
The Academy of Alameda Charter School Board

Board Meeting

Date and Time

Thursday May 22, 2025 at 6:30 PM PDT

Location

The Academy of Alameda
401 Pacific Ave
Alameda, CA 94501
Room 203

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

A. Call the Meeting to Order Discuss William Schaff 1 m

B. Record Attendance Damaris Espinosa 2 m

C. Public Comment William Schaff 2 m

Public comment on any closed session item. Allotted time for comments is two (2)
minutes per speaker.

II. Open Session 6:35 PM

A. Public Comment FYI William Schaff 2 m
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Purpose Presenter Time

Public comment on any item not listed on the agenda. Allotted time for comments is
two (2) minutes per speaker.

III. Consent Agenda 6:37 PM

A. Approve Draft Meeting Minutes Approve
Minutes

William Schaff 2 m

Approve minutes for Board Meeting on April 24, 2025

B. Check Registers FYI William Schaff 1 m

C. Credit Card Statements FYI William Schaff 1 m

D. Prop 28 Annual Spending Plan FYI William Schaff 1 m

Approval for AoA's annual spending plan for the Prop 28 funds

Background:
Proposition 28—Arts and Music in Schools Funding
The Arts and Music in Schools (AMS) initiative provides additional funding for arts
education in California public schools.

(California Department of Education Website)

E. AUSD and AoA 25-26 General, Fiscal, and
Operational MOU

FYI William Schaff 1 m

This Memorandum of Understanding between the Alameda Unified School District and
Academy of Alameda for 2025-26

F. Vote on Consent Agenda Vote William Schaff 1 m

IV. Board Communication 6:44 PM

A. Approve Provisional Internship Permit Request
for the 2024-2025 School Year

Vote William Schaff 5 m

The Board will vote to approve Approve Provisional Internship Permit Request for the
2024-2025 for for Erica Aigia, History Teacher, Grades, 7th and 8th, at the Academy
of Alameda Middle School.

RESOLUTION LANGUAGE:
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Purpose Presenter Time

Pursuant to State mandate, the Governing Board must approve Provisional Internship
Permit requests allowing the Academy of Alameda to employ and assign teacher(s)
who do not hold an appropriate credential authorization. After a diligent search for
qualified teachers, the Provisional Internship Permit will allow the School to hire an
individual who has not yet met the subject matter competence requirement needed to
enter an internship program.

The Academy of Alameda is requesting approval of the following staff to be employed
on the basis of a Provisional Internship Permit for the 2024-25 school year: Single-
Subject Provisional Internship Permit: Erica Aigia, History Teacher, Grade [7th and
8th] at the Academy of Alameda Middle School.

Draft Motion: The Academy of Alameda Board of Directors votes to approve this
Provisional Internship Permit request.

B. Review LCAP Discuss Christine Chilcott 20 m

Executive Director Chilcott will give an overview on the LCAP (Local Control
Accountability Plan) and accept any feedback for improvement.

C. Preview the 25-26 Executive Board Slate Discuss William Schaff 10 m

The board will preview the 25-26 Executive Board Slate and Board Slate which will be
voted on at the June 2025 Board Meeting:

Nomination of 25-26 Board Officers
President: David Forbes
Vice President: Jennifer Laird
Secretary: Carole Robie
Treasurer: Bill Schaff

Nomination of new three-year term, 25-28 Term:
David Forbes
Randy Rentschler
Amy Price

D. Board Retreat Discussion Discuss William Schaff 15 m

The board will discuss logistics for the August board retreat
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Purpose Presenter Time

E. Board Committee Reports Discuss William Schaff 10 m

Reports from the following committees:

• Finance Committee
• Student Success Committee
• Governance Committee

V. Closing Items 7:44 PM

A. Individual Board Member Reports FYI William Schaff 5 m

B. Executive Director Report FYI Christine Chilcott 2 m

C. Upcoming Board Meetings Discuss William Schaff 1 m

June 12:

Voting on:
25-26 Budget
25-26 Board Slate
25-26 Board Meeting Calendar
LCAP with Local Indicators
AUSD 25-26 ASES Grant, Food Services Contracts
FY26 EPA Expenditure Plan

D. Adjourn Meeting FYI William Schaff
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Coversheet

Approve Draft Meeting Minutes

Section: III. Consent Agenda
Item: A. Approve Draft Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board Meeting on April 24, 2025
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The Academy of Alameda Charter School Board

Minutes

Board Meeting

Date and Time
Thursday April 24, 2025 at 6:30 PM

Location
The Academy of Alameda
401 Pacific Ave
Alameda, CA 94501
Room 203

Directors Present
A. Price, C. Robie, D. Forbes, J. Laird, K. McCoy

Directors Absent
M. Payne, R. Rentschler, W. Schaff

Guests Present
C. Chilcott, D. Espinosa

I. Opening Items

K. McCoy called a meeting of the board of directors of The Academy of Alameda Charter
School Board to order on Thursday Apr 24, 2025 at 6:32 PM.

Call the Meeting to OrderA.

Record AttendanceB.
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No comment.

II. Open Session

In closed session the board decided to expel student #90879.

III. Consent Agenda

D. Forbes made a motion to approve the minutes from Board Meeting on 03-27-25.
C. Robie seconded the motion.
The board VOTED unanimously to approve the motion.

D. Forbes made a motion to approve the consent agenda.
C. Robie seconded the motion.
The board VOTED unanimously to approve the motion.

IV. Board Communication

C. Chilcott reminded the board of last years strategic plan as well as how much has been
accomplished in this school year. She advised of the Tk class that was added, the salary
scales that have been updated and the PTA, along with other activities done to support
student engagement. C. Chilcott also provided the board a reminder of their year 3
through year 5 goals.

A.Schlenk advised she is excited to see the new steps and to see them come into life.

D. Forbes asked if C. Chilcott was going to present this to the staff. C. Chilcott advised
she was going to share it with the staff but she present it if requested. D. Forbes advised
that this would help with being transparent with the staff. He also advised that it is always
important to accelerate learning.

Public CommentC.

Open Public Session and Report Out on Any Actions From the Closed SessionA.

Public CommentB.

Approve Draft Meeting MinutesA.

Check RegistersB.

Credit Card StatementsC.

Vote on Consent AgendaD.

Update on Strategic PlanA.
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C. Robie echoed D. Forbes' comment of presenting this to the staff. C. Chilcott advised
she will see if it can be done in a PD or another time.

A. Price advised she would like to know when each is being implemented so that they
can be aware of such. C. Chilcott advised she will let them know.

C. Chilcott presented the impact of absenteeism. She provided the difference between
truancy and absent. She explained the process of when a student is absent and how
sometimes the teacher is the first line of contact and then it will keep going on in the
process until you reach a SART meeting. C Chilcott gave examples of how the team at
AoA has helped students with truancy issues; ie buying an alarm clock or wellness check
(rare). Out of 129 students who have met with Gretchen only 14 have received truancy
letters giving proof of improvement . She advised of the benefits of the Gold Medal
Attendance Initiative. She explained the reasons for excused reasons but also made
note that AoA does not get paid even if it is excused. Chronic absentees were about the
same between in district and Alameda students.

A. Schlenk said as a teacher she is not aware of which students get the truancy letter.
She also advised that she is thankful that the school spirit has shifted to showing the
importance of attendance.

A. Price said she was curious to know if pre-school takes attendance. C. Chilcott
advised that she believes that the mistake is that the state shows it as a preschool
replacement which it is not, it is actual school and the flexibility that preschool has is not
here. A. Price asked if we have fewer students this year than we did last year. C.
Chilcott advised at the beginning of year we did but now we do not have less. A. Price
also voiced her shock at seeing how poverty is the driving force to absenteeism and
asked if that last slide can be cross-referenced with race.

J. Laird asked what would be cross referenced between AoA and AUSD that would like to
be asked. C. Chilcott asked about how they deal with certain issues, such as attention
deficit or children with disorders that are not known. Basically ask them for what support
they can give us that we may not be doing yet since they have been doing TK for longer
than we have.

D. Forbes asked how much of the importance on attendance parents aware of. C.
Chilcott advised that it was mentioned to parents when the students from 6th grade came
to take their tests as well as during back to school night. D. Forbes asked if the open
house probably pushed the attendance since we saw an increase after the open house
event. D. Forbes said that 20% of tardies is due to oversleeping and asked if AoA has
considered starting later. C. Chilcott asked if this would fix a problem or if it would enable

Presentation on 24-25 SY AttendanceB.

3 of 4Powered by BoardOnTrack

The Academy of Alameda Charter School Board - Board Meeting - Minutes - Thursday April 24, 2025 at 6:30 PM

8 of 146Powered by BoardOnTrack

The Academy of Alameda Charter School Board - Board Meeting - Agenda - Thursday May 22, 2025 at 6:30 PM



a problem more so. D. Forbes asked if we are aware of SED families or if they need to
self identify. He wondered to what extent we have identified that population. C. Chilcott
advised she has tried to identify them but not 100%.

Finance committee- nothing to report

Student success committee- spent all the time talking about student absenteeism and
how to communicate that to parents. No resolution on it yet.

Governance committee- spoke about new potential board members. She advised that
one is a potential alumni that is now a teacher and asked if they would come in as an
alumni or a board member.

V. Closing Items

D. Forbes asked if there is a date for the August retreat.

The social justice awards will be voted on soon and she will send over the form soon.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:56 PM.

Respectfully Submitted,
K. McCoy

Board Committee ReportsC.

Individual Board Member ReportsA.

Executive Director ReportB.

Upcoming Board MeetingsC.

