
Fall Semester 2023



Incoming Undergraduate Class

Ø Enrollment

Ø Diversity

ØResidence Halls



Graduate Education

Ø Enrollment

Ø Diversity

Ø Modality



Admissions Updates
Ø Expanded campus visit opportunities. Event calendar for the next 

academic year

Ø New viewbook with the theme of “It’s About YOU”

Ø Enhanced campus virtual tour

Ø Virtual series, “College 101 - for Parents.”  Topics include financial 
aid, student life, wellness, transition to campus life, and success.

Ø Continue expanded travel, accelerated application cycle, and 
enhancements to scholarship notifications 

Ø Tuition Equity (MGL change) - undocumented students



Financial Aid Updates

Ø FAFSA simplification 

Ø Expanded education and counseling for both new and current  
     students to reflect the changes to the federal and state financial      
     aid resources

Ø Development of new awards and packages as well as the 
adaptation to the new timeline established by FAFSA 
simplification



Marketing Updates

Ø Renewed efforts to offer options to all university partners to ensure 
brand awareness and usage guidelines

Ø Refinement of services provided by Print Services as they transition 
to the Division of Enrollment Management

Ø Continued expansion of new social media platforms; the launch of a 
new university THREADS account and expansion of existing 
platforms 

Ø Further expansion of visual elements stemming from drone 
certification of our campus photographer

Ø Development and launch of the new digital magazine, and expanded 
use of this branded storytelling 









FY24 State Budget Highlights:  
Ø Line items (all numbers are aggregate and do not reflect the campus 

allocation):

Ø $175,650,000 for the state scholarship program

Ø $1,000,000 for the state university internship incentive program

Ø $2,000,000 for state universities mental and behavioral health services 

Ø $9,820,456 for the state university funding formula

Ø $5,000,000 for the Massachusetts Inclusive Concurrent Enrollment Initiative

Ø $15,150,000 for early college development and initial implementation

Ø $12,600,000 to fund early college/dual enrollment programs

Ø $1,000,000 for public higher education hunger-free campus initiative

Ø $300,000 for PACE



FY24 State Budget Highlights (Cont.):  
Ø Line items funded by Fair Share dollars (all numbers are aggregate 

and do not reflect the campus allocation:

Ø $84,000,000 for scholarship program for public higher education students

Ø $50,000,000 for deferred maintenance

Ø $20,000,000 for MassReconnect

Ø $25,000,000 for high demand scholarships for public higher education students

Ø $5,000,000 for state universities endowment incentive program

Ø $5,000,000 for the expansion of early college, workforce, technical and innovation pathway 
programs

Ø $12,000,000 for capacity building efforts for free community college

Ø $18,000,000 for community college nursing student scholarship.



Institutional Advancement

Ø Raised from gifts, grants, pledges and bequests nearly $6.6 
million

Ø$4.3 million in grants from state, federal and private 
foundations ($3.24 million in FY22) 

ØReceived 2,138 contributions from 1,193 donors for a total 
of $2.3 million ($1.67 million in FY22)



Institutional Advancement (Cont.)
Ø 21 New endowments incentivized by state match program were created this year for 

a total of about $1.3 million received with another $1.3m pending

Ø 248 awards given at Convocation totaling $250,285 in scholarships

Ø Travel grants through the CIC scholarship and Global Ambassador have assisted 
over 50 students traveling to Japan, Germany, Peru, Italy, Puerto Rico and Spain for 
$119,350 awarded

Ø Payroll deductions from faculty and staff have hit the $10,000 mark this year

Ø 57 alumni events; 30 on campus; 27 across the country, engaging 1,306 alums 
through these events.

Ø During "Go Falcons Challenge" 75 student athletes contacted over 1,000 former 
athletes and friends/families to secure over $17,000 for their respective programs 
from more than 300 unique donors.



State Audit Results 

Ø Areas of review: 

Ø Distribution of Pandemic 
Relief Funds - No findings

Ø Cyber Security Practices - 
One minor finding regarding 
tracking of training 
participants. Concern has been 
addressed



Financial Sustainability Task Force - Phase 2

• Academic Efficiencies
• Administrative Efficiencies
• Entrepreneurship and Revenue
• Property and Infrastructure
• Student Services



Single Sign-On Login Portal  
https://login.fitchburgstate.edu

Ø Centralized hub for accessing SSO 
applications via Microsoft Authentication

Ø More applications will be added in the 
future (e.g., Banner, Degreeworks, and 
SSB)

Ø This platform is presently accessible to 
faculty, staff, and students, with our 
student-focused marketing efforts just 
beginning.

Ø MFA will be enforced for students on 
October 10th and Faculty and Staff on 
February 13th

Ø Google MFA will no longer be a 
requirement



Network Refresh Highlights

Ø Comprehensive upgrade 
encompassing the replacement of 
all network building stacks and 
Wireless Access Points (WAPs)

Ø The newly implemented building 
network increases uplink speed 10-
fold, while Wi-Fi performance has 
been enhanced threefold 

Ø Will be introducing Wi-Fi 6E SSIDs 
in the fall season with an even more 
accelerated Wi-Fi experience for 
compatible devices

Ø Wired ports were minimized 
resulting in cost optimization. 



Campus Infrastructure

Projects completed:

Ø Thompson Hall renovation first and 
second floors

Ø Residence hall projects included new 
carpeting and interior painting 
completed in Townhouses 1-7, 
repainting of Mara Village units 1-5

Ø New hot water systems in Cedar House 
and Simonds Hall



Campus Infrastructure (Cont.)

Projects in progress:
Ø A new roof and other improvements at 

Weston Auditorium

Ø A new roof at Holmes Dining Commons

Ø Upgrades at the Edgerly data center

Ø A building study in anticipation of 
major renovations to Conlon Hall



Medical Abortion Bill
Ø Medication Abortion is an act that expands protections for 

reproductive and gender-affirming care. It requires the 
institution to develop a Medication Abortion Readiness Plan. 

Ø MOU with Planned Parenthood
ØFour locations (Boston, Worcester, Springfield & 

Marlborough
ØProvide in-person and telehealth abortion services
ØProvide on-going support 
ØProvide patient navigation services (transportation, cost of 

care and others)



Campus Resources
Ø CARE Team (Community Assessment and Risk Evaluation)

Ø Report students of non-academic concern 

Ø Bias Incident Response Team (BIRT)
Ø Incidents impacting students, employees, and guests

Ø Falcon Bazaar Food and Necessities Pantry

Ø Community Health Connections
Ø Campus health partner

Ø Counseling Services 
Ø Virtual and in-person sessions. Extended evening hours.

Ø Falcons Care Website 
Ø Information about emergency loans and support offices dedicated to helping students 

navigate barriers



Dates to Remember for Fall Semester 
Ø Rock the Block (9/12 @ 3:30pm)

Ø Open House  (10/14, 10/28, plus other events)

Ø Sessions for First Gen students

Ø Stem students

Ø Honors students

Ø Increased weekend  and evening info sessions to include 

Admissions, Financial Aid and Housing

Ø Homecoming (11/3 - 11/5)

Ø Lighting of the Campus (11/30 @ 4:30pm)

Ø Holiday Gathering (12/14 @ 3:30pm)

Ø Winter Commencement (12/22 @ 6:30pm)



Award for Caring
Curtis Kelley



Performance Recognition Awards

Ø Summer Fetterroll
ØLaura Garofoli



Service Awards



Let’s Have A Great Semester! 


