
Fitchburg State University

Board of Trustees Budget, Finance, and Facilities
Committee Meeting

Published on April 18, 2023 at 2:49 PM EDT

Date and Time

Tuesday April 25, 2023 at 8:15 AM EDT

Location

Presidents' Hall, Mazzaferro Center, 291 Highland Ave., Fitchburg, MA 01420

The Fitchburg State University Board of Trustees Budget, Finance, and Facilities
Committee Meeting will meet on Tuesday, April 25 at 8:15 a.m. in Presidents' Hall,
Mazzaferro Center, 291 Highland Ave., Fitchburg, MA 01420

Agenda

Purpose Presenter Time

I. Opening Items 8:15 AM

Opening Items

1 m

Approve
Minutes

2 m

II. Chartwells Contract Extension Presentation 8:18 AM

30 m

A. Record Attendance and Guests

B. Call the Meeting to Order

C. Approve Minutes from March 20, 2023
Budget, Finance and Facilities
Committee - VOTE (29-22/23)

A. Approve required Commuter Meal Plan -
VOTE (30-22/23)
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Purpose Presenter Time

III. FY2024 Budget Discussion 8:48 AM

Finance and Administration

Discuss 10 m

5 m

5 m

5 m

5 m

5 m

IV. FY2024 Budget VOTES 9:23 AM

Vote 3 m

5 m

5 m

5 m

5 m

5 m

5 m

5 m

5 m

V. Dashboard 10:06 AM

5 m

A. FY2024 Budget Review and Discussion

B. FY2024 Budget 3.5% salary increase
and 2.5M fair share

C. FY2024 Budget 3.5% salary increase
and no fair share

D. FY2024 Budget 6% salary increase amd
2.5M fair share

E. FY2024 Budget 6% salary increase and
no fair share

F. FY2024 Detailed Budget Summary

A. FY2024 Budget - VOTE (31-22/23)

B. DAY Undergraduate Fee Increases -
VOTE (32-22/23)

C. SGOCE Technology Fee Increase -
VOTE (33-22/23)

D. International Student Service Fee -
VOTE (34-22/23)

E. SGOCE Graduate Prior Learning Credit -
VOTE (35-22/23)

F. CPS Community Music Lesson - VOTE
(36-22/23)

G. ALFA Fees - VOTE (37-22/23)

H. Merge N91 and N93 Capital Funds -
VOTE (38-22/23)

I. Roll Forward of Funds - VOTES (39-
22/23)

A. Review and discuss the FY2024
Dashboard
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Purpose Presenter Time

VI. Closing Items 10:11 AM

VoteA. Adjourn Meeting
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Coversheet

Approve Minutes from March 20, 2023 Budget, Finance and
Facilities Committee - VOTE (29-22/23)

Section: I. Opening Items
Item: C. Approve Minutes from March 20, 2023 Budget, Finance and
Facilities Committee - VOTE (29-22/23)
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for Board of Trustees Budget, Finance, and Facilities on March 20, 2023
VOTE Minutes.pdf
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Fitchburg State University

Minutes

Board of Trustees Budget, Finance, and Facilities

Date and Time
Monday March 20, 2023 at 10:00 AM

Location
Presidents' Hall, Mazzaferro Center, 291 Highland Ave., Fitchburg, MA 01420

Notice of a meeting of the Fitchburg State University Budget, Finance and Facilities
Committee on Monday, March 20, 2023 at 10:00 a.m., Presidents' Hall, Mazzaferro
Center, 291 Highland Ave., Fitchburg, MA 01420

Committee Members Present
D. Phillips, D. Tiernan (remote), E. Gregoire (remote), K. Spinelli (remote)

Committee Members Absent
M. Fiorentino, Jr.

Guests Present
C. Bullis, C. Estrella, F. Barricelli, G. Doiron, G. Doiron, J. Bry, J. Murdoch, J. Wolfman,
L. Bayless, M. Bruun, M. McKenzie, R. Lapidus, R. Toomey, S. Swartz, Y. Malcolm

I. Opening Items

K. Spinelli called a meeting of the Budget, Finance and Facilities Committee of
Fitchburg State University to order on Monday Mar 20, 2023 at 10:03 AM.

Record AttendanceA.

Call the Meeting to OrderB.

