# FITCHBURG STATE
# UNIVERSITY

Fitchburg State University

Minutes

Board of Trustees Budget, Finance, and Facilities

Date and Time
Monday March 20, 2023 at 10:00 AM

Location
Presidents' Hall, Mazzaferro Center, 291 Highland Ave., Fitchburg, MA 01420

Notice of a meeting of the Fitchburg State University Budget, Finance and Facilities Committee
on Monday, March 20, 2023 at 10:00 a.m., Presidents' Hall, Mazzaferro Center, 291 Highland
Ave., Fitchburg, MA 01420

Committee Members Present
D. Phillips, D. Tiernan (remote), E. Gregoire (remote), K. Spinelli (remote)

Committee Members Absent
M. Fiorentino, Jr.

Guests Present

C. Bullis, C. Estrella, F. Barricelli, G. Doiron, G. Doiron, J. Bry, J. Murdoch, J. Wolfman, L.
Bayless, M. Bruun, M. McKenzie, R. Lapidus, R. Toomey, S. Swartz, Y. Malcolm

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order
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K. Spinelli called a meeting of the Finance Committee Committee of Fitchburg State
University to order on Monday Mar 20, 2023 at 10:03 AM.

C. Approve Minutes from the January 27, 2023 meeting - VOTE (21-22/23)

D. Phillips made a motion to approve the minutes from Board of Trustees Finance &
Administration Committee Meeting on 01-27-23.

D. Tiernan seconded the motion.

The committee VOTED to approve the motion.

Roll Call

K. Spinelli Aye

M. Fiorentino, Jr. Absent
E. Gregoire Aye

D. Tiernan Aye

D. Phillips Aye

Il. Budget, Finance and Facilities

A. FY24 Budget Summary

The President stated that given the university budget possibilities based on the
Governor’s recently released budget, he wanted to update the Board prior to the April
subcommittee meeting.

J. Bry discussed the revisions in the FY24 Budget Summary and proposals related to the
Higher Education Surtax spending. He reminded the board that prior to the Governor’s
released budget the university was projecting an $8 million dollar deficit at the last
meeting. He also indicated that it is expected that increases in costs related to utilities
and central services will continue. Under the Governor’s proposal there are several areas
of money proposed that will offset items contributing to the university deficit. He
discussed fringe benefits and the goal of putting employees on state maintenance. He
talked about performance funding, collective bargaining and funding stemming from the
Fair Share taxes. In addition, the Governor’s budget continues to provide for performance
funding. Collective Bargaining is proposed to be funded for all three years. This will be
the portion that sits on state maintenance. A large portion of resources are directed at
financial aid, the mass grant plus program. He discussed the breakdown of the
Governor’s fair share proposal. It is estimated that the university could receive $2.5
million. Assuming no changes to the Governor’s proposal, the university estimates a $2.9
million shortfall as opposed to the $8 million previously presented.

E. Gregoire asked with the tuition price lock was there an assumption for a fee increase
built into past and future models? J. Bry responded no, it doesn’t include fee increases
although we are considering proposing a 2.5% fee increase on university and technology
fees.

Powered by BoardOnTrack 2 0of 3



Fitchburg State University - Board of Trustees Budget, Finance, and Facilities - Minutes - Monday March 20, 2023 at 10:00 AM

There was a brief discussion on a hiring freeze, and enrollment assumptions.

B. Preventing and Reporting Fraud, Waste and Abuse

The document was presented for informational purposes.

C. Internal Control Plan 2023 - VOTE (22-22/23)

J. Bry presented the 2023 Internal Control Plan and asked the Board to consider adopting
the plan. He indicated that due to COVID, there were some internal processes that
needed to be changed. There are no real significant changes. A few minor changes have
been made stemming from the state comptroller's guide and recommendations from the
recent state audit. He noted that there are individual control plans for high-risk
departments.

D. Phillips said it is really important to do this at the Board level, and this is a box to be
checked. We need to do this on a regular basis. J. Bry indicated this should be done
every five years. K. Spinelli echoed the sentiments and stated that it is a great document.

Y. Malcom stated that basically we are required to do it on an annual basis, we do it
yearly and high-risk departments have to answer questions directly from the
Comptroller’s Office. If there are changes, our policies are updated.

D. Phillips made a motion to adopt the 2023 Internal Control Plan.

E. Gregoire seconded the motion.

The committee VOTED to approve the motion.

Roll Call

E. Gregoire Aye
D. Tiernan Aye
D. Phillips Aye

M. Fiorentino, Jr. Absent
K. Spinelli Aye

D. Higher Education - Surtax Spending

This was discussed previously.

lll. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 10:34 AM.

Respectfully Submitted,
K. Spinelli
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