
The Academy of Alameda Charter School Board

Board Meeting

Date and Time

Thursday March 9, 2023 at 6:30 PM PST

Location

At AoA in room 106

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

Damaris
Espinosa

2 m

Discuss David
Forbes

1 m

Discuss Christine
Chilcott

15 m

1. Conference with Legal Counsel – Anticipated Litigation: Significant exposure as
litigation filed pursuant to paragraph (2) or (3) of subdivision (d) of section 54956.9:
One case

2. Executive Director's Goals and Evaluation

II. Open Public Session 6:48 PM

FYI David
Forbes

2 m

A. Record Attendance

B. Call the Meeting to Order

C. Closed Session:

A. Report Out on Any Actions From the
Closed Session
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Purpose Presenter Time

Discuss David
Forbes

1 m

Mission: The Academy of Alameda equitably develops students into critical thinkers
and life-long learners who navigate the world with integrity, and who apply their
learning to empower themselves and their communities.

Envisioned Future: We envision a future where all of our students are successful, and
their destinies are not determined by their demographics.

Discuss David
Forbes

5 m

III. Consent Agenda 6:56 PM

Approve
Minutes

David
Forbes

2 m

Approve minutes for Board Meeting on February 16, 2023

Discuss David
Forbes

2 m

Vote David
Forbes

1 m

C. 23-24 School Year Calendar

Vote David
Forbes

2 m

D. Selecting a new audit firm: Chrissy White. The Finance Committee recommends
audit firm, Chrissy White, after reviewing both Chrissy White and CLA at the February
28 Finance Committee meeting.

Vote David
Forbes

1 m

IV. Action Item 7:04 PM

Vote Jean
Yang

20 m

V. Board Communication 7:24 PM

FYI Leah
Rubin

30 m

A mid-year update on the elementary school and transitional kindergarten planning by
elementary principal, Leah Rubin.

B. The Board Reviews The Academy of
Alameda's Mission and Envisioned Future
Statements

C. General Public Comments

A. Approve Draft Meeting Minutes

B. Check Registers & Credit Card Statement

C. 22-23 School Year Calendar

D. New Audit Firm

E. Vote on Consent Agenda

A. Financial Update: 2nd Interim Financial
Presentation

A. Elementary School Mid-Year Update
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Purpose Presenter Time

Discuss David
Forbes

15 m

Reports from the following committees:

• Finance Committee
• Student Success Committee
• Governance Committee

FYI Christine
Chilcott

20 m

A report on the enrollment process and early lottery update

Discuss David
Forbes

15 m

Discuss logistics about the upcoming California Charter School Conference: March 13-
16

VI. Action Items 8:44 PM

Vote Christine
Chilcott

15 m

The addition of a section on Epi Pens and Narcan has been added to the existing
Health and Wellness policy since schools, including The Academy of Alameda, now
carry Narcan, a nasal used as a treatment of a known or suspected opioid overdose
emergency, and Epi Pens are utilized in cases of anaphylaxis.

Draft Motion: The Academy of Alameda Board of Directors votes to update the
heath policy with this approved verbiage.

Emergency Medications on Campus

The Board recognizes the necessity of having emergency medications on campus.
Some students have allergies of such severity that they may require an emergency
anaphylactic injection during the course of the school day. Additionally there is an
overall need to have emergency naloxone or other opioid antagonists on site, within
the school in order to prevent opioid related overdose. School staff who volunteer to
administer anaphylactic injections or intranasal naloxone shall receive training from
qualified medical personnel. They will be authorized to administer the injections or
intranasal spray in accordance with administrative regulations and will be afforded
appropriate liability protection. Every three years, or sooner as deemed necessary, the
executive director or designee shall review with the school nurse the minimum
standards of training for the administration of epinephrine auto injectors and naloxone
that satisfy legal requirements.

B. Board Committee Reports

C. Enrollment and Lottery Report

D. California Charter School Conference
Update

A. Update Health Policy

3 of 4Powered by BoardOnTrack 3 of 104Powered by BoardOnTrack

The Academy of Alameda Charter School Board - Board Meeting - Agenda - Thursday March 9, 2023 at 6:30 PM



Purpose Presenter Time

VII. Closing Items 8:59 PM

Discuss David
Forbes

5 m

FYI Christine
Chilcott

5 m

Discuss David
Forbes

2 m

Saturday, March 18: Board Retreat

Wednesday, April 26 Meeting Board Meeting Key Topics Include:
SARC Presentation
Initial 23-24 Budget Overview

Vote

A. Board Member Reports

B. Executive Director Report

C. Upcoming Board Meetings

D. Adjourn Meeting
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Coversheet

Approve Draft Meeting Minutes

Section: III. Consent Agenda
Item: A. Approve Draft Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board Meeting on February 16, 2023
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The Academy of Alameda Charter School Board

Minutes

Board Meeting

Date and Time
Thursday February 16, 2023 at 6:30 PM

Directors Present
A. Price (remote), C. Robie (remote), D. Forbes (remote), K. Welch (remote), K. Zimmerman
(remote), R. Rentschler (remote), T. Ruiz (remote), W. Schaff (remote)

Directors Absent
None

Guests Present
C. Chilcott (remote), D. Espinosa (remote), Sunita Ranadive (remote)

I. Opening Items

D. Forbes called a meeting of the board of directors of The Academy of Alameda Charter
School Board to order on Thursday Feb 16, 2023 at 6:32 PM.

Record AttendanceA.

Call the Meeting to OrderB.

Closed Session:C.

Open Public Session and Report Out on Any Actions From the Closed SessionD.
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No action taken in closed session.

II. Consent Agenda

W. Schaff made a motion to approve the minutes from Board Meeting on 01-26-23.
C. Robie seconded the motion.
The board VOTED to approve the motion.

Roll Call

T. Ruiz Aye

R. Rentschler Aye

D. Forbes Aye

W. Schaff Aye

K. Welch Aye

A. Price Aye

C. Robie Aye

K. Zimmerman Aye

III. Board Communication

Finance Committee- W. Scaff advised nothing to report.

Student Success Committee-C. Robie advised getting schedule of what will be presented
and also setting future dates.

Board Governance Committee- K. Zimmerman advised working on board member
trainings with EdTec for Finance 101. Decided on meeting times.

Zoom Meeting Agreements and ProtocolE.

The Board Reviews The Academy of Alameda's Mission and Envisioned Future
Statements

F.

General Public CommentsG.

Approve Draft Meeting MinutesA.

Check Registers & Credit Card StatementB.

Vote on Consent AgendaC.

Board Committee ReportsA.

Enrollment UpdateB.
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C. Chilcott advised last meeting report prior to lottery. Advised anything after Feb 28
goes into a waitlist. and from March 9 is the lottery and when we begin sending offer
letters.
We are a bit down in applications from where we were last year at this time. She advised
down in Kindergarten and may be due to AUSD doing full day Kindergarten. 9 families
advised that they are not returning but the majority is returning. Most of the 9 students
are due to moving out of the area. Larson communication informed us we have 36 more
leads since last month and 1 confirmed enrollment. The Bay farm closure might bring in
more students but it has not as of yet. Looking at a website redesign which will take about
3 months.

K. Welch advised she appreciated the enrollment update timeline graphic. She was
wondering about the lower percentage of applications also aligns with AUSD's numbers.
She asked if the waitlisted group was included int the intent to return. what that policy is.
T. Ruiz advised she is nervous about the numbers we are awaiting on their intent to
return and asked if we could send a reminder to confirm.
D. Forbes advised the 50/50 of in district worries him because AUSD will not consider us
if we are not.
A. Price echoed the same and advised we will need to look for next options.
K. Welch wanted to make an observation of the in district and that is strictly based on
those on queue not the intent to return

C. Chilcott advised the retreat for boardand some staff and leadership committee for
strategic planning will be on Saturday, March 18. Will be about 50 with the board and
with leadership committee. Would be from 8:30AM-3:30pm at AoA with the consultants.
Board advised they were not aware of it but will speak about it tomorrow to see if they
can attend.

C. Chilcott advised the summer camp will be 6 weeks and will include 4th of July, which
normally is never part of it. Camp base price is based on weekly income and there are
scholarships available. For elementary we need about 100-120 a week from elementary
school and 60 from middle school. Starting a special middle school program with 12
spots and takes the full month of July from 3-28 and will have racial discrimination and
water with swim lessons at Aquatech, STEM lessons and 2 weeks of sailing camp
through ACSC. It is a heavily subsidized program
K. Welch asked since July 4th is a holiday is there staff to work then. C. Chilcott advised
yes, Amanda took care of it. K. Welch asked advised that it is her understanding that
incomming students can apply as well.
T. Ruiz asked if there is anyway that this program can be opened to all Alameda
students. C. Chilcott advised she will look into it.

Strategic Planning Process UpdatesC.

Summer Camp 2023 UpdateD.
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K. Zimmerman wanted to express her excitement for the summer program, she loved the
graphics and was excited about all of the plans for it.
A. Price asked if we do not reach the middle school numbers do we not get subsidized or
what the outcome would be. C. Chilcott advised she is not sure. T. Ruiz advised she
believed last year the middle and elementary were just lumped together.
R. Rentschler asked if we have an agreement with Aquatech or if it is costing us money.
He advised that there is an association that can offer lessons and would probably be
willing to partner up with us. He said he will reach out to his contacts

C. Chilcott advised wants to create student success profiles and identify benchmarks...

She advised the student profile is harder to do as there is no consensus on it but the idea
of a school profile came into play because of it. She wants to facilitate possibilities for a 5
year plan with OLT and Board. OLT was completed in August and they are currently
reviewing how they are doing with the yearly goals and they are doing very well, most are
in process or completed.
She would like to bring back the PTA, SSC ELAC and community events. The PTA is still
being dissolved and we cannot restart it until it is legally dissolved. C. Chilcott advised
that she follows up with them once a month. ELAC was set up in Fall 2022. Strategic
planning consultants will help with equitable SSC. OLT is working to set up evaluation
process along with Bamboo HR.
She would like to create and implement an enrollment plan to increase enrollment.
Advised of what we are doing now to market the school and try to get more enrolled such
as the postcards, the social media presence, etc.
C. Robie liked the update to know where C. Chilcott is at with the goals.

IV. Action Items

C. Chilcott wanted to remind the board that this arose from the fact that a parent was not
content with something done at the school but this caused us to see we do not have a
general complaint form and this was made by the lawyers.
W. Schaff made a motion to accept the new general complaint form.
R. Rentschler seconded the motion.
The board VOTED to approve the motion.

Roll Call

D. Forbes Aye

T. Ruiz Aye

R. Rentschler Aye

C. Robie Aye

K. Zimmerman Aye

A. Price Aye

Executive Director's Goals: Mid Year UpdateE.

General Complaint PolicyA.
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Roll Call

K. Welch Aye

W. Schaff Aye

V. Closing Items

Board member reporting- W. Schaff, C. Robie, R. Rentschler, K. Zimmerman, T. Ruiz and
D. Forbes advised nothing to report.

K. Welch advised they are holding a popcorn fundraiser in the 2nd quad. The read-a-
thon committee sent out a reminder about their biggest fundraiser, there will be
participation prizes.

A. Price commented how she is met with a program that helps principals of colors to get
credentialed but also to help them work against any racism.

D. Forbes wanted to remind after Feb 28 we will need to start meeting in person at the
school with food included.
April meeting was planned the same night as a band concert so we will be having it the
night before on the 26th.
We will not have an Executive director at the June 22nd meeting so D. Forbes suggested
June 15th.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:16 PM.

Respectfully Submitted,
D. Forbes

Board Member ReportsA.

Upcoming Board MeetingsB.

Adjourn MeetingC.
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Coversheet

22-23 School Year Calendar

Section: III. Consent Agenda
Item: C. 22-23 School Year Calendar
Purpose: Vote
Submitted by:
Related Material: Draft 2023-2024 Calendar.pdf
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The Academy of Alameda 2023-
2024 School Calendar

NO SCHOOL - Holiday/Break

NO SCHOOL - Professional Development (PD) / Teacher Work Day

( ) 1/2 Day - ES (1:10pm Dismissal) MS (12:30pm Dismissal)

Revised on * Quarter End Date

MONTH M T W TH F Student                  
Days

Cumulative                  
Days

ES Elementary School Only
MS Middle School Only

No Indication = Both ES & MS

JULY 3 4 5 6 7
2023 10 11 12 13 14

17 18 19 20 21
24 25 26 27 28
31

AUGUST 1 2 3 4 Aug 2-4: New Teacher Training
2023 7 8 9 10 11 Aug 7-14: PD/Teacher Work Days

14 (15) (16) (17) (18) 13 13 Aug 14: 6th Grade WEB Day 19 6
21 22 23 24 25 Aug 15: 1st Day of School

28 29 30 31 Aug 15 - 18: ES Only 1/2 Day
Aug 18: MS Only 2:05 Dismissal

SEPTEMBER 1 Sept 4 : NO SCHOOL (Labor Day Holiday)
2023 4 5 6 7 8 Sept 21: Back to School Night

11 12 13 14 15 20 33 Sept 22: 1/2 Day for students (Staff Development) 20 0
18 19 20 21 (22)
25 26 27 28 29

OCTOBER 2 3 4 5 6
2023 9 10 11 12 13 Oct 9: NO SCHOOL (Indigenous Peoples Day)

16 17 18 19 (20) 21 54 Oct 20: 1/2 Day for students (Staff Development) 21 0
23 24 25 26 27
30 31

NOVEMBER 1 2 3 Nov 3: NO SCHOOL (Staff Development) 
2023 6 7 8 9 10 Nov 10: NO SCHOOL (Veteran's Day)

13 14 (15) (16) (17) 15 69 Nov 15-17: ES ONLY 1/2 Day ES Conferences) 16 1
20 21 22 23 24 Nov 21–25: NO SCHOOL (Fall Break)
27 28 29 30

DECEMBER 1 Dec 21: Half Day
2023 4 5 6 7 8 Dec 22 - Jan 5: NO SCHOOL (Winter Break)

11 12 13 14 15 15 84 15 0
18 19 20 (21) 22
25 26 27 28 29

JANUARY 1 2 3 4 5 Jan 8: NO SCHOOL (Staff Development)
2024 8 9 10 11 12 Jan 15: NO SCHOOL (MLK, Jr. Holiday)

15 16 17 18 19 16 100 17 1
22 23 24 25 26
29 30 31

FEBRUARY 1 (2) Feb 2: 1/2 Day for students (Staff Development)
2024 5 6 7 8 9

12 13 14 15 16 16 116 16 0
19 20 21 22 23 Feb 19-23 (February Break)
26 27 28 29

MARCH 1
2024 4 5 6 7 8 Mar 8: NO SCHOOL (Staff Development)

