receive your check or money order at Elan Financial Services, P.O. Box
790408, St. Louis, MO 63179-0408 or the day we receive your internet or phone payment. All payments by check or money order
accompanied by a payment coupon and received at this payment address will be credited to your Account on the day of receipt if received by
5:00 p.m. CT on any banking day. Payments sent without the payment coupon or to an incorrect address will be processed and credited to
your Account within 5 banking days of receipt. Payments sent without a payment coupon or to an incorrect address may result in a delayed
credit to your Account, additional INTEREST CHARGES, fees, and/or Account suspension. The deadline for on-time internet and phone
payments varies, but generally must be made before 5:00 p.m. CT to 8 p.m. CT depending on what day and how the payment is made.
Please contact Elan Financial Services for internet, phone, and mobile crediting times specific to your Account and your payment option.
Banking days are all calendar days except Saturday, Sunday and federal holidays. Payments due on a Saturday, Sunday or federal holiday
and received on those days will be credited on the day of receipt. There is no prepayment penalty if you pay your balance at any time prior to
your payment due date.
3. Credit Reporting: We may report information on your Account to Credit Bureaus. Late payments, missed payments or other defaults on
your Account may be reflected in your credit report.
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ACADEMY OF ALAMEDA (CPN 001559617)

The Academy of Alameda Charter School Board - Board Meeting - Agenda - Wednesday October 22, 2025 at 6:30 PM

/ 7. Bank of Marin

October 2025 Statement 09/03/2025 - 10/02/2025

Elan Financial Services (

Page 2 of 3

1 1-866-552-8855

Important Messages

Paying Interest: You have a 24 to 30 day interest-free period for Purchases provided you have paid your
previous balance in full by the Payment Due Date shown on your monthly Account statement. In order to
avoid additional INTEREST CHARGES on Purchases, you must pay your new balance in full by the

Payment Due Date shown on the front of your monthly Account statement.

There is no interest-free period for transactions that post to the Account as Advances or Balance Transfers
except as provided in any Offer Materials. Those transactions are subject to interest from the date they post
to the Account until the date they are paid in full.

Your payment of $19305.81 will be automatically deducted from your bank account on 10/23/2025. Please

refer to your AutoPay Terms and Conditions for further information regarding this account feature.

Transactions

CHILCOTT,CHRISTINE

Credit Limit $50000

Post Trans
Date Date Ref# Transaction Description Amount Notation
Purchases and Other Debits
09/05 09/04 6232 IHIRE,LLC 866-330-0196 MD $299.00
09/08 09/07 3185 ODP BUS SOL LLC # 1009 800-463-3768 CA $81.32
09/10 09/09 9290 IN *REPUTATION SIMPLE 843-3100340 SC $1,663.20
09/10 09/09 0293 SP CTL PURCHASE CTL.NET OR $34.21
09/11 09/10 1920 YALE UNIVERSITY EPAY 203-4325394 CT $5,000.00
09/12 09/11 0023 FACEBK*A7ZMV2RFJ2 650-5434800 CA $500.00
09/15 09/10 2701 ODP BUS SOL LLC # 1029 800-463-3768 WA $565.29
09/18 09/17 4208 ARC TRAINING SERVICES 800-733-2767 DC $2,531.00
09/18 09/17 5040 FACEBK *38DVR3DGJ2 650-5434800 DE $161.24
09/19 09/18 5977 PlanbookEdu LLC 800-3787131 NJ $54.00
09/19 09/18 3217 Box, Inc. 877-7294269 CA $1,890.00
09/23 09/22 0287 SP SYSTEM LIQUIDATION SYSTEMLIQUIDA NJ $947.00
09/23 09/23 3501 SP FANALE DRINKS  FANALEDRINKS. CA $141.03
09/24 09/24 9221 SP FANALE DRINKS FANALEDRINKS. CA $87.22
09/26 09/24 9312 HOMEDEPOT.COM 800-430-3376 GA $93.24
09/29 09/25 0316 HOMEDEPOT.COM 800-430-3376 GA $109.07
10/01 09/30 9961 SP FANALE DRINKS  FANALEDRINKS. CA $92.60
10/02 10/01 0479 GOOGLE *SVCSaoaschools g.co/HelpPay# CA $140.38
Total for Account #iHt #itHE #HiHE 5764 $14,389.80
Transactions MCGEORGE,AMY Credit Limit $25000

