# FITCHBURG STATE
P UNIVERSITY

Fitchburg State University

Board of Trustees Meeting

Published on September 6, 2022 at 4:23 PM EDT

Date and Time
Tuesday September 13, 2022 at 8:15 AM EDT

Location
Presidents' Hall, Mazzaferro Center, 291 Highland Ave., Fitchburg, MA 01420

Notice of a meeting of the Fitchburg State University Board of Trustees on Tuesday,

September 13, 2022 at 8:15 a.m. in Presidents' Hall, Mazzaferro Center, 291 Highland
Ave., Fitchburg, MA 01420

Agenda

l. Opening Items 8:15 AM

Opening Items

A. Record Attendance and Guests 1m
B. Call the Meeting to Order Deborah 1m
Phillips

C. Public Comments 3m
D. Approve Minutes from the May 3, 2022 Meeting - Approve 1m
VOTE (01-22/23) Minutes

Il. President's Assessment and Goals 8:21 AM
A. President's Goal Performance 2021-2022 Academic Discuss 8m
Year
B. Accept the President's Goal Assessment for Vote 1m
AY2021-2022 - VOTE (02-22/23)
C. President's Goals AY2022-2023 Discuss 8m
D. Accept the President's Goals for AY2022-2023 - Vote 1m

VOTE (03-22/23)
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lll. Notifications

A. Personnel Actions (N01-22/23)

IV. Student Trustee Report

A. Allison Turner will provide the Student Trustee
Report

V. Chair's Report

A. Debbie Phillips will provide the Chair's Report.
B. Committee Assignments

C. Board Retreat date - June 6,7 or 8, 2023

D. Board Giving

E. Conflict of Interest

The form will be sent to each Trustee electronically for completion.

VI. President's Report

A. Opening of the university
B. COVID
C. NECHE Update

D. Approval of Bachelor of Arts and Bachelor of
Science in Digital Media Innovation

E. Housing

F. Game on Fitchburg

G. Main Street Properties
H. Informational Articles

VII. Executive Session

Tuesday September 13, 2022 at 8:15 AM

FYI

FYI
Discuss
Discuss
Discuss
FYI

FYI
FYI
FYI
FYI

Discuss
FYI
Discuss
FYI

9:04 AM

5m
5m
3m
2m

5m
3m
3m
1m

9:31 AM

It is requested that the Board of Trustees enter into executive session in accordance with
MGL c. 30A, Section 21 (a)(1) to discuss the reputation, character, physical condition or
mental health, rather than professional competence, of an individual in relation to the
sabbatical leave provision within the terms of Article XV, Section C of the MSCA and BHE
collective bargaining agreement. (other information withheld under MGL c. 214, Section 1B

right to privacy)

The Board will return to open session.

A. Executive Session - VOTE (04-22/23)

VIII. Executive Session discussion

A. VOTE(5-22/23)

IX. Closing Items

A. Adjourn Meeting

Vote
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Coversheet

Approve Minutes from the May 3, 2022 Meeting - VOTE

Section:

Item:

22/23)
Purpose:
Submitted by:

Related Material:

(01-22/23)

I. Opening Items
D. Approve Minutes from the May 3, 2022 Meeting - VOTE (01-

Approve Minutes

Minutes for Board of Trustees Meeting on May 3, 2022
VOTE Minutes.pdf
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# FITCHBURG STATE
# UNIVERSITY

Fitchburg State University

Minutes

Board of Trustees Meeting

Date and Time
Tuesday May 3, 2022 at 4:00 PM

Location

Presidents' Hall, Mazzaferro Center
291 Highland Ave.

Fitchburg, MA 01420

Notice of a meeting of the Fitchburg State University Board of Trustees, Tuesday, May 3,
2022 at 4:00 p.m.

The meeting will take place in Presidents' Hall, Mazzaferro Center, 291 Highland Ave.,
Fitchburg, MA 01420

Public comments only:
978-665-3846

Live stream
stream.meet.google.com/stream/8730b5ba-af8b-484a-8c9a-026817d4cf83

Trustees Present

D. Phillips, D. Tiernan, E. Gregoire, J. Cautela lll, J. Flanagan, K. Spinelli, L. Barrieau, M.

Fiorentino, Jr., M. Nicholson (remote)

Trustees Absent
C. Stimpson

Guests Present

A. Tourigny, A. Turner, C. Bullis, C. Canney, C. Estrella, F. Barricelli, G. Doiron, G.
Doiron, J. Bry, J. Murdoch, J. Wolfman, M. McKenzie, P. McCafferty, R. Lapidus, R.
Toomey, S. Swartz

l. Opening Items

A. Record Attendance and Guests
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Call the Meeting to Order

D. Phillips called a meeting of the board of trustees of Fitchburg State University to
order on Tuesday May 3, 2022 at 4:02 PM.

C. Public Comments

There were none.

D. Approve Minutes from the Board of Trustees March 29, 2022 - VOTE (23-
21/22)

M. Fiorentino, Jr. made a motion to approve the minutes from Board of Trustees
Meeting on 03-29-22.

J. Flanagan seconded the motion.

The board VOTED to approve the motion.

Roll Call
D. Tiernan Aye
K. Spinelli Aye

M. Fiorentino, Jr. Aye
J. Flanagan Aye

L. Barrieau Aye
M. Nicholson Aye
J. Cautela lll Aye
D. Phillips Aye
C. Stimpson Absent
E. Gregoire Aye

Il. Finance and Administration Committee

A. FY2023 Budget Narrative

D. Phillips provided the report from the Finance & Administration Committee. She
stated they had an informative meeting and as a committee they recommended
the budget proposed with the fee increases as suggested.

The president spoke broadly about the budget relative to the changing higher
education environment. He noted that on the revenue side of the equation there
was an increase in state appropriations that included an increase in Mass Grant
Plus. This will positively impact students through their financial aid packages. He
indicated that the budget was based on using 2600 FTE as an estimate of fall
student enrollment. Additionally, a fee increase is recommended. The university is
seeing some growth in online programs. The online programs have been doing
well. He stated that the budget assumes that residence hall occupancy will remain
level.

The goal of the university is to try and repurpose some of the unused residence
hall space. He reported that employee salary increases are to be awarded. The
Governor has provided those funds, which include retro money plus a 2% increase
for the coming year. He also indicated that the operating account budget cuts of
3% implemented across the divisions in the prior year would be returned. Finally,
he discussed the allocation of innovation funds that are being made available.

J. Bry noted that as SGOCE growth continues there are also associated increases
in expenses.
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M. Fiorentino asked what is the focus with repurposing some of the residence
halls? The president responded that two strategic plans ago, there was a
reasonably strong interest by the campus community for day care. That interest
still remains. We are exploring a day care option for campus members and the
broader community. Also, there have been requests by organizations for us to
consider housing for the homeless.

B. FY2023 BOT Budget Summary

The document was discussed.

C. FY2023 BOT Fund Summary

The document was discussed.
lll. FY2023 Budget Votes

A. Undergraduate University Fee Increase - VOTE (25-21/22)

D. Phillips stated that for the first time in five years the university is proposing
raising this fee which will still result in our fees being below of our sister
institutions.

J. Bry discussed the comparisons to the schools in our system. We still remain
next to the lowest with the exception of Mass Maritime.

L. Barrieau made a motion to approve a three and a half percent (3.5%) DAY
Undergraduate University Fee increase of $133.00 per semester effective for the
fall semester 2022.

K. Spinelli seconded the motion.

The board VOTED to approve the motion.

Roll Call

M. Nicholson Aye
E. Gregoire Aye
K. Spinelli Aye
J. Flanagan Aye
D. Phillips Aye

M. Fiorentino, Jr. Aye
C. Stimpson Absent

J. Cautela lll No
L. Barrieau Aye
D. Tiernan Aye

B. GCE Ed. Service Fee Increase - VOTE (26-21/22)

J. Flanagan made a motion to approve an increase of $8.00 per credit for the
graduate program ed service fee, effective for the fall semester 2022. The new
total is $123.00 per credit.

D. Tiernan seconded the motion.

J. Bry noted that this fee has not had an increase in 15 years.

The board VOTED to approve the motion.

Roll Call

D. Phillips Aye
M. Fiorentino, Jr. Aye
J. Cautela lll No
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Roll Call

D. Tiernan Aye
K. Spinelli Aye
E. Gregoire Aye

J. Flanagan Aye
C. Stimpson Absent
L. Barrieau Aye
M. Nicholson Aye

C. GCE Tuition Increase - VOTE(27-21/22)

E. Gregoire made a motion to approve the following GCE tuition increases,
effective for the fall semester 2022: « An increase of $5.00 per credit for the
graduate GCE program for FY23, for a new total of $195.00 per credit; and * An
increase of $6.00 per credit for the undergraduate GCE program for FY23, for a
new total of $150.00 per credit.

J. Flanagan seconded the motion.

The board VOTED to approve the motion.

Roll Call

D. Phillips Aye
J. Cautela lll No
D. Tiernan Aye
L. Barrieau Aye
K. Spinelli Aye

M. Fiorentino, Jr. Aye
M. Nicholson Aye
E. Gregoire Aye
J. Flanagan Aye
C. Stimpson Absent

D. Accelerated Online Program Tuition and Fee Structure - VOTE (28-21/22)

K. Spinelli made a motion to vote to recommend the following accelerated online
program tuition and fee structure: « An increase of $19 per credit for the
accelerated online MBA, for a new total of $436 per credit hour, consisting of $284
tuition and $152 of fees; and « An increase of $13 per credit for the Accelerated
Online Masters of Education, for a new total of $385 per credit hour, consisting of
$233 tuition and $152 of fees.

L. Barrieau seconded the motion.

The board VOTED to approve the motion.