Adjourn MeetingD.
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Coversheet

Check Registers

Section: III. Consent Agenda
Item: B. Check Registers
Purpose: FYI
Submitted by:
Related Material: AoA April 2025 Combined Board Check Register.pdf
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School:  

Month:  

387,969.57$   

17,002.06$     

Payment 

Type

Check #/CC 

Account
Vendor

Transaction 

Date
Description Void  Amount 

Check 14481

Adriana San Millan School 

Psychology and Special 

Education Services, LLC

4/4/2025

Bill #9823--Behavior Intervention Implementation: 

03/17 - 03/21/25

Bill #9780--Behavior Intervention Implementation: 

03/03 - 03/14/25

Bill #9781--Behavior Intervention Implementation: 

03/03 - 03/11/25

Bill #9822--Behavior Intervention Implementation: 

03/17 - 03/21/25

 $    21,713.54 

Check 14482 Amazon Capital Services 4/4/2025

Bill #1CMG-QGCH-6VTQ--Supplies

Bill #1PCN-NDR3-9DN3--Supplies

Bill #1GLY-T934-NRRY--Supplies

Bill #1WYT-NKJM-JX1C--Supplies

Bill #16NQ-RRJR-JNCW--Supplies

Bill #1QFM-6G4C-YQXJ--Supplies

Bill #11TF-FHYD-HDC4--Supplies

Bill #1163-JGWQ-R33C--Supplies

Bill #1KYV-LC6H-9441--Supplies

Bill #1J9P-TQL7-7PW3--Supplies 

 $      1,401.64 

Check 14482 Amazon Capital Services 4/4/2025

Bill #1PGG-K967-LCQQ--Supplies

Bill #1XM3-MRWQ-KKKT--Supplies

Bill #19JY-JFVT-YD6P--Supplies

Bill #1DJP-4PCT-N6XQ--Supplies

Bill #1JDP-LRRF-99LT--Supplies

Bill #16NQ-RRJR-6R6P--Supplies

Bill #1G4D-1G4G-6TNX--Supplies

Bill #1KYN-DPQY-G1MD--Supplies

Bill #1YCV-K3DN-XQQG--Supplies

 Cont'd 

Check 14483 Crisis Prevention Institute 4/4/2025 Bill #NAIN-146442--Membership: 06/09/25 - 06/08/26  $         200.00 

Total Paid By Credit Card:

Total Paid By Check:

Combined Board Check Register

AoA

April 2025

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check. Page 1
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Payment 

Type

Check #/CC 

Account
Vendor

Transaction 

Date
Description Void  Amount 

Check 14484 Bailey Hardman 4/4/2025 Bill #032425--Reimb: Band Performance  $      1,097.40 

Check 14485
MRC Smart Technology 

Solutions
4/4/2025

Bill #IN4714380--Contract overage charge: 12/22/24 - 

03/21/25
 $      1,150.61 

Check 14486 Office Team 4/4/2025 Bill #64774404--Substitute Svc w/e 03/14/25  $      1,014.00 

Check 14487 Teachers on Reserve 4/4/2025 Bill #99020--Substitute Svc: 03/10 - 03/14/25  $      1,521.53 

Check 14488 Teachers on Reserve 4/4/2025 Bill #98987--Substitute Svc: 03/10 - 03/14/25  $      2,002.92 

Check 14489 The Education Team 4/4/2025 Bill #788248--BA Only: 03/03 - 03/06/25  $         840.92 

Check 14490 Xerox Corporation 4/4/2025
Bill #023307601--Meter Usage - 02/21 - 03/21/25 Serial 

#ZQT-982112
 $         327.07 

Check 14491 Alameda County Industries 4/15/2025
Bill #0003549265--7 YD GARBAGE & 5 YD 

COMMINGLED RECYCLING - WEEKLY
 $      3,939.44 

Check 14492 Amazon Capital Services 4/15/2025

Bill #19VC-WVJH-JNDR--Supplies

Bill #1XCL-RJM9-63JH--Supplies

Bill #1NT9-G49G-TVTV--Supplies

Bill #1CLN-YVCL-JN4J--Supplies

Bill #1PPV-TKTD-43QH--Supplies

Bill #1KMT-X6WX-RXXJ--Supplies

Bill #1FCL-JFCV-HKR7--Supplies

Bill #1CYP-GDJ3-NYG6--Supplies

Bill #1T33-F6GK-1FD6--Supplies

Bill #1QNQ-PNCL-7J76--Supplies

Bill #1HD7-RL3K-1QKH--Supplies

Bill #1QH9-7DCQ-NVPX--Supplies

Bill #1Q9T-RR6W-6QJT--Supplies

 $      1,710.26 

Check 14493 Brady Industries 4/15/2025 Bill #9919696--Janitorial Supplies  $      1,535.78 

Check 14494 Jana Chabre 4/15/2025 Bill #OC.10--Services: 03/05 - 03/27/25  $         800.00 

Check 14495 Edlio, LLC 4/15/2025
Bill #2025-18369--Website Content Management 

System: 07/01/25 - 06/30/26
 $      3,174.00 

Check 14496
Gachina Landscape 

Management
4/15/2025

Bill #E 227832--#86220 - Maintenance Contract: April 

2025
 $         991.00 

Check 14497 Larson Communications 4/15/2025 Bill #3693--Public Relations Retainer: April 2025  $      6,500.00 

Check 14498 Emily Marsh 4/15/2025 Bill #6--Contracted Services: 02/28 - 03/20/25  $         640.00 

Check 14499 Doran Morgan 4/15/2025
Bill #040325--Reimb: 6 month premium License for 

XtraMath
 $         250.00 

Check 14500 Open Up Resources 4/15/2025 Bill #INV-43565--Materials & Supplies  $      4,845.32 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check. Page 2
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Payment 

Type

Check #/CC 

Account
Vendor

Transaction 

Date
Description Void  Amount 

Check 14501 Office Team 4/15/2025

Bill #64799585--Substitute Svc w/e 03/21/25

Bill #64818051--Substitute Svc w/e 03/28/25

Bill #64792553--Substitute Svc w/e 03/21/25

 $      4,877.98 

Check 14502
Sergio's Janitorial & Yard 

Services
4/15/2025 Bill #133--Daily Cleaning - March 2025  $    11,800.00 

Check 14503 Teachers on Reserve 4/15/2025 Bill #99077--Substitute Svc: 03/17 - 03/21/25  $      2,442.25 

Check 14504 Teachers on Reserve 4/15/2025 Bill #99045--Substitute Svc: 03/17 - 03/21/25  $         826.10 

Check 14505

Adriana San Millan School 

Psychology and Special 

Education Services, LLC

4/22/2025

Bill #9941--Behavior Intervention Design/Planning: 

03/24 - 03/25/25

Bill #9971--Behavior Intervention Implementation: 

03/31 - 04/04/25

Bill #9857--Behavior Intervention Implementation: 

03/24 - 03/28/25

Bill #9942--Initial Psycho-educational with Social 

Emotional Rating Scales: 03/27/25

 $    12,149.75 

Check 14506 Amazon Capital Services 4/22/2025

Bill #139W-GY3D-71XG--Supplies

Bill #1XKH-LC3L-DW17--Supplies

Bill #1JNC-TVF9-3Q7L--Supplies

Bill #1TLP-MRF4-6T1P--Supplies

Bill #1LX1-1V43-1DFM--Supplies

Bill #17HV-DRF9-CDWG--Supplies

Bill #1G77-PY1P-3TJF--Supplies

Bill #1FX4-G9GR-496N--Supplies

Bill #1JTK-FDCQ-74H1--Supplies

Bill #19PH-WG6T-MXWW--Supplies

 $         799.34 

Check 14507 Brady Industries 4/22/2025 Bill #9944531--Janitorial Supplies  $           31.86 

Check 14508 Crisis Prevention Institute 4/22/2025
Bill #NAIN-151630--Instructor Certification Program: 

07/29 - 09/24/25
 $      6,499.00 

Check 14509 Office Team 4/22/2025

Bill #64850955--Substitute Svc w/e 04/04/25

Bill #64849132--Substitute Svc w/e 04/04/25

Bill #64825317--Substitute Svc w/e 03/28/25

 $      4,088.61 

Check 14510 Teachers on Reserve 4/22/2025
Bill #99176--Substitute Svc: 03/31 - 04/04/25

Bill #99128--Substitute Svc: 03/24 - 03/28/25
 $      1,671.72 

Check 14511 Teachers on Reserve 4/22/2025
Bill #99098--Substitute Svc: 03/24 - 03/28/25

Bill #99147--Substitute Svc: 03/31 - 04/04/25
 $      2,719.35 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check. Page 3
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Payment 

Type

Check #/CC 

Account
Vendor

Transaction 

Date
Description Void  Amount 

Check 14512 The Education Team 4/22/2025

Bill #1001909--BA Only & BA CBEST : 03/10 - 

03/14/25

Bill #1003944--BA Only: 03/17 - 03/21/25

Bill #1005779--BA CBEST & BA Only: 03/24 - 03/28/25

 $      7,056.94 

Check 14513 WEX Health, Inc. 4/22/2025 Bill #0002134067-IN--Commuter & FSA - March 2025  $         132.10 

Check 14514 Young, Minney & Corr, LLP 4/22/2025 Bill #15748--Legal Svcs' thru : 03/03 - 03/31/25  $      2,993.00 

Check 14515 NatureBridge 4/22/2025 Bill #2502-000212--Field Trip 5/21 - 5/23/25  $    15,267.00 

Check 14516 WEX Health, Inc. 4/22/2025 Bill #May 2025--Flex Benefits - Aggregate Balance  $      1,750.00 

Check 14517
Alameda County Office of 

Education
4/24/2025

Bill #INV24-00407--4th Quarter STRS Processing Fee 

FY23-24

Bill #INV24-00306--3rd Quarter STRS Processing Fee 

FY23-24

 $         708.00 

Check 14518 United Coach Tours, Inc. 4/25/2025 Bill #23912ST--Field Trip to Nature Bridge  $      1,744.00 

Check 14519
Alameda County Office of 

Education
4/30/2025

Bill #INV25-00294--3rd Quarter STRS Processing Fee 

FY24-25
 $         354.00 

Check 14520
Alameda Unified School 

District
4/30/2025

Bill #INV25-00174--Facilities Use Charge Qtr 03 & 

Utilities cost and Use-QTR 03. 24.25
 $  101,614.39 

Check 14521 Amazon Capital Services 4/30/2025

Bill #1F6V-MM9T-7N3L--Supplies

Bill #1V9T-MG3V-RRXD--Supplies

Bill #11ND-4F6H-Y3FM--Supplies

Bill #1RC6-D9X4-6GTN--Supplies

Bill #1KLH-6N4Q-V939--Supplies

Bill #1NRM-V7CR-VT4J--Supplies

Bill #1PCG-DKGV-Y4XW--Supplies

Bill #1RCK-KXQY-QYDW--Supplies

Bill #1P1Y-36G1-M4K4--Supplies

Bill #1F7Y-9QDJ-JJ9H--Supplies

Bill #19MM-NHXT-KK14--Supplies

Bill #1Y63-TQMN-QJVY--Supplies

Bill #1C1P-Y91T-HQD1--Supplies

Bill #1XWY-DT4P-QV1V--Supplies 

 $      2,592.33 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check. Page 4
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Payment 

Type

Check #/CC 

Account
Vendor

Transaction 

Date
Description Void  Amount 

Check 14521 Amazon Capital Services 4/30/2025

Bill #1JWJ-GH13-RV7G--Supplies

Bill #1RCK-KXQY-QYXM--Supplies

Bill #1JXJ-L4L4-6R1T--Supplies

Bill #1PCG-DKGV-JQCP--Supplies

Bill #1DG7-MKFP-T6CK--Supplies

Bill #1KC9-CN31-PKWX--Supplies

Bill #1VG1-CGRT-43X6--Supplies

Bill #1Q3G-QQ1V-71GR--Supplies

Bill #1K1K-7TD3-KV73--Supplies

Bill #1JWJ-GH13-TQYT--Supplies

Bill #1LCG-WKC4-69L6--Supplies

Bill #1D11-1GJW-TYG9--Supplies

Bill #13LP-JKMW-GX6R--Supplies

 Cont'd 

Check 14522 Brady Industries 4/30/2025 Bill #10017214--Janitorial Supplies  $         120.37 

Check 14523 ClassTracker LLC 4/30/2025
Bill #RET-00272--Retainer for Estimate EST-000482: 

FY 2025-2026
 $      3,166.41 

Check 14524 Department of Justice 4/30/2025 Bill #809436--Finger Print Apps & FBI: March' 25  $         314.00 

Check 14525 Language Scientific 4/30/2025 Bill #20142911--Phone Interpreting: March 2025  $         145.81 