11 12 (13) (14) (15) 20 136 Mar 13-15: ES ONLY 1/2 Day ES Conferences 21 1
18 19 20 21 22
25 26 27 28 29

APRIL 1 2 3 4 5
2024 8 9 10 11 12

15 16 17 18 19 17 153 Apr 8-11: NO SCHOOL (Spring Break) 17 0
22 23 24 25 26
29 30  

MAY 1 2 3
2024 6 7 8 9 10 May TBD: Open House

13 14 15 16 17 22 175 May 27: NO SCHOOL (Memorial Day Holiday) 22 0
20 21 22 23 24
27 28 29 30 31

JUNE 3 4 5 6 7 Jun 7: Last Day of School

2024 10 11 12 13 14 5 180 Jun TBD: 5th Grade Promotion, TBD 7 2
17 18 19 20 21 Jun TBD: 8th Grade Promotion, TBD
24 25 26 27 28 Jun 13 & 14: PD/Teacher Work Days

Jun 19: Campus Closed (Juneteenth Holiday)
180 Total Days of Instruction 191 11
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Coversheet

New Audit Firm

Section: III. Consent Agenda
Item: D. New Audit Firm
Purpose: Vote
Submitted by:
Related Material: Auditors.pdf

Chrissy White Contract Bid.pdf
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Side by Side Comparison

2 Christy White

● More than 35 professionals; Majority 
women-owned firm

● 45 combined years of LEA audit and 
consulting experience

● Uses online portal to submit information
● Worked with 12 charter school clients 

with EdTec

3 CLA

● More than 8,500 professionals in nearly 
130 locations

● 20 years of charter school audit 
experience

● Web-based document portal (7 year 
retention)

● Received SARC (Single Audit Resource 
Center) Award

●
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Audit Companies

1 BakerTilly

Cost: ( previous)

2019-2020  $13,500

2020-2021  $14,500

2021-2022 $15,500

*With Audit and Forms 990

2 Christy White

Cost:

2022-2023    $22,310

2023-2024    $23,530

2024-2025    $24,810

*With Audit and Forms 990

3 CLA

Cost:

2022-2023    $35,700

2023-2024    $40,583

2024-2025    $46,232

*With Audit and Forms 990
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Coversheet

Financial Update: 2nd Interim Financial Presentation

Section: IV. Action Item
Item: A. Financial Update: 2nd Interim Financial Presentation
Purpose: Vote
Submitted by:
Related Material:
Academy of Alameda FY23 2nd Interim Financial Presentation & Exhibits 2.27.23 (1).pdf
The Academy of Alameda 2022-23 2nd Interim Report.xlsx
AOA FY23 2nd Interim Supplemental Financials.pdf
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Academy of Alameda

FY23 2nd Interim Financial 

Update

JEAN YANG

FEBRUARY 2023

37 of 104Powered by BoardOnTrack

The Academy of Alameda Charter School Board - Board Meeting - Agenda - Thursday March 9, 2023 at 6:30 PM



State & Local Updates

February 2023
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3
3

May Revise 
Release

• January storms → tax filing date extended to May 
15

•May Revise released prior to new deadline →
incomplete data on state tax revenues

LAO Recs

•COLA

•Expect statutory COLA calculation to be greater 
than 8.13%

•Legislature can cap at Governor’s 8.13% or 
reduce further, perhaps to 6.4%

•Reduce ELO-P

State Budget Update
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Currently at 2nd interim. Budget season March-June

Budget Monitoring

August
September/

October
November/ 
December

January
February/ 

March
March-June

Update with 

changes over 

the summer

Reapprove 

budget if 

material 

changes

First Interim 

Budget

Close look at 

budget and 

prepare for 

next year

Second 

Interim Budget

Review actuals vs. 

budget and make 

adjustments

40 of 104Powered by BoardOnTrack

The Academy of Alameda Charter School Board - Board Meeting - Agenda - Thursday March 9, 2023 at 6:30 PM



FY23 2nd interim Forecast 

update
February 2023
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Net income -523K, increased 11.6K since previous forecast

FY23 2nd interim vs. December 

2022-23 2022-23 Variance

Previous Forecast Current Forecast

LCFF Entitlement                   6,071,605                    6,071,605                        -   

Federal Revenue                      599,668                       599,668                        -   

Other State Revenues                   2,110,731                    2,111,398                     667 

Local Revenues                      930,698                       931,919                 1,221 

Fundraising and Grants                        24,000                         20,500                (3,500)

Total Revenue              9,736,702               9,735,090             (1,612)

Compensation and Benefits                   7,842,844                    7,793,140               49,705 

Books and Supplies                      436,342                       415,602               20,740 

Services and Other Operating                   1,985,487                    2,042,712              (57,225)

Depreciation                          7,333                           7,333                        -   

Other Outflows                                 -                                    -                          -   

Total Expenses            10,272,007             10,258,787            13,220 

Operating Income                (535,305)                 (523,697)            11,608 

Beginning Balance (Audited)                   4,479,399                    4,479,399                        -   

Operating Income                     (535,305)                      (523,697)               11,608 

             3,944,095               3,955,703            11,608 

38.4% 38.6% 0.2%

Revenue

Expenses

Ending Fund Balance as % of Expenses

Ending Fund Balance (incl.  Depreciation)
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Net income -523K, increased 11.6K mostly due to payroll savings

FY23 2nd interim vs. December 

BOTTOM LINE IMPACT

(535,305)                         

49,705                                    

20,740                                    

(1,612)                                     

(57,225)                                  

(523,697)                         

Sped contractors and instructional consultants

Previous Forecast

Current Forecast

Services & Other Ops

CATEGORY NOTES

To be hired afterschool staff later start, staff temp leave

Fundraising Decrease annual fundraising

Comp & Benefits

Books & Supplies Instructonal materials & books
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Projected ending FY23 Cash flow 4.4M. 157 DCOH, 77 without LAIF

Projected Cash Flow 

2,787 

4,445 

1,748 

2,257 

$0

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

T
h

o
u

s
a

n
d

s

Cash Balance - Actual Cash Balance - Forecast 2 Months Payroll 2 Months Expense LAIF

44 of 104Powered by BoardOnTrack

The Academy of Alameda Charter School Board - Board Meeting - Agenda - Thursday March 9, 2023 at 6:30 PM



9
9Attendance and Enrollment – Months 1-5, P1
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Exhibits
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Academy of Alameda Middle
Income Statement
As of Jan FY2023

Yes

Nov Dec Jan Actual YTD
Approved 
Budget v1 

Previous 
Forecast

Current 
Forecast

Previous 
Forecast vs. 

Current 
Forecast

Current 
Forecast 

Remaining

% Current 
Forecast 

Spent

SUMMARY
Revenue

LCFF Entitlement 307,388        490,930        653,502        3,113,354     6,697,879       6,071,605       6,071,605       -                      2,958,251       51%
Federal Revenue -                    -                    122,114        122,147        624,365          599,668          599,668          -                      477,521          20%
Other State Revenues 251,139        108,694        191,631        733,364        1,455,346       2,110,731       2,111,398       667                 1,378,034       35%
Local Revenues 20,869          37,113          21,290          184,641        864,136          930,698          931,919          1,221              747,278          20%
Fundraising and Grants 150               2,510            418               5,607            24,000            24,000            20,500            (3,500)             14,893            27%
Total Revenue 579,546        639,248        988,955        4,159,113     9,665,726       9,736,702       9,735,090       (1,612)             5,575,977       43%

Expenses
Compensation and Benefits 668,972        678,590        669,893        4,328,226     7,640,712       7,842,844       7,793,140       49,705            3,464,913       56%
Books and Supplies 38,149          17,968          11,467          241,656        532,980          436,342          415,602          20,740            173,946          58%
Services and Other Operating Expenditures 171,169        153,102        95,990          1,062,922     1,838,335       1,985,487       2,042,712       (57,225)           979,790          52%
Depreciation -                    2,929            488               3,417            -                      7,333              7,333              -                      3,916              47%
Other Outflows -                    -                    31,258          31,258          -                      -                      -                      -                      (31,258)            
Total Expenses 878,291        852,589        809,096        5,667,480     10,012,028     10,272,007     10,258,787     13,220            4,591,307       55%

Operating Income (298,744)       (213,342)       179,860        (1,508,367)   (346,302)         (535,305)         (523,697)         11,608            984,670          

Fund Balance
Beginning Balance (Unaudited) 2,360,941       2,418,448       2,418,448       
Audit Adjustment -                      2,060,951       2,060,951       
Operating Income (346,302)         (535,305)         (523,697)         

Ending Fund Balance 2,014,639       3,944,095       3,955,703       

Fund Balance as a % of Expenses 20% 38% 39%

Actual YTD Budget
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KEY ASSUMPTIONS

Enrollment Summary
K-3 194                 189                 189                 -                  
4-6 218                 180                 180                 -                  
7-8 260                 234                 234                 -                  
Total Enrolled 672                 603                 603                 -                  

ADA %
K-3 95.5% 93.1% 93.1% 0.0%
4-6 95.0% 93.1% 93.1% 0.0%
7-8 95.0% 93.1% 93.1% 0.0%
Average ADA % 95.1% 93.1% 93.1% 0.0%

ADA
K-3 185.27            176.03            176.03            -                  
4-6 207.10            167.65            167.65            -                  
7-8 247.00            217.95            217.95            -                  
Total ADA 639.37            561.63            561.63            -                  
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REVENUE

LCFF Entitlement
8011 Charter Schools General Purpose Entitlement - State Aid 123,846        123,846        422,507        1,687,769     3,315,599       2,399,999       2,399,999       -                  712,230          70%
8012 Education Protection Account Entitlement -                -                230,995        461,990        1,163,449       1,516,688       1,516,688       -                  1,054,698       30%
8096 Charter Schools in Lieu of Property Taxes 183,542        367,084        -                963,595        2,218,831       2,154,918       2,154,918       -                  1,191,323       45%

SUBTOTAL - LCFF Entitlement 307,388        490,930        653,502        3,113,354     6,697,879       6,071,605       6,071,605       -                  2,958,251       51%
 

Federal Revenue  
8181 Special Education - Entitlement -                -                -                -                    73,138            83,115            83,115            -                  83,115            0%
8182 Special Education Reimbursement -                -                -                -                    7,020              6,954              6,954              -                  6,954              0%
8291 Title I -                -                108,990        108,990        143,362          165,668          165,668          -                  56,678            66%
8292 Title II -                -                3,124            3,124            22,403            22,403            22,403            -                  19,279            14%
8294 Title IV -                -                10,000          10,000          20,000            10,000            10,000            -                  -                  100%
8296 Other Federal Revenue -                -                -                -                    46,915            -                  -                  -                  -                   
8299 All Other Federal Revenue -                -                -                33                 311,528          311,528          311,528          -                  311,495          0%

SUBTOTAL - Federal Revenue -                -                122,114        122,147        624,365          599,668          599,668          -                  477,521          20%
 

Other State Revenue  
8319 Other State Apportionments - Prior Years -                38,328          482               38,995          -                  -                  667                 667                 (38,328)           5846%
8381 Special Education - Entitlement (State -                40,444          40,444          194,474        457,150          422,082          422,082          -                  227,608          46%
8382 Special Education Reimbursement (State -                -                -                -                    46,652            39,931            39,931            -                  39,931            0%
8550 Mandated Cost Reimbursements -                6,275            -                6,275            6,257              6,275              6,275              -                  0                     100%
8560 State Lottery Revenue -                -                24,878          24,878          152,258          139,024          139,024          -                  114,146          18%
8590 All Other State Revenue 239,261        -                113,949        372,725        472,976          1,188,356       1,188,356       -                  815,631          31%
8593 ELO-Program (2600) 11,878          11,878          11,878          60,710          186,923          181,932          181,932          -                  121,222          33%
8595 Afterschool (ASES) -                11,769          -                35,307          133,131          133,131          133,131          -                  97,824            27%

SUBTOTAL - Other State Revenue 251,139        108,694        191,631        733,364        1,455,346       2,110,731       2,111,398       667                 1,378,034       35%
 

Local Revenue  
8639 All Other Sales -                910               -                1,284            1,000              500                 1,284              784                 -                  100%
8660 Interest -                28                 -                28                 -                  -                  23                   23                   (5)                    120%
8662 Net Increase (Decrease -                -                -                9,229            12,000            12,000            12,000            -                  2,771              77%
8676 After School Program Revenue 20,790          19,140          19,020          110,503        190,000          190,000          190,000          -                  79,498            58%
8690 Other Local Revenue 79                 15,117          330               23,043          4,000              22,634            23,048            414                 5                     100%
8693 Field Trips -                -                579               579               6,500              6,500              6,500              -                  5,921              9%
8699 All Other Local Revenue -                -                1,361            32,605          -                  51,244            51,244            -                  18,639            64%
8701 Art and Music Fundraising -                1,919            -                7,370            7,000              7,370              7,370              -                  -                  100%
8702 Measure B1 Parcel Tax -                -                -                -                    191,403          190,455          190,455          -                  190,455          0%
8703 Measure A (2020) Parcel Tax -                -                -                -                    452,233          449,994          449,994          -                  449,994          0%

SUBTOTAL - Local Revenue 20,869          37,113          21,290          184,641        864,136          930,698          931,919          1,221              747,278          20%
 

Fundraising and Grants  
8801 Donations - Parents -                -                -                -                    500                 500                 500                 -                  500                 0%
8802 Donations - Private 150               1,732            418               3,675            8,000              4,140              4,140              -                  465                 89%
8803 Annual Fundraising (School-wide) -                -                -                -                    13,500            13,500            10,000            (3,500)             10,000            0%
8804 School Culture Fundraising -                778               -                1,932            2,000              5,860              5,860              -                  3,928              33%

SUBTOTAL - Fundraising and Grants 150               2,510            418               5,607            24,000            24,000            20,500            (3,500)             14,893            27%
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TOTAL REVENUE 579,546        639,248        988,955        4,159,113     9,665,726       9,736,702       9,735,090       (1,612)             5,575,977       43%
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EXPENSES  
 