Approve Minutes from the January 27, 2023 meeting - VOTE (21-22/23)C.
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D. Phillips made a motion to approve the minutes from Board of Trustees Finance
& Administration Committee Meeting on 01-27-23.
D. Tiernan seconded the motion.
The committee VOTED to approve the motion.

Roll Call
D. Tiernan Aye
K. Spinelli Aye
E. Gregoire Aye
D. Phillips Aye
M. Fiorentino, Jr. Absent

II. Budget, Finance and Facilities

The President stated that given the university budget possibilities based on the
Governor’s recently released budget, he wanted to update the Board prior to the
April subcommittee meeting.

J. Bry discussed the revisions in the FY24 Budget Summary and proposals related
to the Higher Education Surtax spending. He reminded the board that prior to the
Governor’s released budget the university was projecting an $8 million dollar
deficit at the last meeting. He also indicated that it is expected that increases in
costs related to utilities and central services will continue. Under the Governor’s
proposal there are several areas of money proposed that will offset items
contributing to the university deficit. He discussed fringe benefits and the goal of
putting employees on state maintenance. He talked about performance funding,
collective bargaining and funding stemming from the Fair Share taxes. In addition,
the Governor’s budget continues to provide for performance funding. Collective
Bargaining is proposed to be funded for all three years. This will be the portion that
sits on state maintenance. A large portion of resources are directed at financial
aid, the mass grant plus program. He discussed the breakdown of the Governor’s
fair share proposal. It is estimated that the university could receive $2.5 million.
Assuming no changes to the Governor’s proposal, the university estimates a $2.9
million shortfall as opposed to the $8 million previously presented.

E. Gregoire asked with the tuition price lock was there an assumption for a fee
increase built into past and future models? J. Bry responded no, it doesn’t include
fee increases although we are considering proposing a 2.5% fee increase on
university and technology fees.

There was a brief discussion on a hiring freeze, and enrollment assumptions.

The document was presented for informational purposes.

J. Bry presented the 2023 Internal Control Plan and asked the Board to consider
adopting the plan. He indicated that due to COVID, there were some internal
processes that needed to be changed. There are no real significant changes. A
few minor changes have been made stemming from the state comptroller's guide
and recommendations from the recent state audit. He noted that there are
individual control plans for high-risk departments.

FY24 Budget SummaryA.

Preventing and Reporting Fraud, Waste and AbuseB.

Internal Control Plan 2023 - VOTE (22-22/23)C.
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D. Phillips said it is really important to do this at the Board level, and this is a box
to be checked. We need to do this on a regular basis. J. Bry indicated this should
be done every five years. K. Spinelli echoed the sentiments and stated that it is a
great document.

Y. Malcom stated that basically we are required to do it on an annual basis, we do
it yearly and high-risk departments have to answer questions directly from the
Comptroller’s Office. If there are changes, our policies are updated.
D. Phillips made a motion to adopt the 2023 Internal Control Plan.
E. Gregoire seconded the motion.
The committee VOTED to approve the motion.

Roll Call
D. Phillips Aye
E. Gregoire Aye
D. Tiernan Aye
K. Spinelli Aye
M. Fiorentino, Jr. Absent

This was discussed previously.

III. Closing Items

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 10:34 AM.

Respectfully Submitted,
K. Spinelli

Higher Education - Surtax SpendingD.

Adjourn MeetingA.
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Fitchburg State University 
 REQUEST FOR BOARD ACTION 

 
 
TO: Board of Trustees Budget, Finance and Facilities Committee 

 
DATE: 
 
April 25, 2023 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
29-22/23  

SUBJECT:    March 20, 2023 meeting minutes 
 

 
 
 
It is requested that the Fitchburg State University Budget, Finance and Facilities Committee vote 
to approve the minutes from the March 20, 2023 meeting.  
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Coversheet

Approve required Commuter Meal Plan - VOTE (30-22/23)

Section: II. Chartwells Contract Extension Presentation
Item: A. Approve required Commuter Meal Plan - VOTE (30-22/23)
Purpose:
Submitted by:
Related Material: VOTE - Required Commuter Meal Plan.pdf
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Fitchburg State University 
 REQUEST FOR BOARD ACTION 

 
 
TO: Board of Trustees Budget, Finance and Facilities Committee 

 
DATE: 
 