Check 14526
MRC Smart Technology 

Solutions
4/30/2025

Bill #IN4759493--Contract overage charge: 03/15 - 

04/14/25
 $           58.69 

Check 14527 OnScene Technologies, Inc. 4/30/2025
Bill #2955--K-12 Education & Electronic and Voice 911 

Notification; 07/01/25
 $      2,610.00 

Check 14528 Office Team 4/30/2025
Bill #64876042--Substitute Svc w/e 04/11/25

Bill #64893278--Substitute Svc w/e 04/18/25
 $      2,468.40 

Check 14529 SchoolMint 4/30/2025

Bill #INV-15009--SchoolMint Enroll - Full solution for K-

12 enrollmentSchoolMint Enroll - Full solution for K-12 

enrollment: 09/28/25 - 09/27/26

 $    10,276.94 

Check 14530 The Education Team 4/30/2025 Bill #1007634--BA CBEST & BA Only: 03/31 - 04/04/25  $      3,497.71 

Check 14531 Jennifer Watt 4/30/2025

Bill #027--DIS Services for MaEn & Compensatory 

Services: 03/06 - 03/27/25

Bill #026--DIS Services for MaEn & Compensatory 

Services: 02/04 - 02/27/25

 $      1,137.50 

Check ACH5026 EdTec Inc. 4/15/2025
Bill #CINV-00008093--Manual Payroll Checks

Bill #CINV-00008551--EdTec Monthly - April 2025
 $    16,916.67 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check. Page 5

15 of 146Powered by BoardOnTrack

The Academy of Alameda Charter School Board - Board Meeting - Agenda - Thursday May 22, 2025 at 6:30 PM



Payment 

Type

Check #/CC 

Account
Vendor

Transaction 

Date
Description Void  Amount 

Check ACH5027 EdTec Inc. 4/22/2025

Bill #CINV-00008673--AU/25-26 LCAP Meeting & Prep  

25-26 LCAP Updates  LCAP 25-26 & LCAP AU Tables; 

Engagement Slides

 $         880.00 

Check DB040125 CharterSafe 4/1/2025 DB040125 - CharterSafe  $    15,556.00 

Check DB040125-1 Sonix AI 4/1/2025 DB040125-1 - Sonix AI  $           20.00 

Check DB040225 Square, Inc. 4/2/2025 DB040225 - Square, Inc.  $           35.00 

Check DB040225-1 EME Enterprise Inc. 4/2/2025 DB040225-1 - EME Enterprise Inc.  $           21.99 

Check DB040425 Office Team 4/4/2025
DB040425 - Robert Half International Inc. dba Office 

Team (C Corp)
 $      1,954.65 

Check DB040725 Ease 4/7/2025 DB040725 - Ease  $         550.00 

Check DB040725-1 Google Ads 4/7/2025 DB040725-1 - Google Ads  $           85.75 

Check DB040825 Adobe Inc. 4/8/2025 DB040825 - Adobe Inc.  $           19.99 

Check DB041125

Equitable Financial Life 

Insurance Company of 

America

4/11/2025
DB041125 - Equitable Financial Life Insurance 

Company of America
 $      8,566.48 

Check DB041525 Xerox Financial Services 4/15/2025
DB041525 - Xerox Financial Services (Contract #010-

0082705-002)
 $         190.37 

Check DB041625 Zoom 4/16/2025 DB041625 - Zoom  $         288.10 

Check DB042225 California Choice 4/22/2025 DB042225 - California Choice  $    62,266.41 

Check DB042225-1 Xerox Financial Services 4/22/2025
DB042225-1 - Xerox Financial Services (Contract #010-

0082705-003)
 $         708.34 

Check DB042325 Bank of Marin Visa Card 4/23/2025 DB042325 - Bank of Marin Visa Card 5830  $    17,002.06 

Check DB042525
U.S. Bank Equipment 

Finance
4/25/2025

DB042525 - U.S. Bank Equipment Finance (Acct 

#1375852)
 $         367.34 

Check DB042825 Pitney Bowes, Inc. 4/28/2025 DB042825 - Pitney Bowes, Inc.  $         471.44 

Check DB043025 Google Ads 4/30/2025 DB043025 - Google Ads  $         500.00 

Credit Card 9515-5830 PrecisionRoller 4/1/2025 03/04 - PrecisionRoller  $           52.89 

Credit Card 9515-5830 Safeway 4/1/2025 03/31 -  Safeway  $           47.29 

Credit Card 9515-5830 IHIRE LLC 4/1/2025 03/05 -  IHIRE LLC  $         299.00 

Credit Card 9515-5830 Facebook 4/1/2025 03/05 -  Facebook  $         500.00 

Credit Card 9515-5830 Fanale Drinks 4/1/2025 03/07 -  Fanale Drinks  $           94.03 

Credit Card 9515-5830 USPS 4/1/2025 03/11 - USPS  $           31.40 

Credit Card 9515-5830 Amazon Marketplace 4/1/2025 03/11 -  Amazon Marketplace  $           42.08 

Credit Card 9515-5830 Voyager Sopris Learning 4/1/2025 03/13 -  Voyager Sopris Learning  $           89.36 

Credit Card 9515-5830 Fanale Drinks 4/1/2025 03/13 -  Fanale Drinks  $           72.04 

Credit Card 9515-5830
California Academy of 

Science
4/1/2025 03/17 -  California Academy of Science  $      2,105.40 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check. Page 6
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Payment 

Type

Check #/CC 

Account
Vendor

Transaction 

Date
Description Void  Amount 

Credit Card 9515-5830 Family Laundry 4/1/2025 03/17 -  Family Laundry  $           68.95 

Credit Card 9515-5830 Facebook 4/1/2025 03/18 -  Facebook  $         397.63 

Credit Card 9515-5830 Jetro Cash & Carry 4/1/2025 03/19 -  Jetro Cash & Carry  $         180.81 

Credit Card 9515-5830 Mystery Science 4/1/2025 03/19 -  Mystery Science  $      1,695.00 

Credit Card 9515-5830 PeerTeach, Inc. 4/1/2025 03/19 -  PeerTeach, Inc.  $      2,520.00 

Credit Card 9515-5830 Instacart 4/1/2025 03/19 -  Instacart  $           95.99 

Credit Card 9515-5830 1099, W2, & 1095 Electronic 4/1/2025 03/20 -  1099, W2, & 1095 Electronic  $         784.80 

Credit Card 9515-5830 Southwest 4/1/2025 03/21 -  Southwest  $           11.20 

Credit Card 9515-5830 Southwest 4/1/2025 03/21 - Southwest  $           11.20 

Credit Card 9515-5830 Books Inc. 4/1/2025 03/24 -  Books Inc.  $         898.63 

Credit Card 9515-5830 Books Inc. 4/1/2025 03/24 -  Books Inc.  $         953.89 

Credit Card 9515-5830 Books Inc. 4/1/2025 03/25 -  Books Inc.  $         565.30 

Credit Card 9515-5830 Books Inc. 4/1/2025 03/25 -  Books Inc.  $         968.22 

Credit Card 9515-5830 Books Inc. 4/1/2025 03/25 -  Books Inc.  $         929.43 

Credit Card 9515-5830 Books Inc. 4/1/2025 03/25 -  Books Inc.  $         510.65 

Credit Card 9515-5830 Books Inc. 4/1/2025 03/25 -  Books Inc.  $         869.45 

Credit Card 9515-5830 Scholastic Education 4/1/2025 03/26 -  Scholastic Education  $         205.36 

Credit Card 9515-5830 Aunt flow 4/1/2025 03/27 -  Aunt flow  $         288.40 

Credit Card 9515-5830 Wingstop 4/1/2025 03/31 -  Wingstop  $           77.34 

Credit Card 9515-5830 USPS 4/1/2025 04/01 - USPS  $             7.44 

Credit Card 9515-5830 Costco Whse #0118 4/1/2025 03/27 -  Costco Whse #0118  $           53.53 

Credit Card 9515-5830 Greens & Grains 4/1/2025 03/28 -  Greens & Grains  $         226.38 

Credit Card 9515-5830 Michael's Transportation 4/1/2025 03/28 -  Michael's Transportation  $      1,303.98 

Credit Card 9515-5830 Amazon Marketplace 4/1/2025 03/05 -  Amazon Marketplace  $           44.99 

  

  

  

  

  

  

  

  

  

  

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check. Page 7
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Payment 

Type

Check #/CC 

Account
Vendor

Transaction 

Date
Description Void  Amount 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check. Page 8
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Payment 

Type

Check #/CC 

Account
Vendor

Transaction 

Date
Description Void  Amount 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check. Page 9
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Payment 

Type

Check #/CC 

Account
Vendor

Transaction 

Date
Description Void  Amount 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check. Page 10
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Payment 

Type

Check #/CC 

Account
Vendor

Transaction 

Date
Description Void  Amount 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check. Page 11
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Payment 

Type

Check #/CC 

Account
Vendor

Transaction 

Date
Description Void  Amount 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check. Page 12
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Payment 

Type

Check #/CC 

Account
Vendor

Transaction 

Date
Description Void  Amount 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check. Page 13
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Payment 

Type

Check #/CC 

Account
Vendor

Transaction 

Date
Description Void  Amount 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check. Page 14
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Payment 

Type

Check #/CC 

Account
Vendor

Transaction 

Date
Description Void  Amount 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check. Page 15
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Type

Check #/CC 

Account
Vendor

Transaction 

Date
Description Void  Amount 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check. Page 16
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Payment 

Type

Check #/CC 

Account
Vendor

Transaction 

Date
Description Void  Amount 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check. Page 17
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Payment 

Type

Check #/CC 

Account
Vendor

Transaction 

Date
Description Void  Amount 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check. Page 18
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Coversheet

Credit Card Statements

Section: III. Consent Agenda
Item: C. Credit Card Statements
Purpose: FYI
Submitted by:
Related Material: AoA May 2, 2025 Combined CC Statement.pdf
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Open Date: 04/02/2025 Closing Date: 05/01/2025 Account: 4798 5100 5505 5830
Page 1 of 3

Account Number: 4798 5100 5505 5830
Your new full balance of $29,926.14 will be
automatically deducted from your account on
05/23/25.

1-866-552-8855

ACADEMY OF ALAMEDA (CPN 001559617)

Previous Balance + $17,002.06
Payments - $17,002.06
Other Credits $0.00
Purchases + $29,926.14
Balance Transfers $0.00
Advances $0.00
Other Debits $0.00
Fees Charged $0.00
Interest Charged $0.00

Credit Line $50,000.00
Available Credit $20,073.86
Days in Billing Period 30

No payment is required. CPN 001559617

0047985100550558300000300000029926147

.

.