Post
Date

09/08
09/10
09/10
09/11
09/15

Trans
Date

09/07
09/10
09/10
09/10
09/11

Ref# Transaction Description

9155
9081
2490
8126
0344

Purchases and Other Debits
WALGREENS.COM PHOTO #1 800-289-2273 IL
DBC*BLICK ART MATERIAL 800-447-1892 IL
DBC*BLICK ART MATERIAL 800-447-1892 IL
LAMINATOR.COM 8007138879 IL

MOUNTAIN MIKES PIZZA A 510-7499499 CA
Continued on Next Page
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$22.13
$83.51
$272.40
$566.40
$612.65

Notation
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/ 7. Bank of Marin

October 2025 Statement 09/03/2025 - 10/02/2025

ACADEMY OF ALAMEDA (CPN 001559617)

Page 3 of 3

Elan Financial Services 4 1-866-552-8855

Transactions MCGEORGE,AMY Credit Limit $25000
Post Trans
Date Date Ref# Transaction Description Amount Notation
09/17 09/16 1705 XTRAMATH.ORG HOME.XTRAMATH WA $500.00
09/18 09/17 4371 SP COUNSELOR KERI SHOP.COUNSELO OK $5.00
09/18 09/17 4866 IC* INSTACART 888-246-7822 CA $100.07
09/18 09/17 4165 IC* INSTACART 888-246-7822 CA $0.20
09/22 09/19 1259 CRISIS PREVENTION INST 800-558-8976 WI $332.90
09/22 09/20 7944 MOUNTAIN MIKES PIZZA A ALAMEDA CA $70.72
09/24 09/23 5979 BOOKS INC - ALAMEDA ALAMEDA CA $1,537.90
09/25 09/24 7366 TARGET 00028290 ALAMEDA  CA $250.00
09/29 09/26 3229 IC* INSTACART 888-246-7822 CA $209.38
10/01 09/30 7206 SAWYER HISAWYER.COM MI $149.00
10/02 09/30 1240 SCHOOL HEALTH CORPORAT 866-3236465 IL $203.75
Total for Account ##HHE #itHE #iHHE 0347 $4,916.01
Transactions BILLING ACCOUNT ACTIVITY
Post Trans
Date Date Ref# Transaction Description Amount Notation
Payments and Other Credits
09/23 09/23 MTC PAYMENT THANK YOU $11,622.13cr
Total for Account #HHE #iHHE H#iHi 5830 $11,622.13CR
2025 Totals Year-to-Date
Total Fees Charged in 2025 $3.00
Total Interest Charged in 2025 $0.00
Interest Charge Calculation
Your Annual Percentage Rate (APR) is the annual interest rate on your account.
**APR for current and future transactions.
Balance Annual Expires
Balance Subject to Interest Percentage with
Balance Type By Type Interest Rate Variable Charge Rate Statement
**BALANCE TRANSFER $0.00 $0.00 YES $0.00 17.99%
**PURCHASES $19,305.81 $0.00 YES $0.00 17.99%
**ADVANCES $0.00 $0.00 YES $0.00 27.99%
End of Statement
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Coversheet

Vote on the Universal Meals Policy

Section: IV. Board Communication

Item: A. Vote on the Universal Meals Policy

Purpose: Vote

Submitted by:

Related Material: 2024 DRAFT - Universal Meals Program Policy.pdf
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Board Policy #: [INSERT]
Adopted/Ratified: [INSERT]
Revision Date: [INSERT]

[INSERT CHARTER SCHOOL LETTERHEAD]

UNIVERSAL MEALS PROGRAM POLICY

The Academy of Alameda (“AoA” or the “Charter School”) Governing Board (the “Board”)
recognizes that adequate nutrition is essential to the development, health, and learning of all
students. The Executive Director or designee shall facilitate and encourage the participation of
students from low-income families in the Charter School’s food service program.

Definitions

“Schoolday” means any day that pupils in transitional kindergarten, kindergarten, or any of
grades 1 to 8, inclusive, are present at a school site or school facility for purposes of instruction
or educational activities, as defined in Section 49010, including, but not limited to, pupil
attendance at minimum days, state-funded preschool, transitional kindergarten, summer school
including incoming kindergarten pupils, extended school year days, school-sponsored field trips,
independent study when a pupil is onsite during the schoolday, and Saturday school sessions.