Roll Call

D. Tiernan Aye
M. Fiorentino, Jr. Aye
K. Spinelli Aye

J. Flanagan Aye
C. Stimpson Absent

D. Phillips Aye
M. Nicholson Aye
E. Gregoire Aye
L. Barrieau Aye
J. Cautela lll No

E. FY2023 Budget - VOTE (24-21/22)

J. Flanagan made a motion to vote to recommend the FY2023 Budget as
presented by the President.
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D. Tiernan seconded the motion.
The board VOTED to approve the motion.

Roll Call

M. Nicholson Aye
L. Barrieau Aye
D. Tiernan Aye
J. Flanagan Aye
E. Gregoire Aye
K. Spinelli Aye
D. Phillips Aye
J. Cautela lll Aye

C. Stimpson Absent
M. Fiorentino, Jr. Aye

F. Roll Forward of Funds to FY2023 Budget - VOTE (29-21/22)

K. Spinelli made a motion to vote to recommend that ongoing capital projects roll
forward into the FY2023 University Budget.

J. Flanagan seconded the motion.

The board VOTED to approve the motion.

Roll Call

M. Fiorentino, Jr. Aye
L. Barrieau Aye
J. Cautela lll Aye
E. Gregoire Aye
D. Phillips Aye

J. Flanagan Aye
C. Stimpson Absent
M. Nicholson Aye
K. Spinelli Aye
D. Tiernan Aye

IV. Finance Dashboard

A. Current Finance Dashboard

D. Phillips indicated the finance dashboard was included for discussion.

J. Bry provided a quick review. Enrollments have been going down and trying to
maintain the faculty/staff ratios is always at the forefront. He discussed the
appropriations and percentages. We have been averaging around $21million and
assets have increased. J. Bry suggested other data can be included in the future if
that is the Board’s preference.

There was a discussion regarding getting the institution right sized given the past
few years and looking at the dashboard more frequently.

The board thanked J. Bry for the information.

V. Slate of Officers

A. VOTE (32-21/22)
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E. Gregoire made a motion to approve the following slate of officers effective July
1, 2022: Chair— C. Deborah Phillips Vice Chair — Lynn Barrieau Clerk — David
Tiernan.

J. Flanagan seconded the motion.

The board VOTED to approve the motion.

Roll Call

J. Flanagan Aye
E. Gregoire Aye
D. Phillips Aye
L. Barrieau Aye
K. Spinelli Aye

M. Fiorentino, Jr. Aye
C. Stimpson Absent
J. Cautela lll Aye
D. Tiernan Aye
M. Nicholson Aye

VI. Auditing Services

A. VOTE (33-21/22)

J. Flanagan made a motion to approve the President’s recommendation to name
Bollus Lynch, LLP as the new auditing firm for the University, the Foundation, and
the Supporting Organization.

M. Nicholson seconded the motion.

E. Gregoire asked out of the two firms’ presentations, what was the distinguishing
factor?

The president responded that both had the credentials to do the job and both
provided good presentations. He indicated that the finance team preferred Bollus
Lynch, LLP, and thought that they would provide more guidance and hands-on
services. He also expressed that some concern had been voiced regarding a firm
that services so many other state institutions and if that might lend itself to a
cookie-cutter approach to handling our audit. It was felt that Bollus Lynch LLP,
being a smaller firm, would provide more customized services and attention that
matched the needs of our institution. Again, it was reiterated that both firms were

qualified.

The board VOTED to approve the motion.
Roll Call

C. Stimpson Absent

E. Gregoire Aye

D. Phillips Aye

M. Fiorentino, Jr. Aye
M. Nicholson Aye

K. Spinelli Aye
L. Barrieau Aye
J. Cautela lll Aye
D. Tiernan No

J. Flanagan Aye

VII. Notifications

A. Personnel Actions (N10-21/22)

The personnel actions were submitted for informational purposes.
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Financial Statements (N11-21/22))

The financial statements were submitted for informational purposes.
VIIl. Student Trustee Report

A. Joseph Cautela will provide the Student Trustee Report

J. Cautela provided a few updates since the last meeting regarding
communication to Theater students. He met with Dr. Cathy Canney, Interim
Provost and Vice-President, Academic Affairs to discuss some of these concerns.
They had a productive meeting.

J. Cautela proudly announced that he and former Student Trustee, Steve Olson
led the charge to vote against the Masspirg $9.00 charge to all students. Many
students were unaware that they were being billed for this. The students voted to
eliminate the Masspirg charge.

He next introduced Ms. Allison Turner, who was recently elected as the new
student trustee.

He expressed his appreciation to the Board. He has learned so much by
developing a new perspective on how the institution operates. He thanked
everyone and has enjoyed working closely with the administration. He
commended Dr. Laura Bayless and Dr. Cathy Canney for going out of their way to
meet and attend student events such as the Student Government Association
meetings. He concluded his remarks by asking the Board to continue to listen to
student voices.

IX. Chair's Report

A. C. Deborah Phillips will provide the Chair's Report

D. Phillips thanked J. Cautela for his perspective and great reports. She stated
that the Board expects to hear from him in the future on all the numerous things
that he has accomplished.

The president asked about the initiatives that Masspirg had in place and how
those plans would continue, especially around green initiatives?

J. Cautela responded that SGA has been taking on that charge to complete the
open initiatives. SGA communicated to the students that there was a position to be
filled to spearhead the green proposals moving forward. They have a sustainability
committee which has implemented recycling bins around student campus living.
He said, that the work that Masspirg should have been doing will now be
completed by the SGA.

D. Phillips officially welcomed the newest trustees.

Mr. Eric Gregoire is the alumni representative to the board. He lives in Western
Massachusetts where his family owns and operates a small farm. He also works at
UMASS as a senior budget analyst in the President’s Office. E. Gregoire stated
that he was also a student trustee during his time at Fitchburg State and is very
happy to return to the Board.
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Ms. Jennifer Flanagan provided information on her background. She graduated
with her masters from Fitchburg State in 2004 while running for state office for the
first time. She was elected State Representative for two terms. She was elected to
the Massachusetts State Senate in 2008 and served until 2017. She later went on
to serve on the Governor’'s Cannabis Commission and now is the Director of
Regulatory Policy at Vicente Sederberg LLP. She noted while going to school
here, she loved the faculty and staff, and indicated that her time at Fitchburg State
was rewarding.

D. Phillips announced that M. Nicholson will be resigning as of July 1. We are
sorry to see her go. She has made wonderful contributions to the board and her
questions were always student focused. She will be missed.

The president next presented certificates of appreciation to J. Cautela and M.
Nicholson and thanked them both for their service and contributions. D. Phillips
acknowledged M. Nicholson’s role on the Provost search.

D. Phillips next asked for a volunteer to serve on the Steering Committee for the
Theater Block project. The president said the seat to be filled would provide
guidance with regard to philanthropic donors and an extra set of eyes on grant
proposals, and fundraising.

M. Fiorentino stated that he would be pleased to serve. D. Phillips expressed her
appreciation, and accepted his willingness to serve on the committee.

L. Barrieau wanted to inform the Board that the president was highlighted in the
Worcester Business Journal as one of the Central MA Power 50. This distinction is
so well deserved. She extended her congratulations.

X. President's Report

A.

COVID-19 Update

The president said we are two weeks until the end of the academic year and in the
past 2.5 years we have really weathered the storm regarding the health crisis. We
have not had any major COVID-19 outbreaks and we continue to have
conversations as a system on the subject. We will have to decide for the incoming
new students and staff whether or not to mandate vaccines. We know it’s on top of
everyone’s minds and he will keep the board posted on next steps.

. Commencement

The president said we are excited about holding our two in person
commencements. All Board members are invited to be members of the platform
party. He noted the dates and times.

. Enroliment Update

The president provided an enrollment update. We continue to work aggressively
on enrollment. Students are making decisions slower. He noted that in the Honors
Program, there is a significant increase in interest and enroliment. He explained
the Honors Program. He indicated that we will find the resources necessary to
keep this program moving forward as enrollment grows. He stated that we are
seeing healthy-sized campus tour groups around campus. Our biggest feeders are
the Community Colleges and their current enroliment is down.
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There was a discussion on the Honors Program, 3-year degree, and early college
students.

D. Nursing Pinning - May 11 at 6 p.m. Weston Auditorium

The president extended an invitation to the Board to attend the nursing pinning.

E. Academic Calendar 2022-2023

The academic calendar was presented for planning purposes.

F. News Articles

The news articles were submitted for informational purposes.
There was a brief discussion on the Dean search.

The president formally thanked Dr. Catherine Canney for her stellar performance
this past year as the Interim Provost, and Vice President for Academic Affairs.

Xl. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 5:06 PM.

Respectfully Submitted,
D. Tiernan

Documents used during the meeting

* VOTE Minutes.pdf

» Budget Narrative FY2023 4.25.2022.pdf

* FY23 BOT Budget Summary.pdf

* FY23 BOT Fund Summary.pdf

* VOTE - DAY Undergraduate University Fee Increase.pdf

* VOTE - GCE Ed Service Fee Increase.pdf

* VOTE - GCE Tuition Increase.pdf

* VOTE - Accelerated Online Program Tuition and Fee Structure.pdf
* VOTE Budget FY2023.pdf

* VOTE Roll forward of funds to FY2023 budget.pdf

* FY23-Master Data Sheet-Dashboard-BoT 4.21.2022.pdf

* VOTE Slate of Officers.pdf

* VOTE Auditing Services.pdf

* BOT Notifications 05032022.pdf

* FSU_MAR 31 2022-Financial Statement with Executive Summary.pdf
» 2022-2023 Academic Calendar.pdf
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* Clips for May 2022.pdf
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Fitchburg State University
REQUEST FOR BOARD ACTION

TO: Board of Trustees

DATE:

September 13, 2022

FROM: The President

SUBJECT: May 3, 2022 Board Meeting minutes

REQUEST NUMBER:

01-22/23

It is requested that the Fitchburg State University Board of Trustees vote to approve the minutes

from the May 3, 2022 Board Meeting.
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Coversheet

President's Goal Performance 2021-2022 Academic Year

Section:

Item:

Purpose:
Submitted by:
Related Material:

Il. President's Assessment and Goals
A. President's Goal Performance 2021-2022 Academic Year
Discuss

President’s - Goals 2021-22 Results.pdf
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Goal Results for the 2021-22 Academic Year

Overview:

The president is responsible for leading the university in an effective and efficient manner, and
administering daily operations with a primary focus on quality and excellence. The goals for this
year are consistent with the campus strategic plan and are designed to support and strengthen the
mission and vision.