New Balance $29,926.14
Minimum Payment Due $300.00
Payment Due Date 05/28/2025

Activity Summary

May 2025  Statement

Payment Options:

Visa® Community Card Elan Financial
Services

New Balance = $29,926.14
Past Due $0.00
Minimum Payment Due $300.00

Mail payment coupon Pay online at Pay by phone
with a check 1-866-552-8855

ELN             BUS 30 1

CR

FAFFDFTAATDFDATTDTTTATTAFAFAFATDAAATAFFFTTFADAFTTDFTDTTADTFFADFFF

myaccountaccess.com

            106481326851632 E          

ACADEMY OF ALAMEDA
ACCOUNTS PAYABLE
401 PACIFIC AVE
ALAMEDA CA 94501-1837

 to pay by phone
 to change your address

24-Hour Elan Financial Services: 1-866-552-8855

Automatic Payment
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What To Do If You Think You Find A Mistake On Your Statement

Your Rights If You Are Dissatisfied With Your Credit Card Purchases

Important Information Regarding Your Account
INTEREST CHARGE:

INTEREST CHARGE "DPR" "ADB"

ADB ADB

ADB

ADB
Payment Information:

INTEREST CHARGES

Credit Reporting:

If you think there is an error on your statement, please call us at the telephone number on the front of this statement, or write to us at:  Elan
Financial Services, P.O. Box 6335, Fargo, ND 58125-6335.
In your letter or call, give us the following information:

Account information: Your name and account number.
Dollar amount: The dollar amount of the suspected error.
Description of Problem: If you think there is an error on your bill, describe what you believe is wrong and why you believe it is a mistake.

You must contact us within 60 days after the error appeared on your statement. While we investigate whether or not there has been an error,
the following are true:

We cannot try to collect the amount in question, or report you as delinquent on that amount.
The charge in question may remain on your statement, and we may continue to charge you interest on that amount. But, if we determine
that we made a mistake, you will not have to pay the amount in question or any interest or other fees related to that amount.
While you do not have to pay the amount in question, you are responsible for the remainder of your balance.
We can apply any unpaid amount against your credit limit.

If you are dissatisfied with the goods or services that you have purchased with your credit card, and you have tried in good faith to correct the
problem with the merchant, you may have the right not to pay the remaining amount due on the purchase.
To use this right, all of the following must be true:
1. The purchase must have been made in your home state or within 100 miles of your current mailing address, and the purchase price must
have been more than $50. (Note: Neither of these are necessary if your purchase was based on an advertisement we mailed to you, or if we
own the company that sold you the goods or services.)
2. You must have used your credit card for the purchase. Purchases made with cash advances from an ATM or with a check that accesses
your credit card account do not qualify.
3. You must not yet have fully paid for the purchase.
If all of the criteria above are met and you are still dissatisfied with the purchase, contact us in writing at: Elan Financial Services, P.O. Box
6335, Fargo, ND 58125-6335. While we investigate, the same rules apply to the disputed amount as discussed above. After we finish our
investigation, we will tell you our decision. At that point, if we think you owe an amount and you do not pay we may report you as delinquent.

1. Method of Computing Balance Subject to Interest Rate: We calculate the periodic rate or interest portion of the
 by multiplying the applicable Daily Periodic Rate ( ) by the Average Daily Balance ( ) (including new

transactions) of the Purchase, Advance and Balance Transfer categories subject to interest, and then adding together the resulting interest
from each category. We determine the  separately for the Purchases, Advances and Balance Transfer categories. To get the  in
each category, we add together the daily balances in those categories for the billing cycle and divide the result by the number of days in the
billing cycle. We determine the daily balances each day by taking the beginning balance of those Account categories (including any billed but
unpaid interest, fees, credit insurance and other charges), adding any new interest, fees, and charges, and subtracting any payments or
credits applied against your Account balances that day. We add a Purchase, Advance or Balance Transfer to the appropriate balances for
those categories on the later of the transaction date or the first day of the statement period. Billed but unpaid interest on Purchases, Advances
and Balance Transfers is added to the appropriate balances for those categories each month on the statement date. Billed but unpaid
Advance Transaction Fees are added to the Advance balance of your Account on the date they are charged to your Account. Any billed but
unpaid fees on Purchases, credit insurance charges, and other charges are added to the Purchase balance of the Account on the date they
are charged to the Account. Billed but unpaid fees on Balance Transfers are added to the Balance Transfer balance of the Account on the
date they are charged to the Account. In other words, billed and unpaid interest, fees, and charges will be included in the  of your
Account that accrues interest and will reduce the amount of credit available to you. To the extent credit insurance charges, overlimit fees,
Annual Fees, and/or Travel Membership Fees may be applied to your Account, such charges and/or fees are not included in the ADB
calculation for Purchases until the first day of the billing cycle following the date the credit insurance charges, overlimit fees, Annual Fees
and/or Travel Membership Fees (as applicable) are charged to the Account. Prior statement balances subject to an interest-free period that
have been paid on or before the payment due date in the current billing cycle are not included in the  calculation.
2.   We will accept payment via check, money order, the internet (including mobile and online) or phone or previously
established automatic payment transaction. You must pay us in U.S. Dollars. If you make a payment from a foreign financial institution, you
will be charged and agree to pay any collection fees added in connection with that transaction. The date you mail a payment is different than
the date we receive the payment. The payment date is the day we receive your check or money order at Elan Financial Services, P.O. Box
790408, St. Louis, MO 63179-0408 or the day we receive your internet or phone payment. All payments by check or money order
accompanied by a payment coupon and received at this payment address will be credited to your Account on the day of receipt if received by
5:00 p.m. CT on any banking day. Payments sent without the payment coupon or to an incorrect address will be processed and credited to
your Account within 5 banking days of receipt. Payments sent without a payment coupon or to an incorrect address may result in a delayed
credit to your Account, additional , fees, and/or Account suspension. The deadline for on-time internet and phone
payments varies, but generally must be made before 5:00 p.m. CT to 8 p.m. CT depending on what day and how the payment is made.
Please contact Elan Financial Services for internet, phone, and mobile crediting times specific to your Account and your payment option.
Banking days are all calendar days except Saturday, Sunday and federal holidays. Payments due on a Saturday, Sunday or federal holiday
and received on those days will be credited on the day of receipt. There is no prepayment penalty if you pay your balance at any time prior to
your payment due date.
3.  We may report information on your Account to Credit Bureaus. Late payments, missed payments or other defaults on
your Account may be reflected in your credit report.

u
u
u

u
u

u
u
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04/02/2025 - 05/01/2025
ACADEMY OF ALAMEDA (CPN 001559617) 1-866-552-8855

Page 2 of 3

Paying Interest: You have a 24 to 30 day interest-free period for Purchases provided you have paid your
previous balance in full by the Payment Due Date shown on your monthly Account statement. In order to
avoid additional INTEREST CHARGES on Purchases, you must pay your new balance in full by the
Payment Due Date shown on the front of your monthly Account statement.
There is no interest-free period for transactions that post to the Account as Advances or Balance Transfers
except as provided in any Offer Materials.  Those transactions are subject to interest from the date they post
to the Account until the date they are paid in full.
Your payment of   $29926.14 will be automatically deducted from your bank account on 05/23/2025. Please
refer to your AutoPay Terms and Conditions for further information regarding this account feature.

CHILCOTT,CHRISTINE

MCGEORGE,AMY

Important Messages

Transactions

Transactions

Continued on Next Page

May 2025  Statement
Elan Financial Services

Purchases and Other Debits

Purchases and Other Debits

Credit Limit $50000

Credit Limit $25000

Post
Date

Trans
Date Ref # Transaction Description Amount Notation

Total for Account 4798 5101 5421 5764 $5,165.57

Post
Date

Trans
Date Ref # Transaction Description Amount Notation

04/02 04/01 2665 GOOGLE *SVCSaoaschools g.co/HelpPay# CA $57.38
04/07 04/04 3028 IN *REPUTATION SIMPLE  843-3100340  SC $1,663.20
04/07 04/04 3328 IHIRE, LLC             866-330-0196 MD $299.00
04/09 04/09 2090 FACEBK *8N8FYQUFJ2     650-5434800  CA $500.00
04/14 04/12 1699 IN *REPUTATION SIMPLE  843-3100340  SC $1,663.20
04/18 04/17 0071 FACEBK *E3V7SNCFJ2     650-5434800  CA $189.70
04/18 04/17 6058 FACEBK *MWD83QLFJ2     650-5434800  CA $30.45
04/23 04/22 6055 FAMILYLAUNDRY         FAMILYLAUNDRY CA $132.95
04/24 04/23 9763 COSTCO BY INSTACART   INSTACART.COM CA $185.81
04/28 04/25 6057 DD *DOORDASH THESTAR   DOORDASH.COM CA $163.62
04/28 04/25 3626 DD *DOORDASH SAFEWAY   DOORDASH.COM CA $16.81
04/30 04/29 7768 AMAZON MKTPL*NB0I50MZ2 Amzn.com/bill WA $89.98
04/30 04/29 3766 IC* INSTACART          888-246-7822 CA $173.47

04/21 04/18 8311 IN *EVENT MAGIC, INC.  415-2866568  CA $4,478.00
04/22 04/22 0122 VIRCO INC.             310-533-0474 CA $1,772.62
04/23 04/21 3147 COMMUNITY PLAYTHINGS   800-7774244  NY $5,487.67
04/23 04/22 3444 IKEA 474441829         888-434-4532 MD $219.14
04/23 04/22 4709 WL *Eval Systems Test  413-2560444  MA $99.00
04/25 04/24 3344 MICHAELS TRANSPORTATIO 7076432099   CA $4,047.00
04/25 04/24 3351 MICHAELS TRANSPORTATIO 7076432099   CA $121.41
04/25 04/24 3108 CENTER FOR THE COLLABO 510-5330213  CA $587.81
04/25 04/24 7335 AMPLIFY EDUCATION INC  212-2138177  NY $1,607.96
04/25 04/24 2001 LAKESHORE LEARNING MAT 310-537-8600 CA $5,762.34
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04/02/2025 - 05/01/2025
ACADEMY OF ALAMEDA (CPN 001559617) 1-866-552-8855

Page 3 of 3

MCGEORGE,AMY

BILLING ACCOUNT ACTIVITY

Transactions

Transactions

2025 Totals Year-to-Date

Interest Charge Calculation

Contact Us

End of Statement

CR

**

May 2025  Statement
Elan Financial Services

Payments and Other Credits

Credit Limit $25000

Balance Type
Balance
By Type

Balance
Subject to

Interest Rate Variable
Interest
Charge

Annual
Percentage

Rate

Expires
with

Statement

CR

**BALANCE TRANSFER $0.00 $0.00 YES $0.00 18.24%
**PURCHASES $29,926.14 $0.00 YES $0.00 18.24%
**ADVANCES $0.00 $0.00 YES $0.00 28.24%

Voice: 1-866-552-8855 Elan Financial Services Elan Financial Services myaccountaccess.com
TDD: 1-888-352-6455 P.O. Box 6353 P.O. Box 790408
Fax: 1-866-807-9053 Fargo, ND  58125-6353 St. Louis, MO  63179-0408

Post
Date

Trans
Date Ref # Transaction Description Amount Notation

Total for Account 4798 5108 5975 0347 $24,760.57

Post
Date

Trans
Date Ref # Transaction Description Amount Notation

Total for Account 4798 5100 5505 5830 $17,002.06

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

04/28 04/25 4022 VOYAGER SOPRIS LEARN'G 800-547-6747 TX $249.96
04/30 04/29 4716 2Pitney Bowes Inc.     844-2566444  CT $177.66
05/01 04/30 1777 ACT*Alameda Rec&Pa     510-7477529  CA $150.00

04/23 04/23 MTC PAYMENT   THANK YOU $17,002.06

Total Fees Charged in 2025 $0.00
Total Interest Charged in 2025 $0.00

APR for current and future transactions.