“Nutritionally adequate breakfast” is one that qualifies for reimbursement under the most
current meal pattern for the federal School Breakfast Program (“SBP”), as defined in Section
220.8 of Title 7 of the Code of Federal Regulations.

“Nutritionally adequate lunch’ is one that qualifies for reimbursement under the most current
meal pattern for the federal National School Lunch Program (“NSLP”), as defined in Section
210.10 of Title 7 of the Code of Federal Regulations.

Universal Free Meals

Commencing with the 2022-23 school year, each AoA school site shall make available a
nutritionally adequate breakfast and a nutritionally adequate lunch free of charge and with
adequate time to eat, to any student who requests a meal without consideration of the student’s
eligibility for a federally funded free or reduced-price meal, with a maximum of one (1) free
breakfast meal per and one (1) free lunch each school day. This shall apply to all pupils in
transitional kindergarten through grade eight (8).

Confidentiality/Release of Records

All records related to the universal school meals program shall be confidential and may not be
released except as provided by law and authorized by the Board or pursuant to a court order.

The Board authorizes designated employees to use individual records pertaining to the universal
meals program for the following purposes:

ACADEMY OF ALAMEDA PAGE10F3
UNIVERSAL MEALS PROGRAM POLICY
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Board Policy #: [INSERT]
Adopted/Ratified: [INSERT]
Revision Date: [INSERT]

1. Disaggregation of academic achievement data

2. Identification of students eligible for alternative supports in any school identified as a
Title 1 program improvement school

If a student transfers from the Charter School to another charter school, district, county office of
education program, or private school, the Executive Director or designee may share the student's
meal eligibility information to the other educational agency to assist in the continuation of the
student's meal benefits.

The Executive Director or designee may release the name and eligibility status of a student
participating in the free or reduced-price meal program to another charter school, school district,
or county office of education that is serving a student living in the same household as an enrolled
student for purposes related to program eligibility and data used in local control funding formula
calculations.

The Executive Director or designee may release the name and eligibility status of a student
participating in the free or reduced-price meal program to the Superintendent of Public
Instruction for purposes of determining funding allocations under the local control funding
formula and for assessing accountability of that funding.

The Executive Director or designee may release information on the school lunch program
application to the local agency that determines eligibility for participation in the Medi-Cal
program if the student has been approved for free meals and if the applicant consents to the
sharing of this information.

This information released shall adhere to the following requirements:

1. Individual indicators of participation in a free or reduced-price meal program shall not be
maintained in the permanent record of any student, unless otherwise authorized by law.

2. The public release of information regarding individual student participation in a free or
reduced-price meal program is not permitted.

3. All other confidentiality requirements imposed by law or regulation are met.

Nondiscrimination Statement

In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil
rights regulations and policies, Charter School is prohibited from discriminating on the basis of
race, color, national origin, sex (including gender identity and sexual orientation), disability, age,
or reprisal or retaliation for prior civil rights activity.

Program information may be made available in languages other than English. Persons with
disabilities who require alternative means of communication to obtain program information (e.g.,

ACADEMY OF ALAMEDA PAGE2 OF 3
UNIVERSAL MEALS PROGRAM POLICY

Powered by BoardOnTrack

38 of 85



The Academy of Alameda Charter School Board - Board Meeting - Agenda - Wednesday October 22, 2025 at 6:30 PM

Board Policy #: [INSERT]
Adopted/Ratified: [INSERT]
Revision Date: [INSERT]

Braille, large print, audiotape, American Sign Language), should contact the responsible state or
local agency that administers the program or USDA’s TARGET Center at (202) 720-2600 (voice
and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027,
USDA Program Discrimination Complaint Form which can be obtained online at:
https://www.usda.gov/sites/default/files/documents/ad-3027.pdf, from any USDA office, by
calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must contain the
complainant’s name, address, telephone number, and a written description of the alleged
discriminatory action in sufficient detail to inform the Assistant Secretary for Civil Rights
(ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027
form or letter must be submitted to USDA by:

mail:

U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW

Washington, D.C. 20250-9410; or

fax:

(833) 256-1665 or (202) 690-7442; or

email:

Program.Intake@usda.gov

Charter School is an equal opportunity provider.