Goals:
1. Continue to lead the campus efforts related to the COVID-19 pandemic.

e Managed the campus consistent with guidance from state and federal authorities.

The campus conducted its academics primarily in an in-person format with fully remote

and hybrid offerings allowing flexibility to students and faculty as necessary.

Student support services were provided both face-to-face and in a remote form.

Telework was provided as an option to staff when appropriate.

Housing was de-densified and more single accommodation options were offered.

Food services returned to a more normal format, but the highly successful to-go option

was retained.

e The Environmental, Health and Safety team collected and processed approximately
16,500 COVID-19 tests.

e Case management of positive cases and close contacts were handled internally
(approximately 400 positive cases).

e Quarantine and isolation accommodations were provided to residential students impacted.

e Overall campus positivity rate was approximately one percent as compared to the city
and region which hovered at a rate considerably higher.

e Masks and sanitizing supplies were maintained and distributed to the campus community
on request.

2. Maintain sound financial management and operational controls.

Accounting

e The university had a clean audit in FY2021.

e Managed and disbursed HEERF funding to students (100% distributed).

e Total private support (new gifts) yielded $1,648,885 (an increase of 50% over last year).

e Total grants awarded was $3,566,088 (an increase of 9% over last year), total grants
pending $23,138,993).

e Student fees were increased slightly but still remain at the low end of the state university
system.

e Successfully implemented remote working on an ongoing basis when appropriate.

e Continued to move more paperwork to digital formats.

e Implemented processes to submit RT TV to State Comptroller monthly, as required by
law.
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Implemented a new process for managing outstanding checks between Student
Accounts/Accounts Payable.

Budgeting

Implemented virtual budget training sessions for new academic department chairs.
Implemented a virtual training module for budget tracking and adjustments for
department users.

Created a new Financial Services newsletter - "Financial Times".

Other Finance and Administration

Environmental Health and Safety implemented a new online training program resulting in
95% training compliance of required personnel.

Materials Management deployed 500 new RFID tags for enhanced ease of inventory
tracking.

Student Accounts managed the Perkins Loan Liquidation project.

Created four more Google Meet system conference rooms on campus to encourage and
increase virtual collaboration.

Created a new 30-person zero-client virtual desktop classroom in McKay with seven
additional computers for student-only usage.

Brought online new 16-unit small computer lab for the business department.

Enabled student recording capabilities in Google Meet so that students can record
collaborations or presentations online.

Replaced the Media Wall system with a new management unit in the lobby of Conlon
Hall.

Produced over 50 recorded electronic trainings for faculty and staff to guide them in the
use of different technology.

Removed all Windows 7 systems on campus as that O/S is end of life and no longer
received security patches.

Encrypted all server data in both datacenters so that data-at-rest is encrypted.

Forced two-factor authentication for all employees on Google Enterprise, administration
accounts, finance and payroll areas and other high-risk applications and areas.

Forced two-factor authentication for Google Enterprise for students.

Upgraded the Alertus system for campus-wide emergency messaging.

Added 110 electronic forms for campus use - replacing paper forms and including
automatic routing.

Updated all security policies.

Moved server systems (windows and linux) to Sophos for antivirus and hacking
protections.

Replaced our existing backup systems with new hardware with no loss of data.

Moved our Web Application Firewalls from on-prem devices to a cloud solution to
increase performance and security.

Increased storage system for SIEM logging. Now a one-stop solution for all significant
electronic events.
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Implemented a data warehouse for campus and read in all Slate, Banner, OneCard and
Transact records.

Implemented Azure authentication for cloud systems usage.

Updated Spiron Identity Finder to include scanning for Google Drive files to limit
protected information storage.

Installed three new registers on campus and integrated them with our Transact system.
Repaired or replaced bad or damaged fiber connections at the Wallace Civic Center,
townhouse dorms and McKay campus.

Brought the theatre block and Klondike warehouse onto fiber connections so their
network connections are the same as all other buildings and are not affected by weather
anymore.

Switched from TPX to Comcast for one ISP connection to improve reliability and reduce
cost.

Replaced the core network systems with Aruba units. A significant improvement in speed
and security over the outdated Enterasys switches.

Created an information capture system to collect strategic plan and NECHE information
relative to metrics and specified timelines.

Payroll

Payroll in collaboration with International Education worked to improve the process of
onboarding international students.

Payroll emphasized training and cross-training of the payroll team to better support
campus constituents (localized and state supported training). One-on-one training locally,
group training locally, and state supported training.

Created a student timesheet guide which provides instructions on how to enter time into
SSTA for new students and those who we will be transitioning from swipe cards to SSTA
in the coming months.

Continued to build and introduce Dynamic Forms, modifying existing forms.
Intentionally focused on inclusiveness related to onboarding students, so they feel
welcome. Added preferred name field to all student contracts and creating new forms to
meet the needs of the constituents we serve.

Continued to work on new topics for the “Payroll Post” and planned expansion of future
issues.

Continued scanning efforts of paper payroll folders in order to convert them to electronic
files stored in Xtender.

Established position control and implemented and updated pooled positions for certain
contractors/adjuncts to streamline tracking/reporting (ie. Unit vs Non for Part Time Day).
Created a new process for Federal Work Study students to track their award amount and
prevent overpayments.

Payroll has created process documents for the division to include: how to assign
electronic signature, how to enter and reconcile faculty attendance, LDR Report, Mass
Upload Process, and Minimum Wage Upload Process. They will continue to work on
creating new process documents.

Payroll was tasked with calculating two years of retroactive COLAS for all benefitted
employees adhering to different MOA’s for each respective union; which required

3
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months of preparation, significant calculations, validation and processing of the COLA
increases, retroactive payment and COVID Bonus for all FSU employees.

Human Resources

HR Banner Implementation - This will provide a robust system with employment related
activity to be mirrored from HRCMS in Banner to provide Finance with detailed
accounts of expenditures related to personnel costs.

Established a position management control process, continue to review and assess.
PFML/FML — The state implemented PFML which has increased the leaves for
employees: 21 employees utilized the state paid family medical leave.

Falcon Welcome - two Falcon Welcomes for new employees were offered; continuing to
evaluate and modify the program as needed.

HR has conducted search processes for administrative positions for managers for both
academic and administrative offices and identified new hires to successfully complete
these searches.

Together with the HR/Payroll team, met with the Academy Director and streamlined the
hiring and onboarding of academy contractors.

Created in Interview Exchange (Forms Module) a vacancy/replacement form which will
allow all requests to fill a position to be processed in a uniformed platform and improve
the communication of position requests between hiring managers, HR, budgeting and the
leadership team. Roll out FY23

SafeColleges - transitioned to a new training platform. Partnered with University Services
and Technology so they can assign their training and run reports on compliance through
this platform.

Human Resources successfully implemented flexible work arrangement for employees
outside of the pandemic.

HR has successfully transitioned all onboarding for the university workforce to
automated process.

HR served on the COVID response team for all COVID related needs for the university.
Implemented and facilitated all MOA’s related to union contracts and implemented
CBAs.

Responsible for tracking all COVID vaccinations, boosters and exemptions, employee
testing

Successfully updated all adjunct positions in Interview Exchange to refresh the candidate
pool.

Updated HR landing page on website for a more user-friendly page.

Established a recruitment and retention compensation program for University Police with
the Chief, and successfully impact bargained the new effort.

Title IX and Compliance

During the FY 22 year, the Director of Compliance implemented and rolled out various
training across campus to meet compliance, educational, and prevention related
needs. These include the following.
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o Audited the listing of campus security authorities (CSA) and rolled out CSA
trainings using Vector Solutions to meet compliance requirements within the
Clery Act.

o Rolled out Title IX, bystander prevention, and awareness training for all new
students using Vector Solutions student module.

o Presented Title IX training to new employees as part of the new employee
onboarding training.

o Rolled out Title IX training for student athletes using Vector Solutions as part of
the NCAA training requirements.

o Coordinated training of on-campus staff involved in the Title IX process through
the use of the SUNY SCI curriculum and implemented use of the SUNY SCI for
the year.

e Worked at the system level regarding implementation of the new NCAA requirements
intersecting with Title 1X. Specifically, this involved mandatory training requirements,
new and transfer student disclosure in relation to title ix incidents, and attestation by the
Title IX Coordinator.

e Worked on the implementation of new Massachusetts Campus Sexual Assault Law.

e Coordinated response to student and staff reports of possible harassment/discrimination
(including sexual misconduct reports).

Benefits

e Promoted open enrollment and assisted employees with transitioning employees from

Fallon to another insurance plan.