Compensation & Benefits  
 

Certificated Salaries  
1100 Teachers Salaries 193,020        188,611        186,722        1,192,017     2,335,380       2,231,170       2,183,440       47,731            991,423          55%
1101 Teacher - Stipends -                400               2,000            9,380            10,000            15,000            15,000            -                  5,620              63%
1103 Teacher - Substitute Pay 16,972          21,271          17,567          90,715          27,540            177,213          251,134          (73,921)           160,419          36%
1148 Teacher - Special Ed 6,843            6,843            6,843            43,539          75,096            71,806            71,806            -                  28,267            61%
1200 Certificated Pupil Support Salaries 2,713            3,371            2,097            17,430          40,800            41,867            42,921            (1,054)             25,490            41%
1201 Certificated Pupil Support - School Psychologist 8,177            8,177            8,177            49,061          -                  91,743            91,743            -                  42,683            53%
1202 Certificated Pupil Support - Counselor 14,300          14,300          14,300          85,801          238,632          160,448          160,448          -                  74,647            53%
1203 Certificated Pupil Support Salaries - Custom 3 11,111          10,988          10,828          65,223          137,907          123,844          125,216          (1,372)             59,993            52%
1300 Certificated Supervisor & Administrator Salaries 65,637          65,637          65,637          459,520        895,899          783,701          783,686          15                   324,166          59%
1950 Other Cert - Instructional Coaches 38,499          38,489          38,564          235,224        466,086          441,229          441,422          (193)                206,198          53%
1980 Other Cert - Custom 5 -                4,073            11,222          15,295          -                  -                  -                  -                  (15,295)            

SUBTOTAL - Certificated Salaries 357,272        362,160        363,959        2,263,204     4,227,340       4,138,020       4,166,815       (28,794)           1,903,611       54%
 

Classified Salaries  
2100 Classified Instructional Aide Salaries 55,839          62,341          37,533          372,417        658,824          679,750          679,905          (155)                307,488          55%
2201 Classified Support - Restorative Justice coordinator 18,597          18,516          10,788          102,605        97,678            194,673          180,358          14,315            77,753            57%
2202 Classified Support - School Culture Coordinator 6,716            6,716            6,716            40,295          72,430            75,352            75,347            5                     35,052            53%
2300 Classified Supervisor & Administrator Salaries 22,254          21,925          21,925          153,135        197,177          265,767          265,750          17                   112,615          58%
2311 Classfied Admin - After School Coordinator 5,875            5,875            5,875            41,013          68,797            71,916            72,161            (245)                31,147            57%
2400 Classified Clerical & Office Salaries 13,971          14,713          11,001          83,106          94,115            150,079          151,490          (1,411)             68,384            55%
2905 Other Classified - After School 25,388          26,494          14,575          166,004        423,688          364,869          327,071          37,798            161,066          51%
2940 Other Classified - Summer -                -                -                -                    3,060              -                  -                  -                  -                   

SUBTOTAL - Classified Salaries 148,641        156,580        108,414        958,576        1,615,769       1,802,405       1,752,081       50,324            793,504          55%
 

Employee Benefits  
3100 STRS 65,815          66,567          65,890          410,270        790,754          818,683          773,691          44,992            363,422          53%
3300 OASDI-Medicare-Alternative 16,678          17,385          14,236          109,531        190,313          188,692          201,650          (12,958)           92,119            54%
3400 Health & Welfare Benefits 68,482          55,825          106,210        443,504        604,800          690,000          690,000          -                  246,496          64%
3500 Unemployment Insurance 11,434          11,751          11,598          75,719          127,922          127,922          132,048          (4,127)             56,329            57%
3600 Workers Comp Insurance -                -                -                56,564          67,196            59,404            59,189            215                 2,625              96%
3900 Other Employee Benefits 650               8,322            (414)              10,858          16,618            17,718            17,666            52                   6,808              61%

SUBTOTAL - Employee Benefits 163,059        159,851        197,521        1,106,446     1,797,602       1,902,419       1,874,244       28,175            767,798          59%
 

Books & Supplies  
4200 Books & Other Reference Materials 9,372            3,311            865               25,862          53,000            37,000            32,000            5,000              6,138              81%
4315 Custodial Supplies -                -                -                7,353            25,000            20,000            15,000            5,000              7,647              49%
4320 Educational Software 12,213          1,476            2,806            38,850          60,700            49,000            49,000            -                  10,150            79%
4325 Instructional Materials & Supplies 891               2,066            1,512            19,411          77,000            45,000            27,000            18,000            7,589              72%
4326 Art & Music Supplies 1,681            1,382            44                 7,541            23,240            23,240            19,000            4,240              11,459            40%
4330 Office Supplies 1,971            292               337               11,525          28,000            28,000            28,000            -                  16,475            41%
4335 PE Supplies -                166               517               10,559          15,000            10,000            12,000            (2,000)             1,441              88%
4340 Professional Development Supplies -                522               35                 1,252            6,000              4,000              4,000              -                  2,748              31%
4345 Non Instructional Student Materials & Supplies 354               848               206               7,533            22,000            16,000            16,000            -                  8,467              47%
4346 Teacher Supplies -                -                -                -                    15,000            10,000            10,000            -                  10,000            0%
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4350 Uniforms -                19                 -                19                 102                 102                 102                 -                  83                   18%
4351 Yearbook -                -                -                -                    7,000              10,000            10,000            -                  10,000            0%
4352 Afterschool Supplies 1,582            1,293            3,533            24,427          16,000            27,000            27,000            -                  2,573              90%
4353 Summerschool Supplies 2,640            -                -                24,423          5,000              28,000            28,000            -                  3,577              87%
4354 Middle school Athletics -                134               -                1,439            -                  5,000              5,000              -                  3,561              29%
4355 Org Culture supplies -                359               47                 7,228            12,038            15,000            15,000            -                  7,772              48%
4360 Books and Supplies - Sped -                -                184               243               7,400              4,000              4,000              -                  3,757              6%
4410 Classroom Furniture, Equipment & Supplies 60                 632               723               9,083            40,000            14,000            14,000            -                  4,917              65%
4420 Computers: individual items less than $5k 6,983            211               123               19,028          60,000            46,000            54,000            (8,000)             34,972            35%
4423 Additional Technology 120               2,993            30                 8,008            25,500            20,000            20,000            -                  11,992            40%
4430 Non Classroom Related Furniture, Equipment & Supplies -                514               219               5,826            20,000            10,000            10,000            -                  4,174              58%
4700 Food 154               817               -                5,909            6,500              6,500              8,000              (1,500)             2,091              74%
4720 Other Food 128               932               286               6,136            8,500              8,500              8,500              -                  2,364              72%

SUBTOTAL - Books and Supplies 38,149          17,968          11,467          241,656        532,980          436,342          415,602          20,740            173,946          58%
 

Services & Other Operating Expenses  
5210 Conference Fees 454               3,906            316               18,052          28,000            28,000            28,000            -                  9,948              64%
5220 Travel and Lodging -                -                -                -                    3,774              5,000              2,500              2,500              2,500              0%
5305 Dues & Membership - Professional -                -                -                8,912            16,000            8,913              8,913              -                  1                     100%
5310 Subscriptions 35                 1,453            -                22,048          18,000            28,000            28,000            -                  5,952              79%
5400 Insurance -                -                -                101,523        83,550            101,523          101,523          -                  -                  100%
5510 Utilities - Gas and Electric -                -                -                222               2,000              2,000              2,000              -                  1,778              11%
5515 Janitorial, Gardening Services & Supplies 7,341            24,223          1,105            59,134          160,015          154,400          154,720          (320)                95,586            38%
5525 Utilities - Waste 2,461            2,416            2,416            19,433          26,000            35,000            34,980            20                   15,547            56%
5605 Equipment Leases 2,813            276               2,565            11,023          16,000            13,000            13,000            -                  1,977              85%
5611 Prop 39 Related Costs 58,398          -                354               87,491          148,400          148,400          148,400          -                  60,909            59%
5615 Repairs and Maintenance - Building 9                   -                27                 42,743          10,000            45,000            45,000            -                  2,257              95%
5617 Repairs and Maintenance - Other Equipment -                -                -                19,204          8,000              19,204            19,204            -                  -                  100%
5803 Accounting Fees -                -                5,429            5,429            3,000              3,000              3,000              -                  (2,429)             181%
5804 Internal Audit & Accounting support 10,777          5,425            -                16,202          16,000            16,202            21,627            (5,425)             5,425              75%
5805 Administrative Fees -                -                -                1,349            14,000            1,500              1,500              -                  151                 90%
5809 Banking Fees -                150               -                178               3,500              3,500              3,500              -                  3,322              5%
5812 Business Services 16,327          16,325          16,308          114,193        195,700          195,700          195,700          -                  81,507            58%
5815 Consultants - Instructional -                -                -                -                    38,770            15,000            19,000            (4,000)             19,000            0%
5818 Coaching -                -                -                -                    28,000            48,000            48,000            -                  48,000            0%
5819 School Culture Initiatives 4,664            1,500            948               7,429            25,120            21,620            21,620            -                  14,191            34%
5820 Consultants - Non Instructional - Custom 1 -                440               680               1,560            8,000              6,000              6,000              -                  4,440              26%
5824 District Oversight Fees -                -                -                -                    231,936          241,570          241,570          -                  241,570          0%
5828 Translators -                2,292            120               2,412            2,040              3,000              3,000              -                  588                 80%
5830 Field Trips Expenses 750               16,981          913               24,730          41,000            49,000            49,000            -                  24,270            50%
5833 Fines and Penalties -                -                -                142               1,500              1,500              1,500              -                  1,358              9%
5834 Afterschool & Summer Services 475               425               -                1,043            12,000            1,043              1,043              -                  -                  100%
5836 Fingerprinting -                -                96                 452               1,836              1,836              1,836              -                  1,384              25%
5839 Fundraising Expenses -                -                -                -                    7,000              3,000              3,000              -                  3,000              0%
5845 Legal Fees 3,557            12,689          1,510            29,400          39,000            39,000            39,000            -                  9,600              75%
5846 Loan and Financing Fees -                -                -                -                    250                 250                 250                 -                  250                 0%
5848 Licenses and Other Fees -                -                -                1,290            11,500            6,000              6,000              -                  4,710              22%
5851 Marketing and Student Recruiting 24,541          7,700            27,355          75,592          80,000            144,000          144,000          -                  68,408            52%
5857 Payroll Fees (1,981)           (1,893)           (1,472)           (11,146)         6,000              8,000              8,000              -                  19,146            -139%
5860 Printing and Reproduction 938               1,054            335               5,214            10,000            9,000              9,000              -                  3,786              58%
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5861 Prior Yr Exp (not accrued -                -                -                32,171          1,000              32,171            32,171            -                  -                  100%
5863 Professional Development -                2,695            -                30,917          59,110            56,000            48,000            8,000              17,083            64%
5866 Sped Tuition & Fees 12,640          12,008          7,437            67,106          118,884          118,884          118,884          -                  51,778            56%
5869 Special Education Contract Instructors 19,588          21,414          19,095          137,038        157,000          157,000          215,000          (58,000)           77,962            64%
5875 Staff Recruiting 186               485               841               7,925            13,000            13,000            13,000            -                  5,075              61%
5880 Student Health Services 317               555               967               4,554            20,000            10,000            10,000            -                  5,446              46%
5881 Student Information System -                -                -                7,278            25,000            17,000            17,000            -                  9,722              43%
5884 Substitutes 6,879            9,118            8,599            54,640          60,000            74,400            74,400            -                  19,760            73%
5885 Tutor -                -                -                -                    2,550              2,550              2,550              -                  2,550              0%
5887 Technology Services -                11,400          -                25,921          55,000            54,600            54,600            -                  28,679            47%
5898 Bad Debt Expense -                -                -                -                    300                 300                 300                 -                  300                 0%
5899 Miscellaneous Operating Expenses -                -                -                29,853          5,500              33,322            33,322            -                  3,469              90%
5900 Communications -                -                -                -                    12,000            2,000              2,000              -                  2,000              0%
5915 Postage and Delivery -                68                 48                 266               13,000            8,000              8,000              -                  7,734              3%
5920 Communications - Telephone & Fax -                -                -                -                    100                 100                 100                 -                  100                 0%

SUBTOTAL - Services & Other Operating Exp. 171,169        153,102        95,990          1,062,922     1,838,335       1,985,487       2,042,712       (57,225)           979,790          52%
 

Capital Outlay & Depreciation  
6900 Depreciation -                2,929            488               3,417            -                  7,333              7,333              -                  3,916              47%

SUBTOTAL - Capital Outlay & Depreciation -                2,929            488               3,417            -                  7,333              7,333              -                  3,916              47%
 

Other Outflows  
7999 Uncategorized Expense -                -                31,258          31,258          -                  -                  -                  -                  (31,258)            

SUBTOTAL - Other Outflows -                -                31,258          31,258          -                  -                  -                  -                  (31,258)            

TOTAL EXPENSES 878,291        852,589        809,096        5,667,480     10,012,028     10,272,007     10,258,787     13,220            4,591,307       55%
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Academy of Alameda Middle
Monthly Cash Forecast
As of Jan FY2023

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Forecast Forecast Forecast Forecast Balance

Beginning Cash 4,394,021     4,371,804     3,580,045     3,566,765     3,797,064     2,949,561     2,786,699     2,939,836     3,184,403     3,596,100     3,193,486     2,810,051     

REVENUE
LCFF Entitlement -               68,804          712,768        879,962        307,388        490,930        653,502        364,785        733,337        362,805        362,804        945,600        6,071,605     188,919          
Federal Revenue -               33                -               -               -               -               122,114        163,189        78,462          42,137          8,680           135,395        599,668        49,658           
Other State Revenue 28,204          6,784           6,599           140,313        251,139        108,694        191,631        324,399        421,031        90,453          83,130          368,943        2,111,398     90,077           
Other Local Revenue 61,660          4,615           6,795           32,298          20,869          37,113          21,290          (9,574)          35,493          22,989          22,555          675,816        931,919        -                 
Fundraising & Grants 1,260           -               -               1,269           150              2,510           418              986              2,012           2,012           2,012           7,872           20,500          -                 

TOTAL REVENUE 91,124          80,236          726,162        1,053,842     579,546        639,248        988,955        843,785        1,270,334     520,396        479,181        2,133,626     9,735,090     328,655          

EXPENSES
Certificated Salaries 68,760          361,570        375,054        374,429        357,272        362,160        363,959        436,712        366,228        366,228        366,228        368,214        4,166,815     -                 
Classified Salaries 83,653          129,363        173,074        158,852        148,641        156,580        108,414        188,763        148,452        152,096        152,096        152,096        1,752,081     -                 

Employee Benefits 88,895          191,178        159,938        146,004        163,059        159,851        197,521        76,807          155,271        155,607        155,607        156,003        1,874,244     68,504           
Books & Supplies 42,756          60,170          48,789          22,359          38,149          17,968          11,467          35,412          34,634          34,634          34,634          34,634          415,602        -                 

Services & Other Operating Expenses 150,665        214,731        156,773        120,491        171,169        153,102        95,990          335,061        146,084        206,477        146,084        206,477        2,042,712     (60,392)          
Capital Outlay & Depreciation -               -               -               -               -               2,929           488              1,472           611              611              611              611              7,333           -                 
Other Outflows -               -               -               -               -               -               31,258          (31,258)        -               -               -               -               -               -                 

TOTAL EXPENSES 434,729        957,011        913,629        822,135        878,291        852,589        809,096        1,042,968     851,281        915,653        855,260        918,034        10,258,787   8,112             

