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We Engage, Inspirs and Empower Socially Conscious Students

The Academy of Alameda Charter School Board

Strategic Plan Meeting

Date and Time
Saturday March 18, 2023 at 9:00 AM PDT

The Academy of Alameda Strategic Planning Retreat
Saturday, March 18, 2023

9:00am-3:00pm

Location: The Academy of Alameda, Multipurpose Room
401 Pacific Ave

Alameda, CA 94501

Agenda

Purpose

I. Opening ltems

Opening Items

A. Call the Meeting to Order

B. Record Attendance and Guests

Il. Main Agenda

A. Welcome and Begin the Retreat Discuss

9:00-9:10 - Welcome, Agenda & Introductions

Presenter

David
Forbes

Christine
Chilcott

Christine
Chilcott

Time

9:00 AM

Tm

1Tm

9:02 AM
360 m

9:10-9:50 - Warm Up: I'm the One Who or My 6-Word Story (depending on group size)

9:50-10:30 - Naming our Starting Line
10:30-11:00 - Share the Data from the Listening Groups
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11:00-11:10 - Break: Stretch/Coffee/Transition
11:10-12:15 - Activity: Crossing the River
12:15-1:00 - Lunch

1:00-1:20 - Warm Up: ABC

1:20-1:50 - Values

1:50-2:45 - Next Steps: Project Planning Arrow
2:45-3:00 -Closing: Un Applauso

lll. Closing Items 3:02 PM

A. Adjourn Meeting FYI David Tm
Forbes
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