ACADEMY OF ALAMEDA PAGE3 OF3
UNIVERSAL MEALS PROGRAM POLICY
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Academic Presentation

IV. Board Communication
C. Academic Presentation
Discuss

The Academy of Alameda TK -8 - Fall 2025.pdf
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The Academ
of Alameda
TK -8

Fall 2025
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Beginning of the Year

Beginning of the year staff culture building -
AoA Staff Olympics
Ms. McHenry's Butterfly Garden
Partnership with Elementary Dean, Ms. Ebonie;
Middle School Dean, Mr. Clarke; and TK-8
Extracurricular Manager, Jermaine Baker
o Mr. Clarke and Mr. B supporting 5th Grade
o Ms. Ebonie supporting with Middle School
Alignment of school events Tk - 8
Start of whole school Ruler implementation,
including Club Olympus (After School Program)
Start of implementation of Goalbook in Special
Education Department

Powered by BoardOnTrack
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Powered by BoardOnTrack

Data Norms

These are all of our students

Talk about our students like they
and their families are in the room.
Acknowledge that our students
are complex and multifaceted
people, this data is a shapshot of
one thing they did, on one day.
We use data to help us figure out
next steps for ourselves and our
students, not rate or judge each
other

Acknowledge that multiple forms
of data is critical in understanding
a fuller picture of each student.
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The following data examines STAR Data
for Reading and Math 2nd Grade- 8th
Grade at the beginning of the year.

STAR is an indicator of student success in
CAASPP.

CAASPP, or the California Assessment of
Student Performance and Progress, is the
state’s online system of computer-based
tests for students in grades 3-8 and 11. It
includes assessments for English
Language Arts (ELA), mathematics, and
science, with the goal of evaluating
student mastery of state standards and
providing data to improve teaching and
learning. (Results on slides 22-27)
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The intention of this presentation is to
track growth using STAR Data with the
board throughout the school year and
with our student success committee.

Goals:

e Examine interventions 2 - 8 that
support students in Reading and
Math.

e Track the amount of students
served by each intervention

e Develop an understanding
intervention programs

e Understand STAR and its relation
to CAASPP
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Proficiency Levels in STAR

This data Star BOY
represents (Beginning Of the Year) This data Star BOY
grades 2 -5 2025 represents | (Beginning Of the Year)
grades 6 - 8 2025
Earl
—ary 70%
Literacy
ELA 48.9%
ELA 52%
Math 2.7°
Math 52% ath  32.7%

ELA= English Language Arts
6
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e An SGP of 50 is considered average
Student Growth growth, meaning the student grew at the
Percentile same rate as their academic peers
(SGP): This is nationwide.
the most e An SGP above 50 indicates high growth
common metric compared to peers.

for individual An SGP below 50 indicates lower growth
student growth. compared to peers.
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From Fall 2024 to Fall 2025 Growth

Elementary

Reading Student Growth Percentile (SGP) 63%
Math Student Growth Percentile (SPG) 64%

Middle

Reading Student Growth Percentile (SGP) 65%
Math Student Growth Percentile (SPG) 61%
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We know that it takes multiple years of
academic interventions to help
students grow towards proficiency.

We know that in order to ensure
students are able to get academic
support we need viable, consistent, and
research based curriculum.

We know that student attendance is major
factor in students continued growth.
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While we continue to outperform the state in
Math and ELA, we know that a large part of our
work is to help accelerate learning for students
who may have experienced educational
inequity.

Just because a student is not showing
“proficiency” it does not mean that they don’t
have skills or that they have not grown.

Students may still be below grade level, but
may also have grown their skills substantially.
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What does growth look like?
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1300

Beginning of 6th

o e

End of 6th Grade

Benchmark

End of 7th Grade

“ || || || || || || ||| \

End of 8th Grade

|||||||||| I
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Additional Data Points from
BOY 2025
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Dyslexia Screener
Ist and 2nd grade

Universal Screener Results

The Universal Screening score is a composite score that takes in to account the results from the Universal Screening tasks.

