
The Academy of Alameda Charter School Board

Board Meeting

Date and Time
Thursday March 25, 2021 at 6:30 PM PDT

Agenda
Purpose Presenter Time

I. Opening Items 6:30 PM

Opening Items

A. Zoom Meeting Agreements and Protocol Taqua
Ammar

1 m

This is a meeting of the Board. The Board is composed of 8 voting members and 1 non-voting
member, the Executive Director. We are using the following protocols to guide our meeting:

• This meeting is being recorded
• If someone wishes to speak during the appropriate time, they will use the ‘raise hand’
icon or will raise their hand on video.
• Please mute yourself when you enter the meeting and while someone else is talking.
•Make sure your name is spelled correctly.
• Use reactions to give a "thumbs-up" or "clap."

B. Record Board Member Attendance (Roll Call) David
Forbes

3 m

C. Call the Meeting to Order David
Forbes

1 m

D. The Board Reviews The Academy of Alameda's
Mission and Envisioned Future Statements

David
Forbes

1 m

Mission: The Academy of Alameda equitably develops students into critical thinkers
and life-long learners who navigate the world with integrity, and who apply their learning
to empower themselves and their communities.

Envisioned Future:
We envision a future where all of our students are successful,
and their destinies are not determined by their demographics.
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Purpose Presenter Time

E. General Public Comments David
Forbes

5 m

II. Consent Agenda 6:41 PM

A. Draft Meeting Minutes Approve
Minutes

David
Forbes

Meeting Minutes from:

• February 25 Board meeting

Approve minutes for Board Meeting on February 25, 2021
B. Check Register & Credit Card Statement FYI David

Forbes
1 m

Review and approve the credit card statement sand Bank of Marin check registers for
February.

C. ESSER II Assurances FYI David
Forbes

1 m

D. Vote on Consent Agenda Vote David
Forbes

1 m

III. Board Communications 6:44 PM

A. Board Committee Reports FYI David
Forbes

15 m

The following committees will report out highlights from their recent committee meetings:

• Student Success Committee (3/11/21 meeting)
• Board Finance Committee (3/17/21 meeting)

B. The Academy of Alameda's Reopening Plan Update FYI Matt
Huxley

30 m

C. Enrollment Update FYI Matt
Huxley

20 m

IV. Action Items 7:49 PM

A. 2021/2022 Academic Calendar Vote Matt
Huxley

10 m

B. AoA Board Meetings "Live" On Campus Vote David
Forbes

15 m

What criteria will be used to make a decision when AoA Board meetings will again be held on
campus?

V. Closing Items 8:14 PM

A. Board Member Reports Discuss David
Forbes

10 m
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Purpose Presenter Time
B. Review of Key April 20 Board Meeting Agenda
Topics

Discuss David
Forbes

5 m

Key Topics Include:

• Reopening Plan Update
• Enrollment Update
• Elementary and Middle School School
• Summer Program Overview Presentations
• Student Success Data Presentation
• Finance Update
• Campus Student Safety Policy

C. Closed Session: Gov’t Code § 54957(b): Executive
Director Progress Towards Goals

Discuss Matt
Huxley

45 m

D. Return to Public Session FYI David
Forbes

1 m

E. Adjourn Meeting Vote David
Forbes

1 m
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Cover Sheet

Draft Meeting Minutes

Section: II. Consent Agenda
Item: A. Draft Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board Meeting on February 25, 2021
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The Academy of Alameda Charter School Board

Minutes

Board Meeting

Date and Time
Thursday February 25, 2021 at 6:30 PM

Directors Present
A. Price (remote), C. Robie (remote), D. Forbes (remote), K. Zimmerman (remote), Q.
Chu (remote), R. Brown (remote), R. Whittaker (remote), W. Schaff (remote)

Directors Absent
None

Directors who arrived after the meeting opened
D. Forbes, K. Zimmerman

Guests Present
M. Huxley (remote), S. Hottinger (remote), S. Ivery (remote), T. Ammar (remote)

I. Opening Items

A. Zoom Meeting Agreements and Protocol

B. Record Board Member Attendance (Roll Call)
D. Forbes arrived at 6:39 PM.
K. Zimmerman arrived at 6:39 PM.

C. Call the Meeting to Order
Q. Chu called a meeting of the board of directors of The Academy of Alameda
Charter School Board to order on Thursday Feb 25, 2021 at 6:33 PM.

D. The Board Reviews The Academy of Alameda's Mission and Envisioned
Future Statements
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E. General Public Comments
A member of the public made a comment regarding the 2021-22 Academic
Calendar.

II. Consent Agenda

A. Draft Meeting Minutes
R. Whittaker made a motion to approve the minutes from Board Meeting on 01-14-
21.
W. Schaff seconded the motion.
The board VOTED unanimously to approve the motion.