April 25, 2023 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
30-22/23  

SUBJECT:   Required Commuter Meal Plan 
 
 

 
 
 
It is requested that the Fitchburg State University Board of Trustees Budget, Finance and 
Facilities Committee vote to approve a required commuter meal plan, effective for the fall 
semester 2024. 
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Coversheet

FY2024 Budget Review and Discussion

Section: III. FY2024 Budget Discussion
Item: A. FY2024 Budget Review and Discussion
Purpose: Discuss
Submitted by:
Related Material: Budget Narrative FY2024.pdf
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Coversheet

FY2024 Budget 3.5% salary increase and 2.5M fair share

Section: III. FY2024 Budget Discussion
Item: B. FY2024 Budget 3.5% salary increase and 2.5M fair share
Purpose:
Submitted by:
Related Material:
FY24 BOT Budget 3.5% salary increase and 2.5M fair share.pdf
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Coversheet

FY2024 Budget 6% salary increase and no fair share

Section: III. FY2024 Budget Discussion
Item: E. FY2024 Budget 6% salary increase and no fair share
Purpose:
Submitted by:
Related Material: FY24 BOT Budget 6% salary increase and no fair share.pdf
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 FY24 Budget  Total 

 State 
Appropriation  Trust Funds - Operating  Trust Funds Designated 

 Scholarship 
Funding   Auxiliary    Endowments  

 Financial 
Aid   Grants   Fund Type 94 Debt 

  C81   T99   T65   T65P   T10   T15   T19    T24    T26    B105    T31H   T31A   T36    T11F    T16   T12   T37    T38   T22   Type 18   T25   Type 27    Type 23  
  Type 

24/25/26   N91  N93 

 State Maint 

 Out of 
State 

Tuition 

  
University 

Fee  

  
University 

Fee 
Payroll   GCE  

 Academic 
Partnership   PDC /CPS   General  

  Student 
FA  

  Rec 
Center    Grant OH  

 Academic 
Affairs 

  Sum 
Conf    SGA    Tech   Athletics   Bookstore    Parking  

 Dorm 
Auth  T22P/T20 

 Food 
Service   Endowments  

 Financial 
Aid   Grants  

 HEFA - 
Rec Cent  MSCBA 

 BUDGETED REVENUE 
  State Appropriation  37,687,632 37,687,632

 Collective Bargaining 753,753 753,753

   PF State Appropriation 1,053,598 1,053,598

    Fair Share Act Appropriation 2,500,000 2,500,000

  DCAM /Energy 0

  Financial Aid  7,250,343 7,250,343

  Grants  1,596,181 1,596,181

  Auxiliary Services  
 Dorm Authority - Housing 8,772,203 8,772,203

 Food Service 3,200,000 3,200,000

  Tuition and Fees  
 Tuition and Fees 24,324,940 18,039,450 189,225 1,516,415 18,000 477,074 4,084,776

 Tuition and Fees - operating transfer 0 7,779,110 (3,533,610) (4,245,500)

 Retained Out of State Tuition 1,250,000 1,250,000

 Non State Supported Tuition 875,000 875,000

 GCE 10,398,705 9,912,009 486,696

 Accelerated Programs (AP) 11,099,805 11,099,805

  Investment Income  1,402,500 1,277,500 25,000 100,000

  Sales & Service & Other Income 1,853,100 1,203,176 90,000 31,200 5,000 30,000 10,000 97,000 11,724 175,000 150,000 50,000

 Reserve from Fund Balance 1,336,502 199,051 221,000 18,307 898,144

 Transfer - Foundation, etc. 342,000 342,000

  Total Revenue  115,696,262 41,994,983 1,250,000 29,516,236 0 6,378,399 6,854,305 486,696 115,000 31,200 5,000 30,000 10,000 97,000 400,000 1,737,415 175,000 150,000 50,000 8,772,203 36,307 3,200,000 100,000 7,250,343 1,596,181 477,074 4,982,920