English Assessments

Support Needed (24) . On Target (77) Total English Assessments: (101)

76.2%
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BOY Reading Data- New to AoA Student Data

Reading Reading
Grade Level 1 Level 2 Level 3 Level 4 Total Grade Level 1 Level 2 Level 3 Level 4 Total
-1 -1
0
1 1
2 2
3 3
4 4
5 5
6 6 13 18 12 10 53
7 1 1 3 0 5 7 1 1 3 0 5
8 3 6 1 3 13 8 3 6 1 3 13
Total 29 30 25 23 107 Total 17 25 16 13 71
Below Grade Level # 59 At or Above Grade Level # 48 Below Grade Level # 42 At or Above Grade Level # 29
BeiowGradelevel%|  55%  atorAboveGrdeleein  45% BelowOradelevels|  59%  mocAoveonmdeiwan  41%
2nd - 8th Grade Whole School Middle School Only
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BOY Math Data - New to AoA Student Data

Math Math
Grade  Level 1 Level 2 Level 3 Level4  Total Grade  Level1 Level 2 Level 3 Level4  Total
A A1
0 0
1 1
2 3 2 1 1 7 2
3 2 2 2 1 7 3
4 4 3 3 1 1 4
5 3 0 2 3 8 5
6 28 6 9 9 52 6 28 6 9 9 52
7 3 2 0 0 5 7 3 2 0 0 5
8 5 4 1 2 12 8 5 4 1 2 12
Total 48 19 18 17 102 Total 36 12 10 1 69
Below Grade Level # 67 Ator Above Grade Level # 35 Below Grade Level # 48 | At or Above Grade Level # 21
BelowGradeLovel %~ 66% atorAboveGrasetovel  34% BolowGradoLevel% ~ 70%  AtorAbovecraseieveis  30%
2nd - 8th Grade Whole School Middle School Only
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More students require more
support and interventions.

This can impact overall CAASPP
scores, but with ongoing academic
interventions students can grow
consistently and be on/near grade

level by 8th Grade > >




2nd - 5th Grade fier 2°& Tier 3 Irterventions

Tier 2 Reading Intervention Groups (Classroom teachers/2 Student teachers/2
Literacy IAs/Ed Specialists/ES Academic Dean)
e 88 students 2nd-5th
o 33 students with IEPs
o 21 students who are new to us this year

1:1 Tier 3 Reading Support using Sound Partners (Case Manager/SPED IAs)
e 4 Students with IEPs

Tier 2 Math Groups (Classroom Teachers/2 student teachers/Math IA (After
School Staff)/ES Academic Dean)
e 77in math
o 22 students with IEPs
o 19 students who are new to us this year

Online/Tech Academic Intervention Supports (Classroom Teachers/Support
Staff)
e Freckle ELA - targeted reading comprehension and English Language
Arts support
e Xtra math - math fact practice grades 2-5
e Zearn - reteaching of math concepts grateswgoardonTrack
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6th - 8th Tier 2 & Tier 3 Interventions

AMP (1 Lead Teacher (Ms. Whatley)/Math Teacher Support)
o 47 - 6th - 8th graders taking grade level math class and AMP this year
o 23 - 7th graders in 8th grade math
o 32 - 8th graders in algebra
Peer Teach (3 Math Teachers/MS Academic Dean)
O 40 - 6th - 8th graders
o 8-10 week rotations
Reading Intervention (4 ELA Teachers/MS Academic Dean)
o Utilizing tutorial
o Anticipated Roll out end of Trimester 1
o 57 students 6th - 8th Grade
Peer Tutoring (Tutorial Teachers/MS Academic Dean)
o 19 peer tutors
o Pushing into every Tuesday
Intervention Case Management (MS Academic Dean)
o Held by Middle School Academic Dean
o 10 students Powered by BoardOnTrack
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We Grow Students.
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Celebrations!

Return of The Academy of Alameda Close Up Trip in 8th Grade!
PTSA is up and running!
o Fall Festival Parade
o First Friday Coffees have started!
o Traffic Support Plan
o Room Teachers TK - 8 (Work in progress)
AEF Small Grant Award - Tech - Ms. Smeal
Three teachers are completing their Teaching Credential through REACH
o Two former IAs
4 Student Teachers from Berkeley
o Ms. Annette
o__Mr. Winston
o Ms. Khailah
o Ms. Noelle

AoA Babies!
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Additional Data: CAASPP

e The following slides reflect AoA’s CAASPP data (California Assessment of
Student Performance and Progress) compared to other West End school's data
(Wood, and Jr. Jets from Alameda Unified [AUSD), and charter schools ACLC and
NEA (Alameda Community Learning Center and NEA Community Learning Center)

e Somethings to note: AoA and NEA are the only TK-8 schools, so they are the only
“apples to apples” comparison data (3rd-8th grade). Wood is 6, 7, 8 grade data, Jr.
Jets is 6,7,8 and 11th grade data, and ACLC is 6th-12th grade data.

e Parents would have to know enough to 1. Go beyond the first page of data and 2. If
they do know to go past the first page, drill down into the reports to compare
grade level data between AoA and other schools by subject instead of the
summaryofall grade data by subject and school to AoA's data. |
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ENGLISH LANGUAGE ARTS/LITERACY
V¥ Data Detail—All Students (accessible data)
2024-25 Achievement Level Distribution - All Grades AOA
100 % | Vs
NEA
. . .