B. Check Register & Credit Card Statement

C. Vote on Consent Agenda
R. Whittaker made a motion to Approve Consent Agenda.
W. Schaff seconded the motion.
The board VOTED unanimously to approve the motion.

III. Board Communications

A. Board Committee Reports

•W. Schaff gave a summary of the agenda items discussed at the finance
committee meeting on Jan. 20th including Governor Newsom's initial state
budget and staff compensation.
• C. Robie gave a summary of the agenda items discussed at the student
success committee meeting on Jan. 28th including updates on distance
learning hubs, professional development, and AoA's Academic and social-
emotional curriculum.
• R. Whittaker gave a summary of the agenda items discussed at
the Marketing & Fundraiser committee meeting on Feb. 9th including the
finalization of AoA's Logo and tagline, launch of the new website, and intent
to recuite and/or hire a grant writer.

B. Enrollment Update
M. Huxley gave an enrollment update prior to the official enrollment window
closing on February 28.

IV. Action Items

A. The Academy of Alameda's Reopening Plan Update
M. Huxley gave an update on the Academy of Alameda's Reopening Plan which
includes students in the elementary school having an option to return to in-person
learning in a hybrid schedule on March 22. Principal, Miranda Thorman, is looking
at the possibilities of a limited reopening for middle school students in April.
Q. Chu made a motion to Reaffirm the decision to allow ED to make final approval
of Reopening Plan.
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R. Brown seconded the motion.
The board VOTED to approve the motion.
Roll Call

R. Whittaker Aye
D. Forbes Aye
R. Brown Aye
C. Robie Aye
W. Schaff Aye
A. Price Aye
K. ZimmermanAye
Q. Chu Aye

B. Elementary and Middle School 2nd Interim Reports
S. Ivery presented on the AoA Elementary and Middle School 2nd Interim Reports.
R. Whittaker made a motion to Approve the 2nd Interim Report for AoA's
Elementary school.
K. Zimmerman seconded the motion.
The board VOTED to approve the motion.
Roll Call

Q. Chu Aye
R. Brown Aye
W. Schaff Aye
A. Price Aye
D. Forbes Aye
R. Whittaker Aye
K. ZimmermanAye
C. Robie Aye
W. Schaff made a motion to Approve the 2nd Interim Report for the AoA's Middle
School.
Q. Chu seconded the motion.
The board VOTED to approve the motion.
Roll Call

R. Brown Aye
D. Forbes Aye
A. Price Aye
W. Schaff Aye
C. Robie Aye
R. Whittaker Aye
Q. Chu Aye
K. ZimmermanAye

C. 2021/2022 Academic Calendar
M. Huxley presented on the proposed AoA 2021/2022 Academic Calendar.
Public Comment
A member of the public made a comment regarding the 2021-22 Academic
Calendar.
R. Whittaker made a motion to Table the proposed AoA 2021/2022 Academic
Calendar until after surveying staff.
W. Schaff seconded the motion.
The board VOTED to approve the motion.
Roll Call

R. Whittaker Aye
W. Schaff Aye
D. Forbes No
Q. Chu Aye
K. ZimmermanAye
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Roll Call
R. Brown Aye
A. Price Aye
C. Robie No
C. Robie made a motion to Return to 180 day school year with a start date the
week of Aug. 16th, 2021 with flexibility for staff to bring a proposed calendar by the
next board meeting.
W. Schaff seconded the motion.
The board VOTED to approve the motion.
Roll Call

R. Whittaker Aye
R. Brown Aye
K. ZimmermanAye
Q. Chu Aye
D. Forbes Aye
W. Schaff Aye
A. Price Aye
C. Robie Aye

V. Closing Items

A. Board Member Reports
No Board Member Reports.

B. Review of Key March 25 Board Meeting Agenda Topics

Key Topics Include:

• Reopening Plan Update
• Enrollment Update
• Elementary and Middle School School Summer Program Overview
Presentations
• Student Success Data Presentation
• Closed Session: Executive Director's Progress Towards 2020/21 Goals

C. Closed Session Confidential Student Matter: Consideration of Action to
Admit Student ID #: 02-25-21.1 Pursuant to Education Code Section 48000(b)
The Board convened to closed session at 9:42 pm .

D. Return to Public Session
Return to public session at 9:52 pm. The board voted in closed session to admit
the application for Student ID #: 02-25-21.1 for enrollment purposes for the
2021/22 school year (Pursuant to Education Code Section 48000(b).

E. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:53 PM.