Operating Cash Inflow (Outflow) (343,606)      (876,775)      (187,467)      231,707        (298,744)      (213,342)      179,860        (199,183)      419,053        (395,257)      (376,079)      1,215,592     (523,697)      320,543          

Revenues - Prior Year Accruals 266,846        102,784        165,709        29,800          -               53,663          (16,380)        482,530        17,528          17,528          17,528          11,822          
Accounts Receivable - Current Year -               -               -               -               -               -               -               3,165           -               -               -               -               
Other Assets 41,022          -               -               (5,957)          (500,000)      -               -               64                -               -               -               -               
Fixed Assets -               -               (44,000)        -               -               2,929           488              1,472           611              611              611              611              
Expenses - Prior Year Accruals 230,875        (19,978)        (11,804)        (21,247)        (21,247)        (21,247)        (21,247)        (45,196)        (25,496)        (25,496)        (25,496)        (25,496)        
Accounts Payable - Current Year (112,119)      (7,981)          53,297          (14,983)        (38,314)        4,343           (450)             1,715           -               -               -               -               
Summerholdback for Teachers (109,735)      10,192          10,984          10,979          10,802          10,792          10,865          -               -               -               -               -               -               
Other Liabilites 4,500           -               -               -               -               -               -               -               -               -               -               (287,708)      

Ending Cash 4,371,804     3,580,045     3,566,765     3,797,064     2,949,561     2,786,699     2,939,836     3,184,403     3,596,100     3,193,486     2,810,051     3,724,872     

2022-23
Actuals & Forecast
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

The Academy of Alameda 2022-23 2nd Interim Report.xlsx
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Academy of Alameda
Multi-year Projection
As of Jan FY2023

Year 1 Year 2 Year 3
2022-23 2023-24 2024-25

SUMMARY
Revenue

LCFF Entitlement 6,071,605     6,809,230     7,504,718     
Federal Revenue 599,668        606,784        299,370        
Other State Revenues 2,111,398     1,702,878     1,712,708     
Local Revenues 931,919        897,729        926,840        
Fundraising and Grants 20,500          60,500          73,000          
Total Revenue 9,735,090     10,077,121   10,516,637   

Expenses
Compensation and Benefits 7,793,140     8,062,455     8,352,156     
Books and Supplies 415,602        363,054        370,315        
Services and Other Operating Expenditures 2,042,712     1,824,070     1,766,898     
Depreciation 7,333            8,800            8,800            
Other Outflows -                -                -                
Total Expenses 10,258,787   10,258,379   10,498,169   

Operating Income (523,697)       (181,258)       18,468          

Fund Balance
Beginning Balance (Unaudited) 2,418,448     3,955,703     3,774,445     
Audit Adjustment 2,060,951     
Beginning Balance (Audited) 4,479,399     3,955,703     3,774,445     
Operating Income (523,697)       (181,258)       18,468          

Ending Fund Balance 3,955,703     3,774,445     3,792,913     

Total Revenue Per ADA 17,334          17,234          17,003          
Total Expenses Per ADA 18,266          17,544          16,973          
Operating Income Per ADA (932)              (310)              30                 
Fund Balance as a % of Expenses 39% 37% 36%
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Academy of Alameda
Multi-year Projection
As of Jan FY2023

Year 1 Year 2 Year 3
2022-23 2023-24 2024-25

Key Assumptions

Enrollment Breakdown
TK -                -                20                 
K 46                 48                 48                 
1 48                 48                 48                 
2 46                 48                 48                 
3 49                 50                 50                 
4 53                 54                 54                 
5 53                 54                 54                 
6 74                 100               120               
7 124               90                 120               
8 110               132               96                 
Total Enrolled 603               624               658               

ADA %
K-3 93.1% 93.5% 94.0%
4-6 93.1% 93.8% 94.0%
7-8 93.1% 93.8% 94.0%
Average ADA % 93.1% 93.7% 94.0%

ADA
K-3 176               181               201               
4-6 168               195               214               
7-8 218               208               203               
Total ADA 562               585               619               

Demographic Information
CALPADS Enrollment (for unduplicated % calc) 607               624               658               
# Unduplicated (CALPADS) 343               353               372               
# Free & Reduced Lunch (CALPADS) 314               323               341               
# ELL (CALPADS) 88                 90                 95                 
New Students 233               17                 34                 

School Information
FTE's 86.4              88.2              90.2              
Teachers 34                 34                 35                 
Certificated Pay Increases 4% 2% 2%
Classified Pay Increases 4% 2% 2%
Default Expense Inflation Rate 2% 2%
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Academy of Alameda
Multi-year Projection
As of Jan FY2023

Year 1 Year 2 Year 3
2022-23 2023-24 2024-25

REVENUE

LCFF Entitlement
8011 Charter Schools General Purpose Entitlement - State Aid 2,399,999     2,825,050     3,225,124     
8012 Education Protection Account Entitlement 1,516,688     1,740,629     1,906,395     
8096 Charter Schools in Lieu of Property Taxes 2,154,918     2,243,551     2,373,199     

SUBTOTAL - LCFF Entitlement 6,071,605     6,809,230     7,504,718     

Federal Revenue
8181 Special Education - Entitlement 83,115          78,067          81,277          
8182 Special Education Reimbursement 6,954            6,740            7,017            
8291 Title I 165,668        165,668        165,668        
8292 Title II 22,403          23,523          23,523          
8293 Title III -                11,259          11,885          
8294 Title IV 10,000          10,000          10,000          
8299 All Other Federal Revenue 311,528        311,528        -                

SUBTOTAL - Federal Revenue 599,668        606,784        299,370        

Other State Revenue
8319 Other State Apportionments - Prior Years 667               -                -                
8381 Special Education - Entitlement (State 422,082        474,598        502,023        
8382 Special Education Reimbursement (State 39,931          40,640          42,311          
8550 Mandated Cost Reimbursements 6,275            11,138          12,006          
8560 State Lottery Revenue 139,024        144,742        153,107        
8590 All Other State Revenue 1,188,356     499,991        443,004        
8593 ELO-Program (2600) 181,932        417,356        445,843        
8595 Afterschool (ASES) 133,131        114,414        114,414        

SUBTOTAL - Other State Revenue 2,111,398     1,702,878     1,712,708     

Local Revenue
8639 All Other Sales 1,284            800               800               
8660 Interest 23                 -                -                
8662 Net Increase (Decrease 12,000          12,000          12,000          
8676 After School Program Revenue 190,000        190,000        190,000        
8690 Other Local Revenue 23,048          11,305          11,305          
8693 Field Trips 6,500            6,500            6,500            
8699 All Other Local Revenue 51,244          -                -                
8701 Art and Music Fundraising 7,370            14,370          7,370            
8702 Measure B1 Parcel Tax 190,455        197,088        207,827        
8703 Measure A (2020) Parcel Tax 449,994        465,666        491,038        

SUBTOTAL - Local Revenue 931,919        897,729        926,840        
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Academy of Alameda
Multi-year Projection
As of Jan FY2023

Year 1 Year 2 Year 3
2022-23 2023-24 2024-25

Fundraising and Grants
8801 Donations - Parents 500               500               500               
8802 Donations - Private 4,140            4,140            4,140            
8803 Annual Fundraising (School-wide) 10,000          50,000          62,500          
8804 School Culture Fundraising 5,860            5,860            5,860            

SUBTOTAL - Fundraising and Grants 20,500          60,500          73,000          

TOTAL REVENUE 9,735,090     10,077,121   10,516,637   
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Academy of Alameda
Multi-year Projection
As of Jan FY2023

Year 1 Year 2 Year 3
2022-23 2023-24 2024-25

EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 2,183,440     2,267,014     2,378,940     
1101 Teacher - Stipends 15,000          15,300          15,606          
1103 Teacher - Substitute Pay 251,134        218,925        223,303        
1148 Teacher - Special Ed 71,806          73,242          74,707          
1200 Certificated Pupil Support Salaries 42,921          43,779          44,655          
1201 Certificated Pupil Support - School Psychologist 91,743          93,578          95,450          
1202 Certificated Pupil Support - Counselor 160,448        163,657        166,930        
1203 Certificated Pupil Support Salaries - Custom 3 125,216        127,720        130,275        
1300 Certificated Supervisor & Administrator Salaries 783,686        807,212        831,428        
1950 Other Cert - Instructional Coaches 441,422        482,333        491,979        

SUBTOTAL - Certificated Salaries 4,166,815     4,292,759     4,453,272     

Classified Salaries
2100 Classified Instructional Aide Salaries 679,905        693,503        745,180        
2201 Classified Support - Restorative Justice coordinator 180,358        203,517        207,587        
2202 Classified Support - School Culture Coordinator 75,347          76,853          78,391          
2300 Classified Supervisor & Administrator Salaries 265,750        271,065        276,486        
2311 Classfied Admin - After School Coordinator 72,161          73,604          75,076          
2400 Classified Clerical & Office Salaries 151,490        165,621        168,933        
2905 Other Classified - After School 327,071        370,126        377,528        

SUBTOTAL - Classified Salaries 1,752,081     1,854,289     1,929,181     

Employee Benefits
3100 STRS 773,691        799,752        829,834        
3300 OASDI-Medicare-Alternative 201,650        210,644        218,887        
3400 Health & Welfare Benefits 690,000        700,350        710,855        
3500 Unemployment Insurance 132,048        125,171        127,922        
3600 Workers Comp Insurance 59,189          61,470          63,825          
3900 Other Employee Benefits 17,666          18,020          18,380          

SUBTOTAL - Employee Benefits 1,874,244     1,915,407     1,969,703     

Books & Supplies
4200 Books & Other Reference Materials 32,000          32,640          33,293          
4315 Custodial Supplies 15,000          15,300          15,606          
4320 Educational Software 49,000          49,980          50,980          
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Academy of Alameda
Multi-year Projection
As of Jan FY2023

Year 1 Year 2 Year 3
2022-23 2023-24 2024-25

4325 Instructional Materials & Supplies 27,000          27,540          28,091          
4326 Art & Music Supplies 19,000          19,380          19,768          
4330 Office Supplies 28,000          28,560          29,131          
4335 PE Supplies 12,000          12,240          12,485          
4340 Professional Development Supplies 4,000            4,080            4,162            
4345 Non Instructional Student Materials & Supplies 16,000          16,320          16,646          
4346 Teacher Supplies 10,000          10,200          10,404          
4350 Uniforms 102               104               106               
4351 Yearbook 10,000          10,200          10,404          
4352 Afterschool Supplies 27,000          16,320          16,646          
4353 Summerschool Supplies 28,000          10,000          10,200          
4354 Middle school Athletics 5,000            5,100            5,202            
4355 Org Culture supplies 15,000          15,300          15,606          
4360 Books and Supplies - Sped 4,000            4,080            4,162            
4410 Classroom Furniture, Equipment & Supplies 14,000          14,280          14,566          
4420 Computers: individual items less than $5k 54,000          24,000          24,480          
4423 Additional Technology 20,000          20,400          20,808          
4430 Non Classroom Related Furniture, Equipment & Supplies 10,000          10,200          10,404          
4700 Food 8,000            8,160            8,323            
4720 Other Food 8,500            8,670            8,843            

SUBTOTAL - Books and Supplies 415,602        363,054        370,315        

Services & Other Operating Expenses
5210 Conference Fees 28,000          28,560          29,131          
5220 Travel and Lodging 2,500            2,550            2,601            
5305 Dues & Membership - Professional 8,913            9,091            9,273            
5310 Subscriptions 28,000          28,560          29,131          
5400 Insurance 101,523        103,553        105,625        
5510 Utilities - Gas and Electric 2,000            2,040            2,081            
5515 Janitorial, Gardening Services & Supplies 154,720        157,814        160,971        
5525 Utilities - Waste 34,980          35,680          36,393          
5605 Equipment Leases 13,000          13,260          13,525          
5611 Prop 39 Related Costs 148,400        151,368        154,395        
5615 Repairs and Maintenance - Building 45,000          8,000            8,160            
5617 Repairs and Maintenance - Other Equipment 19,204          19,588          19,980          
5803 Accounting Fees 3,000            3,060            3,121            
5804 Internal Audit & Accounting support 21,627          18,000          18,360          
5805 Administrative Fees 1,500            1,530            1,561            
5809 Banking Fees 3,500            3,570            3,641            
5812 Business Services 195,700        195,700        195,700        
5815 Consultants - Instructional 19,000          19,380          19,768          
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Academy of Alameda
Multi-year Projection
As of Jan FY2023

Year 1 Year 2 Year 3
2022-23 2023-24 2024-25

5818 Coaching 48,000          30,000          30,600          
5819 School Culture Initiatives 21,620          22,052          22,493          
5820 Consultants - Non Instructional - Custom 1 6,000            6,120            6,242            
5824 District Oversight Fees 241,570        239,362        265,237        
5828 Translators 3,000            3,060            3,121            
5830 Field Trips Expenses 49,000          56,980          50,980          
5833 Fines and Penalties 1,500            1,530            1,561            
5834 Afterschool & Summer Services 1,043            -                -                
5836 Fingerprinting 1,836            1,873            1,910            
5839 Fundraising Expenses 3,000            3,060            3,121            
5845 Legal Fees 39,000          39,780          40,576          
5846 Loan and Financing Fees 250               255               260               
5848 Licenses and Other Fees 6,000            6,120            6,242            
5851 Marketing and Student Recruiting 144,000        108,940        111,119        
5857 Payroll Fees 8,000            8,160            8,323            
5860 Printing and Reproduction 9,000            9,180            9,364            
5861 Prior Yr Exp (not accrued 32,171          15,000          15,300          
5863 Professional Development 48,000          48,960          49,939          
5866 Sped Tuition & Fees 118,884        121,262        -                
5869 Special Education Contract Instructors 215,000        140,760        143,575        
5875 Staff Recruiting 13,000          13,260          13,525          
5880 Student Health Services 10,000          10,200          10,404          
5881 Student Information System 17,000          17,340          17,687          
5884 Substitutes 74,400          45,000          45,900          
5885 Tutor 2,550            2,601            2,653            
5887 Technology Services 54,600          55,692          76,806          
5898 Bad Debt Expense 300               306               312               
5899 Miscellaneous Operating Expenses 33,322          5,610            5,722            
5900 Communications 2,000            2,040            2,081            
5915 Postage and Delivery 8,000            8,160            8,323            
5920 Communications - Telephone & Fax 100               102               104               

SUBTOTAL - Services & Other Operating Exp. 2,042,712     1,824,070     1,766,898     

Depreciation Expense
6900 Depreciation 7,333            8,800            8,800            

SUBTOTAL - Depreciation Expense 7,333            8,800            8,800            

Other Outflows
SUBTOTAL - Other Outflows -                -                -                

TOTAL EXPENSES 10,258,787   10,258,379   10,498,169   
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Academy of Alameda
2022-23
As of Jan FY2023

