
Cle Elum-Roslyn School District

Minutes

February 9th 2026 Work Session

Date and Time
Monday February 9, 2026 at 6:00 PM

Location
District Central Office
4244 Bullfrog Rd
Cle Elum, WA 98922

Directors Present
C. Nicholls, J. Belcher, L. Nicholson, M. Medalen, Z. Hill

Directors Absent
J. Simons

Guests Present
J. DuMars

I. Opening Items

Z. Hill called a meeting of the board of directors of Cle Elum-Roslyn School District to
order on Monday Feb 9, 2026 at 6:00 PM.

• Excuse Board Member Absence: Jen Simons- LN / CN (msp)

Call the Meeting to OrderA.

Open MeetingB.
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• Addition or Deletion to Agenda: No
• Adopt Agenda: MM / CN (msp)

II. SUPERINTENDENT REPORT

Walker Waters discussed the recognition buckets for staff and students.
Addison Wudi discussed the mentor program in the High School and they would like to
start piloting this program.
Riley Robinson discussed campus clean up and other community service projects they
would like to start.

The board and Warrior Council also discussed they would like to have career week at the
High School and need suggestions on what the students are interested in and have
different presenters in each day based on those interests.

They also discussed the Pros and Cons they are expierencing with Warrior Council.

III. WORK STUDY- Facility Planning Updates

John and the Board went over what they feel are the priorities for the district in the
continued Facility Planning discussion.

IV. BOARD COMMENTS

No public comments

V. Closing Items

C. Nicholls made a motion to Adjourn.
M. Medalen seconded the motion.
The board VOTED to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:03 PM.

Respectfully Submitted,
Z. Hill

Warrior Council UpdateA.

DiscussionA.

CommentsA.

Adjourn MeetingA.
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Documents used during the meeting

None

Next Meeting: Business - Monday February 23rd at 6:00pm in the District Central Office
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