Respectfully Submitted,
D. Forbes
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Cover Sheet

Check Register & Credit Card Statement

Section: II. Consent Agenda
Item: B. Check Register & Credit Card Statement
Purpose: FYI
Submitted by:
Related Material: 2021-02 February Check Register.pdf

2021-02 February Credit Card Statement.pdf
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2020-21

February
Grand Total 92,946.27

Date
Check 

Number Vendor Description
Check 

Amount
2/2/2021 Equitable Vision & Dental Insurance Premium - February 2021 5,562.49 
2/2/2021 Square Monthly Admin Fee (February 2021) 35.00 
2/9/2021 BP10972 Allovue Inc. Budget System & Implementation 9,750.00 

2/10/2021 VV419 Bent Lens Productions AoA Promotion Video 4,600.00 
2/12/2021 BP10973 Phoenix Reseller Group Chromebooks (30) 9,350.70 
2/19/2021 Verizon Hotspots (01/02/21 - 02/01/21) 380.10 
2/19/2021 BP10974 CharterSafe 20-21 Worker's Comp & Insurance (February) 11,186.00 

2/19/2021
Pitney Bowes Purchase Power (Acct#0849-
8326) Postage 1,122.85 

2/19/2021 US Bank Equipment Finance Lease payment (01/25/21 - 02/25/21) 321.88 
2/19/2021 BP10975 T-Mobile Hotspots (01/02/21 - 02/01/21) 1,900.00 
2/20/2021 BP10977 Amazon Capital Services Office & Classroom Supplies 44.95 
2/20/2021 BP10978 Amazon Capital Services Office & Classroom Supplies 181.38 
2/20/2021 BP10976 Amazon Capital Services Office & Classroom Supplies 1,171.91 
2/22/2021 Bank of Marin (Cardmember Service) BoM CC Payment (January Purchases) 3,688.22 
2/23/2021 California Choice Health Insurance Premium - March 2021 42,623.07 
2/24/2021 VV420 Kaurega Bailey Assembly: SOL Affirmations (2/24/21) 750.00 
2/24/2021 VV424 Celeste Ansley Reimbursement: Flocabulary 120.00 
2/24/2021 VV423 Sara Zehnder Reimbursement: Flocabulary 120.00 
2/24/2021 VV422 Colleen Thomas Reimbursement: PD Lunch 13.98 
2/24/2021 VV421 Alfonso Pulido Reimbursement: PD Lunch 23.74 

The Academy of Alameda Check Register

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.
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2020-21

February
Grand Total 92,946.27

Date
Check 

Number Vendor Description
Check 

Amount

The Academy of Alameda Check Register

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.
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2020-21

February
Grand Total 92,946.27

Date
Check 

Number Vendor Description
Check 

Amount

The Academy of Alameda Check Register

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.
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2020-21

February
Grand Total 92,946.27

Date
Check 

Number Vendor Description
Check 

Amount

The Academy of Alameda Check Register

  

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.
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Open Date: 02/02/2021 Closing Date: 03/02/2021
Page 1 of 4

Account Number:

Your new full balance of $5,778.63 will be
automatically deducted from your account on
03/22/21.

1-866-552-8855
ACADEMY OF ALAMEDA (CPN 001559617)

Previous Balance + $3,983.78
Payments - $3,688.22
Other Credits - $295.56
Purchases + $5,778.33
Balance Transfers $0.00
Advances $0.00
Other Debits $0.00
Fees Charged + $0.30
Interest Charged $0.00

Credit Line $50,000.00
Available Credit $44,221.37
Days in Billing Period 29

Automatic Payment

.

.

New Balance $5,778.63
Minimum Payment Due $58.00
Payment Due Date 03/28/2021

Activity Summary

March 2021  Statement

Payment Options:

Visa® Community Card Cardmember Service

New Balance = $5,778.63
Past Due $0.00
Minimum Payment Due $58.00

000010151 01  SP         000638742096540 E   

ACADEMY OF ALAMEDA
ACCOUNTS PAYABLE
401 PACIFIC AVE
ALAMEDA CA 94501-1837

No payment is required.

24-Hour Cardmember Service: 1-866-552-8855

Mail payment coupon Pay online at Pay by phone
with a check 1-866-552-8855

ELNBUS 30 1

CR

CR

CPN 001559617

0047985100550558300000058000005778631

TFDTTAFAATFDDDAFFFADAFTDDFATDTTAFAFFTFDTFDFFDDATFAFFFAADAAFFAATDD

myaccountaccess.com

to pay by phone
to change your address
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If you think there is an error on your statement, please call us at the telephone number on the front of this statement, or write to us at:
Cardmember Service, P.O. Box 6335, Fargo, ND 58125-6335.
In your letter or call, give us the following information:

Account information: Your name and account number.
Dollar amount: The dollar amount of the suspected error.
Description of Problem: If you think there is an error on your bill, describe what you believe is wrong and why you believe it is a mistake.