Head 
Count

Last Name
Budget 
Category

Total Total Total Total Total Total

1101 Teacher Stipends 1101 15,000           15,300           15,606           
2100 IA Summer School Pay 2100 38,000           38,760           39,535           
2905 Afterschool Summer School Pay 2905 24,000           24,480           24,970           

Extra Pay Total 77,000           78,540           80,111           

Certificated Summary
1100 Teachers Salaries 2,183,440      28.54          2,267,014      29.00          2,378,940      30.00          
1101 Teacher - Stipends 15,000           -              15,300           -              15,606           -              
1103 Teacher - Substitute Pay 251,134         4.55            218,925         4.00            223,303         4.00            
1148 Teacher - Special Ed 71,806           1.00            73,242           1.00            74,707           1.00            
1200 Certificated Pupil Support Salaries 42,921           0.70            43,779           0.70            44,655           0.70            
1201 Certificated Pupil Support - School Psychologist 91,743           1.00            93,578           1.00            95,450           1.00            
1202 Certificated Pupil Support - Counselor 160,448         2.00            163,657         2.00            166,930         2.00            
1203 Certificated Pupil Support Salaries - Custom 3 125,216         1.75            127,720         1.75            130,275         1.75            
1300 Certificated Supervisor & Administrator Salaries 783,686         6.00            807,212         6.00            831,428         6.00            
1950 Other Cert - Instructional Coaches 441,422         5.50            482,333         6.00            491,979         6.00            
Certificated Total 4,166,815      51.04          4,292,759      51.45          4,453,272      52.45          

Classified Summary

2100 Classified Instructional Aide Salaries 679,905         16.00          693,503         16.00          745,180         17.00          
2201 Classified Support - Restorative Justice coordinator 180,358         2.76            203,517         3.00            207,587         3.00            
2202 Classified Support - School Culture Coordinator 75,347           1.00            76,853           1.00            78,391           1.00            
2300 Classified Supervisor & Administrator Salaries 265,750         3.00            271,065         3.00            276,486         3.00            
2311 Classfied Admin - After School Coordinator 72,161           1.00            73,604           1.00            75,076           1.00            
2400 Classified Clerical & Office Salaries 151,490         2.83            165,621         3.00            168,933         3.00            
2905 Other Classified - After School 327,071         8.74            370,126         9.75            377,528         9.75            
Classified Total 1,752,081      35.34          1,854,289      36.75          1,929,181      37.75          

Total FTE 86.38          88.20          90.20          

Total Paid FTE Count Total Paid FTE CountPayroll

Year 1 Year 2 Year 3
2022-23 2023-24 2024-25

Total Paid FTE Count
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Academy of Alameda
2022-23
As of Jan FY2023

Year 1 Year 2 Year 3
2022-23 2023-24 2024-25

Revenues and related expenses

Statewide LCFF Assumptions
LCFF COLA 13.26% 8.13% 3.54%
TK-3 LCFF Base 9,166 9,911 10,262
4-6 LCFF Base 9,304 10,060 10,416
7-8 LCFF Base 9,580 10,359 10,726
9-12 LCFF Base 11,102 12,005 12,430
TK-3 Gr Span Adj 953 1,031 1,067
9-12 Gr Span Adj 289 312 323

School LCFF Assumptions
LCFF per ADA 10,811 11,645 12,133
ILPT per ADA 3,837 3,837 3,837
Supplemental & Concentration Funding 642,580 704,597 756,404
UPP 61.65% 61.65% 61.65%

Other Federal and State Revenues
Other SELPA Fed 139 139.00 139.00
Other SELPA State 752 811.65 811.65
Mandated Cost Reimbursements: K-8 18.34 19.83 20.53 Prior Year Enrollment
Mandated Cost Reimbursements: 9-12 50.98 55.12 57.08 Prior Year Enrollment
One Time Funding 0.00 0.00 0.00 Prior Year Enrollment
State Lottery Unrestricted 170.00 170.00 170.00 P-A ADA
State Lottery Restricted 67.00 67.00 67.00 P-A ADA
Absence Factor 1.04 1.04 1.04 Multiplier to state lottery rates

Payroll

Annual Pay Increase
Certificated 4.00% 2.00% 2.00%
Classified 4.00% 2.00% 2.00%

Benefits
STRS 19.10% 19.10% 19.10% % of eligible payroll
PERS 25.37% 27.00% 28.10% % of eligible payroll
PARS 3.75% 3.75% 3.75% % of eligible payroll
Other Retirement 1 7.00% 7.00% 7.00%
Social Security 6.20% 6.20% 6.20% % of eligible payroll
Medicare 1.45% 1.45% 1.45% % of total payroll
Health & Welfare Benefits Annual rate per employee

H&W $690,000 $700,350 $710,855

H&W average annual increase 1.50% 1.50%
In Lieu Medical Stipend Annual stipend
SUTA % 17.00% 17.00% 17.00% % of eligible payroll
SUTA Tax Base $7,000 $7,000 $7,000
ETT (part of SUTA) $7 $7 $7 Annual rate per employee
Workers Comp 1.00% 1.00% 1.00% % of total payroll

Driver/ Rate Type
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Financial Row Amount

Ordinary Income/Expense
Income

8000 - Revenue
8010 - Principal Apportionment 3,113,354         
8100 - Federal Revenue 122,147            
8300 - Other State Revenues 678,244            
8600 - Other Local Revenue 184,641            
8800 - Donations/Fundraising 5,607                

Total - 8000 - Revenue 4,103,993         
Total - Income 4,103,993         
Gross Profit 4,103,993         
Expense

1000 - Certificated Salaries
1100 - Teachers Salaries 1,342,720         
1200 - Certificated Pupil Support Salaries 217,515            
1300 - Certificated Supervisor & Administrator Salaries 459,520            
1900 - Certificated Other Salaries 243,449            

Total - 1000 - Certificated Salaries 2,263,204         
2000 - Classified Salaries

2100 - Classified Instructional Aide Salaries 372,417            
2200 - Classified Support Salaries 142,900            
2300 - Classified Supervisor & Administrator Salaries 194,148            
2400 - Classified Clerical & Office Salaries 83,106              
2900 - Classified Other Salaries 166,004            

Total - 2000 - Classified Salaries 958,576            
3000 - Employee Benefits

3100 - STRS 410,270            
3300 - OASDI-Medicare-Alternative 109,531            
3400 - Health & Welfare Benefits 443,504            
3500 - Unemployment Insurance 75,719              
3600 - Workers Comp Insurance 56,564              
3900 - Other Employee Benefits 10,858              

Total - 3000 - Employee Benefits 1,106,446         
4000 - Books & Supplies

4200 - Books & Other Reference Materials 25,862              
4300 - Materials & Supplies 161,804            
4400 - Noncapitalized Equipment 41,946              
4700 - Food 12,044              

Total - 4000 - Books & Supplies 241,656            
5000 - Services & Other Operating Expenses

5200 - Travel & Conferences 18,052              
5300 - Dues & Memberships 30,960              
5400 - Insurance 101,523            
5500 - Operations & Housekeeping 78,789              
5600 - Rentals, Leases, & Repairs 160,462            
5800 - Other Services & Operating Expenses 672,870            
5900 - Communications 266                   

Total - 5000 - Services & Other Operating Expenses 1,062,922         
6000 - Capital Outlay

6900 - Depreciation 3,417                
Total - 6000 - Capital Outlay 3,417                
7000 - Other Outflows

7999 - Uncategorized Expense 31,258              
Total - 7000 - Other Outflows 31,258              

Total - Expense 5,667,480         
Net Ordinary Income (1,563,487)        
Net Income (1,563,487)        

ESP-CA
EdTec Network : Academy of Alameda

Income Statement
From Jul 2022 to Jan 2023
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Financial Row Amount

ASSETS
Current Assets

Bank
9120-AOA - Cash In Bank - Academy of Alameda 683,097.56       

Total Bank 683,097.56       
Accounts Receivable

9200 - Accounts Receivable 691,907.09       
Total Accounts Receivable 691,907.09       
Other Current Asset

9150 - Investments 2,256,738.66    
9330 - Prepaid Expenditures (Expenses) 63.92               

Total Other Current Asset 2,256,802.58    
Total Current Assets 3,631,807.23    
Fixed Assets

9430 - Buildings 44,000.00         
9440 - Equipment 75,159.74         
9445 - Accumulated Depreciation-Equipment (25,858.78)       

Total Fixed Assets 93,300.96         
Total ASSETS 3,725,108.19    
Liabilities & Equity

Current Liabilities
Accounts Payable

9500 - Accounts Payable 127,479.00       
Total Accounts Payable 127,479.00       
Other Current Liability

9501 - Accrued Accounts Payable 5,100.00          
9502 - AP - District Oversight Fee 14,599.85         
9514 - AP - Other 214,006.00       
9570 - Wages Payable (1,715.13)         
9571 - Wages Payable (July & August) 64,614.73         
9650 - Deferred Revenue 385,111.00       

Total Other Current Liability 681,716.45       
Total Current Liabilities 809,195.45       
Equity

9791 - Beginning Fund Balance 1,000,653.25    
Retained Earnings 3,478,745.99    
Net Income (1,563,486.50)  

Total Equity 2,915,912.74    
Total Liabilities & Equity 3,725,108.19    

ESP-CA
EdTec Network : Academy of Alameda

Balance Sheet
End of Jan 2023
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Coversheet

Elementary School Mid-Year Update

Section: V. Board Communication
Item: A. Elementary School Mid-Year Update
Purpose: FYI
Submitted by:
Related Material: 3_9_2023 ES Board Presentation Update.pdf
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Board Presentation

AoA 
Elementary  

3/9/2023
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Presentation 
Topics

TK Update Current Data Looking Ahead
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TK Update
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TK Timeline 
For a 24-25 Opening
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TK Timeline 
For a 24-25 Opening
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Current Data
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Star Early Literacy Proficiency Rate by Ethnicity (Grades k and 1)
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Star Reading Proficiency by Ethnicity (Grades 2-5)

white
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Star Math Proficiency by Ethnicity (Grades 1-5)
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Looking Forward
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● 61 students who are scoring 1+ years below grade level 
are being invited to participate in summer intervention

● These students will attend the AoA summer program 
for free and receive targeted small group work in math 
and/or reading (depending on their needs) in addition 
to the regular camp program. 

Educational Equity in Action - Summer Intervention
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The target enrollment for elementary is 302 students.  We 
are committed to being fully enrolled and know that is 
important for our budget.  

Starting 23-24 SY, we will be equalizing the class sizes 
across all grade levels.This means all elementary classes 
have similar numbers of students.  

The benefits will be:
● More positive and stable school culture
● Improved academic outcomes in the upper grades 

Class Size Equalization
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Current Class Size Targets 23-24 Targets 

k-2 - 24 students 
3rd - 25 students 
4th and 5th - 27 students 

= 302 students

Class size of 26 in all grades 

= 312 students 

Issues 
- adding students later often means 

high behavior and academic 
needs that we can address better 
when we have students for more 
years. 

- Students are more likely to need 
referral to SPED 

- Tend to have attendance issues 

Benefits 
- More stable student body 

means improved school culture 
and gives our students the 
chance to benefit from 
academic and behavioral 
supports over time 
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23-24 Focus
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❖ Using data to make informed decisions
❖ Implementation of strong curriculum
❖ Strong Interventions
❖ Narrowing the racial gap in disproportionality in 

student performance

18

In what ways have we been successful?
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What did the survey tell us what our 
next steps should be?

❖ Student Culture 
➢ Student Interactions in common areas
➢ Accountability
➢ Communication
➢ Clarity

We know what we do well… how can we use this to support 
our growth areas? 
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Change Management Process
● Developing clear Student Culture and Behavior 

systems will be a focus for the 23-24 school year. 

● January - June will be in research and development
○ Data collection
○ Systematizing current  best practices

● School wide reset
○ Research Tier 1 Classroom Management models
○ RTI Trainings for student culture team

● Deans
● Counselor
● Principal 
● Teacher Leads

● Proposed system will be presented to staff in 
May/June

● August 2023 PD Launch
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Questions ?
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Coversheet

Enrollment and Lottery Report

Section: V. Board Communication
Item: C. Enrollment and Lottery Report
Purpose: FYI
Submitted by:
Related Material: March Lottery and Enrollment Update.pdf
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March 9, 2023

Lottery and  
Enrollment Update 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Enrollment Timeline 

Follow Up Communications: 
Forms, Electives, Events 

And Waitlist Offers 

- Communicate to newly accepted 
families about forms, electives, events, 
and other next steps
-Continue to make waitlist offers as 
families decline

Communicate Lottery Results: 
Families Accept/Decline  

by March 23 

Applications that have been chosen from 
the lottery will receive an offer. They will 
have until March 23 to accept or decline. 

Waitlist placements will also be 
communicated at this time. 

Review Applications 
and Mock Lottery 

-Applications will be reviewed 
to verify all lottery preferences
-Confirm available spots
-Run mock lottery prior to 
catch and fix errors prior to 
real lottery
 

Open Enrollment 
October 1 - February 28  

Accepting Applications 
Tours, Info Sessions, Events, 

Marketing and Outreach 

- Families can visit our website to find the link   to our 
application (Schoolmint)  and our event dates.
- Targeted outreach and marketing: Postcard, community 
events, etc.
-Prepare post lottery communications, forms, etc.
-Re-enrollment survey to current families  in   January

Lottery Prep  
March 1 - March 8   

Post Lottery 
March 9 - March 23 

Lottery, March 9  
This morning! 

Applications eligible for lottery  Applications not eligible for lottery, straight to waitlist 

Follow Up 
March 23 and beyond 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● Families that have received an offer 
have until March 23 to accept or decline. 

● ES offers with no response will be 
rescinded and new offers will go to the 
next families on the waitlists.

