“ACADEMY =
~ALAMEDA Y

We Engage, Inspirs and Empower Socially Conscious Students

The Academy of Alameda Charter School Board

AoA Board Retreat

The Academy of Alameda Board Retreat

Date and Time
Sunday August 2, 2026 at 9:30 AM PDT

Location

The Academy of Alameda
401 Pacific Ave

Alameda, CA 94501
Room 203

The Academy of Alameda Summer Board Retreat

Agenda

Purpose

l. Opening ltems
Opening Items
A. Call the Meeting to Order

B. Record Attendance and Guests

Il Open Session
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Presenter

Jennifer Laird

Christine Chilcott

Time

9:30 AM

Tm

Tm

9:32 AM

10f3



Purpose Presenter

Public Comment FYI Jennifer Laird
Public comment on any item not listed on the agenda. Allotted time for comments is
two (2) minutes per speaker.

Public Comment FYI Jennifer Laird

Public comment on Closed Session item. Allotted time for comments is two (2)
minutes per speaker.

Closed Session

A.

Executive Director's 26-27 Goal Discussion Discuss Jennifer Laird

Review and discuss the Executive Director's goals the for the 26-27 school year

Open Session

A. Report Out From Closed Session FYI Jennifer Laird
Report out any actions taken in Closed Session

Main Agenda

A. Public Comment FYI Jennifer Laird
Public comment on the agenda item. Allotted time for comments is two (2) minutes per
speaker.

B. Welcoming Activity FYI Jennifer Laird

C. Discuss Retreat Agenda Items: Goals Review, Discuss Jennifer Laird
Program Updates, Data and Information
Discussion

This purpose of retreat is:

» Review and discuss the Executive Director's 26-27 Goals (Closed Session
ltem)

* Receive an update on the new African-American Family and Student
Engagement Program

* Discuss what school data the board want to receive throughout the school year,
the purpose, details to be included, in what format, and when
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Time

2m

9:36 AM

30m

10:06 AM

5m

10:11 AM

2m

20 m

80m

2 0of 3



Purpose Presenter Time

VI. Closing Items 11:53 AM
A. Meeting Wrap Up Discuss Jennifer Laird 3m
B. Adjourn Meeting FYI Jennifer Laird

Powered by BoardOnTrack 30of3