You must contact us within 60 days after the error appeared on your statement. While we investigate whether or not there has been an error,
the following are true:

We cannot try to collect the amount in question, or report you as delinquent on that amount.
The charge in question may remain on your statement, and we may continue to charge you interest on that amount. But, if we determine
that we made a mistake, you will not have to pay the amount in question or any interest or other fees related to that amount.
While you do not have to pay the amount in question, you are responsible for the remainder of your balance.
We can apply any unpaid amount against your credit limit.

If you are dissatisfied with the goods or services that you have purchased with your credit card, and you have tried in good faith to correct the
problem with the merchant, you may have the right not to pay the remaining amount due on the purchase.
To use this right, all of the following must be true:
1. The purchase must have been made in your home state or within 100 miles of your current mailing address, and the purchase price must
have been more than $50. (Note: Neither of these are necessary if your purchase was based on an advertisement we mailed to you, or if we
own the company that sold you the goods or services.)
2. You must have used your credit card for the purchase. Purchases made with cash advances from an ATM or with a check that accesses
your credit card account do not qualify.
3. You must not yet have fully paid for the purchase.
If all of the criteria above are met and you are still dissatisfied with the purchase, contact us in writing at: Cardmember Service, P.O. Box
6335, Fargo, ND 58125-6335. While we investigate, the same rules apply to the disputed amount as discussed above. After we finish our
investigation, we will tell you our decision. At that point, if we think you owe an amount and you do not pay we may report you as delinquent.

1. Method of Computing Balance Subject to Interest Rate: We calculate the periodic rate or interest portion of the
 by multiplying the applicable Daily Periodic Rate ( ) by the Average Daily Balance ( ) (including new

transactions) of the Purchase, Advance and Balance Transfer categories subject to interest, and then adding together the resulting interest
from each category. We determine the  separately for the Purchases, Advances and Balance Transfer categories. To get the  in
each category, we add together the daily balances in those categories for the billing cycle and divide the result by the number of days in the
billing cycle. We determine the daily balances each day by taking the beginning balance of those Account categories (including any billed but
unpaid interest, fees, credit insurance and other charges), adding any new interest, fees, and charges, and subtracting any payments or
credits applied against your Account balances that day. We add a Purchase, Advance or Balance Transfer to the appropriate balances for
those categories on the later of the transaction date or the first day of the statement period. Billed but unpaid interest on Purchases, Advances
and Balance Transfers is added to the appropriate balances for those categories each month on the statement date. Billed but unpaid
Advance Transaction Fees are added to the Advance balance of your Account on the date they are charged to your Account. Any billed but
unpaid fees on Purchases, credit insurance charges, and other charges are added to the Purchase balance of the Account on the date they
are charged to the Account. Billed but unpaid fees on Balance Transfers are added to the Balance Transfer balance of the Account on the
date they are charged to the Account. In other words, billed and unpaid interest, fees, and charges will be included in the  of your
Account that accrues interest and will reduce the amount of credit available to you. To the extent credit insurance charges, overlimit fees,
Annual Fees, and/or Travel Membership Fees may be applied to your Account, such charges and/or fees are not included in the ADB
calculation for Purchases until the first day of the billing cycle following the date the credit insurance charges, overlimit fees, Annual Fees
and/or Travel Membership Fees (as applicable) are charged to the Account. Prior statement balances subject to an interest-free period that
have been paid on or before the payment due date in the current billing cycle are not included in the  calculation.
2.   You must pay us in U.S. Dollars with checks or similar payment instruments drawn on a financial institution located
in the United States.  We will also accept payment in U.S. Dollars via the Internet or phone or previously established automatic payment
transaction.  We may, at our option, choose to accept a payment drawn on a foreign financial institution.  However, you will be charged and
agree to pay any collection fees required in connection with such a transaction.  The date you mail a payment is different than the date we
receive that payment.  The payment date is the day we receive your check or money order at Cardmember Service, P.O. Box 790408, St.
Louis, MO 63179-0408 or the day we receive your electronic or phone payment. All payments by check or money order accompanied by a
payment coupon and received at this payment address will be credited to your Account on the day of receipt if received by 5:00 p.m. CT on
any banking day.  Mailed payments that do not include the payment coupon and/or are mailed to a different address will be processed within
5 banking days of receipt and credited to your Account on the day of receipt. In addition, if you mail your payment without a payment coupon
or to an incorrect address, it may result in a delayed credit to your Account, additional , fees, and possible suspension
of your Account. Internet and telephone payment options are available, and crediting times vary (but generally must be made before 5:00 p.m.
CT to 8 p.m. CT depending on what day and how the payment is made).  If you are making an internet or telephone payment, please contact
Cardmember Service for times specific to your Account and your payment option.  Banking days are all calendar days except Saturday,
Sunday and federal holidays. Payments due on a Saturday, Sunday or federal holiday and received on those days will be credited on the day
of receipt. There is no prepayment penalty if you pay your balance at any time prior to your payment due date.
3.  We may report information on your Account to Credit Bureaus. Late payments, missed payments or other defaults on
your Account may be reflected in your credit report.