Phone Questions Mail payment coupon
with a check

Online
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Coversheet

Prop 28 Annual Spending Plan

Section: III. Consent Agenda
Item: D. Prop 28 Annual Spending Plan
Purpose: FYI
Submitted by:
Related Material: AOA FY25 Proposition 28 Annual Report.pdf
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Prop 28 - Annual Report 
LEA Academy of Alameda
Fiscal Year 2024-2025
Total Allocation 92,605$                                 
Enrollment > 500? (Y/N) Yes

Narrative description of the Prop 28 art education program(s) funded.

Number of full time equivalent teachers (certificated): 1
Number of full-time equivalent personnel (classifed): 0
Number of full-time equivalent teaching aides: 0
Number of students served: 100
Number of school sites providing arts education: 1

Link to website

The grant funds the middle school art teacher's salary who is employed to teach various artistic 
techniques to students in 6th, 7th, and 8th grades, averaging 100 students per year. They create engaging 
lessons, provide feedback, and encourage creativity. Additionally, they introduce art history, organize art 
shows, and foster art appreciation in the school community. This role allows them to inspire young artists 
and nurture their passion for art.
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Coversheet

AUSD and AoA 25-26 General, Fiscal, and Operational MOU

Section: III. Consent Agenda
Item: E. AUSD and AoA 25-26 General, Fiscal, and Operational MOU
Purpose: FYI
Submitted by:
Related Material:
DRAFT_GENERAL FISCAL AND OPERATIONAL MOU 2025-2026_AOA_CLEAN.pdf
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GENERAL, FISCAL AND OPERATIONAL 
MEMORANDUM OF UNDERSTANDING 

BETWEEN THE ALAMEDA UNIFIED SCHOOL DISTRICT 
AND ACADEMY OF ALAMEDA, INC. 

2025-2026 
 
This Memorandum of Understanding (“Agreement”) is executed between the Alameda Unified School 
District and Academy of Alameda, Inc. (hereafter referred to as “AOA”), a 501c (3) tax exempt non-profit 
public benefit corporation, that operates Academy of Alameda Charter School (“Charter School”). 

 
1. RECITALS 

 
1.1. The Alameda Unified School District (hereinafter referred to as “District”) is a school district 

existing under the laws of the State of California. 
 

1.2. AOA is a California non-profit public benefit corporation that operates The Academy of Alameda 
(Charter School) existing under the laws of the state of California and under supervisory oversight of 
Alameda Unified School District. AOA shall be responsible for and have all rights and benefits 
attributable to the Charter School, as further outlined herein.  

 
1.3. The District is the authorizing agency of the Charter School. This Agreement is intended to outline 

the agreement of AOA and the District governing their respective fiscal and administrative 
responsibilities, legal relationship and operation of the Charter School. 

 
1.4. If the terms of this Agreement conflict with the terms of the Charter documents (“Charters”), this 

Agreement will control the handling or resolution of the particular issue in question. In addition, if 
the Charter is silent on an issue addressed by this Agreement, this Agreement shall control. 

 
2. AGREEMENTS 

 
2.1. Terms 

 
2.1.1. This Agreement will govern the relationship between the District and the Charter 
School regarding the operation of the Charter School and the relationship of the District and 
Charter School. 
2.1.2. Any modification of this Agreement must be in writing, executed by duly authorized 
representatives of both parties, ratified by the respective Boards, and must indicate intent to 
modify or amend this Agreement. 

 
2.1.3. The duly authorized representative of the Charter School is the Executive Director, or 
designee. 
2.1.4. The duly authorized representative of the District is the Superintendent or any designee 
thereof. In order to ensure consistency in communications, all communication regarding any aspect 
of the operation of the Charter School shall be initiated by the designated representative of the 
Charter School with the Superintendent of the District, unless the Superintendent delegates this function to 
another officer of the District. 

2.1.5. The term of this Agreement shall be one year, commencing effective July 1, 2025 and 
terminating June 30, 2026. This entire Agreement is subject to approval by the respective 
governing boards of the District and Charter School. 
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2.1.6. This Agreement shall terminate automatically upon closure of the Charter School for any 
reason, except as may be specified otherwise herein. “Closure” means that all legally required 
closure processes are completed. 
2.1.7. Force Majeure. The Parties shall be excused from performance hereunder during the time 
and to the extent that it is prevented from performing in the customary manner by an act of God, 
fire, flood, war, riot, civil disturbance, terrorism, epidemic, quarantine/shelter in place order, strike, 
lockout, labor dispute, or any other occurrence which is beyond the control of the parties, when 
evidence thereof is presented to the other party. The District shall not be responsible for any costs 
associated with this Agreement while performance is so excused. 

 
2.2. Student Records 

 
2.2.1. District shall provide, within ten (10) working days of the request of a Charter School, or 
sooner if required by applicable state or federal law, any cumulative file information regarding any 
student who previously attended District and who has enrolled in that Charter School, including but 
not limited to information regarding special education and related services. District recognizes the 
receiving Charter School as its authorized agent under the Family Education Rights and Privacy Act 
of 1974 (20 U.S.C.A. Section 1232g) (“FERPA”), the Children’s Online Privacy Protection Act 
(“COPPA”) and other applicable state privacy laws and regulations for the actions described in this 
subsection. 

2.2.2. Charter School shall be responsible for ensuring that student data is entered into a District-
approved student information system, including average daily attendance, enrollment, 
standardized and alternative assessment data, emergency contacts, race/ethnicity, age, address, 
parent/guardian, immunization, discipline/suspension/expulsion and other information as provided 
in the student system available to individual District school sites. 

2.2.3. Charter School, to the extent required by law, shall be responsible for establishing 
procedures and taking reasonable precautions to secure student data. Charter School shall notify 
the District promptly of any known breach.  

2.3. Legal Relationship 
 

2.3.1. The Parties recognize that AOA is a separate legal entity that operates the Charter School 
under the supervisorial oversight of the District. 

 
2.3.2. Any complaints or concerns (including complaints filed with OCR, EEOC, or FEHA) received 
by the District about any aspect of the operation of the Charter School or about that Charter School 
shall be forwarded by the District to the Charter School. District may request that the Charter School 
inform the District of how such concerns or complaints are being addressed, and Charter School shall 
provide such information. The Charter School shall handle its own uniform complaints pursuant to a 
Uniform Complaint Procedure adopted in accordance with California Code of Regulations, Title 5, 
Section 4600 et seq. 
 
2.3.3. Charter School agrees to comply at all times with laws which generally apply to public 
agencies and to comply with applicable federal or state laws (which may be amended from time to 
time), including but not limited to the following:  
 

• The Ralph M. Brown Act (“Brown Act”) (Cal. Gov. Code, §§54950 et seq.);  
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• The California Public Records Act (Cal. Gov. Code, §§6250 et seq.);   
• State conflict of interest laws applicable to charter schools operated by nonprofit corporations, 

including but not limited to the Political Reform Act (Gov. Code, §§81000 et seq.);  
• The Child Abuse and Neglect Reporting Act (Cal. Penal Code, §§11164 et seq.);  
• The Individuals with Disabilities Education Act (“IDEA”) (20 U.S.C. §§1400 et seq.);  
• The Americans with Disabilities Act (42 U.S.C. §§12101 et seq.);  
• The U.S. Civil Rights Acts, including Title VII of the 1964 Civil Rights Act;  
• The California Fair Employment and Housing Act (“FEHA”) (Cal. Gov. Code, §§12900 et 

seq.);  
• The Age Discrimination in Employment Act (“ADEA”) (29 U.S.C. §§621 et seq.);  
• Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. §§794 et seq.);  
• Education Code Sections200 and 220 (prohibiting discrimination); • The Uniform Complaint 

Procedure (5 Cal. Code Regs., tit. 5, §§4600 et seq.);  
• The Family Educational Rights and Privacy Act (“FERPA”) (20 U.S.C. §§1232g et seq.); 
• Local Control Funding Formula (California Assembly Bill 97, as codified);  
• All applicable state and federal laws and regulations concerning the improvement of student 

achievement.   
 

2.4. Oversight Obligations 
 

District oversight obligations include, but are not necessarily limited to: 
 

2.4.1 Review and revision of this Agreement and any subsequent agreements to clarify and 
interpret the Charter and amendments to the Charter and the relationship between the Charter 
School and the District. 

 
2.4.2 Charter School shall promptly respond to all reasonable inquiries of the District, 
including, but not limited to inquiries regarding its financial records. 

 
2.4.3 Any process conducted in compliance with Education Code Section 47607 related to the 
issuance of a notice to remedy or other corrective notice related to one or both Charter School’s 
operations, including document request, hearings, notices, and investigations, and monitoring 
efforts to remedy operational problems identified by the District. 

 
2.4.4 For purposes of fiscal oversight and monitoring by the District, Charter 
School shall provide the District with a copy of the following documents, data and reports, in 
the form and at the times specified. 

 
2.5. Student Data 

 

For purposes of fiscal oversight and monitoring by the District, Charter School shall provide the 
District with a copy of the following documents, data and reports, in the form and at the times 
specified. 

 
2.5.1. The Charter School shall submit student enrollment projections to the District by May 1 of the 
preceding school year each year. During the school year, monthly enrollment and ADA reports with 
respect to the Charter School shall be provided to the District. Charter School shall annually provide 
the District a list of names and addresses of students enrolled along with the school district of residence 
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of each respective student no later than September 1 of each year. 
 

2.5.2. Charter School shall maintain contemporaneous written records of enrollment and ADA and 
make these records available to the District for inspection and audit upon request. Charter School 
shall provide copies of the P-1, P-2, and annual state attendance reports to the District by January 6, 
April 20, and June 20, respectively, each year. Copies of amended state attendance reports, if any, 
shall be provided to the District within 3 weeks of discovery of the need for making such an 
amendment. In addition, the Charter School shall provide all necessary information required to be 
submitted to the California Longitudinal Pupil Achievement Data System (CALPADS) by no later 
than October 31 of each year, including the R-30 Report. Such reports must be generated using the 
required Standardized Account Code Structure (SACS) and Attendance Reporting software. Charter 
School shall ensure that coding of student information conforms to District student information 
system requirements. 

 
2.5.3. The Charter School’s student discipline policies shall be provided to the District annually, by 
September 1 of each year, and as updated. 
 

2.6 Special Education  
 

2.6.1 A child with disabilities attending the Charter School shall receive special educational instruction 
or designated instruction and services, or both, in the same manner as a child with disabilities who 
attends another public school. The agency that granted the charter shall monitor to ensure that all 
children with disabilities enrolled in the Charter School receive special education and designated 
instruction and services in a manner that is consistent with their individualized education program and in 
compliance with the Individuals with Disabilities Education Act (IDEA). 
 
2.6.2 This agreement has the purpose of clarifying the roles and responsibilities of the parties with 
regard to students who are enrolled and attend the Charter School and are or may be eligible for special 
education and related services under the IDEA. 
 