Accept 
by March 23 

Complete registration and  
MS elective form by April 6, 2023 

Attend a  
welcome event  

Next Steps for Families 

● Families will log into Schoolmint to complete Registration.
● Registration includes a few different forms and requests 

immunization, residency and age verification.
● MS applicants are also asked to complete the MS elective 

google form

Decline 
by March 23 

Complete optional 
decline/withdraw survey 

● MS New Family Welcome Night, 
May 11 5:30-6:30pm

● ES New Family Welcome Event 
TBD
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Send reminders about the 
Accept/Decline deadline 

March 23rd 4pm

Next Steps Internally 

Make ES waitlist offers as 
families decline

Make MS offers as 
applications come in

Rescind ES offers with 
no response on March 

23rd and make offers to 
students on the waitlist

Respond and assist 
families with questions 

and Schoolmint

Prepare for events:

ES Tour
Tuesday March 14, 9-9:45am

MS Tour
Thursday March 16, 9-10am

ES Welcome Event TBD

MS Welcome Event 
May 11, 5:30-6:30pm
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23-24 Lottery Results 
Grade  Offers  Waitlist  In District Offers   Out of District 

Offers 
K 52 31 44 (85%) 8
1 6 19 4 (67%) 2
2 6 14 6 (100%) 0
3 8 11 4 (50%) 4
4 3 24 3 (100%) 0
5 0 25 - -
6 103 0 54 (52%) 49
7 24 0 7 (29%) 17
8 12 0 7 (58%) 5

All out of 
district 
offers in ES 
grades are 
siblings

12 siblings of middle school 
students were not accepted and 
are currently on the waitlist. May 

affect middle school acceptances.
5 - 6th, 5 - 7th, 2 - 8th
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23-24 Enrollment Goals 

Grade 
Space 

Available 
Ideal 22-23 

Target 
Budgeted 
Targets 

Total 
22-23 Potential 

Returning 
Offers 

In-District 
Estimate 

In-District 
Estimate 

Percentage 

K 0 52 48 52 0 52 44 85%

1 0 52 48 52 46 6 40 77%

2 0 52 48 52 46 6 40 77%

3 0 52 50 52 44 8 34 65%

4 0 52 54 52 50 2 37 71%

5 -2 52 54 54 54 0 36 67%

6 0 155+ 100 155 52 103 96 62%

7 48 145 90 97 73 24 54 56%

8 12 145 132 133 121 12 79 59%

Total 58 757+ 624 697 486 213 460 66%

New ES enrollment targets 
increase enrollment in grades 
K, 1, 2, and 3 and lowers 
enrollment in grades 4 and 5. 
Increases overall enrollment 
to 312 compared to 302.

The number of returning 
students, plus the new offers is 
155 students. However, we will 
continue to enroll 6th grade 
students due to foreseeable 
attrition. 
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Questions? 
Thank you!
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Coversheet

Update Health Policy

Section: VI. Action Items
Item: A. Update Health Policy
Purpose: Vote
Submitted by:
Related Material: AoA Health Policy Update Presentation March 2023.pdf
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March 9, 2023

AoA Health Policy 
Update
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The Reasons Behind The Update*
● Schools carry EpiPens due to students with anaphylaxis (families fill out medical 

forms each year and students who need EpiPens are flagged in Aeries. 
*Epipens were already covered in our policy. Narcan is new.)

● Schools also carrying Narcan due to potential opioid overdose
● The County Health Department provides the EpiPens
● The California Department of Public Health (CDPH) provides the Narcan
● Both are good for a year
● Heather (School Nurse) and Sharon (Director of Ops) are currently trained to 

administer both. Maddie (Ops Manager) in the office is trained to deliver Narcan. 
Further training will be provided to more staff for Narcan, the office staff and certain 
middle school teachers will be trained.

● Narcan training is one hour and provided via Zoom by CDPH 
● Staff covered by insurance
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Updated Language 
in the Policy

• Emergency Medications on Campus:

 The Board recognizes the necessity of having emergency medications on campus. Some students 
have allergies of such severity that they may require an emergency anaphylactic injection during 
the course of the school day. Additionally there is an overall need to have emergency naloxone or 
other opioid antagonists on site, within the school in order to prevent opioid related overdose. 
School staff who volunteer to administer anaphylactic injections or intranasal naloxone shall 
receive training from qualified medical personnel. They will be authorized to administer the 
injections or intranasal spray in accordance with administrative regulations and will be afforded 
appropriate liability protection. Every three years, or sooner as deemed necessary, the executive 
director or designee shall review with the school nurse the minimum standards of training for the 
administration of epinephrine auto injectors and naloxone that satisfy legal requirements.
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Questions?

Draft Motion: 
The Academy of Alameda Board of 
Directors votes to update the heath 

policy with this approved verbiage. 
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2nd Detail

		CHARTER SCHOOL 

		INTERIM FINANCIAL REPORT - ALTERNATIVE FORM

		Second Interim Report - Detail





												Charter School Name:		The Academy of Alameda

												(continued)

												CDS #:		01-61119-0122085

												Charter Approving Entity:		Alameda Unified School District

												County:		Alameda Unified

												Charter #:		1181

												Fiscal Year:		2022-23



		This charter school uses the following basis of accounting:

				X		   Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)



						   Modified Accrual Basis (Applicable Capital Outlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439)



												1st Interim Budget						Actuals thru 01/31						2nd Interim Budget

								              Description		Object Code		Unrestricted		Restricted		Total		Unrestricted		Restricted		Total		Unrestricted		Restricted		Total

		A.		REVENUES						 

				1.		LCFF Sources				 

								State Aid - Current Year		8011		2,514,440.00		- 0		2,514,440.00		1,687,769.00		- 0		1,687,769.00		2,399,999.00		- 0		2,399,999.00

								Education Protection Account State Aid - Current Year		8012		1,582,958.33		- 0		1,582,958.33		461,990.00		- 0		461,990.00		1,516,687.85		- 0		1,516,687.85

								State Aid - Prior Years		8019		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				 				Transfers to Charter Schools in Lieu of Property Taxes		8096		2,249,075.67		- 0		2,249,075.67		963,595.00		- 0		963,595.00		2,154,918.15		- 0		2,154,918.15

								Other LCFF Transfers		8091, 8097		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								          Total, LCFFSources		 		6,346,474.00		- 0		6,346,474.00		3,113,354.00		- 0		3,113,354.00		6,071,605.00		- 0		6,071,605.00

										 

				2.		Federal Revenues				 

								No Child Left Behind/Every Student Succeeds Act		8290		- 0		183,593.00		183,593.00		- 0		122,114.00		122,114.00		- 0		198,071.00		198,071.00

								Special Education - Federal		8181, 8182		- 0		109,924.16		109,924.16		- 0		- 0		- 0		- 0		90,069.21		90,069.21

								Child Nutrition - Federal		8220		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Donated Food Commodities		8221						- 0						- 0						- 0

								Other Federal Revenues		8110, 8260-8299		- 0		311,528.00		311,528.00		- 0		33.00		33.00		124,871.00		186,657.00		311,528.00

								          Total, Federal Revenues 		 		- 0		605,045.16		605,045.16		- 0		122,147.00		122,147.00		124,871.00		474,797.21		599,668.21

										 

				3.		Other State Revenues				 

								Special Education - State		StateRevSE		- 0		480,455.44		480,455.44		- 0		166,270.00		166,270.00		- 0		462,012.89		462,012.89

								All Other State Revenues		StateRevAO		1,098,752.81		556,039.93		1,654,792.73		43,047.29		468,927.15		511,974.44		1,093,345.25		556,039.93		1,649,385.17

								         Total, Other State Revenues		 		1,098,752.81		1,036,495.37		2,135,248.17		43,047.29		635,197.15		678,244.44		1,093,345.25		1,018,052.82		2,111,398.07

										 

				4.		Other Local Revenues				 

								All Other Local Revenues		LocalRevAO		936,397.19		- 0		936,397.19		190,247.71		- 0		190,247.71		952,419.16		- 0		952,419.16

								          Total, Local Revenues		 		936,397.19		- 0		936,397.19		190,247.71		- 0		190,247.71		952,419.16		- 0		952,419.16

						 		 		 

				5.		TOTAL REVENUES				 		8,381,624.00		1,641,540.53		10,023,164.52		3,346,649.00		757,344.15		4,103,993.15		8,242,240.41		1,492,850.03		9,735,090.44

										 

		B.		EXPENDITURES						 

				1.		Certificated Salaries				 

								Certificated Teachers' Salaries		1100		2,385,122.63		70,397.75		2,455,520.38		1,342,720.33		- 0		1,342,720.33		2,449,573.89		71,805.71		2,521,379.60

								Certificated Pupil Support Salaries		1200		116,044.30		293,663.20		409,707.50		103,932.03		113,582.81		217,514.84		119,736.79		300,590.43		420,327.21

								Certificated Supervisors' and Administrators' Salaries		1300		779,807.52		- 0		779,807.52		394,517.73		65,002.45		459,520.18		673,036.72		110,649.01		783,685.73

								Other Certificated Salaries		1900		289,484.23		123,313.33		412,797.56		125,455.82		117,992.83		243,448.65		225,285.28		216,136.88		441,422.16

								          Total, Certificated Salaries		 		3,570,458.68		487,374.28		4,057,832.96		1,966,625.91		296,578.09		2,263,204.00		3,467,632.68		699,182.02		4,166,814.70

										 

				2.		Non-certificated Salaries				 

								Non-certificated Instructional Aides' Salaries		2100		266,856.80		377,309.60		644,166.40		145,393.11		227,024.17		372,417.28		395,603.63		284,301.60		679,905.23

								Non-certificated Support Salaries		2200		189,662.96		73,874.07		263,537.03		102,605.12		40,294.92		142,900.04		180,357.80		75,346.55		255,704.35

								Non-certificated Supervisors' and Administrators' Sal.		2300		263,104.69		70,505.48		333,610.17		153,134.86		41,013.42		194,148.28		265,749.86		72,160.59		337,910.45

								Clerical and Office Salaries		2400		155,194.80		- 0		155,194.80		83,106.47		- 0		83,106.47		151,489.98		- 0		151,489.98

								Other Non-certificated Salaries		2900		76,617.77		297,539.32		374,157.09		22,339.04		143,665.30		166,004.34		47,575.22		279,495.41		327,070.63

								          Total, Non-certificated Salaries		 		951,437.02		819,228.47		1,770,665.49		506,578.60		451,997.81		958,576.41		1,040,776.48		711,304.15		1,752,080.64



				3.		Employee Benefits				 

								STRS		3101-3102		677,417.22		122,888.16		800,305.38		357,114.91		53,154.60		410,269.51		648,345.36		125,345.92		773,691.29

								PERS		3201-3202		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								OASDI / Medicare / Alternative		3301-3302		110,081.75		76,013.39		186,095.14		69,007.69		40,522.99		109,530.68		126,785.64		74,863.99		201,649.63

								Health and Welfare Benefits		3401-3402		690,000.00		- 0		690,000.00		443,504.92		(0.44)		443,504.48		690,000.00		- 0		690,000.00

								Unemployment Insurance		3501-3502		84,129.50		43,792.00		127,921.50		58,503.12		17,216.08		75,719.20		89,624.50		42,423.50		132,048.00

								Workers' Compensation Insurance		3601-3602		58,284.98		- 0		58,284.98		41,564.00		15,000.00		56,564.00		44,084.09		15,104.86		59,188.95

								OPEB, Allocated		3701-3702		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								OPEB, Active Employees		3751-3752		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Other Employee Benefits		3901-3902		17,287.45		- 0		17,287.45		7,913.08		2,945.00		10,858.08		10,057.26		7,609.10		17,666.36

								          Total, Employee Benefits		 		1,637,200.90		242,693.55		1,879,894.45		977,607.72		128,838.23		1,106,445.95		1,608,896.86		265,347.37		1,874,244.23

										 

				4.		Books and Supplies				 

								Approved Textbooks and Core Curricula Materials		4100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Books and Other Reference Materials		4200		40,000.00		- 0		40,000.00		25,861.99		- 0		25,861.99		32,000.00		- 0		32,000.00

								Materials and Supplies		4300		274,342.00		51,000.00		325,342.00		123,436.88		38,367.30		161,804.18		214,102.00		55,000.00		269,102.00

								Noncapitalized Equipment		4400		104,500.00		- 0		104,500.00		25,483.45		16,462.21		41,945.66		78,000.00		20,000.00		98,000.00

								Food		4700		15,000.00		- 0		15,000.00		12,020.50		23.99		12,044.49		16,476.00		24.00		16,500.00

								          Total, Books and Supplies		 		433,842.00		51,000.00		484,842.00		186,802.82		54,853.50		241,656.32		340,578.00		75,024.00		415,602.00

										 

				5.		Services and Other Operating Expenditures				 

								Subagreements for Services		5100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Travel and Conferences		5200		33,000.00		- 0		33,000.00		18,051.70		- 0		18,051.70		30,500.00		- 0		30,500.00

								Dues and Memberships		5300		36,912.50		- 0		36,912.50		30,959.90		- 0		30,959.90		36,912.50		- 0		36,912.50

								Insurance		5400		101,523.00		- 0		101,523.00		101,523.00		- 0		101,523.00		101,523.00		- 0		101,523.00

								Operations and Housekeeping Services		5500		191,400.00		- 0		191,400.00		33,988.92		44,800.00		78,788.92		146,700.00		45,000.00		191,700.00

								Rentals, Leases, Repairs, and Noncap. Improvements		5600		225,604.39		- 0		225,604.39		137,654.68		22,806.89		160,461.57		201,604.39		24,000.00		225,604.39

								Transfers of Direct Costs		5700-5799						- 0						- 0						- 0

								Professional/Consulting Services and Operating Expend.		5800		1,081,663.85		295,934.00		1,377,597.85		463,514.46		240,614.09		704,128.55		1,103,548.17		342,824.00		1,446,372.17

								Communications		5900		22,100.00		- 0		22,100.00		266.16		- 0		266.16		10,100.00		- 0		10,100.00

								          Total, Services and Other Operating Expenditures		 		1,692,203.74		295,934.00		1,988,137.74		785,958.82		308,220.98		1,094,179.80		1,630,888.06		411,824.00		2,042,712.06

						 				 

				6.		Capital Outlay  (Objects 6100-6170, 6200-6500 for modified accrual basis only)				 

								Land and Land Improvements		6100-6170		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Buildings and Improvements of Buildings		6200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Books and Media for New School Libraries or Major		 

								     Expansion of School Libraries		6300		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Equipment 		6400		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Equipment Replacement		6500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Depreciation Expense (for accrual basis only)		6900		7,333.33		- 0		7,333.33		3,417.17		- 0		3,417.17		7,333.33		- 0		7,333.33

						 		          Total, Capital Outlay		 		7,333.33		- 0		7,333.33		3,417.17		- 0		3,417.17		7,333.33		- 0		7,333.33

										 

				7.		Other Outgo 				 

				 				Tuition to Other Schools		7110-7143						- 0						- 0						- 0

								Transfers of Pass-through Revenues to Other LEAs		7211-7213						- 0						- 0						- 0

								Transfers of Apportionments to Other LEAs - Spec. Ed.		7221-7223SE						- 0						- 0						- 0

								Transfers of Apportionments to Other LEAs - All Other		7221-7223AO						- 0						- 0						- 0

								All Other Transfers		7281-7299		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Transfers of Indirect Costs		7300-7399		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Debt Service:		 

								     Interest		7438		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								     Principal (for modified accrual basis only)		7439		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								          Total, Other Outgo		 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										 

