
Short-Term 
AY24-25

Medium Term
AY25-26

 NECHE Projections                              
(BA/BS, Course 
numbering, Space for 
electives)

 Classroom Inventory & 
Scheduling

 Review Academic Policies 
& Procedures

 Create/Launch Campus 
Reading Clinic

 FYE
 Pre-Registration & 

Orientation
 Examine Academic 

Program Array
 Academic Integrity
 Internationalization 

Plan
 Complete Transition 

to Blackboard Ultra

ONGOING: 
▪ Morale   ▪Expand Creation & Use of OER   ▪ Better Integrate Day & SGOCE  ▪ General Education Assessment 

▪ Diversify Faculty, Librarians, and Staff  ▪ Foster AI Literacy   ▪ Modality

To Complete in
Fall 2024

 ILPs through governance
 Launch MAICEI Program, 

with Students to Campus 
in Fall 2024

 Launch New Student 
Evaluation Instrument

Completed in
AY23-24

 Committees & Charges
 Faculty/Librarian Hiring 

Plan
 Internship Manual
 Departmental Policies 

and Procedures
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