3. Continue the implementation of strategic initiatives as articulated in the 2020-2025
Strategic Plan.

Academic Affairs

e Development and approval of the Academic Plan, 2021-2025 (Comprehensive
articulation of goals and priorities to support the University Strategic Plan).

e Launched new General Education Program curriculum in fall 2021.

e Increased international student enrollment in graduate programs (largest changes in MBA
and Computer Science).

o Fall 2021 to fall 2022 - 89% increase
o Spring 2021 to spring 2022 -110% increase

e New M.S. in Construction Management (will seek state approval this coming year).

e Two new MBA concentrations: Finance and Business Analytics.

e Vocational Technical Teacher Training Certificate was approved at the graduate level
(previously only available as an undergraduate option).

e Received approval as a Wilson Accredited Partner.

e Through the library, helped secure a $1.4 million ROTEL grant with five other colleges
that promotes textbook affordability, student success, and inclusion and equity to benefit
all students particularly minoritized students. The ROTEL grant provides stipends to
faculty to remix and/or develop accessible, intentionally inclusive open textbooks and
other OER that reflect students’ local and lived experiences.
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Developed and executed successful study abroad programs after a two-year hiatus due to
COVID-19. Faculty led programs in Costa Rica, Greece, Spain, Ireland, Los
Angeles/Hawaii, and Verona.

Received Early College State Designation for a new partnership with Narragansett
Regional High School.

Commonwealth Dual Enrollment Grant funded at $40,000 to support high school
students to enroll in university courses.

The Academic Coaching and Tutor Center offered a second-round pilot of College
Reading and Learning Association (CRLA) Peer Tutor training to students at Fitchburg
High School and launched first round pilot with Leominster High School.

The Academic Coaching and Tutor Center collaborated to bring the Multilingual
Scholars peer educator training to local high schools.

Fitchburg State and Fitchburg High School signed an MOU through the Education
Department to offer early college pathways and financial support to inspire
underrepresented student populations to pursue teacher educator careers.

New major in Digital Media Innovation reaching the final phase of BHE approval with
vote of approval on June 13 to complete fast track review.

Game Design students in the Virtual Reality Development class developed a
prototype/proof of concept training app for the Nursing Simulation Lab.

Moot Court Results: Our team of Maylynn Velazquez and Ben Hill finished second in the
nation in the written brief competition.

Game Design hosted third annual Fall Game Jam in fall 2021 and served as host site for
Global Game Jam in spring 2022.

Five episodes are now live of Perseverantia: A Fitchburg State Podcast. This pilot series
focuses on the Fitchburg State community’s experience with the Covid-19 pandemic
from the students’ perspective. This podcast, as well as the digital exhibit, emerges from
several research initiatives. In December, EHPS began collecting images and stories of
FSU’s Covid-19 experience. This work expanded to a partnership with SGA, and then in
the Honors Seminar in History.

New Certificate Program in Medical Spanish.

Future Falcon Academy sponsored by the Education Department brought middle school
students to campus for a full week immersion program during their school.

vacation. Students were able to work with faculty on projects and exercises for a taste of
campus life.

Future Educator Academy sponsored by the Education Department recruits diverse high
school students to consider a career in education. Students earn a leadership certificate
while participating in university-sponsored programs.

Education Department supporting a cohort of teachers on emergency licenses to obtain
licensure through our graduate program in moderate disabilities.

The Commission on Collegiate Nursing Education (CCNE) reviewed the continuous
improvement progress report (CIPR) submitted on May 26, 2021 by the baccalaureate
and master's degree programs in Nursing at Fitchburg State University and determined
that the programs have demonstrated compliance with all standards and key elements.
The Mathematics Elizabeth Haskins Contest was back on campus for its 41% year. Over
60 regional high schools participated.

Powered by BoardOnTrack 21 0of 78



Fitchburg State University - Board of Trustees Meeting - Agenda - Tuesday September 13, 2022 at 8:15 AM

New Production Technology Certificate program developed by Engineering Technology
and offered through the Center for Professional Studies in response to workforce needs in
Central MA.

New articulation agreements with Mass College of Pharmacy and Health Sciences are in
the final stages of approval. Students will be able to enter their Optometry, Doctor of
Physical Therapy, and Pharmacy programs.

Career Services and Academic Departments created core career competencies and action
plans for individual majors funded through a Davis Foundation Grant. This work
outlines for students’ career competencies beyond the content knowledge of the major
with competencies such as communication skills, quantitative reasoning, and
collaboration. The action plans for each major map out for student what they should be
attending to each year to achieve academic milestones, build experience and prepare for
life after graduation.

Anti-racism work of the library recognized by the Association of College and Research
Libraries and featured this work in the VAL Spotlight Series: Practices of Equity &
Social Justice.

Student Affairs

Upward Bound’s grant from the federal government was renewed in the amount of
$2,162,755 for Upward Bound over five years to serve 91 students (an increase of 4.) It is
notable that all three of the Competitive Preference Priority points were scored perfectly
by 3 separate readers.

Housing occupancy improved upon the decades-long 9% trend to reduce the melt from
Fall 2021 to Spring 2022 at 6.9%.

Office of Student Development completed the first year of a two-year pilot of the
Curricular Model in Student Affairs, which aligns the mission, goals, outcomes, and
practices of a student affairs division, unit, or other unit that works to educate students
beyond the classroom with those of the institution, and organizes intentional and
developmentally sequenced strategies to facilitate student learning. Starting in academic
year ‘24, we will begin to implement this model division-wide.

Launched the Falcon Family & Friends program in collaboration with partners across
campus

Launched a Student Affairs Assessment web page that documents contributions to
annual goals, objectives, and key performance indicators that are in alignment with
institutional priorities.

First year of staffing the new position of Director of Student Diversity, Equity, Inclusion,
and Belonging Programs.

Counseling Services offered evening hours as part of their regular schedule in 2021-22.
University Police developed and launched the De-Escalation Program to provide our
community the tools needed to navigate tense situations and prevent them from
escalating.

University Police continues to update their policies and procedures to move toward
IACLEA Accreditation. The changes to the accreditation, along with the implementation
of Massachusetts’ Police Officer Standards and Training (POST) have resulted in all
policies and procedures be revisited.

Offer in person Clery Compliance Training for our campus members.
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Odin K19 was added to the team at University Police. Odin is our first comfort dog
designed to boost community engagement and assist with those who have experienced
trauma.

Upward Bound digitized their application process.

Upward Bound and Upward Bound Math & Science are reinventing their Summer
Programs as we come back from being remote during COVID.

Upward Bound Math and Science was one of 35 programs across the country selected to
participate in the “Jurassic World: Rule Your Future STEAM Initiative” sponsored by the
Council for Opportunity in Education & Comcast/NBC Universal!

Equity Agenda

Leading for Change had the following areas of focus in 2021-22:

o Hiring employees with an equity lens

o Policy review with an equity lens

o Sharing the results of the Campus Climate Survey

o “We Are All Educators” training series

Student Affairs Diversity, Equity, and Inclusion committee had the following areas of
focus in 2021-22:

o Monthly training series

o Pride Index

o Racial Equity and Justice Institute work (working with the statewide group)

o Intercultural Development Inventory

Three Student Affairs departments conducted a thorough review of their policies,
procedures, and practices with a DEI lens in 2021-22:

o Counseling Services

o Housing & Residential Services

o Athletics & Recreation

All 12 departments in Student Affairs conducted a review of their policies and procedures
for inclusive language.

The newly designated ldentity-Based Programming Fund has made it easier for the
university to sponsor both designated Heritage and Pride months and individual programs.
In 2021-22, we sponsored 13 events.

We housed 4 Moving to College students, and anticipate having 5 in 2022-23.

Disability Services worked with Academic Affairs to update how we support students’ note
taking accommodations. Luckily, we are able to use Google Docs and the Google Platform
to not only solve the access issue, but also promote independence and skill building in
students with disabilities at no cost to the institution.

The Athletics Department was supported by TRIO Student Support Services, the Library,
and many other departments in piloting a student-athlete study hall in Spring 2022, for the
football team.

The Falcon Bazaar Food and Necessities Pantry continues to provide support to students.
A way for contributors to purchase food and necessities through Amazon.com was added,
making it both convenient and easy to identify items students ask for, and several offices
and student organizations facilitated food, necessity, and clothing drives to help stock the
Bazaar.
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Center for Diversity and Inclusiveness (CDI) has greatly expanded its visibility and

offerings. The hours of the Center were extended to 8 am - 9 pm, Monday through

Thursday. CDI facilitated 48 trainings, and engaged 25 different departments, groups,

organizations and community partners. CDI collaborated on 79 total programs during the

academic year.

Revised the CDI Ambassador (student worker) role to be more collaborative, informed,

and programmatic.

On the academic side, CDI collaborated with the following on DEI-related initiatives and

training (among others):

General Education Committee

Center for Teaching and Learning

Continuing Education and Graduate Admissions team

ROTEL grant/Open Educational Resource group

o Faculty Development Day

Housing & Residential Services continues to prioritize the development of the student

and professional staffs on Diversity, Equity, and Inclusion knowledge, insight, and

competency. Areas of focus included personal development of both student and

professional staff, and topics included Intercultural Development Inventory, the Basics of

American Sign Language, Tunnel of Oppression, Implicit Bias, and Supporting

Transgender and Non-Conforming students, building authentic relationships with those

who are different from us, leading at Hispanic-serving institutions, the Motherhood

Penalty, and Take Back the Night.

The Office of Student Development has been leading and encouraging student

organizations to actively participate in and initiate DEI training.

The Pride Index score for Campus Safety was 5 stars out of 5, indicating that FSU has

taken progressive efforts to address the safety concerns of LGBTQ people.

University Police has updated several specific policies based on the DEI lens, and will

continue to engage intentionally while recruiting officers and other department members

who represent the university community. Examples of the policy updates are:

o From “Bias Based Policing” to “Bias Free Policing”

o From “Use of Force” to “Response to Resistance”

o Reviewed all policies, the Annual Security Report, and web pages for inclusive
language

Upward Bound Math & Science is focusing on the overarching theme of STEM Justice

(STEM + Social & Restorative Justice) that will inform all projects and student

leadership opportunities through Project LEAP (Leadership, Equity, Access, Project-

Based Learning) this summer.

