""Arco Ir1S

Spomsh Immersion School
Arco Iris Spanish Immersion School

Minutes

Development Committee Meeting

Date and Time
Tuesday March 10, 2026 at 6:15 PM

Location
Zoom: https://us02web.zoom.us/j/4871252671?pwd=aklJTVBjeTczcmo1TVBXSXMvRUgyZz09

Committee Members Present
E. Hatch

Committee Members Absent
C. Billings

Guests Present
J. Urdiales, S. Zephirin
I. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order

E. Hatch called a meeting of the Development Committee of Arco Iris Spanish Immersion
School to order on Tuesday Mar 10, 2026 at 6:21 PM.

C. Approve Minutes: November 2025

Unable to approve minutes due to only one voting member present
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Il. Development

A. Fundraising Gap and Goals

« Christa continues to head up the Auction. Communication went out recently for
ticket purchases.

« Fundraising totals seem consistent with years past. At $144,000 raised so far this
school year.

B. Grants

* In transition to a new outreach person with FundEd. Jesus had to cancel meeting
this week, working to reschedule. Waiting on some draft grants.

C. Community Relations/PR

 Parent Survey
o Jesus has completed translation for parent survey.
> Julie made a few edits since our meeting a few weeks. Jesus to share with
Erin and Sarah for review before sharing with Board.
o Add Parent Survey under Development section at next Board meeting
* Luis is actively working on Arco birthday celebration at end of April

lll. Closing Items

A. Action ltems

« Erin to add Parent Survey as agenda item for Board meeting. Jesus to share the
document with Erin

« Sarah to connect with Christa about approving meeting minutes
* Next meeting: May 7th at 6:15pm
B. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:36 PM.

Respectfully Submitted,
S. Zephirin
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