What To Do If You Think You Find A Mistake On Your Statement

Your Rights If You Are Dissatisfied With Your Credit Card Purchases

Important Information Regarding Your Account
INTEREST CHARGE:

INTEREST CHARGE "DPR" "ADB"

ADB ADB

ADB

ADB
Payment Information:

INTEREST CHARGES

Credit Reporting:

u
u
u

u
u

u
u
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02/02/2021 - 03/02/2021
ACADEMY OF ALAMEDA (CPN 001559617) 1-866-552-8855

Page 2 of 4

Paying Interest: You have a 24 to 30 day interest-free period for Purchases provided you have paid your
previous balance in full by the Payment Due Date shown on your monthly Account statement. In order to
avoid additional INTEREST CHARGES on Purchases, you must pay your new balance in full by the
Payment Due Date shown on the front of your monthly Account statement.

There is no interest-free period for transactions that post to the Account as Advances or Balance Transfers
except as provided in any Offer Materials.  Those transactions are subject to interest from the date they post
to the Account until the date they are paid in full.

Your payment of    $5778.63 will be automatically deducted from your bank account on 03/22/2021. Please
refer to your AutoPay Terms and Conditions for further information regarding this account feature.

Speed through checkout with the added security and convenience of PayPal. Go to the Mobile App or
manage your account online. Link your card to PayPal today.

We have added Mobile Authentication and Cellular Phone Contact Policy to
and made changes to the Arbitration Agreement in your account agreement.
Please visit card.myaccountaccess.com/agreementchanges to review.
If you have any questions, call the number on the back of your card.

HUXLEY,MATTHEW P

March 2021  Statement

Cardmember Service

Other Credits

Purchases and Other Debits

Important Messages

Transactions

Continued on Next Page

02/11 02/10 2897 TEXTHELP 8882480652   MA $145.00
MERCHANDISE/SERVICE RETURN

02/11 02/10 6880 TEXTHELP 8882480652   MA $145.00
MERCHANDISE/SERVICE RETURN

02/02 02/01 4837 COVID-19 BY KYLA.COM   KYLA.COM     CA $819.18

02/02 02/01 3524 KYLA.COM KYLA.COM     CA $1,300.00

02/03 02/01 9730 YEARLI.COM 616-5744397  MI $99.80

02/03 02/02 0935 ADOBE  *800-833-6687   800-833-6687 CA $104.93

02/10 02/08 8561 BUREAU OF EDUCATION AN 800-7362136  WA $279.00

02/11 02/10 6882 AWL*PEARSON EDUCATION  PRSONCS.COM  NJ $368.57

02/16 02/15 5658 GOOGLE *ADS3095003972 cc@google.com CA $350.00

02/16 02/14 3721 ZOOM.US 888-799-9666   WWW.ZOOM.US  CA $258.00

02/16 02/12 7809 SQ *HOMETOWN DONUTS #1 Alameda      CA $56.00

02/18 02/17 9832 SMK*SURVEYMONKEY.COM   971-2445555  CA $336.00

02/22 02/20 3639 FACEBK WG7KU2FFJ2      650-5434800  CA $25.00

02/22 02/21 7251 FACEBK L9LW22BFJ2      650-5434800  CA $25.00

02/22 02/19 3053 FTD.COM 800-736-3383 IL $102.05

02/22 02/20 7748 FACEBK E2S9QZ6FJ2      650-5434800  CA $25.00

02/23 02/21 7323 PODS #50 888-7767637  CA $217.43

02/23 02/22 6066 SQ *WESCAFE Alameda      CA $40.00

02/23 02/23 7248 FACEBK WHTDSZ6FJ2      650-5434800  CA $35.00

02/25 02/25 7648 FACEBK HT84E3KFJ2      650-5434800  CA $50.00

03/01 02/28 3525 FACEBK N5TBS4TFJ2      650-5434800  CA $75.00

03/01 02/28 4556 BambooHR HRIS          866-3879595  UT $99.00

Credit Limit $27000

CR

CR

Post
Date

Trans
Date Ref # Transaction Description Amount Notation
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02/02/2021 - 03/02/2021
ACADEMY OF ALAMEDA (CPN 001559617) 1-866-552-8855