2.6.3. The Charter School is currently a member of Special Education Local Plan (SELPA) as a Charter 
School under the Local Education Agency (LEA). 
 
2.6.4. Section 504 and the Americans with Disabilities Act: It is agreed that this Agreement is intended 
to address the responsibilities of the parties with respect to the provision and financing of special 
education services under the IDEA and does not cover services or accommodations required under 
Section 504 of the Rehabilitation Act (Section 504) nor under the Americans with Disabilities Act. 
Absent agreement of the parties to the contrary, the Charter School shall be solely responsible, at its own 
expense, for compliance with Section 504 and the Americans with Disabilities Act with respect to 
eligible students. 

 
2.6.5. Identification and Referral of Students: Following all Special Education compliance requirements, 
the Charter School has the responsibility to make referrals for identification and assessments of any 
students who are enrolled in the Charter School who are believed to be eligible for special education 
assessment and/or services. Prior to making any referral, the Charter School shall conduct a student 
study team, if at all possible (given a parent’s right to refuse such an option) to determine if alternative 
interventions are appropriate. All referrals shall be immediately processed by the Charter School or 
delivered to the contracted service provider for consultation, identification and assessment. 

 
2.6.6. Assessment of Students: Pursuant to the Individuals with Disabilities Education Act (IDEA) Child 
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Find mandate, the Charter School will determine what assessments covering all areas of suspected 
disability or concern, and if any are necessary, arrange for such assessments for all referred students. 
They are also responsible for all annual assessments, for tri-annual assessments, and for any 
assessment for Related Instructional Service. 

 
2.6.7. Individualized Education Program (IEP): The Charter School shall be responsible for arranging and 
conducting the necessary IEP meetings. The Charter School shall be responsible for providing adequate 
meeting rooms at the Charter School, having the designated representative of the Charter School in 
attendance at the IEP meeting, in addition to representatives who are knowledgeable about the 

regular educational program at the Charter School. Further, the Charter School responsibilities shall 
include documentation of the IEP meeting and the provision of parent rights in accordance with the 
current County SELPA and district requirements, as well as reporting into the designated District or 
County reporting system. 

 
2.6.8. Eligibility and Placement: Decisions regarding eligibility, goals/objectives, program placement 
and exit from special education shall be the decision of the IEP team. Team membership shall be in 
compliance with federal and state law and shall include the representative of the Charter School or 
designee. Services and placement shall be provided to all eligible Charter School students in accordance 
with the IDEA, and the policies, procedures and requirements of the County SELPA, and shall be 
provided by the Charter School. 

 
2.6.9 Interim Placement: For students who enroll in the Charter School with a current IEP, it is the 
responsibility of the Charter School to implement the existing IEP at the Charter School. The Charter 
School will also require, as part of its admissions process that prospective students consent to acquisition 
from the student’s prior school of their cum files, including all special education files. For students who 
were previously enrolled in the district classes, the district agrees to forward the student’s cumulative 
file including all special education files to the Charter School within ten (10) days of notification. 
 
2.6.10. Educational Services and Program: To the extent that the agreed upon IEP requires educational 
or related services to be delivered by staff other than the Charter School staff, the Charter School shall 
provide such services through a contract with a third party special education provider(s). All services 
required by the IEP will be provided by the Charter School and its contractor(s). 

 
2.6.11. Parent/Guardian Concerns: The Charter School shall ensure all parents of students with 
disabilities receive their parent’s rights. Parent/guardian concerns regarding special education services 
shall be directed to the Charter School. The Charter School shall address the parent/guardian concerns. 
The Charter School shall distribute with its admissions material information pertaining to the provision 
of special education services provided by the Charter School. 
 
2.6.12. Complaints: The Charter School shall address, respond, investigate, and take any and all 
necessary action to respond to all complaints received under, including but not limited to the uniform 
complaining procedure, involving special education and IDEA compliance, complaints received from 
the California Department of Education, Special Education Division, Office of Civil Rights (OCR) or 
other entities or parties. 

 
2.6.13. Due Process Hearing: The Charter School may initiate a due process hearing or mediation on 
behalf of the student enrolled in the Charter School as the Charter School determines is legally necessary 
to meet the Charter School’s responsibilities under federal and State law. In the event that 
parents/guardians file for a due process hearing, the Charter School shall be responsible for the 
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defense, resolution, costs, and implementation of the required actions. 
 

2.6.14 SELPA Activities and Meetings: Reports to the Charter School regarding SELPA decisions, 
policies, etc., shall be communicated to the Charter School. To the extent that the district and/or SELPA 
provide training opportunities and/or information regarding special education to site staff, such 
opportunities/information shall be made available to the Charter School and its staff. To the extent that 
site staff has the opportunity to participate in committee meetings of the SELPA as representatives of the 
district, such opportunities shall be made available to Charter School Staff. 
 
2.6.15. Special Education Funding: The cost of all special education services and instruction shall be 
borne by the Charter School.  

 

2.7    Personnel Data/Credential Data 
 

Actual staffing data shall be provided to the District on an annual basis and prior to commencement of 
each school year. Teacher credentials, clearances, and permits shall be maintained on file at the Charter 
School and shall be subject to periodic inspection by the District. Copies of credentials and a list of 
teaching/class assignments for each teacher shall be provided to the District by the Charter School at 
the commencement of each school year and no later than September 15, and whenever any changes in 
credentials or assignments occur during the school year, along with written verification by the Charter 
School that credentialing requirements imposed on the Charter School under NCLB have been met. 
Charter School shall also provide to the District at the commencement of each school year and no later 
than September 15, all available information to demonstrate compliance with Education Code Section 
44237 for Charter School’s employees. 

 
2.8   Budget/Financial Data 

 

2.8.1 Budget Data 
 

A preliminary budget shall be provided to the District and the Alameda County Superintendent of 
Schools for review at least ten days prior to the Charter School’s Board meeting at which the budget is 
to be approved. All key budget variables, including revenue, expenditures, debt, beginning and ending 
balance variables shall be defined, and the budget shall be accompanied by summary certificated and 
classified employee salary data, and health benefit plans and policies as supporting documents. 
 
A copy of the adopted budget shall be provided to the District by no later than June 25 of each year. 
Copies of budget revisions shall be provided to the District within two weeks of revision, upon 
approval by the Charter School’s Boards of Directors. 
 
A copy of any revisions to Charter School’s budget guidelines, policies, and internal controls shall be 
provided to the District within four weeks of adoption of revisions, and then, followed by annual 
updates. 

 
2.8.2 Cash Flow Data 
 

District shall be notified at least three weeks in advance of Board of Directors action to incur short- or 
long-term debt on behalf of a Charter School, and financing documents shall be made available for 
District review upon request. 
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2.8.3 Financial Data 
 

Bank account reconciliations for the Charter School will be the responsibility of the Charter School. 
 
The First Interim Financial Report shall be provided to the District and the Alameda County 
Superintendent of Schools by December 1 of each year, and shall reflect changes through October 31; 
the Second Interim Financial Report shall be provided to the District by March 1 of each year, and 
shall reflect changes through January 31. 
 
The Unaudited Actuals Financial Report shall be provided to the District and the Alameda County 
Superintendent of Schools by September 5 of each year. 
 
Charter School is required to provide the District with reasonable written assurances that demonstrate 
fiscal responsibility and planning in each financial decision over $50,000, including entering into 
contracts and loans, within ten (10) days of entering into such financial commitments. 
 
2.8.4 Financial Audit 
 

The Charter School shall provide a copy of Charter School’s Audited Financial Report to the District, 
the Alameda County Superintendent of Schools, the State Controller, and the California Department of 
Education by December 15 of each year. Audit exceptions or deficiencies identified in the audit report 
shall be addressed by the Charter School through the development of a remediation plan outlining how 
and when they will be resolved, subject to District approval. The remediation plan will be provided to 
the District by January 15 of each year or within 4 weeks following the finalization of the Audited 
Financial Report, whichever is later. Failure to obtain an approved remediation plan will be 
considered fiscal mismanagement within the meaning of Education Code Section 47607(c) (3). 

 
2.9 Payment of Fees and Charges 

 

On a quarterly basis, District shall bill Charter School for the fees and charges set forth in the 
Alternative Facilities Use Agreement in force between the parties. Charter School shall pay the 
invoice within 45 days of receipt. 

 
2.10 Governance Data Meeting Information 

 

Copies of meeting agendas for meetings of the Charter School Board of Directors shall be posted to the 
Charter School’s facility and website at the time they are distributed to the public pursuant to the 
Brown Act. Copies of meeting minutes shall be posted at the facility and to the Charter School’s 
website within 5 days after their approval by the governing board. Charter School shall provide the 
District with notice of all meetings by providing copies of agendas at the same time the agenda is 
posted and will provide copies of minutes to the District from each meeting upon approval of same. 

 
The Charter School shall annually (on or before July 1 of each year) send to the District a list of its 
directors and officers, and shall notify the District within 30 days of any change in the composition of 
these directors and officers. 

 
2.11 Personnel Policies 

 

A copy of Charter School’s personnel and payroll policies shall be provided by September 1. 
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2.12 Insurance  

 

As detailed in the long-term lease between the Charter School and District, Charter School shall 
maintain: 
(1) Liability Insurance. Commercial general liability insurance with respect to the Site and Dedicated 

Space, if any, and the operations of or on behalf of the Charter School in, on or about the Site, 
including but not limited to: bodily injury, product liability (if applicable), blanket contractual, 
broad form property damage liability coverage and host liquor liability in an amount not less than 
Five Million Dollars ($5,000,000) in the aggregate, and excess liability coverage on a basis 
consistent with coverage for schools or a type similar to the School as required by the District as 
a school district. Coverage shall be maintained with no Self-Insurance Retention above $15,000 
without the prior written approval of the District. The policy shall be endorsed to name the 
Alameda Unified School District as named additional insured and shall provide specifically that 
any insurance carried by the District which may be applicable to any claims or loss shall be 
deemed excess and the AOA Charter School's insurance primary; provided, however, that 
District's insurance shall be primary for claims caused by the actions of third parties, except to 
the extent that the third party's actions arose as a result of the negligence, intentional disregard or 
malfeasance of the AOA Charter School. 
 

(2) Property Insurance. Property insurance against fire, vandalism, malicious mischief and such other 
additional perils as now are or hereafter may be included in a standard "All Risks" coverage, 
including sprinkler leakage, insuring all of the AOA Charter Schoo’s trade fixtures, furnishings, 
equipment, stock, loss of income or extra expense, and other items of personal property 
("Charter's Property") in an amount not less than one hundred percent (100%) of replacement 
value. Such insurance shall contain) a waiver of subrogation in favor of the District. With regard 
to such property insurance, the District agrees that the AOA Charter School shall have the right 
to participate in insurance policies obtained by the District where such policies are less expensive 
or otherwise more advantageous to the AOA Charter School than coverage otherwise available in 
the marketplace. Any such participation shall be in a separate written agreement. The Parties 
further acknowledge and agree that the AOA Charter School has no obligation hereunder to 
purchase earthquake coverage. 

 
(3) Workers' Compensation, Employer Liability. Workers' compensation insurance in accordance 

with provisions of the California Labor Code adequate to protect the AOA Charter School from 
claims that may arise from its operations pursuant to the Workers' Compensation Act, and 
employer's liability insurance in an amount not less than One Million Dollars ($1,000,000). 