 BUDGETED EXPENSES (adjusted) Total
 State Maint 

 Out of 
State 

Tuition 

  
University 

Fee  

  
University 

Fee 
Payroll   GCE  

 Academic 
Partnership   PDC /CPS   General  

  Student 
FA  

  Rec 
Center    Grant OH  

 Academic 
Affairs 

  Sum 
Conf    SGA    Tech   Athletics   Bookstore    Parking  

 Dorm 
Auth  T22P/T20 

 Food 
Service   Endowments  

 Financial 
Aid   Grants  

 HEFA - 
Rec Cent  MSCBA 

A  Regular Employee Compensation 48,460,505 40,990,711 1,167,442 195,992 2,329,151 1,310,283 452,597 169,845 1,258,485 585,999
B  Regular Employee Related Expenses 385,653 306,701 55,750 5,500 1,000 6,686 2,991 3,025 4,000
C  Special Employee/Contracted Services 7,648,729 3,151,505 2,824,039 1,164,870 110,127 2,200 5,000 1,000 5,000 2,500 5,000 152,560 224,928
D  Pension & Insurance Related Expenditures 4,222,041 1,004,272 28,602 335,791 1,066,984 668,842 248,165 80,504 150 520,285 268,446
E  Administrative Expenses 1,675,778 474,090 677,935 17,500 18,250 15,600 1,814 4,200 175 78,000 36,818 10,000 9,000 11,700 320,696
F  Facility Operational Supplies 1,205,200 1,008,951 36,000 12,000 229 12,948 14,165 42,000 67,000 11,907
G  Energy Costs and Space Rental Expenses 6,255,274 5,154,164 29,410 1,071,700
H  Consultant Services 1,614,354 1,295,489 100,000 27,500 1,000 183,365 1,000 6,000
J  Operational Services 6,484,890 800,833 219,100 4,957,387 26,450 7,093 20,000 15,350 1,137 14,000 2,500 421,040
K  Equipment Purchase 184,855 139,625 1,230 3,000 41,000
L  Equipment Lease Rental Maint & Repair 838,386 823,226 2,000 500 2,460 6,000 4,200
M  Student Related Travel Reimbursements 268,178 118,678 28,000 120,000 1,500
N  Construction and Improvements Building 6,212,510 5,700,310 5,000 1,000 26,200 480,000
P  Grants and External Subsidies 0

R  Benefit Programs 10,563,906 3,233,311 15,000 180 150,000 50,000 90,000 7,025,415
T  Loans and Special Payments 17,362,463 2,753,087 15,000 28,000 8,861 126,411 6,398,184 3,050,000 0 4,982,920
U  Information Technology Expenses 5,179,509 3,416,775 25,105 800 800 1,414 1,711,215 23,400

 TOTAL EXPENSES 118,562,231 41,994,983 1,196,044 28,908,528 3,396,135 5,932,054 6,846,019 493,066 115,000 31,200 5,000 30,000 10,000 97,000 400,000 1,737,415 175,000 150,000 50,000 10,048,114 36,307 3,050,000 90,000 7,250,343 1,596,181 0 4,982,920
DIFFERENCE (Revenue - Expenses) (2,865,969) 0 53,956 (2,788,427) 446,345 8,286 (6,370) 0 0 0 0 0 0 (0) 0 0 0 0 (1,275,911) 0 150,000 10,000 0 0 477,074 0

53,411,900.30

FUND BALANCE as of June 30, 2019 FY20 34,884,007 -472,502 28,323,412 -21,402,366 11,390,546 0 2,446,982 2,060,219 98,457 88,634 291,550 153,254 106,584 546,376 1,088,098 70,541 445,183 278,431 1,927,607 339,480 16,917 458,337 0 16,342 1,639,084 4,972,842

FUND BALANCE as of June 30, 2020 FY21 31,574,806 322,619 34,308,715 -30,375,223 11,554,023 -111,086 2,398,131 2,153,721 105,014 89,583 280,602 148,349 125,754 607,898 1,411,171 98,319 421,185 255,273 532,742 352,126 -62,530 412,403 0 16,341 2,669,514 3,860,161

FUND BALANCE as of June 30, 2021  FY22 43,719,743 78,640 14,881,781 -2,370,203 12,191,807 -139,078 2,194,448 2,295,248 96,186 89,668 161,868 149,312 122,273 532,004 2,053,239 142,048 425,893 244,413 4,152,563 115,015 187,153 474,923 0 -5,074,654 2,873,694 7,841,501

