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Date and Time
Thursday August 3, 2023 at 6:00 PM PDT

Location

Arco Iris Spanish Immersion School

Zoom Meeting
https://us02web.zoom.us/j/853710689097?pwd=TkpjROABNFM4bWplZEhRAGRzU2hJQT09

Meeting ID: 853 7106 8909
Passcode: 1Uzghf

Mission/Vision

Arco Iris Spanish Immersion Charter School cultivates academic success for all students through a biliterate
education and a robust math curriculum. Our students are members of a supportive multicultural community
valuing diversity, equity and inclusion.
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https://us02web.zoom.us/j/85371068909?pwd=TkpjR0dBNFM4bWplZEhRdGRzU2hJQT09

Agenda

Opening Items

A. Record Attendance

B. Call the Meeting to Order

Executive Director/Board Transition Program

A. Agenda Discuss
1. Roles and Responsibilities
2. Board’s expectations of the executive director — top 3 (exercise/handout)
3. Executive director expectations of the board — top 3 (exercise/handout)
4.  General conversations about specific expectations for the next school year

—~

above and beyond the exercise in #2/3.)

o

Solicit specific ideas for Roles & Responsibilities discussion next time.

—~

Concrete and current issues from the district would be great.)

Branding/Uniforms

A. Uniform Embroidering Vote Christa Billings

* Need to vote to approve or deny uniform embroidery request from PTO

Budget Change

A. Buenas Dias/Buenas Tardes Vote Jesus Urdiales

Proposal to not increase the rates for before/after care due to time change.

Closing Items

A. Adjourn Meeting Vote
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