Disability Services partnered with the Registrar to secure priority registration for students

registered with the office.

Counseling Services is providing training for faculty and staff, including on the impact of

mental health and identity.

The Student Affairs Diversity, Equity, and Inclusion Team is creating a Blackboard

Course to share resources with colleagues across campus about exploring issues and

identities.

o O O O
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e The Bias Incident Response Team is providing education to the campus about current
incidents and their context. This year, they created content to explain about chosen names
and where to effectively access students’ names for their rosters.

e Athletics has focused this year on the experience of trans* athletes.

e Student Affairs departments are heavily involved with identity-based programs and
months, including Courageous Conversations.

4. Oversee the NECHE accreditation process to completion (report process and review
team visit)

e The university completed the ten-year self-study report and submitted it in a timely
fashion to NECHE and the visiting review team.

e The university hosted the visiting review team and provide necessary support material
and service during their time on campus.

e The university received a positive review team report and responded to factual errors in the
report. It also provided an overall response to the report highlighting activities underway
to address visiting team comments and recommendations.

e A meeting is scheduled in mid-September to meet with the NECHE Board to learn the final
disposition of the accreditation process. Given the positive nature of the review a full
accreditation is anticipated.

5. Continue to work on student enroliment goals.

e The Office of Admissions structure was redefined and rebuilt with the focus upon “depth
of bench.” Too many roles and responsibilities were limited to a single person/position
and when staffing changes occurred, critical losses of knowledge and experience was
common.

o Director of Admissions - candidate selected with specific experience with transfer
student recruitment.

o Associate Director of Admissions - redefined position description incorporates both
freshmen and transfer recruitment responsibilities.

o Associate Director for Admissions Operations - elevated an existing position focused
upon admissions processing and CRM usage. Assumes all processing responsibilities
from SGOCE including the supervision of an additional staff person.

o Assistant Director of Admissions Operations - redefined and realigned position
working with SGOCE.

e Intentionally moved application review cycle and applicant notification. Historically
admission decisions for fall starts were issued beginning in mid-December. During the
cycle for fall 2022, admission decisions were sent beginning in October.

e An intentional revision to the timeline for review and selection of students for the Honors
Program. Review historically began in mid-December, began in October.

e Established partnership and worked on the implementation of the Common Application
for the fall 2023 cycle.

e Enhanced communication to applicants to include text messaging.

e Developed new parent/family contact collection and messaging.

10
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Established Communication Planning Group - weekly meeting of key staff in which all
communications and campaigns are reviewed, updated and launched.

Established Scholarship Review Group - weekly meetings to evaluate and make
recommendations to update all scholarships for the fall 2023 cycle.

Updated SLATE portal for visitations on website

Increased event offerings.

Added Twilight Tour Options (2 weeks in fall & 2 weeks in spring).

Added 3rd fall open house date.

Added 2nd spring Future Falcon Day (yield event).

Added 3 fall recruitment virtual events.

Added 4 spring virtual yield events (with financial aid and housing focus).

Added summer visitation dates (historically offered 2 days each week, currently 5 days a
week).

Offices of Marketing & Integrated Communications
Reorganized the staffing in the department to include:

Director of Marketing - redefined position.

Staff Assistant - Visual Elements (new).

Staff Assistant - New Media (new)

Staff Assistant - Web Content Specialist.

Re-established social media platforms (Facebook, IG, Twitter); established content
calendar and priority postings.

Launched TikTok account.

Developed SmugMug gallery for visual images - option to share images with others.
Launched effort to collect content - “Tell Us Your Story”.

Developed new web presence for publicity, marketing requests and web content updates.
Shifted publication dates for twice a year magazine.

6. Continue to evaluate the campus organizational structure in support of the
university mission.

Critically evaluated and redefined job descriptions and reorganized unit structures as
necessary to meet the changing needs of the university and the realities of declining
enrollment.

Emphasized the importance of diversity of all candidate pools.

A number of major software implementations (HR Banner & Edify) will allow for more
detailed analysis of positions, there contribution and cost.

7. Oversee ongoing capital projects and advocate for additional funding to address
deferred maintenance and renovation need as appropriate.

Completion of the electrical infrastructure project.

Completed final phase of McKay C renovation.

Completed renovations to the new University Welcome Center in the Anthony Student
Services building

Started the first phase of Thompson renovation.

11
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Completed a number of smaller DCAMM Ciritical Repair Projects.

Completed department reorganization and filling of vacant positions which included the
successful hiring of a Work Order Manager and HVAC Power Plant Manager.

Efforts to promote environmentally sustainable values across the institution continue
including the recent purchase of recycling bins for Russell Towers and Aubuchon.

Continue to strengthen university/community relationships.

The University has placed significant effort on strengthening alumni relations with
support of the Alumni Association
Developed virtual alumni town halls, coffee hours and “Falcon Talks.”

Continued to strengthen connection with the Fitchburg Art Museum with programing and
sponsorship support.

The university produces a monthly Alumni E-Newsletter and Contact Magazine.

The university has worked with the City of Fitchburg on infrastructure planning around
the downtown main street area (Relmagine North of Main / Intown Fitchburg).

Sizer School - Board of Trustees

Our Fathers House - Board of Directors

Fitchburg Art Museum - Board of Trustees

Chamber of Commerce - Board of Directors

United Way - Board of Directors

Cushing Academy - Board of Trustees

Fitchburg Public Library - Foundation Board

NCAA Division Il Presidents Council

NCAA Committee on Infractions

Presidents Higher Education Reopening Working Group (Advisory to Governor Baker’s
Massachusetts Reopening Advisory Board)

Selected by the Worcester Business Journal to the Power 50 list in Central Massachusetts
for Community Development

12
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Coversheet

Accept the President's Goal Assessment for AY2021-2022 -
VOTE (02-22/23)

Section: Il. President's Assessment and Goals

Item: B. Accept the President's Goal Assessment for AY2021-2022 -
VOTE (02-22/23)

Purpose: Vote

Submitted by:
Related Material:
VOTE Accept the President's Goal Performance for 2021-2022.pdf
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Fitchburg State University
REQUEST FOR BOARD ACTION

DATE:
TO: Board of Trustees

September 13, 2022

FROM: The President REQUEST NUMBER:

02-22/23
SUBJECT: Accept the President’s Goal Performance for AY2021-2022

It is requested that the Board of Trustees accept the performance appraisal summary of the
president by the Chair for AY2021-AY?2022 in accordance with the guidelines set forth by the
Commissioner of the Board of Higher Education.

And

It is requested that the Board of Trustees recommend to the Commissioner of the Board of
Higher Education the maximum allowable compensation adjustment.
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Coversheet

President's Goals AY2022-2023

Section: Il. President's Assessment and Goals
Item: C. President's Goals AY2022-2023
Purpose: Discuss

Submitted by:

Related Material: President’s - Goals 2022-23 (1).pdf
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Goals for the 2022-23 Academic Year

Overview:

The president is responsible for leading the university in an effective and efficient manner, and
administering daily operations with a primary focus on quality and excellence. The goals for this
year are consistent with the campus strategic plan and are designed to support and strengthen the
mission and vision.

Goals:

1. Continue to lead the campus efforts related to the COVID-19 endemic.

2. Maintain sound financial management and operational controls.

3. Continue the implementation of strategic initiatives as articulated in the 2020-2025
Strategic Plan.

4. Conclude the current NECHE 10-year accreditation process and begin work as
recommended for the next review cycle.

5. Continue to work on student enrollment.
6. Continue to work on campus marketing initiatives.

7. Continue to evaluate the campus organizational structure in support of the
university mission.

8. Oversee ongoing capital projects and advocate for additional funding to address deferred
maintenance and renovation need as appropriate.

9. Continue to strengthen university/community relationships.
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Coversheet

Accept the President's Goals for AY2022-2023 - VOTE (03-

Section:

Item:

22/23)
Purpose:
Submitted by:

Related Material:

22/23)

Il. President's Assessment and Goals
D. Accept the President's Goals for AY2022-2023 - VOTE (03-

Vote

VOTE President's 2022-2023 Goals.pdf
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Fitchburg State University
REQUEST FOR BOARD ACTION

2022 at 8:15 AM

TO: Board of Trustees

DATE:

September 13, 2022

FROM: The President

SUBJECT: Accept the President’s Goals for AY2022-23

REQUEST NUMBER:

03-22/23

It is requested that the Board of Trustees accept the President’s goals for AY2022-2023.
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Coversheet

Personnel Actions (N01-22/23)

Section: lll. Notifications

Item: A. Personnel Actions (N01-22/23)
Purpose: FYI

Submitted by:

Related Material: Notifications Sept. 22, 2022.pdf
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TO: Board of Trustees
FROM: The President

DATE: September 13, 2022
NOTIFICATION NUMBER: N0O1-22/23

SUBJECT: Personnel Actions

Elena Arranz Alonso, MA
Effective: 8,22/2022

Cheyenne Bryan, BA
Effective: 7/18/2022

Karina Calvo, BA
Effective: 6/6/2022

Michelle Giordano, MED
Effective: 7/18/2022

Jennifer Hanselman, PhD
Effective: 7/5/2022

John David (JD) Head
Effective: 8/29/2022

Patricia Kio, PhD
Effective 9/1/2022

Min Li, PhD
Effective: 9/1/2022

Alexzandra Navarro, BS
Effective: 7/25/2022

Kiernan Riley, PhD
Effective: 9/1/2022
Franca Barricelli
Effective: 7/1/2022
Sara Levine
Effective: 7/1/2022
Rebecca Carasquillo

