Cle Elum-+Roslyn

SCHOOL DISTRICT

Cle Elum-Roslyn School District

August 11th 2025 Board Retreat / Business Meeting

Date and Time
Monday August 11, 2025 at 8:00 AM PDT

Location

District Central Office
4244 Bullfrog Rd
Cle Elum, WA 98922

Agenda

1. Opening Items

A. Call the Meeting to Order

Pledge of Allegiance

B. Open Meeting

» Excuse Board Member Absence:
+ Addition or Deletion to Agenda:
» Adopt Agenda

Il AGENDA

» 8:00 am- Arrival & Breakfast
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* 8:30 am- Welcome & Purpose

+ 8:50 am- Board Self-Reflection& Goal Setting- 2025 Self Reflection / 3 Year Trend

* 9:30 am- Walk & Talk Activity- If we could accomplish one meaningful thing this year, what would
it be?

* 10:00 am- District Achievement Data & Strategic Plan

* 11:45 am- Lunch & Table Conversation

* 12:30 pm- Graduation Policy & Profile of a Graduate

. BREAK2:00-2:15

IV. Business Meeting

V. SUGGESTIONS / PUBLIC COMMENT

The board welcomes input from the public. Please follow the written public comment procedure by
signing in, filling out the public comment form and stating your name at the podium when called by the
board chair. Each person is allowed three minutes to speak. In accordance with the Open Public
Meetings Act, the board is not allowed to discuss items that are not on the agenda and will not engage
with the public during public comment. The board will direct the superintendent to follow up on any items

that arise during public comment as appropriate

VI. SUPERINTENDENT REPORT

VIl. Action Items

A. Approve Extension of Superintendent Contract

B. Change Location of Future School Board Meetings

» Move all School Board Meetings that are held on the 2nd and 4th Monday of the month to
the Central Office location at

4244 Bullfrog Rd
Cle Elum, WA 98922

VIIl. CONSENT AGENDA

A. Personnel
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https://drive.google.com/file/d/1zSlRcjJuPaYXDwhN4jUYBmLcoxUwmiVk/view?usp=sharing
https://docs.google.com/presentation/d/1kSkyijH_HGqACwSTmT-L9fI2NBZDdh7nksXovwCljFc/view?slide=id.p#slide=id.p
https://drive.google.com/file/d/1dRITKjl639ENTrYl8ne6YKO0rWz4c8LP/view?usp=sharing

XI.

Transfers

Brandon Taylor - From Elementary Physical/Outdoor Education Specialist to 6-12 Health &
Physical Education Teacher

Kendall Hickman - 2nd Grade Teacher (1 year leave replacement) to 2nd Grade Teacher

New Hire
Rene Hudgins - 3rd Grade Teacher

NEW BOARD BUSINESS

A. On Deck Policies

* 1400- Meeting Conduct, Order of Business and Quorum.
» 2410- High School Graduation Requirements

BOARD COMMENTS

Closing Items

A. Adjourn Meeting
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