ACADEMY
"'ALAMEDA

The Academy of Alameda Charter School Board

AoA Board of Directors and Organizational Team Retreat

Date and Time
Sunday August 2, 2020 at 9:00 AM PDT

Location
Board Meeting To Be Held Via Zoom

Agenda

l. Opening Items

Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order David Forbes
C. C. Public Comments David Forbes
D. The Board of Directors Reviews The Academy of Alameda's David Forbes

Mission and Envisioned Future Statements

Mission: The Academy of Alameda equitably develops students into critical thinkers
and life-long learners who navigate the world with integrity, and who apply their learning
to empower themselves and their communities.

Envisioned Future: We envision a future where all of our students are successful,
and their destinies are not determined by their demographics.

Il. Consent Agenda

A. 2020/21 AoA Academic Calendar FYI David Forbes
B. Vote on Consent Agenda Vote David Forbes
Vote on Consent Agenda ltems.

lll. Board Retreat Agenda

Academic Excellence

A. Welcoming Remarks, Review of Agenda FYI David Forbes
B. 2020/21 AoA's Reopening Schools Plan Presentation Discuss Matt Huxley
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C. Morning Break
D. Lunch

E. Affirming AoA's Mission and Envisioned Future Statements

F. Board/Staff Debrief
G. Break
H. 2020/21 Board Development Plan

IV. Closing ltems

A. Closing Remarks and Appreciations

B. Adjourn Meeting
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Section:

Item:
Purpose:
Submitted by:

Related Material:

Cover Sheet

2020/21 AoA Academic Calendar

II. Consent Agenda
A. 2020/21 AoA Academic Calendar
FYI

AoA Draft Academic Calendar 2020-21.pdf
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[Ino scHooL - Holiday/Break
The Academy of Alameda NO SCHOOL - Professional Development (PD) / Teacher Work Day

2020-2021 School Calendar  |i...iScnoolBvent

() 1/2 Day - ES (12:10pm Dismissal) MS (12:30pm Dismissal)
*  Quarter End Date
Studont  Cumulati ES Elementary School Only
uden umulative
MONTH M T W TH F Days Days MS  Middle School Only
No Indication = Both ES & MS

Created on 6.29.20

JULY 1 2 3
6 7 8 9 10
13 14 15 16 17
20 21 22 23 24
27 28 29 30 31

Aug 4-7: New Teacher Orientation
AUGUST 3 4 5 6 7 Aug 10-21: PD/Teacher Work Days
10 11 12 13 14 6 6 Aug 24: 1st Day of School
17 18 19 20 21
24 25 26 27 28

31
SEPTEMBER 1 2 3. 4 Sep 7: NO SCHOOL (Labor Day Holiday)
8 9 {10} 11 Sep 17: Back to School Night
14 15 16 18 21 27
21 22 23 25
28 29 30
OCTOBER 1 2 *Oct 15: End of 1st Quarter
5 6 7 8 9 Oct 16: NO SCHOOL (PD)
12 13 14 *15 16 21 48

19 20 21 22 23
26 27 28 29 30

NOVEMBER 2 3 4 5 6 Nov 11: NO SCHOOL (Veteran's Day)
9 10 E 12 13 Nov 18 -20: ES ONLY Distance Learning DAY (ES Conferences)
16 17 (18) (19)  (20) 15 63 Nov 23-27: NO SCHOOL (Fall Break)
123 24 25 26 27 ]
30
DECEMBER 1 2 3 4 *Dec 18: End of 1st Semester
7 8 9 10 1 Dec 21-Jan 1: NO SCHOOL (Winter Break)
14 15 16 17 *18 14 77

21 22 23 24 25
28 29 30 31

JANUARY 1 Jan 4-5: NO SCHOOL (PD)
4 5 6 7 ) Jan 18: NO SCHOOL (MLK, Jr. Holiday)
1. 12 13 14 15 17 94

8] 19 20 21 22

25 26 27 28 29

FEBRUARY 1 2 3 4 5 Feb 15-19: NO SCHOOL (President's Week)
8 9 10 11 12
15 16 17 18  19] 15 109
22 23 24 25 26
MARCH 1 2 3 4 5 Mar 17-19: ES ONLY Distance Learning DAY (Conferences)
8 9 10 1 12
15 16 (17) (18) (19) 23 132
22 23 24 25 26
29 30 31
APRIL *1 2 *Apr 1: End of 3rd Quarter
6 7 8 9 Apr 2: NO SCHOOL (PD)
13 14 15 16 | 16 148 Apr 12-16: NO SCHOOL (Spring Break)

20 21 22 23
27 28 29 30

MAY 4 5 6 7 May 17: Open House
1 12 13 14 May 31: NO SCHOOL (Memorial Day Holiday)
18 19 20 21 20 168
25 26 27 28
JUNE 1 2 3 4 Jun 16: 1/2 DAY (Last Day of School)
7 8 9 10 11 12 180 Jun 16: 5th Grade Graduation, TBD
14 15 16, 17 18 Jun 16: 8th Grade Graduation, TBD
21 22 23 24 25 Jun 17-18: PD
28 29 30
180 Total Days of Instruction
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