(This is the only direct

.
comparison)
25 % -
0% - T T
The Academy of Alameda Nea Community Learning Center
== Standard Not Met (Level 1) Standard Nearly Met (Level 2) == Standard Met (Level 3) == Standard Exceeded (Level 4)

MATHEMATICS

¥ Data Detail—All Students (accessible data)

2024-25 Achievement Level Distribution - All Grades

100 %

5%

25% |

0%

The Academy of Alameda Nea Community Learning Center
Powered by BoardOnTrack- standard Not Met (Level 1) — Standard Nearly Met (Level 2) — Standard Met (Level 3) — Standard Exceeded (Level 4) 63 of 85
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Front Page Data on the CAASPP Website

ELA

Percent of students within each achievement level

27.77%

Standard
20.77% / Met
Standard (Level 3)
Exceeded
(Level 4)
0
48.54%
Met or
Exceeded
Standard for
ELA
25.06%
26.41% \ Standard
Standard Nearly Met
Not Met (Level 2)
(Level 1)

VIEW ELA DETAILED TEST RESULTS

Mathematics

Percent of students within each achievement level

21.40%

25.00% Standard
Standard Met
Exceeded (Level 3)
(Level 4)

1)
46.40%
Met or
Exceeded
Standard for 22,309
Math “~_ Standard
Nearly Met
(Level 2)

(Level 1)

VIEW MATH DETAILED TEST RESULTS

Powered by BoardOnTrack
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ENGLISH LANGUAGE ARTS/LITERACY

¥ Data Detail—All Students (accessible data)

2024-25 Achievement Level Distribution - All Grades

100 %
N .
50 % 1 ‘

25% -

0% T
The Academy of Alameda Will C. Wood Middle

= Standard Not Met (Level 1) Standard Nearly Met (Level 2) —— Standard Met (Level 3) == Standard Exceeded (Level 4)

Encinal Junior/Senior High

AOA, Wood, and Encinal
(Junior Jets)

*Please note that Jets also
pulls from HS.

¥ Data Detail—All Students (accessible data)

2024-25 Achievement Level Distribution - All Grades

100 % -

75% |

50 %

0%
The Academy of Alameda

-~ Standard Not Met (Level 1)
Powered by BoardOnTrack
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Standard Nearly Met (Level 2) — Standard Met (Level 3) = Standard Exceeded (Level 4)
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The Academy of
¥ Data Detail—All Students (accessible data) A | ame d a
2024-25 Achievement Level Distribution - All Grades V S
ACLC
Vs
Wood

ENGLISH LANGUAGE ARTS/LITERACY

100 % -

75 % -

50 % -

25 % -

0% T T
Alameda Community Learning Center The Academy of Alameda Will C. Wood Middle

Standard Not Met (Level 1) Standard Nearly Met (Level 2) == Standard Met (Level 3) == Standard Exceeded (Level 4)

MATHEMATICS

Please note: ACLC is 6 - 12. These
scores reflect 6, 7, 8, and 11th
Grades.

¥ Data Detail—All Students (accessible data)

2024-25 Achievement Level Distribution - All Grades

100 % -

Wood is Middle School Only %1

50 % 4
25% 4
0%
Alameda Community Learning Center The Academy of Alameda Will C. Wood Middle
Standard Not Met (Level 1) Standard Nearly Met (Level 2) = Standard Met (Level 3) == Standard Exceeded (Level 4)
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The Academy of
¥ Data Detail—All Students (accessible data) A I q med a

2024-25 Achievement Level Distribution - All Grades VS

STATE

ENGLISH LANGUAGE ARTS/LITERACY

100 % -
75 % -
50 % -

25% -

0% T T
The Academy of Alameda State of California

~— Standard Not Met (Level 1) Standard Nearly Met (Level 2) — Standard Met (Level 3) = Standard Exceeded (Level 4)

¥ Data Detail—All Students (accessible data)

2024-25 Achievement Level Distribution - All Grades

100 %
- .