Page 3 of 4

HUXLEY,MATTHEW P

HOTTINGER,SUMMER

THORMAN,MIRANDA

DEARMEY,LEAH R

BILLING ACCOUNT ACTIVITY

March 2021  Statement

Cardmember Service

Other Credits

Purchases and Other Debits

Purchases and Other Debits

Purchases and Other Debits

Payments and Other Credits

Fees

Transactions

Transactions

Transactions

Transactions

Transactions

Continued on Next Page

03/02 03/01 5186 COVID-19 BY KYLA.COM   KYLA.COM     CA $581.90

02/09 02/08 1512 GOOGLE *SVCSaoaschools g.co/HelpPay# CA $5.56
MERCHANDISE/SERVICE RETURN

02/02 02/02 5908 GOOGLE *SVCSaoaschools g.co/HelpPay# CA $31.10

02/08 02/08 5097 Audible*Y99K31I23     Amzn.com/bill NJ $14.95

03/02 03/01 8647 $25.54

02/16 02/12 3272 DOMINO'S 7920          ALAMEDA      CA $220.06

02/02 02/01 2503 FLUENCY AND FITNESS   WWW.FLUENCYAN FL $12.00

02/10 02/09 9455 VIDHUG LONDON       ON $15.00

02/16 02/12 7941 DOMINO'S 7920          ALAMEDA      CA $92.72

02/16 02/13 7739 THE STAR ON PARK       ALAMEDA      CA $108.10

03/02 03/01 0459 $12.00

02/22 02/22 MTC PAYMENT   THANK YOU $3,688.22

Credit Limit $27000

Credit Limit $7500

Credit Limit $7500

Credit Limit $5000

CR

CR

Post
Date

Trans
Date Ref # Transaction Description Amount Notation

Total for Account $4,956.86

Post
Date

Trans
Date Ref # Transaction Description Amount Notation

GOOGLE *SVCSaoaschools g.co/HelpPay# CA 
Total for Account $66.03

Post
Date

Trans
Date Ref # Transaction Description Amount Notation

Total for Account $220.06

Post
Date

Trans
Date Ref # Transaction Description Amount Notation

FLUENCY AND FITNESS   WWW.FLUENCYAN FL 
Total for Account $239.82

Post
Date

Trans
Date Ref # Transaction Description Amount Notation
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02/02/2021 - 03/02/2021
ACADEMY OF ALAMEDA (CPN 001559617) 1-866-552-8855

Page 4 of 4

BILLING ACCOUNT ACTIVITY

**

March 2021  Statement

Cardmember Service

Link your card in the Mobile App or online today.

Transactions

2021 Totals Year-to-Date

Interest Charge Calculation

Contact Us

**BALANCE TRANSFER $0.00 $0.00 YES $0.00 13.99%
**PURCHASES $5,778.63 $0.00 YES $0.00 13.99%
**ADVANCES $0.00 $0.00 YES $0.00 23.99%

Voice: 1-866-552-8855 Cardmember Service Cardmember Service myaccountaccess.com
TDD: 1-888-352-6455 P.O. Box 6353 P.O. Box 790408
Fax: 1-866-807-9053 Fargo, ND  58125-6353 St. Louis, MO  63179-0408

End of Statement

02/10 02/09 9455 FRGN TRANS FEE-VIDHUG LO $0.30

Total Fees Charged in 2021 $4.13
Total Interest Charged in 2021 $0.00

APR for current and future transactions.

Phone Questions Mail payment coupon
with a check

Online

Balance Type
Balance
By Type

Balance
Subject to

Interest Rate Variable
Interest
Charge

Annual
Percentage

Rate

Expires
with

Statement

Recent updates to your account may impact your eligibility to enroll in PayPal.

CR

Link your credit card
to PayPal today!!!

ACADEMY OF ALAMEDA

Post
Date

Trans
Date Ref # Transaction Description Amount Notation

TOTAL FEES FOR THIS PERIOD $0.30

Total for Account 4798 5100 5505 5830 $3,687.92

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Experience faster checkouts, added security and convenience.
It's all there for you when you link your card to PayPal.
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Cover Sheet

ESSER II Assurances

Section: II. Consent Agenda
Item: C. ESSER II Assurances
Purpose: FYI
Submitted by:
Related Material: 20-21 ESSER II Assurances (ES).pdf

20-21 ESSER II Assurances (MS).pdf
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Cover Sheet

The Academy of Alameda's Reopening Plan Update

Section: III. Board Communications
Item: B. The Academy of Alameda's Reopening Plan Update
Purpose: FYI
Submitted by:
Related Material: ES_MS Reopening Update - AoA Board 3_25_21 (1).pdf
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The Academy of Alameda 
Public Schools 

ES/MS Reopening Update - AoA Board 
3/25/21
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The Academy of Alameda 
Public Schools 

K-2 Schedule Options: 

 