 
(4) Insurance Against Employee Theft or Dishonesty. The Charter School shall maintain coverage 

against employee theft and dishonesty with a minimum coverage of $1 M per occurrence. 
 
(5)   Automobile Insurance. The Charter School shall maintain coverage for all owned (if applicable), 

non-owned, borrowed, leased or hired automobiles in an amount of not less than one million 
dollars ($1,000,000) per occurrence..   

 
Copies of all policies of insurance, endorsements and memoranda of coverage detailed above shall be 
included in this contract with Charter School execution and provided automatically when renewed to 
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the District’s Business Services Department at 2060 Challenger Drive, Alameda, CA 94501. Failure to 
carry required insurance coverage detailed above shall be considered breach of contract terms.  

 
A copy of the Charter School’s Health and Safety Plans shall be provided to the District at least 
annually no later than two weeks prior to the commencement of school. 
 

2.13  Hold Harmless     
Under this Amendment, Charter School agrees to indemnify, defend and hold the District harmless, 
including its officers, trustees, agents, representatives and employees from any and all liabilities and 
claims of any nature or damages of any character whatsoever, including death, sickness, or injury to 
persons or property from any cause whatsoever arising from or connected with the activities under 
this Agreement and the Charter School and the rights, responsibilities, and obligations of Charter 
School hereunder, resulting from the conduct, in whole or in part (comparative liability), of Charter 
School, its officers, trustees, agents, representatives, or employees under this Agreement, to the 
extent permitted by law, those claims, demands, actions, suits, losses, liability, expenses and costs 
arising out of the negligent or intentional acts of AUSD, its officers, employees, agents, 
representatives, and invitees.  
 

2.14  Programmatic/Performance Audit 
 

The Charter School will prepare an annual performance report and shall provide all information 
necessary to demonstrate that the Charter School is pursuing adequately and/or meeting the 
applicable accountability standards defined by the State of California. The report shall also include: 
an analysis of whether student performance is meeting the goals specified in the Charter, using data 
displayed on a school-wise basis and disaggregated by major racial and ethnic categories to the 
extent feasible without compromising student confidentiality; an overview of the Charter School’s 
admissions practices during the year and data regarding the number of students enrolled and the 
number on waiting lists; analysis of the effectiveness of the Charter School’s internal and external 
dispute mechanisms and data on the number and resolution of disputes and complaints.  The 
performance audit shall be provided to the District by December 31 of each year. 

 
2.15 Instructional Materials 

 

The Charter School shall provide a list of core instructional materials by grade and content annually, 
no later than two weeks prior to the commencement of each school year. 

 
2.16 Other 

 
2.16.1 The Charter School shall provide such other documents, data and reports as may be 
reasonably requested or required by the District or the Alameda County Office of Education. 
 
2.16.1.1 Data required to be submitted pursuant to this Section shall be submitted in 
electronic form if requested by the District. 
 
2.16.1.2 The Charter School shall comply with Generally Accepted Accounting Principles 
(GAAP) applicable to public school finance and fiscal management. In keeping with GAAP, the  
Charter School must maintain a minimum reserve for economic uncertainties (designated fund 
balance) of at least 3% of year-end expenditures of the Charter School. 
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2.17 Other Services to be provided to Charter School 

 

At the option of the Charter School, the District agrees to negotiate to provide Other Services in 
addition to the Administrative Services and Oversight Obligations set forth herein. The Parties agree 
that these Other Services will be billed at rates and at times to be determined through negotiations. 

 
2.18 Legal Counsel 

 

The Charter School shall retain the right to use its own legal counsel and will be responsible for 
procuring such counsel and associated costs. 

 
2.19 Enrollment of Expelled Students 

 

Neither the Charter School nor the District shall be obligated to accept enrollment of any student who 
has been expelled from the other entity during the term of the expulsion except as may be required by 
federal or state law. 

 
2.20 Provision of Documents 

 

With all Parties understanding that some state, federal, and county documents directed toward one 
party may be mailed to the other party, the Parties agree to pass on such documents and forms to the 
addressed recipient in a timely manner so it may complete its legal obligations. The Charter School has 
full responsibility for the forms and documents it receives directly and those which are accessible on 
the internet on its own. 

 
2.21 Non-Assignment 

 
No party shall assign its rights, duties or privileges under this Agreement, nor shall either party 
attempt to confer any of its rights, duties or privileges under this Agreement on any third party, 
without the written consent of the other party. The replacement of AOA with any other nonprofit 
corporation or other operating body or governance structure shall be treated as a material revision of the 
Charter, subject to the review and approval of the District pursuant to applicable provisions of the 
Education Code. 

 
2.22 Severability 

 
If any provision or any part of this Agreement is for any reason held to be invalid or 
unenforceable or contrary to public policy, law, or statute and/or ordinance, the remainder of this 
Agreement shall not be affected thereby and shall remain valid and fully enforceable. 

 
2.23 Reimbursement of Mandated Costs 

 
The Charter School shall seek reimbursements of its mandated costs, if any, directly from the State. 

 
2.24 Dispute Resolution 

 
All disputes regarding this Agreement shall be resolved in accordance with the dispute resolution 
provision included in the Charter, provided, however, that disputes related to revocation of the 
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11  

Charter or acts or omissions of the Charter School that constitute grounds for revocation of the 
Charter shall be handled pursuant to Education Code Section 47607. 

 
2.25 Enforcement of Agreement 

 
It is understood and agreed that any material violation of the Agreement is subject to the provisions of 
Education Code Section 47607(c), and the terms of the Agreement may be enforced by civil action. If 
any action is necessary to enforce or interpret the terms of this Agreement, the prevailing party or 
parties (as determined by the Court) in such action shall be entitled to its/his/her reasonable attorneys’ 
fees and costs, including court costs and expert fees, whether or not such proceeding is prosecuted to 
judgment. 

 
For: Alameda Unified School District      For: Academy of Alameda, Inc. 
 
 
 

Kirsten Zazo, Assistant Superintendent 
of Educational Services 
 
Dated:    

Christine Chilcott, Executive Director 
 
 
Dated:    

Approved and ratified this      day of       , 2025 by the AOA Board by the following vote:  

AYES:     

NOES:    
 

ABSTAINS:                                       
 

Certification by the AOA Executive Director: ________________________ 
                                                                                       Christine Chilcott 
 
  
 

Approved and ratified this              day of                                , 2025 by the Board of Education of the 
Alameda Unified School District by the following vote: 

AYES:    

NOES:    

ABSTAINS:                                                                             
 

 
 
 

Gary K. Lym                 Certified by: Pasquale Scuderi 
President, AUSD Board of Education   Secretary, Board of Education 
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Coversheet

Review LCAP

Section: IV. Board Communication
Item: B. Review LCAP
Purpose: Discuss
Submitted by:
Related Material: Academy of Alameda 2024-25 LCAP Ed Partner Engagement.pdf

Academy of Alameda 2025-26 LCAP Public Hearing Draft.pdf
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LCAP Engagement

The Academy of Alameda
Spring 2025

1
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Agenda
● Overview of Requirements
● Updated Budget Overview for 

Parents
● 2024-25 LCAP Progress 
● 2025-26 LCAP Input
● Educational Partner Feedback 

Opportunity

2
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Local Control Accountability Plan (LCAP)

What Is It?
A comprehensive state 

plan required of 
districts and charter 
schools that details 
key goals, actions, 

and budgeted 
expenditures. 

Focus Area
How additional funds 

are being used to 
benefit higher need 
student groups (Low 

Income, English 
Learner, and Foster 

Youth)

3
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Local Control Accountability Plan (LCAP)

LCAP as SPSA

Charter schools may use the LCAP to also 
serve as the School Plan for Student 

Achievement (SPSA) to describe how 
federal funds will be used to increase 

student achievement. 
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Budget Overview for Parents

5
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Budget Overview for Parents

Budget Item
Original Forecast 

24-25

Current Forecast 

24-25 Budget

Total LCFF funds $7,249,707 $7,098,375

LCFF supplemental and concentration grants $771,343 $755,310

All other state funds $1,675,746 $1,715,307

All local funds $970,353 $874,732

All federal funds $265,100 $251,387

Total projected revenue $10,160,906 $9,939,801

Total budgeted general fund expenditures $10,884,197 $10,728,538
6
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LCAP Goals: Progress 

7
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      Goal 1
Effective Instruction, Challenging Curriculum, and Enrichment Opportunities: 
Increase the academic outcomes of all students by providing them with 
multiple pathways to be successful through a culturally responsive and 
deeply engaging education.

Action #
Action Title

(* increased service for high need students)

1.1 Highly Qualified Staff

1.2 Multi-Tiered Systems of Support

1.3 Instructional Materials, Supplies, and Technology

1.4 Professional Education

1.5 English Language Development

1.6 Special Education

1.7 After School, Summer, & Extended Year Programs
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Goal 1 Outcomes - CAASPP ELA

2024 CA State Average: 47.0% 
Met or Exceeded ELA Standard

9
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Goal 1 Outcomes - CAASPP Math

2024 CA State Average: 35.5% 
Met or Exceeded Math Standard

10
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Goal 1 Outcomes - CA Science Test (CAST)

2024 CA State Average: 30.7% 
Met or Exceeded Science 

Standard

11
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GOAL 1 Outcomes

METRICS BASELINE Year 1 Outcome Year 3 Target
Current Difference from 

Baseline

STAR ELA - % of students 

meeting growth goals

2023-24

72.9%

2024-25

Not Yet Available

2026-27

Baseline + 5% growth

N/A

STAR Math - % of students 

meeting growth goals

2023-24

64.8%

2024-25

Not Yet Available

2026-27

Baseline + 5% growth

N/A

STAR Early Reading 

Assessment (K-2)

2023-24

65.3%

2024-25

Not Yet Available

2026-27

Baseline + 3% growth

N/A

ELPI - % of ELs improving 

on the ELPAC

2022-23

50%

2023-24

40.3%

2025-26

>55%

Decrease by 9.7%

% of LTEL scoring at Level 3 

and 4 on ELPAC

2022-23

62.5%

2023-24

53.8%

2025-26

16%

2025-26

16%

EL Reclassification rate 2021-22

18.6%

2021-22

18.6%

2025-26

>10%

N/A

12
60 of 146Powered by BoardOnTrack

The Academy of Alameda Charter School Board - Board Meeting - Agenda - Thursday May 22, 2025 at 6:30 PM



GOAL 1 Outcomes

METRICS BASELINE Year 1 Outcome Year 3 Target
Current Difference 

from Baseline

% of teachers properly credentialed 

and appropriately assigned

2021-22

95.7%

2022-23

100%

2024-25

100%

Increase by 4.3%

% of students with access to their own 

copies of standards-aligned 

instructional materials for use at 

school and at home

2023-24

100%

2024-25

100%

2026-27

100%

Maintained

Implementation of standards for all 

students and enable ELs access to CCSS 

and ELD standards

2023-24

Full Implementation 

and Sustainability

2024-25

Full Implementation 

and Sustainability

2025-26

Full Implementation 

and Sustainability

Maintained

% of students, including unduplicated 

pupils and individuals with exceptional 

needs, that have access to and are 

enrolled in a broad course of study

2023-24

100%

2024-25

100%

2026-27

100%

Maintained

13
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Goal 1 Implementation Successes & Challenges

14

SUCCESSES CHALLENGES
(Opportunity for Growth)

● School has maintained a strong team 
of highly qualified staff

● After-school program has seen 
increased participation and 
engagement

● Curriculum and professional 
development effectively 
implemented

● Using assessments and early 
intervention strategies effectively, 
resulting in fewer students being 
assessed for special education

● Strong outcomes in early literacy 
tied to effective phonics-based 
curriculum

● Effective small group instruction

● Special education department  
undergoing restructuring next year, 
aiming to improve placement and 
support for students with disabilities

● Increase in enrollment of students 
with disabilities and optimizing 
resource allocation

● Class sizes may increase next year
● Professional development for 

instructional aides, focus on 
supporting ELA and Math instruction 
to better support students across all 
areas of learning vs. single area 
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      Goal 2
Empower Students and Eliminate Barriers:  Implement comprehensive 
social-emotional programs that foster a sense of belonging and 
cultivates successful student outcomes and school engagement.