Effective: 8/26/2022

Elizabeth Caron
Effective: 5/31/2022

Laura Croteau
Effective: 6/10/2022

New Hire

Director of SGOCE Operations
SGOCE

Staff Associate, Coordinator of Greek Life and Programming

Student Development

Staff Assistant
Alumni and Development

Staff Assistant, Academic and Career Advisor
Career Services and Advising

Dean of Health and Natural Sciences
Academic Affairs

Associate Vice President
Capital Planning and Maintenance

Assistant Professor
Engineering Technology

Assistant Professor
Behavioral Science

Assistant Director
Admissions

Assistant Professor
Nursing

Continuation of Interim Appointment
Interim Associate, Vice President
Academic Affairs

Interim Dean of Arts and Sciences
Academic Affairs

Resignation
Staff Assistant
Upward Bound Math and Science

Assistant Professor
Psychological Sciences

Associate Director
Capital Planning and Maintenance
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$73,000.00

$49,000.00

$55,500.00

$53,000.00

$165,000.00

$155,000.00

$68,000.00

$63,000.00

$52,000.00

$80,000.00

$168,544.80

$150,756.00

$54,855.28

$63,000.00

$93,000.00
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Amanda Egesi
Effective: 8/31/2022

Stella Fateh
Effective: 8/19/2022

Elizabeth Frankland
Effective: 8/19/2022

Adam Keese
Effective: 8/10/2022

Joseph LoBuono
Effective: 6/24/2022

Meredith MacDonald
Effective: 8/26/2022

Jazmine McMillon
Effective: 6/24/2022

Juliana Molina
Effective: 8/19/2022

Catherine Canney
Effective: 7/9/2022

Carol McKew
Effective: 8/10/2022

Karen Chrobak
Effective: 7/1/2022

Scott Tyner
Effective: 5/31/2023

Scott Fournier
Effective: 7/4/2022

Margaret Hoey
Effective: 7/1/2022

Margaret Hoey
Effective: 8/28/2022

Pamela Mayou

Assistant Director
Admissions

Staff Assistant, Mathematics Support Specialist
Mathematics

Staff Assistant, Athletic Trainer
Athletics

Director
Upward Bound Math and Science

Assistant Vice President
Capital Planning and Maintenance

Assistant Director
Athletics

Staff Assistant, Area Coordinator
Housing and Residential Services

Staff Assistant, Counselor
Counseling Services

Retirement

Vice President/Provost
Academic Affairs

Staff Assistant, Nursing Lab Manager
Nursing

Termination
Staff Assistant, Accounting Administrator
Financial Services

Termination/Non-Renewal
Assistant Professor
Education

Change in Title/Salary
From: Assistant Director for Freshman Admissions
To: Assistant Director/Transfer Freshman Admissions
Admissions

From: Dean of Health and Natural Sciences
To: Executive Director
Academic Affairs

From: Executive Director
To: Professor
From: Academic Affairs

To: Biology

From: Staff Assistant
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$51,967.98

$59,825.60

$47,940.00

$63,842.17

$125,460.01

$57,587.83

$43,500.00

$52,717.68

$188,700.00

$64,890.76

$83,755.85

$73,899.02

From: $49,949.99

To: $54,267.18

$165,293.55

From: $165,293.55
To: $132,234.84

$70,033.79
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Effective: 7/4/2022

Maria Ramirez

Effective: 5/23/2022

Joseph Flanagan
Effective: 7/4/2022

Nathan Corbett
Effective: 7/18/2022

Michael Letzeisen
Effective: 6/27/2022
Jay Bry

Effective: 7/1/2022

Summer Fetterroll
Effective: 6/21/2022

Cheryl Johnston
Effective: 7/4/2022

Phillip Karampatsos
Effective: 7/4/2022

Amy Kendrick
Effective: 9/1/2022

Andrew Lamarche
Effective: 7/4/2022

Christopher Medley
Effective: 7/4/2022

Jason Miles
Effective: 7/4/2022

Allison Bunnell

Effective: 7/4/2022

Lynn D'Agostino
Effective: 9/26/2022

To: Staff Associate
Human Resources and Payroll Services

From: Staff Associate, Field Placement & Partnering Coord.
To: Staff Associate, Coordinator of Field Placement, Partnership &

Recruitment
Education

Change in Title/Department
From: Assistant Director
To: Staff Assistant, Case Manager
From: Student Development
To: Student Affairs

Out of Title Pay
Staff Assistant, Building Services Manager
Capital Planning and Maintenance

Staff Assistant, Work Order Manager
Capital Planning and Maintenance

Salary Adjustment
Vice President of Finance and Administration
Finance and Administration

Director of Student Accounts
Student Accounts

Staff Associate
Technology

Staff Assistant, Police Lieutenant
University Police

Assistant Professor
Nursing

Staff Assistant, Operations Lieutenant
University Police

Director
Housing and Residential Services

Director of Education Unit Accountability and Licensure

Education

From: Staff Assistant, Technology Trainer

To: Staff Associate, Technology Training and Academic Project

Administrator
Technology

From: Instructor

To: Assistant Professor
Education

Powered by BoardOnTrack

$79,980.75

From: $55,980.00
To: $59,419.17

From: $70,380.00
To: $80,680.00

From: $74,000.00
To: $80,680.00
From: $190,802.44

To: $200,738.48

From: $100,000.00
To: $109,140.00

From: $75,735.13
To: $81,249.83

From: $76,141.68
To: $83,641.68

From: $83,179.99
To: $86,362.99

From: $72,881.54
To: $80,381.54

From: $85,312.80
To: $91,000.00

From: $80,349.48
To: $85,349.48

From: $51,667.56

To: $55,667.56

From: $62,500.00
To: $66,650.63
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Kelli Lundgren
Effective: 7/1/2022

Jessica Murdoch
Effective: 8/22/2022

Erin Ross
Effective: 9/26/2022

Nicole Salerno
Effective: 7/4/2022

Rachel Norton
Effective: 9/1/2022
End: 5/31/2023

Sarah Wright
Effective: 9/1/2022
End: 5/31/2022

From: Staff Assistant
To: Staff Associate
Human Resources and Payroll Services

From: Associate Vice President
To: Vice President
Human Resources and Payroll Services

From: Staff Associate

To: Director of Procurement and Contracts
From: Capital Planning and Maintenance
To: Financial Services

From: Staff Assistant
To: Assistant Director
International Education

Leave without Pay
Assistant Professor
Mathematics

Associate Professor
Mathematics

Salaries adjusted per the Collective Bargaining Agreements.

Powered by BoardOnTrack

From: $64,883.53
To: $68,731.20

From: $139,593.76
To: $160,000.00

From $70,702.99

To: $90,000.00

From: $51,967.98
To: $53,467.98

$44,996.80

$54,197.15

38 of 78



Fitchburg State University - Board of Trustees Meeting - Agenda - Tuesday September 13, 2022 at 8:15 AM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Committee Assignments

V. Chair's Report
B. Committee Assignments
Discuss

Committee Assigment List Current FY2023.pdf
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Fitchburg State University
Board of Trustees
Committee Duties and (Proposed) Assignments
AY 2022-2023

Academic Affairs:

1. To consider policies regarding the quality, character, and extent of instruction and
research at the University, including policies governing admission requirements,
programs of instruction, curriculum, degrees, public service activities, and research, and
to make recommendations to the Board of Trustees with respect thereto.

2. To consider policies relates to the educational purposes and responsibilities of the
University and evaluate the same on a long-range basis, and to make recommendations to
the Board of Trustees with respect thereto.

3. To advise the President on any matter within the scope of the Committee’s duties.

Chair (elected by committee)
Members — MarthaNicholson, Lynn Barrieau, Pentrving
Student Life:

To consult with the President and consider and recommend to the Board of Trustees for action,
matters pertaining to student life and activity, student Government, and the health and well-being
of the student body.

Chair (elected by committee)
Members — Allison Turner, David Tiernan, Carolyn Stimpson

Administration and Finance:

To inquire into all fiscal affairs of the University, to consult with the President, and to consider

and recommend to the Board of Trustees for action matters relative to the general administrative
service functions and the fiscal and budgetary requirements and operation of the University, and
those policies and other matters pertaining to the physical properties of the University, including
all buildings, land acquisition and transfer, landscape plans, and developments and construction.

Chair — Debbie Phillips
Members — David Tiernan, Karen Spinelli, Mike Fiorentino, Erank-O Dennel
Personnel:

To consult with the President and consider and recommend to the Board of Trustees for
action, matters relative to the personnel needs of the University.

Chair (elected by committee)

Members - Lynn Barrieau, Karen Spinelli, Carolyn Stimpson
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Executive Committee:

1. To act upon matters referred to it by the President of the University, when
prompt action is necessary.
2. To consider and act upon proposals referred by the Board of Trustees
Chair — Deborah Phillips
Vice Chair — Lynn Barrieau
Clerk — David Tiernan

Nominating and other special committees are appointed by the chair. As of September 2021, the
BOT has two special committees.

Self-Evaluation

Chair —

Members - Deborah Phillips, Lynn Barrieau, Mike Fiorentino

Bylaw Review
Chair- Deborah Phillips

Members — Lynn Barrieau, Dave Tiernan, Beatrving

Chair Deborah Phillips is ex-officio on each standing committee.
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Coversheet

Approval of Bachelor of Arts and Bachelor of Science in
Digital Media Innovation

Section: VI. President's Report

Item: D. Approval of Bachelor of Arts and Bachelor of Science in
Digital Media Innovation

Purpose: FYI

Submitted by:

Related Material: Approval_Phase Il Fitchburg BA_BS_Digital Media.pdf
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Massachusetts Department of Higher Education

MAIN OFFICE OFFICE of STUDENT FINANCIAL ASSISTANCE Carlos E. Santiago
One Ashburton Place, Room 1401 75 Pleasant Street Commissioner
Boston, MA 02108 Malden, mA 02148 Chris Gabrieli
TEL (617) 994-6950 TEL (617) 391-6070 Board Chairman
WEB www.mass.edu WEB www.mass.edu/osfa

August 31, 2022

Patricia A. Marshall, Ph.D.