				8.		TOTAL EXPENDITURES				 		8,292,475.67		1,896,230.30		10,188,705.97		4,426,991.04		1,240,488.61		5,667,479.65		8,096,105.42		2,162,681.54		10,258,786.96

										 

		C.		EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.						 

				BEFORE OTHER FINANCING SOURCES AND USES (A5-B8)						 		89,148.33		(254,689.77)		(165,541.45)		(1,080,342.04)		(483,144.46)		(1,563,486.50)		146,135.00		(669,831.51)		(523,696.52)



		D.		OTHER FINANCING SOURCES / USES						 

				1.		Other Sources				8930-8979						- 0						- 0						- 0

				2.		Less:  Other Uses				7630-7699						- 0						- 0						- 0

				3.		Contributions Between Unrestricted and Restricted Accounts

						(must net to zero)				8980-8999		(254,689.77)		254,689.77		- 0						- 0		(669,831.51)		669,831.51		- 0

				 						 

				4.		TOTAL OTHER FINANCING SOURCES / USES				 		(254,689.77)		254,689.77		- 0		- 0		- 0		- 0		(669,831.51)		669,831.51		- 0

										 

		E.		NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 						 		(165,541.45)		- 0		(165,541.45)		(1,080,342.04)		(483,144.46)		(1,563,486.50)		(523,696.52)		- 0		(523,696.52)

				 						 

		F.		FUND BALANCE, RESERVES						 

				1.		Beginning Fund Balance

						a.		As of July 1		9791		2,418,447.75		- 0		2,418,447.75		2,418,447.75		- 0		2,418,447.75		2,418,447.75		- 0		2,418,447.75

		 				b.		Adjustments to Beginning Balance		9793, 9795		2,060,951.49		- 0		2,060,951.49		2,060,951.49		- 0		2,060,951.49		2,060,951.49		- 0		2,060,951.49

						c.		Adjusted Beginning Balance		 		4,479,399.24		- 0		4,479,399.24		4,479,399.24		- 0		4,479,399.24		4,479,399.24		- 0		4,479,399.24

				2.		Ending Fund Balance, June 30 (E + F.1.c.)				 		4,313,857.79		- 0		4,313,857.79		3,399,057.20		(483,144.46)		2,915,912.74		3,955,702.72		- 0		3,955,702.72



						Components of Ending Fund Balance :				 

						a. 		Nonspendable

								Revolving Cash (equals object 9130)		9711						- 0						- 0						- 0

								Stores (equals object 9320)		9712						- 0						- 0						- 0

								Prepaid Expenditures (equals object 9330)		9713						- 0						- 0						- 0

								All Others		9719						- 0						- 0						- 0

						b		Restricted		9740						- 0				(483,144.46)		(483,144.46)				- 0		- 0

						c.		Committed

								Stabilization Arrangements		9750						- 0						- 0						- 0

								Other Commitments		9760						- 0						- 0						- 0

						d.		Assigned

								Other Assignments		9780						- 0						- 0						- 0

						e		Unassigned/Unappropriated

								Reserve for Economic Uncertainities		9789		75,000.00				75,000.00		75,000.00				75,000.00		75,000.00				75,000.00

								Unassigned/Unappropriated Amount		9790		4,238,857.79		- 0		4,238,857.79		3,324,057.20		- 0		3,324,057.20		3,880,702.72		- 0		3,880,702.72

























































































































































 Form Instructions:
 Input header info on   
 this page only.
 Then, enter data in  
 white cells below.



2nd Summary

		CHARTER SCHOOL 

		INTERIM FINANCIAL REPORT - ALTERNATIVE FORM

		Second Interim Report - Summary





		Charter School Name:								The Academy of Alameda

								(continued)		0

		CDS #:								01-61119-0122085

		Charter Approving Entity:								Alameda Unified School District

		County:								Alameda Unified

		Charter #:								1181

		Fiscal Year:								2022-23



																		2nd Interim vs. 1st Interim

																		Increase, (Decrease)

												1st Interim		Actuals thru		2nd Interim		$ Difference		% Change

								              Description		Object Code		Budget (X)		01/31 (Y)		Budget (Z)		(Z) vs. (X)		(Z) vs. (X)

		A.		REVENUES						 

				1.		LCFF/Revenue Limit Sources				 

								State Aid - Current Year		8011		2,514,440.00		1,687,769.00		2,399,999.00		(114,441.00)		-4.55%

								Education Protection Account State Aid - Current Year		8012		1,582,958.33		461,990.00		1,516,687.85		(66,270.47)		-4.19%

								State Aid - Prior Years		8019		- 0		- 0		- 0		- 0		

				 				Transfers to Charter Schools Funding in Lieu of Property Taxes		8096		2,249,075.67		963,595.00		2,154,918.15		(94,157.53)		-4.19%

								    Other LCFF Transfers		8091, 8097		- 0		- 0		- 0		- 0		

								          Total, LCFF Sources		 		6,346,474.00		3,113,354.00		6,071,605.00		(274,869.00)		-4.33%

										 

				2.		Federal Revenues				 

								No Child Left Behind/Every Student Succeeds Act		8290		183,593.00		122,114.00		198,071.00		14,478.00		7.89%

								Special Education - Federal		8181, 8182		109,924.16		- 0		90,069.21		(19,854.95)		-18.06%

								Child Nutrition - Federal		8220		- 0		- 0		- 0		- 0		

								Donated Food Commodities		8221		- 0		- 0		- 0		- 0		

								Other Federal Revenues 		8110, 8260-8299		311,528.00		33.00		311,528.00		- 0		0.00%

								          Total, Federal Revenues 		 		605,045.16		122,147.00		599,668.21		(5,376.95)		-0.89%

										 

				3.		Other State Revenues				 

								Special Education - State		StateRevSE		480,455.44		166,270.00		462,012.89		(18,442.55)		-3.84%

								All Other State Revenues		StateRevAO		1,654,792.73		511,974.44		1,649,385.17		(5,407.56)		-0.33%

								         Total, Other State Revenues		 		2,135,248.17		678,244.44		2,111,398.07		(23,850.10)		-1.12%

										 

				4.		Other Local Revenues				 

								All Other Local Revenues		LocalRevAO		936,397.19		190,247.71		952,419.16		16,021.97		1.71%

								          Total, Local Revenues		 		936,397.19		190,247.71		952,419.16		16,021.97		1.71%

						 		 		 

				5.		TOTAL REVENUES				 		10,023,164.52		4,103,993.15		9,735,090.44		(288,074.08)		-2.87%

										 

		B.		EXPENDITURES						 

				1.		Certificated Salaries				 

								Certificated Teachers' Salaries		1100		2,455,520.38		1,342,720.33		2,521,379.60		65,859.22		2.68%

								Certificated Pupil Support Salaries		1200		409,707.50		217,514.84		420,327.21		10,619.71		2.59%

								Certificated Supervisors' and Administrators' Salaries		1300		779,807.52		459,520.18		783,685.73		3,878.21		0.50%

								Other Certificated Salaries		1900		412,797.56		243,448.65		441,422.16		28,624.60		6.93%

								          Total, Certificated Salaries		 		4,057,832.96		2,263,204.00		4,166,814.70		108,981.74		2.69%

										 

				2.		Non-certificated Salaries				 

								Non-certificated Instructional Aides' Salaries		2100		644,166.40		372,417.28		679,905.23		35,738.83		5.55%

								Non-certificated Support Salaries		2200		263,537.03		142,900.04		255,704.35		(7,832.68)		-2.97%

								Non-certificated Supervisors' and Administrators' Sal.		2300		333,610.17		194,148.28		337,910.45		4,300.28		1.29%

								Clerical and Office Salaries		2400		155,194.80		83,106.47		151,489.98		(3,704.82)		-2.39%

								Other Non-certificated Salaries		2900		374,157.09		166,004.34		327,070.63		(47,086.46)		-12.58%

								          Total, Non-certificated Salaries		 		1,770,665.49		958,576.41		1,752,080.64		(18,584.85)		-1.05%



				3.		Employee Benefits				 

								STRS		3101-3102		800,305.38		410,269.51		773,691.29		(26,614.09)		-3.33%

								PERS		3201-3202		- 0		- 0		- 0		- 0		

								OASDI / Medicare / Alternative		3301-3302		186,095.14		109,530.68		201,649.63		15,554.49		8.36%

								Health and Welfare Benefits		3401-3402		690,000.00		443,504.48		690,000.00		- 0		0.00%

								Unemployment Insurance		3501-3502		127,921.50		75,719.20		132,048.00		4,126.50		3.23%

								Workers' Compensation Insurance		3601-3602		58,284.98		56,564.00		59,188.95		903.97		1.55%

								OPEB, Allocated		3701-3702		- 0		- 0		- 0		- 0		

								OPEB, Active Employees		3751-3752		- 0		- 0		- 0		- 0		

								Other Employee Benefits		3901-3902		17,287.45		10,858.08		17,666.36		378.91		2.19%

								          Total, Employee Benefits		 		1,879,894.45		1,106,445.95		1,874,244.23		(5,650.22)		-0.30%

										 

				4.		Books and Supplies				 

								Approved Textbooks and Core Curricula Materials		4100		- 0		- 0		- 0		- 0		

								Books and Other Reference Materials		4200		40,000.00		25,861.99		32,000.00		(8,000.00)		-20.00%

								Materials and Supplies		4300		325,342.00		161,804.18		269,102.00		(56,240.00)		-17.29%

								Noncapitalized Equipment		4400		104,500.00		41,945.66		98,000.00		(6,500.00)		-6.22%

								Food		4700		15,000.00		12,044.49		16,500.00		1,500.00		10.00%

								          Total, Books and Supplies		 		484,842.00		241,656.32		415,602.00		(69,240.00)		-14.28%



				5.		Services and Other Operating Expenditures				 

								Subagreements for Services		5100		- 0		- 0		- 0		- 0		

								Travel and Conferences		5200		33,000.00		18,051.70		30,500.00		(2,500.00)		-7.58%

								Dues and Memberships		5300		36,912.50		30,959.90		36,912.50		- 0		0.00%

								Insurance		5400		101,523.00		101,523.00		101,523.00		- 0		0.00%

								Operations and Housekeeping Services		5500		191,400.00		78,788.92		191,700.00		300.00		0.16%

								Rentals, Leases, Repairs, and Noncap. Improvements		5600		225,604.39		160,461.57		225,604.39		- 0		0.00%

								Transfers of Direct Costs		5700-5799		- 0		- 0		- 0		- 0		

								Professional/Consulting Services and Operating Expend.		5800		1,377,597.85		704,128.55		1,446,372.17		68,774.32		4.99%

								Communications		5900		22,100.00		266.16		10,100.00		(12,000.00)		-54.30%

								          Total, Services and Other Operating Expenditures		 		1,988,137.74		1,094,179.80		2,042,712.06		54,574.32		2.74%

						 		          		 

				6.		Capital Outlay (Objects 6100-6170, 6200-6500 modified accrual basis only)				 

								Land and Land Improvements		6100-6170		- 0		- 0		- 0		- 0		

								Buildings and Improvements of Buildings		6200		- 0		- 0		- 0		- 0		

								Books and Media for New School Libraries or Major		 

								     Expansion of School Libraries		6300		- 0		- 0		- 0		- 0		

								Equipment 		6400		- 0		- 0		- 0		- 0		

								Equipment Replacement		6500		- 0		- 0		- 0		- 0		

								Depreciation Expense (for accrual basis only)		6900		7,333.33		3,417.17		7,333.33		- 0		0.00%

						 		          Total, Capital Outlay		 		7,333.33		3,417.17		7,333.33		- 0		0.00%

										 

				7.		Other Outgo 				 

				 				Tuition to Other Schools		7110-7143		- 0		- 0		- 0		- 0		

								Transfers of Pass-through Revenues to Other LEAs		7211-7213		- 0		- 0		- 0		- 0		

								Transfers of Apportionments to Other LEAs - Spec. Ed.		7221-7223SE		- 0		- 0		- 0		- 0		

								Transfers of Apportionments to Other LEAs - All Other		7221-7223AO		- 0		- 0		- 0		- 0		

								All Other Transfers		7281-7299		- 0		- 0		- 0		- 0		

								Transfers of Indirect Costs		7300-7399		- 0		- 0		- 0		- 0		

								Debt Service:		 										

								     Interest		7438		- 0		- 0		- 0		- 0		

								     Principal (for modified accrual basis only)		7439		- 0		- 0		- 0		- 0		

								          Total, Other Outgo		 		- 0		- 0		- 0		- 0		

										 

				8.		TOTAL EXPENDITURES				 		10,188,705.97		5,667,479.65		10,258,786.96		70,080.99		0.69%

										 

		C.		EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.						 

				BEFORE OTHER FINANCING SOURCES AND USES (A5-B8)						 		(165,541.45)		(1,563,486.50)		(523,696.52)		(358,155.07)		216.35%



		D.		OTHER FINANCING SOURCES / USES						 

				1.		Other Sources				8930-8979		- 0		- 0		- 0		- 0		

				2.		Less:  Other Uses				7630-7699		- 0		- 0		- 0		- 0		

				3.		Contributions Between Unrestricted and Restricted Accounts

						(must net to zero)				8980-8999		- 0		- 0		- 0		- 0		

				 						 

				4.		TOTAL OTHER FINANCING SOURCES / USES				 		- 0		- 0		- 0		- 0		

										 

		E.		NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 						 		(165,541.45)		(1,563,486.50)		(523,696.52)		(358,155.07)		216.35%

				 						 

		F.		FUND BALANCE, RESERVES						 

				1.		Beginning Fund Balance

						a.		As of July 1		9791		2,418,447.75		2,418,447.75		2,418,447.75		- 0		0.00%

		 				b.		Adjustments/Restatements		9793, 9795		2,060,951.49		2,060,951.49		2,060,951.49		- 0		0.00%

						c.		Adjusted Beginning Fund Balance		 		4,479,399.24		4,479,399.24		4,479,399.24

				2.		Ending Fund Balance, June 30 (E + F.1.c.)				 		4,313,857.79		2,915,912.74		3,955,702.72

										 

						Components of Ending Fund Balance :				 

						a. 		Nonspendable												

								Revolving Cash (equals object 9130)		9711		- 0		- 0		- 0		- 0		

								Stores (equals object 9320)		9712		- 0		- 0		- 0		- 0		

								Prepaid Expenditures (equals object 9330)		9713		- 0		- 0		- 0		- 0		

								All Others		9719		- 0		- 0		- 0		- 0		

						b.		Restricted		9740		- 0		(483,144.46)		- 0		- 0		

						c		Committed

								Stabilization Arrangements		9750		- 0		- 0		- 0		- 0		

								Other Commitments		9760		- 0		- 0		- 0		- 0		

						d		Assigned												

								Other Assignments		9780		- 0		- 0		- 0		- 0		

						e.		Unassigned/Unappropriated												

								Reserve for Economic Uncertainties		9789		75,000.00		75,000.00		75,000.00		- 0		0.00%