2

★ 100% remote option, following current 
schedule

★ HYBRID half day, AM or PM

Notes: 
➔ For K-2, we have 1 in person learning 

teacher, and 1 distance learning teacher
◆ For some, this meant switching 

teachers. 
➔ Safe, social activities like recess and in 

person PE will be offered
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The Academy of Alameda 
Public Schools 

3-5 Schedule Options 
3

★ 100% remote option, following current 
schedule

★ In person learning hub half day, AM or PM 
○ Students engage in virtual learning

Notes: 
➔ In person learning hubs are grade level 

specific
➔ Facilitated by AoA instructional aides in 

person
➔ No teachers will switch for in person 

learning hubs OR 100% remote option
➔ Safe, social activities like recess and in 

person PE will be offered
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The Academy of Alameda 
Public Schools 

Rationale for 3-5 Schedule

1. It allows for them to continue to receive 1290 minutes of synchronous instruction 
per week (compared to the maximum of 670 minutes that AUSD is offering 
elementary students in the last hybrid model that they shared in a public meeting).

2. It allows teachers to continue to differentiate instruction and hold small groups for 
students who need more support which is key to pursuing our mission of equity.  

3.  In the last survey, less than half of families indicated they wanted their students to 
return to a school for hybrid learning. (Due to needing a full day, or personal 
preference.) We want to maintain a strong remote learning program for those 
students and families while still offering on campus time to families who want it.  

4
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The Academy of Alameda 
Public Schools 

Breakdown of Students in Hybrid/Hub vs. 100% Distance Learning

As of 3/23/21
Total: 302 students
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The Academy of Alameda 
Public Schools 

Questions

Q
UESTIO

N
S
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The Academy of Alameda 
Public Schools 

Key Components of Instructional Plan

● Live instructional time close to equal for distance and 
in-person students

● Stable cohorts for students on campus
● Mornings in-person/Afternoons distance
● Maintain continuity with current teachers
● Afternoon hub support for small group of students
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The Academy of Alameda 
Public Schools 

 MS In-Person Schedule

★ Mornings only in-person

★ Asynchronous work in 
afternoons and 
Wednesdays

★ Maintains instructional 
minutes - extra time for 
transitions and new 
routines
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The Academy of Alameda 
Public Schools 

MS Distance Schedule

★ Afternoon Live Zoom 
Classes

★ Asynchronous work in 
mornings and 
Wednesdays

★ Homeroom with 
in-person students 
every day

★ Maintains instructional 
minutes 
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The Academy of Alameda 
Public Schools 

Survey Responses

Updated data 3/25/21
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The Academy of Alameda 
Public Schools 

Next Steps

● Teacher/Staff Preparation
● Family Preparation
● Logistics Preparation
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The Academy of Alameda 
Public Schools 

Q
uestions

Questions
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Cover Sheet

Enrollment Update

Section: III. Board Communications
Item: C. Enrollment Update
Purpose: FYI
Submitted by:
Related Material: Enrollment Update to AoA’s Board of Directors 3_25_21 (1).pdf
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Enrollment Update to 
AoA’s Board of Directors

3/25/21

48 of 53Powered by BoardOnTrack

The Academy of Alameda Charter School Board - Board Meeting - Agenda - Thursday March 25, 2021 at 6:30 PM



K-5 Enrollment for 2021/22
Section N

am
e

Grade 
Level

Budgeted 
Enrollment

Enrollment 
by 6/18/21 

Current 
Enrollment 

Offered Reg. in 
Process

Reg. 
Verified

Waitlist

K 48 52 0     12 27 11 21

1st 48 52 46 3 3 0 21

2nd 48 52 45 7 0 0 10

3rd 48 52 51 1 0 0 16

4th 52 56 50 3 3 0 10

5th 52 56 51 1 4 0 13
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Middle School Enrollment for 2021/22
Section N

am
e

Grade 
Level

Budgeted 
Enrollment

Enrollment 
by 6/18/21 

Current 
Enrollment 

Offered Reg. in 
Process

Reg 
Verified

Waitlist

6th 145 165 37 37 80 0

7th 140 145 127 6 7 0 0

8th 140 145 137 1 1 0 3
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Monitoring/Decision Making Plan for 2021/22

● Continue to accept applications and promote enrollment 
openings - focusing on grades 6 and 7.
○ Promote grades 6 and 7 in and outside of Alameda

● Continue to closely monitor enrollment - families must accept 
enrollment offer by Friday, 3/26.

● Require families to begin the enrollment process as soon as 
possible - try to finish between April 15  and May 1.

● Present enrollment report and proposed actions to Finance 
Committee at its next meeting, April 14 

● Update Finance Committee and Board on a regular basis.