FUND BALANCE as of June 30, 2022 FY23 41,782,783 65,724 9,256,092 -1,105,534 12,050,115 -472,916 1,921,551 2,301,432 78,545 90,330 192,805 133,084 121,120 438,306 1,880,665 177,647 394,393 316,890 3,191,690 115,677 222,001 278,619 0 35,242 1,304,537 8,794,767

0
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FY2024 Budget - VOTE (31-22/23)

Section: IV. FY2024 Budget VOTES
Item: A. FY2024 Budget - VOTE (31-22/23)
Purpose: Vote
Submitted by:
Related Material: VOTE - Budget FY2024.pdf
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Fitchburg State University 

 REQUEST FOR BOARD ACTION 
 
 

TO: Board of Trustees Budget, Finance and Facilities Committee 

 
DATE: 

 

April 25, 2023 
 
FROM:    The President 

 

 
REQUEST NUMBER: 

 

31-22/23  
SUBJECT:   FY2024 Budget 

 

 

 

 

 

It is requested that the Fitchburg State University Board of Trustees Budget, Finance and 

Facilities Committee vote to recommend the FY2024 Budget as presented by the President. 
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DAY Undergraduate Fee Increases - VOTE (32-22/23)
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Fitchburg State University 

 REQUEST FOR BOARD ACTION 
 
 

TO: Board of Trustees Budget, Finance and Facilities Committee 

 
DATE: 

 

April 25, 2023 
 
FROM:    The President 

 

 
REQUEST NUMBER: 

 

32-22/23  
SUBJECT:   DAY Undergraduate Fee Increases 

 

 

 

 

 

It is requested that the Fitchburg State University Board of Trustees Budget, Finance and 

Facilities Committee vote to recommend the following day undergraduate fee increases. 

 

• Day Undergraduate University Fee $62.50 per semester 

• Day Undergraduate Technology Fee $62.50 per semester 

 

These fee increases represent a two and a half percent (2.5%) increase across all undergraduate 

day mandatory fees. These fee increases will be effective for the fall semester 2023. 
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SGOCE Technology Fee Increase - VOTE (33-22/23)

Section: IV. FY2024 Budget VOTES
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Fitchburg State University 

 REQUEST FOR BOARD ACTION 
 
 

TO: Board of Trustees Budget, Finance and Facilities Committee 

 
DATE: 

 

April 25, 2023 
 
FROM:    The President 

 

 
REQUEST NUMBER: 

 

33-22/23  
SUBJECT:   SGOCE Technology Fee Increase 

 

 

 

 

 

It is requested that the Fitchburg State University Board of Trustees Budget, Finance and 

Facilities Committee vote to recommend an increase of $1.00 per credit for the SGOCE 

undergraduate technology fee, and $1.00 per credit for the SGOCE graduate technology fee, 

effective for the fall semester 2023. 
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International Student Service Fee - VOTE (34-22/23)

Section: IV. FY2024 Budget VOTES
Item: D. International Student Service Fee - VOTE (34-22/23)
Purpose:
Submitted by:
Related Material: VOTE - International Student Service Fee.pdf
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Fitchburg State University 

 REQUEST FOR BOARD ACTION 
 
 

TO: Board of Trustees Budget, Finance and Facilities Committee 

 
DATE: 

 

April 25, 2023 
 
FROM:    The President 

 

 
REQUEST NUMBER: 

 

34-22/23  
SUBJECT:   International Student Service Fee 

 

 

 

 

 

It is requested that the Fitchburg State University Board of Trustees Budget, Finance and 

Facilities Committee vote to recommend the creation of a new fee, an International Student 

Service Fee. 

 

• SGOCE International Student Service Fee - $125 per semester 

• Day Undergraduate International Student Service Fee - $125 per semester 

                                              

These new fees will be effective for the fall semester 2023. 
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Section: IV. FY2024 Budget VOTES
Item: E. SGOCE Graduate Prior Learning Credit - VOTE (35-22/23)
Purpose:
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Related Material: VOTE - SGOCE Graduate Prior Learning Credit.pdf
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Fitchburg State University 

 REQUEST FOR BOARD ACTION 
 
 

TO: Board of Trustees Budget, Finance and Facilities Committee 

 
DATE: 

 

April 25, 2023 
 
FROM:    The President 

 

 
REQUEST NUMBER: 

 

35-22/23  
SUBJECT:   SGOCE Graduate Prior Learning Credit 

 

 

 

 

 

It is requested that the Fitchburg State University Board of Trustees Board of Trustees Budget, 

Finance and Facilities Committee vote to recommend the creation of a Graduate Prior Learning 

(PLA) credit, effective for the fall semester 2023. 