								Unassigned/Unappropriated Amount		9790		4,238,857.79		3,324,057.20		3,880,702.72		(358,155.07)		-8.45%
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2nd MYP

		CHARTER SCHOOL 

		MULTI-YEAR PROJECTION - ALTERNATIVE FORM

		Second Interim Report - MYP





		Charter School Name:								The Academy of Alameda

								(continued)		0

		CDS #:								01-61119-0122085

		Charter Approving Entity:								Alameda Unified School District

		County:								Alameda Unified

		Charter #:								1181

		Fiscal Year:								2022-23



		This charter school uses the following basis of accounting:

				X		   Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)



						   Modified Accrual Basis (Applicable Capital Outlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439)



												FY 2022-23						Totals for		Totals for

								              Description		Object Code		Unrestricted		Restricted		Total		2023-24		2024-25

		A.		REVENUES						 

				1.		LCFF/Revenue Limit Sources				 

								State Aid - Current Year		8011		2,399,999.00		0.00		2,399,999.00		2,825,050.09		3,225,124.05

								Education Protection Account State Aid - Current Year		8012		1,516,687.85		0.00		1,516,687.85		1,740,629.38		1,906,394.78

								State Aid - Prior Years		8019		0.00		0.00		0.00		0.00		0.00

								Transfers to Charter Schools in Lieu of Property Taxes		8096		2,154,918.15		0.00		2,154,918.15		2,243,550.54		2,373,199.39

								    Other LCFF Transfers		8091, 8097		0.00		0.00		0.00		0.00		0.00

								          Total, LCFF Sources		 		6,071,605.00		0.00		6,071,605.00		6,809,230.00		7,504,718.21

										 

				2.		Federal Revenues 				 

								No Child Left Behind/Every Student Succeeds Act		8290		0.00		198,071.00		198,071.00		210,450.15		211,075.65

								Special Education - Federal		8181, 8182		0.00		90,069.21		90,069.21		84,806.13		88,294.23

								Child Nutrition - Federal		8220		0.00		0.00		0.00		0.00		0.00

								Donated Food Commodities		8221		0.00		0.00		0.00

								Other Federal Revenues		8110, 8260-8299		124,871.00		186,657.00		311,528.00		311,528.00		0.00

								          Total, Federal Revenues 		 		124,871.00		474,797.21		599,668.21		606,784.28		299,369.88

										 

				3.		Other State Revenues				 

								Special Education - State		StateRevSE		0.00		462,012.89		462,012.89		515,237.05		544,334.31

								All Other State Revenues		StateRevAO		1,093,345.25		556,039.93		1,649,385.17		1,187,640.70		1,168,373.57

								         Total, Other State Revenues		 		1,093,345.25		1,018,052.82		2,111,398.07		1,702,877.76		1,712,707.87

										 

				4.		Other Local Revenues				 

								All Other Local Revenues		LocalRevAO		952,419.16		0.00		952,419.16		958,228.98		999,840.57

								          Total, Local Revenues		 		952,419.16		0.00		952,419.16		958,228.98		999,840.57

						 		 		 

				5.		TOTAL REVENUES				 		8,242,240.41		1,492,850.03		9,735,090.44		10,077,121.02		10,516,636.54

										 

		B.		EXPENDITURES						 

				1.		Certificated Salaries				 

								Certificated Teachers' Salaries		1100		2,449,573.89		71,805.71		2,521,379.60		2,574,481.04		2,692,556.26

								Certificated Pupil Support Salaries		1200		119,736.79		300,590.43		420,327.21		428,733.76		437,308.43

								Certificated Supervisors' and Administrators' Salaries		1300		673,036.72		110,649.01		783,685.73		807,211.75		831,428.11

								Other Certificated Salaries		1900		225,285.28		216,136.88		441,422.16		482,332.70		491,979.35

								          Total, Certificated Salaries		 		3,467,632.68		699,182.02		4,166,814.70		4,292,759.25		4,453,272.15

										 

				2.		Non-certificated Salaries				 

								Non-certificated Instructional Aides' Salaries		2100		395,603.63		284,301.60		679,905.23		693,503.33		745,179.57

								Non-certificated Support Salaries		2200		180,357.80		75,346.55		255,704.35		280,370.14		285,977.55

								Non-certificated Supervisors' and Administrators' Sal.		2300		265,749.86		72,160.59		337,910.45		344,668.66		351,562.03

								Clerical and Office Salaries		2400		151,489.98		0.00		151,489.98		165,621.04		168,933.46

								Other Non-certificated Salaries		2900		47,575.22		279,495.41		327,070.63		370,125.72		377,528.24

								          Total, Non-certificated Salaries		 		1,040,776.48		711,304.15		1,752,080.64		1,854,288.90		1,929,180.85



												FY 2022-23						Totals for		Totals for

								              Description		Object Code		Unrestricted		Restricted		Total		2023-24		2024-25

				3.		Employee Benefits				 

								STRS		3101-3102		648,345.36		125,345.92		773,691.29		799,752.23		829,833.97

								PERS		3201-3202		0.00		0.00		0.00		0.00		0.00

								OASDI / Medicare / Alternative		3301-3302		126,785.64		74,863.99		201,649.63		210,643.75		218,887.47

								Health and Welfare Benefits		3401-3402		690,000.00		0.00		690,000.00		700,350.00		710,855.25

								Unemployment Insurance		3501-3502		89,624.50		42,423.50		132,048.00		125,170.50		127,921.50

								Workers' Compensation Insurance		3601-3602		44,084.09		15,104.86		59,188.95		61,470.48		63,824.53

								OPEB, Allocated		3701-3702		0.00		0.00		0.00		0.00		0.00

								OPEB, Active Employees		3751-3752		0.00		0.00		0.00		0.00		0.00

								Other Employee Benefits		3901-3902		10,057.26		7,609.10		17,666.36		18,019.68		18,380.08

								          Total, Employee Benefits		 		1,608,896.86		265,347.37		1,874,244.23		1,915,406.65		1,969,702.79

										 

				4.		Books and Supplies				 

								Approved Textbooks and Core Curricula Materials		4100		0.00		0.00		0.00		0.00		0.00

								Books and Other Reference Materials		4200		32,000.00		0.00		32,000.00		32,640.00		33,292.80

								Materials and Supplies		4300		214,102.00		55,000.00		269,102.00		244,704.04		249,598.12

								Noncapitalized Equipment		4400		78,000.00		20,000.00		98,000.00		68,880.00		70,257.60

								Food		4700		16,476.00		24.00		16,500.00		16,830.00		17,166.60

								          Total, Books and Supplies		 		340,578.00		75,024.00		415,602.00		363,054.04		370,315.12

										 

				5.		Services and Other Operating Expenditures				 

								Subagreements for Services		5100		0.00		0.00		0.00		0.00		0.00

								Travel and Conferences		5200		30,500.00		0.00		30,500.00		31,110.00		31,732.20

								Dues and Memberships		5300		36,912.50		0.00		36,912.50		37,650.75		38,403.77

								Insurance		5400		101,523.00		0.00		101,523.00		103,553.46		105,624.53

								Operations and Housekeeping Services		5500		146,700.00		45,000.00		191,700.00		195,534.00		199,444.68

								Rentals, Leases, Repairs, and Noncap. Improvements		5600		201,604.39		24,000.00		225,604.39		192,216.48		196,060.81

								Transfers of Direct Costs		5700-5799		0.00		0.00		0.00

								Professional/Consulting Services and Operating Expend.		5800		1,103,548.17		342,824.00		1,446,372.17		1,253,703.24		1,185,123.97

								Communications		5900		10,100.00		0.00		10,100.00		10,302.00		10,508.04

								          Total, Services and Other Operating Expenditures		 		1,630,888.06		411,824.00		2,042,712.06		1,824,069.93		1,766,897.99

						 				 

				6.		Capital Outlay (Obj. 6100-6170, 6200-6500 for mod. accr. basis only)				 

								Land and Land Improvements		6100-6170		0.00		0.00		0.00		0.00		0.00

								Buildings and Improvements of Buildings		6200		0.00		0.00		0.00		0.00		0.00

								Books and Media for New School Libraries or Major		 

								     Expansion of School Libraries		6300		0.00		0.00		0.00		0.00		0.00

								Equipment 		6400		0.00		0.00		0.00		0.00		0.00

								Equipment Replacement		6500		0.00		0.00		0.00		0.00		0.00

								Depreciation Expense (for accrual basis only)		6900		7,333.33		0.00		7,333.33		8,800.00		8,800.00

						 		          Total, Capital Outlay		 		7,333.33		0.00		7,333.33		8,800.00		8,800.00

										 

				7.		Other Outgo 				 

				 				Tuition to Other Schools		7110-7143		0.00		0.00		0.00

								Transfers of Pass-through Revenues to Other LEAs		7211-7213		0.00		0.00		0.00

								Transfers of Apportionments to Other LEAs - Spec. Ed.		7221-7223SE		0.00		0.00		0.00

								Transfers of Apportionments to Other LEAs - All Other		7221-7223AO		0.00		0.00		0.00

								All Other Transfers		7280-7299		0.00		0.00		0.00		0.00		0.00

								Transfers of Indirect Costs		7300-7399		0.00		0.00		0.00		0.00		0.00

								Debt Service:		 

								     Interest		7438		0.00		0.00		0.00		0.00		0.00

								     Principal (for modified accrual basis only)		7439		0.00		0.00		0.00		0.00		0.00

								          Total, Other Outgo		 		0.00		0.00		0.00		0.00		0.00

										 

				8.		TOTAL EXPENDITURES				 		8,096,105.42		2,162,681.54		10,258,786.96		10,258,378.75		10,498,168.89

										 

		C.		EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.						 

				BEFORE OTHER FINANCING SOURCES AND USES (A5-B8)						 		146,135.00		(669,831.51)		(523,696.52)		(181,257.74)		18,467.64



												FY 2022-23						Totals for		Totals for

								              Description		Object Code		Unrestricted		Restricted		Total		2023-24		2024-25

		D.		OTHER FINANCING SOURCES / USES						 

				1.		Other Sources				8930-8979		0.00		0.00		0.00

				2.		Less:  Other Uses				7630-7699		0.00		0.00		0.00

				3.		Contributions Between Unrestricted and Restricted Accounts

						(must net to zero)				8980-8999		(669,831.51)		669,831.51		0.00

				 						 

				4.		TOTAL OTHER FINANCING SOURCES / USES				 		(669,831.51)		669,831.51		0.00		0.00		0.00

										 

		E.		NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 						 		(523,696.52)		0.00		(523,696.52)		(181,257.74)		18,467.64

				 						 

		F.		FUND BALANCE, RESERVES						 

				1.		Beginning Fund Balance

						a.		As of July 1		9791		2,418,447.75		0.00		2,418,447.75		3,955,702.72		3,774,444.99

		 				b.		Adjustments to Beginning Balance		9793, 9795		2,060,951.49		0.00		2,060,951.49

						c.		Adjusted Beginning Balance		 		4,479,399.24		0.00		4,479,399.24		3,955,702.72		3,774,444.99

				2.		Ending Fund Balance, June 30 (E + F.1.c.)				 		3,955,702.72		0.00		3,955,702.72		3,774,444.99		3,792,912.63



						Components of Ending Fund Balance:				 

						a. 		Nonspendable

								Revolving Cash (equals object 9130) 		9711		0.00		0.00		0.00

								Stores (equals object 9320)		9712		0.00		0.00		0.00

								Prepaid Expenditures (equals object 9330)		9713		0.00		0.00		0.00

								All Others		9719		0.00		0.00		0.00

						b. Restricted				9740		0.00		0.00		0.00

						c.		Committed

								Stabilization Arrangements		9750		0.00		0.00		0.00

								Other Commitments		9760		0.00		0.00		0.00

						d		Assigned

								Other Assignments		9780		0.00		0.00		0.00

						e. 		Unassigned/Unappropriated

								Reserve for Economic Uncertainties		9789		75,000.00		0.00		75,000.00		75,000.00		75,000.00

								Unassigned/Unappropriated Amount		9790		3,880,702.72		0.00		3,880,702.72		3,699,444.99		3,717,912.63







2nd Cert

		CHARTER SCHOOL

		INTERIM FINANCIAL REPORT - ALTERNATIVE FORM

		Second Interim Report Certification





		Charter School Name:																		The Academy of Alameda

																		(continued)		0

		CDS #:																		01-61119-0122085

		Charter Approving Entity:																		Alameda Unified School District

		County:																		Alameda Unified

		Charter #:																		1181

		Fiscal Year:																		2022-23





				CERTIFICATION OF FINANCIAL CONDITION



				X						POSITIVE CERTIFICATION

										As the Charter School Official, I certify that based upon current projections this charter will meet its financial obligations for the current fiscal year and subsequent two fiscal years.





										QUALIFIED CERTIFICATION

										As the Charter School Official, I certify that based upon current projections this charter may not meet its financial obligations for the current fiscal year or two subsequent fiscal years.





										NEGATIVE CERTIFICATION

										As the Charter School Official, I certify that based upon current projections this charter will be unable to meet its financial obligations for the remainder of the current fiscal year or for the subsequent fiscal year.



		-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

										To the entity that approved the charter school:

		(		x		)				2022-23		CHARTER SCHOOL SECOND INTERIM FINANCIAL REPORT -- ALTERNATIVE FORM:  This report

										has been approved, and is hereby filed by the charter school pursuant to Education Code Section 47604.33.

										Signed:														      Date:

												Charter School Official

												(Original signature required)

										Print
Name:		Christine Chilcott												       Title:		Executive Director





										To the County Superintendent of Schools:

		(		x		)				2022-23		CHARTER SCHOOL SECOND INTERIM FINANCIAL REPORT -- ALTERNATIVE FORM:  This report

										is hereby filed with the County Superintendent pursuant to Education Code Section 47604.33.

										Signed:														      Date:

												Authorized Representative of
Charter Approving Entity

												(Original signature required)

										Print
Name:		Shariq Khan												       Title:		Asst. Superintendent - Business Services





										For additional information on the Second Interim Report, please contact:



										For Approving Entity:														For Charter School:

										Shariq Khan														Jean Yang

										Name														Name

										Asst. Superintendent - Business Services														Associate Client Manager

										Title														Title

										510-337-7067														213-292-6620

										Phone														Phone

										skhan@alamedaunified.org														jyang@edtec.com

										E-mail														E-mail





										This report has been verified for mathematical accuracy by the County Superintendent of Schools,

										pursuant to Education Code Section 47604.33.



										District Advisor														Date



mailto:skhan@alamedaunified.orgmailto:jyang@edtec.com