Section N
am

e
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Cover Sheet

2021/2022 Academic Calendar

Section: IV. Action Items
Item: A. 2021/2022 Academic Calendar
Purpose: Vote
Submitted by:
Related Material: 21-22 AoA Calendar (Draft Calendar).pdf
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The Academy of Alameda
2021-2022 School Calendar

NO SCHOOL - Holiday/Break

NO SCHOOL - Professional Development (PD) / Teacher Work Day

Updated on 03/16/21 ( ) 1/2 Day - ES (12:10pm Dismissal) MS (12:30pm Dismissal)

MONTH M T W TH FStudent                  
Days

Cumulative                  
Days

* Trimester End Date
ES Elementary School
MS Middle School

JULY 1 2
2021 5 6 7 8 9

12 13 14 15 16
19 20 21 22 23
26 27 28 29 30

AUGUST 2 3 4 5 6 Aug 2-6: Optional Teacher PD
2021 9 10 11 12 13 Aug 9-17: PD/Teacher Work Days

16 17 18 19 20 10 Aug 18: 1st Day of School

23 24 25 26 27
30 31

SEPTEMBER 1 2 3 Sept 6 : NO SCHOOL (Labor Day Holiday)
2021 6 7 8 9 10 TBD: Back to School Night

13 14 15 16 17 20 Sept 24: NO SCHOOL (PD)
20 21 22 23 24
27 28 29 30

OCTOBER 1 Oct 11: NO SCHOOL (Indigenous Peoples Day)
2021 4 5 6 7 8

11 12 13 14 15 20
18 19 20 21 22
25 26 27 28 29

NOVEMBER 1 2 3 4 5 Nov 10: End of Trimester
2021 8 9 10* 11 12 Nov 11: NO SCHOOL (Veteran's Day)

15 16 (17) (18) (19) 15 Nov 12: NO SCHOOL (Grading)
22 23 24 25 26 Nov 17-19: 1/2 Day for students ES ONLY (ES Conferences)
29 30 Nov 22–26: NO SCHOOL (Fall Break)

DECEMBER 1 2 3 Dec 20-31: NO SCHOOL (Winter Break)
2021 6 7 8 9 10

13 14 15 16 17 13
20 21 22 23 24
27 28 29 30 31

JANUARY 3 4 5 6 7 Jan 3 & 4: NO SCHOOL (PD)
2022 10 11 12 13 14 Jan 17: NO SCHOOL (MLK, Jr. Holiday)

17 18 19 20 21 18
24 25 26 27 28
31

FEBRUARY 1 2 3 4 Feb 4: NO SCHOOL (PD)
2022 7 8 9 10 11 Feb 21-25: NO SCHOOL (President's Week)

14 15 16 17 18 14
21 22 23 24 25
28

MARCH 1 2 3* 4 Mar 3: End of 2nd Trimester 
2022 7 8 (9) (10) (11) Mar 4: NO SCHOOL (Grading)

14 15 16 17 18 22 Mar 9-11: 1/2 Day for students ES ONLY (ES Conferences)
21 22 23 24 25
28 29 30 31

APRIL 1 Apr 11-15: NO SCHOOL (Spring Break)
2022 4 5 6 7 8

11 12 13 14 15 16
18 19 20 21 22
25 26 27 28 29  

MAY 2 3 4 5 (6) May 6: 1/2 day for students ES/MS (PD)
2022 9 10 11 12 13 TBD: Open House

16 17 18 19 20 21 May 30: NO SCHOOL (Memorial Day Holiday)
23 24 25 26 27
30 31

June 1 2 3 Jun 15: Last Day of School

2022 6 7 8 9 10 11 Jun 15: 5th Grade Graduation
13 14 15 16 17 Jun 15: 8th Grade Graduation
20 21 22 23 24 Jun 16 & 17: PD/Teacher Work Days
27 28 29 30

180 Total Days of Instruction

53 of 53Powered by BoardOnTrack

The Academy of Alameda Charter School Board - Board Meeting - Agenda - Thursday March 25, 2021 at 6:30 PM


	Agenda
	II.A Coversheet for Draft Meeting Minutes
	Minutes for Board Meeting on 02-25-21

	II.B Coversheet for Check Register & Credit Card Statement
	2021-02 February Check Register.pdf
	2021-02 February Credit Card Statement.pdf

	II.C Coversheet for ESSER II Assurances
	20-21 ESSER II Assurances (ES).pdf
	20-21 ESSER II Assurances (MS).pdf

	III.B Coversheet for The Academy of Alameda's Reopening Plan Update
	ES_MS Reopening Update - AoA Board 3_25_21  (1).pdf

	III.C Coversheet for Enrollment Update
	Enrollment Update to AoA’s Board of Directors 3_25_21 (1).pdf

	IV.A Coversheet for 2021/2022 Academic Calendar
	21-22 AoA Calendar (Draft Calendar).pdf