 

• Graduate Prior Learning Credit - $195 per credit 
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Coversheet

CPS Community Music Lesson - VOTE (36-22/23)

Section: IV. FY2024 Budget VOTES
Item: F. CPS Community Music Lesson - VOTE (36-22/23)
Purpose:
Submitted by:
Related Material: VOTE - CPS Community Music Lesson Fee Increase.pdf
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Fitchburg State University 

 REQUEST FOR BOARD ACTION 
 
 

TO: Board of Trustees Budget, Finance and Facilities Committee 

 
DATE: 

 

April 25, 2023 
 
FROM:    The President 

 

 
REQUEST NUMBER: 

 

36-22/23  
SUBJECT:   CPS Community Music Lesson Fee Increase 

 

 

 

 

It is requested that the Fitchburg State University Board of Trustees Budget, Finance and 

Facilities Committee vote to recommend the CPS Community Music Lesson fees shown below, 

effective for the fall semester 2023. 

 

DURATION 5 LESSONS 10 LESSONS 15 LESSONS 

30 minutes $165 $330 $495 

45 minutes $248 $495 $743 

60 minutes $330 $660 $990 
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Coversheet

ALFA Fees - VOTE (37-22/23)

Section: IV. FY2024 Budget VOTES
Item: G. ALFA Fees - VOTE (37-22/23)
Purpose:
Submitted by:
Related Material: VOTE - ALFA Fees.pdf
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Fitchburg State University 

 REQUEST FOR BOARD ACTION 
 
 

TO: Board of Trustees Budget, Finance and Facilities Committee 

 
DATE: 

 

April 25, 2023 
 
FROM:    The President 

 

 
REQUEST NUMBER: 

 

37-22/23  
SUBJECT:   ALFA Fees 

 

 

 

 

 

It is requested that the Fitchburg State University Board of Trustees Budget, Finance and 

Facilities Committee vote to recommend the following ALFA fees, effective for the fall semester 

2023. 

 

• ALFA classes - $45 per class 

• ALFA salon discussion groups - $20 per class 
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Coversheet

Merge N91 and N93 Capital Funds - VOTE (38-22/23)

Section: IV. FY2024 Budget VOTES
Item: H. Merge N91 and N93 Capital Funds - VOTE (38-22/23)
Purpose:
Submitted by:
Related Material: VOTE - Merge N91 and N93 Capital Funds.pdf
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Fitchburg State University 

 REQUEST FOR BOARD ACTION 
 
 

TO: Board of Trustees Budget, Finance and Facilities Committee 

 
DATE: 

 

April 25, 2023 
 
FROM:    The President 

 

 
REQUEST NUMBER: 

 

38-22/23  
SUBJECT:    Merge N91 and N93 Capital Funds 

 

 

 

 

 

It is requested that the Fitchburg State University Board of Trustees Budget, Finance and 

Facilities Committee vote to recommend merging N91 and N93 capital funds.  N93 is the capital 

fund that was specifically used for the recreation center, which is now paid off.  Merging N91 

and N93 will allow for both those funds to be used for capital debt service, effective July 1, 

2023. 
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Coversheet

Roll Forward of Funds - VOTES (39-22/23)

Section: IV. FY2024 Budget VOTES
Item: I. Roll Forward of Funds - VOTES (39-22/23)
Purpose:
Submitted by:
Related Material: VOTE - Roll forward of funds to FY2024 budget.pdf
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Fitchburg State University 

 REQUEST FOR BOARD ACTION 
 
 

TO: Board of Trustees Budget, Finance and Facilities Committee 

 
DATE: 

 

April 25, 2023 
 
FROM:    The President 

 

 
REQUEST NUMBER: 

 

39-22/23  
SUBJECT:   Roll Forward of Funds to FY2024 Budget 

 

 

 

 

 

It is requested that the Fitchburg State University Board of Trustees Budget, Finance and 

Facilities Committee vote to recommend that ongoing capital projects roll forward into the 