Action #
Action Title

(* increased service for high need students)

2.1 Mental Health

2.2 Social Emotional Learning

2.3 Student Culture Activities, Athletics, and Events

2.4 Attendance Support

2.5 Restorative Justice

2.6 Operations and Facilities

15
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GOAL 2 Outcomes

METRICS BASELINE Year 1 Outcome Year 3 Target
Current Difference from 

Baseline

Attendance Rate 2023-24

92.97%

2024-25

93.81%

2026-27

96%

Increase by 0.84%

Chronic Absence

Rate for all students

and all numerically

significant subgroups

2022-23

All: 21.8%

EL: 28.1%

SED: 27.5%

SWD :29.6%

African American: 28.0%

Asian: 10.9%

Hispanic/Latino: 27.9%

Two/More Races: 21.2%

White: 21.4%

Filipino: 15.8%

2023-24

All: 22.6%

EL: 24.4%

SED: 29.3%

SWD: 33.3%

African American: 32.5%

Asian: 10.1%

Hispanic/Latino: 27.4%

Two/More Races: 23.6%

White: 19.4%

Filipino: 20.5%

2025-26

All: 15%

EL: 23%

SED: 22%

SWD: 24%

African American: 23%

Asian: 5%

Hispanic/Latino: 22%

Two/More Races: 10%

White: 16%

Filipino: 10%

All Students: 0.8%

EL: -3.7%

SED: 1.8%

SWD: 3.7%

African American: 4.5%

Asian: -0.8%

Black: -3.4%

Hispanic: -0.5%

White: -2.0%

Two or More Races: 2.4%

Filipino: 4.7%

16
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GOAL 2 Outcomes

METRICS BASELINE Year 1 Outcome Year 3 Target
Current Difference from 

Baseline

Suspension Rate for

all students and all

numerically

significant subgroups

2022-23

All Students: 3.1%

EL: 3.3%

SED: 4.4%

SWD: 4.8%

African American: 6.4%

Asian: 0%

Filipino: 7.9%

Hispanic: 3.1%

Two or More Races: 3.0%

White: 1.6%

2023-24

All Students: 3.8%

EL: 3.4%

SED: 5.0%

SWD: 7.5%

African American: 10.0%

Asian: 0.8%

Filipino: 0.0%

Hispanic: 2.1%

Two or More Races: 4.5%

White: 2.7%

2025-26

<1%

All Students: 0.7%

EL: 0.1%

SED: 0.6%

SWD: 2.7%

African American: 3.6%

Asian: 0.8%

Filipino: -7.9%

Hispanic: -1.0%

Two or More Races: 1.5%

White: 1.1%

Expulsion Rate for all students and all 

numerically significant subgroups

2022-23

0%

2023-24

0%

2025-26

0%

Maintained

Middle School Dropout Rate 2023-24

0%

2024-25

0%

2025-26

0%

Maintained
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GOAL 2 Outcomes

METRICS BASELINE Year 1 Outcome Year 3 Target
Current Difference 

from Baseline

Facilities meet the “good repair” 

standard

2022-23

Condition: Fair

2023-24

Condition: Good

2025-26

Met: Good

Maintained

% of students who respond 

favorably to questions about school 

safety, school climate, and sense of 

belonging

2023-24

School Safety: 78%

School Climate: 74%

Sense of Belonging: 79%

2024-25

Not Yet Available

2026-27

Baseline +5% growth

N/A

% of families who respond favorably 

to questions about school safety

2023-24

92%

2024-25

Not Yet Available

2026-27

85%

N/A

18
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Goal 2 Implementation Successes & Challenges

19

SUCCESSES CHALLENGES
(Opportunity for Growth)

● Counselor-led monthly lessons in 
classroom covering various topics on 
mental health, identity and safety

● Counselors running small groups to 
support students addressing behavior 
and mental health, with differentiated 
strategies.

● Collaboration between counselors 
and teachers to tailor support for 
students’ needs

● Efforts to reduce chronic 
absenteeism, including small groups 
for chronically absent students and 
collaboration with school nurse to 
address health-related attendance 
issues.

● Need for targeted interventions 
especially in early grades

○ TK grade has lowest 
attendance

○ Overall elementary grades are 
experiencing lower attendance 
rates compared to middle 
school grades
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      Goal 3
Two-Way Communication and Effective Family Engagement: Provide 
transparent communication to our families through effective two-way 
communication that allows all families the ability to provide input and 
feedback on the school's program, and provides them a variety of 
opportunities to engage in the school and their children's education.

Action #
Action Title

(* increased service for high need students)

3.1 Parent/Family Communication

3.2 Family Engagement Events and Committees

20
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GOAL 3 Outcomes

METRICS BASELINE Year 1 Outcome Year 3 Target
Current Difference 

from Baseline

% of families responding 

favorably to questions on 

school climate, school fit, 

sense of belonging, and 

feeling welcome

2023-24

School Climate: 94%

School Fit: 83%

2024-25

Not Yet Available

2026-27

85%

N/A

Number of Responses to 

Spring Family Survey Goal

2023-24

166 Respondents

2024-25

Not Yet Available

2026-27

175 respondents

N/A

Percentage of parents 

participating in Parent 

Teacher Conferences, 

including Students with 

Disabilities and English 

Learners

2023-24

74.5%

2024-25

Not Yet Available

2026-27

80%

N/A
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GOAL 3 Outcomes

METRICS BASELINE Year 1 Outcome Year 3 Target
Current Difference 

from Baseline

Representation of families 

who respond to the 

Family Survey: 

Race/Ethnicity, Language, 

Socioeconomic Status

2023-24

Race/Ethnicity

Asian: 26%

Black/African-American: 14%

Latinx: 8%

Whit: 33%

Two or More Races: 9%

Other: 6%

Language

Arabic: 4%

Chinese: 4%

English: 58%

Spanish: 7%

Tagalog: 4%

Other: 23%

2024-25

Not Yet Available

2026-27

Equal representation of 

identified respondent 

groups (race/ethnicity 

etc) + or - 5%

N/A
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Goal 3 Implementation Successes & Challenges

23

SUCCESSES CHALLENGES
(Opportunity for Growth)

● Fully implemented Parent Teacher 
Student Association (PTSA) that 
supports school and students

● Several opportunities for 
engagement events and 
communication with families

● Implementing Collaborative 
Academic Advisor Team
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2025-26 LCAP Input

24
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2025-26 LCAP Areas of Need

25

● Goal 1: Optimizing resources given class sizes may 
increase and an increase in enrollment of students with 
disabilities

● Goal 2: Need for targeted interventions especially in early 
grades to address chronic absenteeism

● Goal 3: Implementing Collaborative Academic Advisor 
Team
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Your Feedback is Valued!

26

Strengths

Needs

Suggestions
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Thank you for working together to review our 
progress towards meeting our LCAP goals!

27
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: The Academy of Alameda

CDS Code: 01 61119 0122085

School Year: 2025-26

LEA contact information: Christine Chilcott, Executieve Director, (510) 748-4017, cchilcott@aoaschools.org

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2025-26 School Year

This chart shows the total general purpose revenue The Academy of Alameda expects to receive in the 
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for The Academy of 
Alameda is $10,598,632.00, of which $8,081,543.00 is Local Control Funding Formula (LCFF), 
$1,456,199.00 is other state funds, $1,032,022.00 is local funds, and $28,868.00 is federal funds. Of the 
$8,081,543.00 in LCFF Funds, $820,163.00 is generated based on the enrollment of high needs students 
(foster youth, English learner, and low-income students).

LCFF supplemental & 
concentration grants, 

$820,163 , 8%

All Other LCFF funds, 
$7,261,380 , 68%

All other state funds, 
$1,456,199 , 14%

All local funds, 
$1,032,022 , 

10%

All federal funds, 
$28,868 , 0%

Total LCFF Funds , 
8081543, 76%

Projected Revenue by Fund Source

 Page 1 of 3
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much The Academy of Alameda plans to spend for 2025-26. 
It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: The Academy of Alameda plans to spend 
$10,833,448.00 for the 2025-26 school year. Of that amount, $10,833,448.00 is tied to actions/services in 
the LCAP and $0.00 is not included in the LCAP. The budgeted expenditures that are not included in the 
LCAP will be used for the following: 

Increased or Improved Services for High Needs Students in the LCAP for the 2025-26 
School Year

In 2025-26, The Academy of Alameda is projecting it will receive $820,163.00 based on the enrollment of 
foster youth, English learner, and low-income students. The Academy of Alameda must describe how it 
intends to increase or improve services for high needs students in the LCAP. The Academy of Alameda 
plans to spend $910,569.00 towards meeting this requirement, as described in the LCAP.

Total Budgeted 
General Fund 
Expenditures, 
$10,833,448 

Total Budgeted 
Expenditures in 

the LCAP
$10,833,448 

$ 0

$ 2,000,000

$ 4,000,000

$ 6,000,000

$ 8,000,000

$ 10,000,000

$ 12,000,000

Budgeted Expenditures in the LCAP
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2024-25

This chart compares what The Academy of Alameda budgeted last year in the LCAP for actions and 
services that contribute to increasing or improving services for high needs students with what  The 

Academy of Alameda estimates it has spent on actions and services that contribute to increasing or 
improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2024-25, The Academy of Alameda's LCAP 
budgeted $835,391.00 for planned actions to increase or improve services for high needs students. The 
Academy of Alameda actually spent $758,774.00 for actions to increase or improve services for high 
needs students in 2024-25. The difference between the budgeted and actual expenditures of $76,617.00 
had the following impact on The Academy of Alameda's ability to increase or improve services for high 
needs students:
 
The school had reduced expenditures with technology purchases. 

$758,774 

$835,391 

$ 0 $ 100,000$ 200,000$ 300,000$ 400,000$ 500,000$ 600,000$ 700,000$ 800,000$ 900,000

Prior Year Expenditures: Increased or Improved Services for High Needs 
Students

Total Budgeted Expenditures for
High Needs Students in the
LCAP

Actual Expenditures for High
Needs Students in LCAP
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