50 %

R -
0%
The Academy of Alameda State of California
— Standard Not Met (Level 1) — Standard Nearly Met (Level 2) — Standard Met (Level 3) — Standard Exceeded (Level 4)
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Coversheet

Financial Internal Controls Presentation

Section: IV. Board Communication

Item: D. Financial Internal Controls Presentation
Purpose: Discuss

Submitted by:

Related Material: Board Meeting 10.22.25 - Internal Controls.pdf
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e Financial items dealt with atA
categories: .:#, % el

o Items the board will see V|a regula%epo
items the board needs the.ED to br! ng tot
attention \ S i

e When reviewing financial re
looking for items that ar of unusually hi
they are in an employee’s name (no, ‘ P
out to the ED/school Ieadershlp) ometh
non-school related, or anythlng" '

about.

e The ED should be able to explai
records for you about the expen
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High-level overview of AocA ﬁnanC|aIs that ",
are almost one month past since the current
month isn’t reconciled yet. '

Check registers of the checks written (n' {
payroll) the prior month to pay bills,
reimbursements, etc.

Credit card statements which are all char
made the prior month on the three credits’
held between the ED (has 2 cards) and tHe
principal (has 1 card)
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Contracts have a $25k limit the ED can authorize W|thout
bringing it to the board for approval ;

The Principal, Director of Ops, and SPED Administrate

Contracts are falrly typical and the amounts ;é\r ually
budgeted for in advance which the board approv»e‘ prio
to the contracts being signed k)

Standard contracts w/o board approval: Copy machm e vf.;.;s‘.
rental, landscaper i

Contracts needing board approval: EdTec
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Credit Cards

e Only two people have credit cards: ED and
Principal.
o ED has main credit card and secondary crg
card attached to newer bank (WeIIs F-‘
is rarely used. '

e Allpurchases go through either the ED o‘r"-‘y.
Principal’s cards with approval first.

e Board receive monthly credit card statements i

review purchases on the board meeting consen
calendar. r
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Checks

e Checks are typically written for items we
receive invoices for, monthly expenses, .
reimbursements A W

-

e The board receives monthly check registers
to review on the board meeting consent
calendar

e These checks are not payroll checks .
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Money Transfers from LAIF Account

e LAIF is our account for our financial reserves

e You need 1-2 board members minimum:to make
a transfer along with the staff members who are
on the account. Current staff members are the
ED and Director of Ops

e Thisis maybe done once a year and Naomi:tells
the board in advance if this needs to occur due
to cashflow
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We rarely do wire transfers. Maybe 1 or 2 a year.

They are typically made to our Flexible Spending Account
and Health Spending Accounts. We have the set amounts we
pay from the prior year and have to readjust once the new
staff amounts change at the beginning of each school yea
and once that is settled, wire them the difference. " '
These are budgeted items (employee benefits), not addltlonal
funding/not going over budget "

Both Damaris and | have to approve a wire trahsfer. i
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registers each month =
e The bank statements show deposits BN

o Deposits are mostly our regular income sources
from state and federal, after school program funds
and donations e

o Automatic recurring charges such as workers
compensation, dental insurance (beneflts) Google
Ads (marketing), and Payroli ;
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nexpecte d Xxpenses

e Unexpected expenses are expenses that are"”f‘,,}'-; 57
not budgeted for and that may occur W|thout'
warning. . i

e These are expenses that the board needs to
be informed about. Transparent, tlmely
communication between the ED and the |
board is necessary and essential.
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Lawsuits .
o Occasionally a lawsuit will occur. The amount may be low

- /)" —~'

i~

the payment occurs in one large amount and seems
“unusual” S
Legal fees overall* L
o We never know how much we are going to have to speak
with legal counsel and while these expenses are budgeted
they can be higher than budgeted depen/dingon need

5

*The board is not typically informed about legal fees unless they‘ I/bok Iie they will
be more than typical due to something likeextra use due to a lawsuit, etq:



e Special Educatlon

©)

o
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full-immersion
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e Facilities S
o Sometimes there is a necessary facility project =~ @

that needs to occur that is not budgeted for. The

board is typically informed of these projects-f‘

have been: X

m Additional cameras due to safety i issues that o
the ED felt could lead to potential liability '
issues if not installed.

m The wrapped railings on the upper bars ing
the first and second quad due to student
safety. g .
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