FY2024 University Budget. 
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Coversheet

Review and discuss the FY2024 Dashboard

Section: V. Dashboard
Item: A. Review and discuss the FY2024 Dashboard
Purpose:
Submitted by:
Related Material: FY24-Master Data Sheet-Dashboard-BOT.pdf
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Board of Trustees Finance Dashboard

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21

Semester Fiscal Yearolumn

Full Time 
Equivalent 

Day 
Students

Full Time 
Faculty

Full Time 
Staff

Day Student/ 
Faculty Ratio

Student/ Staff 
Ratio

Cost Annual Day 
Student (In‐State)

Average Annual 
Aid for Day 
Commuter 
Student

Average Annual 
Net Price for Day 
Commuter Student 

Receiving Aid

Cost Annual 
Student Boarding

Budgeted Excess Cost 
per Student 
(unfunded 

component funded 
with reserves)

State 
Appropriation

Annual 
Operating 
Budget

State Appropriation 
% of Operating 

Budget

Current 
Ratio

Composite 
Financial Index

Balance of 
Unrestricted Cash 
& Investments

Current Assets Current Liabilities Ratio

Fall 14 FY15 3,436 183 332 15 to 1 10 to 1 9,260$                      4,111$                      5,149$                       9,020$                    892$                               28.1 M 89.4 M 31.4% 1.6:1 1.6 19.1 M 28.7 M 17.4 M 1.6
Fall 15 FY16 3,440 189 340 14 to 1 10 to 1 9,934$                      4,044$                      5,216$                       9,210$                    739$                               28.7 M 92.8 M 30.9% 1.8:1 1.8 19.0 M 26.7 M 15.2 M 1.7
Fall 16 FY17 3,425 204 311 14 to 1 11 to 1 10,135$                   4,613$                      5,322$                       10,260$                 830$                               29.1 M 99.4 M 29.3% 1.8:1 1.7 21.5 M 30.3 M 16.6 M 1.8
Fall 17 FY18 3,424 203 309 14 to 1 11 to 1 10,155$                   4,754$                      5,381$                       10,632$                 457$                               29.4 M 103.5 M 28.4% 1.8:1 1.9 23.5 M 32.5 M 18.0 M 1.8
Fall 18 FY19 3,359 200 336 14 to 1 10 to 1 10,355$                   4,855$                      5,320$                       11,018$                 494$                               32.4 M 110.2 M 29.4% 1.7:1 1.8 24.7 M 34.9 M 20.8 M 1.6
Fall 19 FY20 3,170 206 346 13 to 1 9 to 1 10,505$                   5,009$                      5,336$                       11,394$                 799$                               33.3 M 111.8 M 29.8% 1.3:1 0.9 20.1 M 30.1 M 22.8 M 1.3
Fall 20 FY21 2,867 200 341 14 to 1 8 to 1 10,565$                   5,244$                      5,154$                       11,662$                 918$                               33.8 M 108.1 M 31.2% 1.5:1 3.3 21.4 M 41.3 M 25.3 M 1.5
Fall 21 FY22 2,490 209 339 12 to 1 7 to 1 10,655$                   4,917$                      5,648$                       11,760$                 578$                               37.4 M 117.1 M 31.9% 1.6:1 2.2 28.4 M 41.9 M 27.0 M 1.6
Fall 22 FY23 2,295 198 340 12 to 1  7 to 1  10,921$                   6,424$                      4,141$                       11,598$                 1,264$                            37.7 M 114.2 M 33.0%

Legend: Legend:
Column 3: Institutional Research & Planning: All Fall Day‐School Students FTE (*Fall 22 data internal calculation) Column 13:  7100‐0100 State Appropriation
Column 4/5: Provided by Human Resources/Payroll (FTE) Column 14:  Cash Operating Actuals and Budgeted
Column 6: Common Data Set, Instructional Faculty Column 16/17: Fitchburg State Financial Statement; The ratio is calculated by dividing the change in total net assets for
Column 9/10: Provided by Financial Aid ‐ internal calculation based on aid applications and "free money" awards  the period by the beginning net assets for the period.
Column 12: Budgeted loss / Student FTE Column 18: Fitchburg State Financial Statement, Notes to Financial Statement ‐ Cash, Cash Equivalents and Investments
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