Provost and Academic Vice President
Fitchburg State University

160 Pearl Street

Fitchburg MA 01420-2697

Dear Dr. Marshall,

| am writing to inform you that, following BHE approval of the LOI on June 21,
2022, and after a thorough review of the Phase Il Application and full proposal of
Fitchburg State University to award the Bachelor of Arts and Bachelor of
Science in Digital Media Innovation, it has been determined, pursuant to the
FastTrack review protocol, to approve the program.

Congratulations to all at Fitchburg State University and best wishes for every
success with the program.

Sincerely,

Winifred M Hagan, Ed.D
Senior Associate Commissioner for Strategic Planning and Public Program
Approval

C: Clantha McCurdy, Ph.D. Interim CAO Academic Affairs and Student Success

Daniel Hay, Assistant Director Access & Success Strategies Program
Approval
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Informational Articles

VI. President's Report
H. Informational Articles
FYI

Clips for September 2022.pdf
new fac orientation-academy 2022 (Pres Lapidus).pdf
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Sentinel & Enterprise

sentinelandenterprise.com

ERSITY

Fitchburg Supt.
Robert Jokela,
left, Fitchburg
State University

Saturday, May 21, 2022 $2.00 FACEBOOK.COM/SENTINELANDENTERPRISE TWITTER.COM/SENTANDENT

EDUCATION

ENCOURAGING DIV

Fitchburg State, Fitchburg Public Schools collaborate

Through a mixture of schol- gram will be given to candidates

gz 32%?;32233; arships, experiential support representing community demo- P.resident .
- and guaranteed employment graphics. Richard Lapidus,
FITCHBURG » An expanded part- with the school district follow- According to Fitchburg High center, and

Fitchburg Mayor
Stephen DiNatale
sign a diversity
agreement.

nership between Fitchburg State
University and Fitchburg Public
Schools is set to increase diver-
sity among teacher candidates,
Fitchburg State announced in a
press release.

ing completion of a college de-
gree, the new pathway program
is designed to address the ra-
cial and ethnic mismatch be-
tween students and teachers in
the city. Preference in the pro-

School Principal Jeremy Roche,
the new program is the culmina-
tion of “multiple years of work-
ing together” and called stu-
dents “our greatest asset.”
DIVERSITY » PAGE 8

COURTESY OF
MATTHEW BRUUN

8 |@NEWS |

Diversity

Fitchburg State Presi-
dent Richard Lapidus and
FPS Superintendent Rob-
ert Jokela recently signed a
memorandum of agreement
for the program.

“Since our founding in
1894, Fitchburg State has
been supporting our com-
munities by preparing
highly qualified educators
for schools in Massachu-
setts and beyond,” Lapidus
said in the press release.
“This partnership builds on
that history, supporting the
evolving needs of our com-
munities while creating
singular opportunities for
Fitchburg State students.”

“High-quality, classroom-
ready teachers are needed
to educate all students, en-
couraging differences and
teaching in ways that fos-
ter belonging and passion,”
Jokela said. “This ground-
breaking collaboration will
improve the learning ex-
perience of future teach-
ers while diversifying the
ranks of educators in our
classrooms.”

Participating students
will be able to apply for paid
internships and academ-
ically based summer jobs
within FPS. Fitchburg State
will also provide faculty ad-
vising for participating stu-
dents starting in their ju-
nior year of high school.
Upperclassmen at FHS can
also take part in the univer-
sity’s Early College program,

in which they can earn uni-
versity credits.

The new program will
also incorporate the exist-
ing Future Educators Acad-
emy, wherein high school
students can achieve mi-
cro-credentials at Fitchburg
State starting in their fresh-
man years.

Later, Fitchburg State
will offer targeted scholar-
ship support — including
$1,000 per semester toward
their schooling in their ju-
nior and senior years — and
peer mentors during stu-
dents’ time at the university.

Upon completion of one
of Fitchburg State’s Mas-
sachusetts licensure pro-
grams, candidates will
agree to a two-year employ-
ment commitment with the
city to become a paraprofes-

sional, teaching assistant or
classroom teacher.

Fitchburg State Dean of
Education and Business
Nancy Murray said research
shows the value of students
being able to see themselves
in their teachers.

“The innovative program
which we have created with
FPSreally allows opportuni-
ties for students to become
educators that are represen-
tative of their community,”
Murray said in the release.

Meanwhile, Mayor Ste-
phen DiNatale said the pro-
gram exemplifies the spirit
of collaboration enjoyed
by the city and the univer-
sity and will support an im-
portant objective by creat-
ing a pipeline to fill staffing
needs.

“It’s always a challenge to

Powered by BoardOnTrack

get qualified staff who look
like the student body,” Di-
Natale said.

Fitchburg State and FPS
students alike also cele-
brated the program.

After her family moved
back to Fitchburg from
Washington state, first-gen-
eration college student and
soon-to-be senior at Fitch-
burg State Natacha Santi-
ago-Prado said she encoun-
tered a diverse and welcom-
ing community that made
her ambitions to become
a teacher feel viable. Now,
she looks forward to being
arole model when she starts
her teaching career.

“Just to be able to rep-
resent my community is
a great honor,” said Santi-
ago-Prado. “I want to create
a diverse space for students

where students can feel
comfortable to share their
own experiences and their
culture, and don’t feel like
they should be silenced.”

Jadyn Newton, a senior
at FHS, is enrolling at Fitch-
burg State to study early ed-
ucation. A member of FHS’s
Future Teacher Academy, a
four-year member of the
Best Buddies Club and an
intern at the McKay Arts
Academy, she said the pro-
gram would help her to be-
come the best teacher she
could possibly be.

“At my internship I
learned I had this passion
for teaching, which was def-
initely life-changing,” New-
ton said. “With this pro-
gram it will definitely help
me be the teacher I want to
be.”
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BACK TO SCHOOL

WELCOMETO TH

PHOTOS BY SHANE RHODES/SENTINEL & ENTERPRISE

Fitchburg State University student and Sigma Tau Gama fraternity member Jon Pack (center) assists freshman Adam
Niemi (right) and his parents, John (left) and Anna (second from left) move into his dorm at FSU's Russell Towers on
Tuesday. Adam is set to major in video game design.

New Fitchburg State University
students move in Tuesday

By Shane Rhodes

srhodes@lowellsun.com

FITCHBURG » Tuesday
marked the end of sum-
mer and the beginning of

a new chapter as Fitch-
burg State University wel-
comed a flock of new stu-
dents Tuesday.

This year’s flock fea-
tures over 650 first-year

and transfer undergradu-
ate students for the start
of the semester. The in-
coming class also features
students from 22 different
states and more than 100

international students.

The majority of return-
ing on-campus students
are set to arrive Thursday
with fall semester classes
starting Friday.

Powered by BoardOnTrack
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Alijah Rue (right) and Malik Ross (left) help incoming
Fitchburg State University freshman Maurice Dingle move
in on Tuesday. Dingle is set to major in communications.

Fitchburg State University junior and cyber security major
Lauren Tilbury holds balloons that read “Welcome Falcons’
at FSU's Aubuchon Hall on Tuesday. Tilbury was one of
many volunteers to help the more than 600 incoming
freshman move in.
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education in the midst of teacher shortage

Mount Wachusett
Community College

PHOTO | FITCHBURG STATE UNIVERSITY

Fitchburg State University President Richard S. Lapidus, left, and Mount Wachusett Community College President
James Vander Hooven at the signing ceremony

By Timothy Doyle

ount Wachusett Community College in Gardner and Fitchburg
M State University have created an agreement to ease the transfer
process between the schools for students pursuing degrees in middle
school or secondary education.

The program creates a path for students in certain MWCC associate
degree programs to take education courses at Fitchburg State, then
transfer to Fitchburg State as a junior to complete their undergraduate
degrees in middle or secondary education.

“We are pleased to work with our partners at Fitchburg State to offer
our students a new educational pathway,” Mount Wachusett
Community College President James Vander Hooven said. “There’s an
incredible willingness between Mount Wachusett Community College
and Fitchburg State to bridge these divides. Our graduates stay local.
Having that next opportunity to complete their bachelor’s degrees and
go to work in our region is very important.”

This agreement comes at a time when the state is facing teacher
shortages due to the COVID-19 pandemic, and from before the
pandemic, low pay compared to other professions.
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EDUCATION

Fitchburg
State,
Mount to
help new
teachers

Program allows
direct ascent
from one college
to another

By Matthew Bruun
Fitchburg State University

GARDNER » A new transfer agree-
ment between Mount Wachusett
Community College and Fitch-
burg State University will help
streamline the transfer process
for students pursuing degrees in
middle school or secondary edu-
cation.

Under terms of the agreement,
qualifying students enrolled in
MWCC’s associate programs in
biology, chemistry, or liberal arts
and sciences will be able to take
three key education courses at
Fitchburg State at the commu-
nity college rates. They will then
be able to transfer to Fitchburg
State as juniors to complete their
undergraduate degrees in middle
or secondary education.

“We are pleased to work with
our partners at Fitchburg State
to offer our students a new ed-
ucational pathway,” Mount Wa-
chusett Community College Pres-
ident James Vander Hooven said.
“There’s an incredible willing-
ness between Mount Wachusett
Community College and Fitch-
burg State to bridge these divides.
Our graduates stay local. Having
that next opportunity to complete
their bachelor’s degrees and go to
work in our region is very impor-
tant.”

TEACHERS » PAGE 4

Teachers

FROMPAGE1

“This agreement will
support students by mak-
ing it easier to transfer be-
tween institutions, while
also helping fill the need
for highly qualified mid-
dle and secondary school
teachers,” Fitchburg State
President Richard Lapidus
said.

“Fitchburg State has
been a leader in preparing
educators since our found-
ing in 1894, and this agree-
ment is just another exam-
ple of our continuing evo-
lution.”

Mount Wachusett Dean
of Liberal Arts, Education,
Humanities and Communi-
cations Laurie Occhipinti
said the newly announced
pact will open six transfer
pathways for students pur-
suing careers as secondary
educators.

“It allows them to trans-
fer very smoothly so they
can enter Fitchburg State
as juniors,” she said.

Fitchburg State Dean
of Education Nancy Mur-
ray acknowledged the

work by individual aca-
demic departments in de-
signing seamless paths
for students. “When these
students get to Fitchburg
State, they’ll be ready to
g0,” she said. “They will
feel that sense of belong-
ing that we know is impor-
tant to student success.”

The pathways will con-
nect qualifying students
graduating from the Mount
with associate’s degrees in
biology or chemistry, or lib-
eral arts and sciences, will
be guaranteed acceptance
into Fitchburg State’s mid-
dle school or secondary ed-
ucation programs in biol-
ogy (grades 8-12), chemis-
try (grades 8-12), English
studies (grades 5-12), his-
tory (grades 5-12), inter-
disciplinary studies major
with a general science ini-
tial teacher license (grades
5-8) or mathematics mid-
dle level (grades 5-8) or
mathematics, secondary
education (8-12).

Interested students are
encouraged to learn more
by contacting the Mount at
mwcc.edu/request or con-
tacting Fitchburg State at
fitchburgstate.edu/admis-
sions.

Mount Wachusett
Community College

mwcc.edu

COURTESY FITCHBURG STATE UNIVERSITY

Fitchburg State University President Richard Lapidus, left, and Mount Wachusett Community College President James

Vander Hooven shake hands at the signing ceremony for a new articulation agreement for students pursuing careers as

middle and secondarv ediiratinn tearhers
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VOL. 126 - NO. 23

BOSTON, MASSACHUSETTS, JUNE 10, 2022

$.35 A COPY

Center for Italian Culture at Fitchburg State University
Celebrates the Launch of the
Michael Vincent Addorisio (Addorizzi) Family Collection

FITCHIFURE g Tam
LUMIVERLITY

Rose Anne Addorisio, left, with Fitchburg State University archivist Asher Jackson, speaks at
the launch of the Michael Vincent Addorisio (Addorizzi) Family Collection at the university.
The online collection, presented in collaboration with Fitchburg State’s Center for Italian
Culture, chronicles the life and death of Ms. Addorisio’s uncle, a decorated World War II sailor

from Fitchburg.

The Center for Italian Culture
at Fitchburg State University
recently celebrated the launch
of the Michael Vincent Addorisio
(Addorizzi) Family Collection, an
online exhibit commemorating
the life and death of a deco-
rated World War II sailor from
Fitchburg.

The collection, curated by the
fallen sailor’s niece, Rose Anne
Addorisio, is preserved in the

library archives through a col-
laboration with the university’s
Center for Italian Culture (CIC).
Ms. Addorisio is a member of
the CIC’s board.

The collection includes 93
letters, postcards, and medals,
depicting a military life that was
tragically cut short while serving
on the USS Reid during World
War II. His letters describe his
travepowered by BoardOnTracktates

by train to his first duty station
and his journey across the world
by sea. Routines of a sailor’s
life and a firsthand account of
Pearl Harbor are included. His
medals, letters and that fateful
Western Union Telegram bring
Michael’s story to life.

The online collection may
be viewed at https://fitch-
burgstate.libguides.com/cicar-
chives/MichaelAddorisio. 56 of 78
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POST-GAZETTE

(Formerly LA GAZZETTA del MASSACHUSETTS)

VOL. 126 - NO. 19

BOSTON, MASSACHUSETTS, MAY 13, 2022

$.35 A COPY

SAVE THE DATE: June 11, 2022

Join us for a Gala Celebrating over 20 years
of Art, Culture, and Scholarships!

The Center for Italian Culture
at Fitchburg State University

The Center for Italian Cul-
ture (CIC) at Fitchburg State
University will celebrate more
than 20 years of supporting
scholarships and programming
with a fundraising gala at the
Fitchburg Art Museum at 5 p.m.
Saturday, June 11, 2022.

The The Center for Italian
Culture, founded with a major
gift by the late Amelia V. Gal-
lucci-Cirio of Fitchburg State’s
Class of 1938, has been a fix-
ture on the university campus
for over 20 years. Throughout
its history, the center has spon-
sored programs that celebrate
Italian contributions to Western
civilization and supported study

abroad scholarships that let
university students and faculty
explore the wider world.

Join us for a Celebration on
June 11, 2022 for an evening
that will include food catered

Powered by BoardOnTrack

by The Finicky Fork. Guests
will enjoy signature cocktails,
music by noted soprano Ma-
ria Ferrante, and Asta della
Fortuna Italian raffles.

Special gallery exhibits for the
gala will include camera obscu-
ra works by photographer Abe-
lardo Morell and images made
by Fitchburg State students
during university-sponsored
travel to Verona, Italy.

Tickets are $150 and may be
purchased online at fitchburg-
state.edu/cic.

Proceeds from the gala on
June 11 will support student
scholarships awarded by the

The Center for Italian Culture.
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FSU’s CenterStage to welcome John McDermott

By Matthew Bruun
Fitchburg State University

FITCHBURG » The Fitchburg
State University CenterStage
arts and culture series is ready
to welcome acclaimed tenor
John McDermott back to cam-
pus for a performance at 2 p.m.
Sunday, Sept. 25 in Weston Au-
ditorium.

McDermott, born in Scotland
to Irish parents and raised in
Toronto, draws from a wide rep-
ertoire of songs telling stories of
love and war, of loss and history.
A McDermott performance is a
festival for the ears.

McDermott’s career began
when he belted out an impromptu
rendition of “Danny Boy” at a
company party in Toronto. A few

years later, for his parents’ 50th
wedding anniversary, he recorded
an album of Irish and Scottish
ballads. He was encouraged to
share it with the world, and along
and successful history of record-
ing and performing on stage and
television had begun. McDermott
is one of the original members of
The Irish Tenors and a musical
storyteller in the Celtic tradition.
Powered by BoardOnTrack

His voice and his signature ren-
dition of “Danny Boy” are emo-
tionally evocative and tenderly
nostalgic.

Tickets for John McDermott
are $25 for adults, $20 for se-
niors, and $5 for students. To
order tickets visit fitchburg-
state.edu/centerstage or call the
Weston Box Office at 978-665-
33417

/s

John McDermott
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Fitchburg State University - Board of Trustees Meeting - Agenda - Tuesday September 13, 2022 at 8:15 AM

New Faculty and Librarian Orientation New Faculty and Librarian Orientation
Promoting Faculty Success — Tuesday, August 23, 2022 Promoting Faculty Success — Tuesday, August 23, 2022
DAY 1- AGENDA DAY 1- AGENDA (CONTINUED)
Percival - Room 208 Percival Hall — Room 203
8:30 AM.......... Check In and Coffee and Light Refreshments 12:00 PM.......... Lunch with Academic Affairs Leadership

8:45 AM Orientation Overview e Dr. Sara Levine, Interim Dean of School of Arts and Sciences

e Dr. Franca Barricelli e Dr. Becky Copper Glenz, Dean of School of Graduate, Online and
Interim Associate Vice President for Academic Affairs Continuing Education
e Dr. Jennifer Hanselman

9:00 AM.......... President .s Welcomg Dean of School of Health and Natural Sciences
e Dr. Richard Lapidus
President e Ms. Jacalyn Kr‘emer o
Dean of Amelia V. Gallucci-Cirio Library
9:30 -10:15 AM.......... Academics: Who We Are and Where Are We Going e Dr. Nancy Murray
* Dr. Patricia Marshall Dean of School of Business and School of Education

Provost and Vice President for Academic Affairs « Ms. Pam McCafferty

e Dr. Franca Barricelli Associate Vice President for Institutional Research and Planning

Interim Associate Vice President for Academic Affairs
e Dr. Cate Kaluzny

Campus Quad Director of Assessment
e Ms. Barbara Cormier
10:30 - 11:15 AM......... A Walking Tour: “Highlights from Fitchburg State University” University Registrar

e Mr. Asher Jackson

Library Archivist * Mr. Jason Smith

Assistant Dean for Retention & Student Success
Percival Hall — Room 103

1:00 PM.......... Technology Session: Pedagogical, Technical, and Security Support
11:30 AM - 12:00 PM........... Opportunities: Grants, International Education, ¢ Mr: Stefan Dodd ‘
Early College, and School of Graduate, Online Chief Technology Officer
and Continuing Education e Ms. Sherry Horeanopoulos
e Ms. Nelly Wadsworth Information Security Officer
Director of International Education e Mr. Ralph Fasano
* Ms. Jeanette Robichaud Director of Digital Learning

Director, Corporate, Foundation and Government Grant Relations . . .
2:30 PM.......... University Resources, Policies and Wrap up

e Ms. Jessica Murdoch, Associate Vice President for Human Resources
and Payroll Services

¢ Dr. Becky Copper Glenz
Dean of School of Graduate, Online and Continuing Education

e Mr. Drew Goodwin
Coordinator of Early College and Dual Enroliment

e Dr. Franca Barricelli
Interim Associate Vice President for Academic Affairs

2 NEW FACULTY AND LIBRARIAN ORIENTATION & ACADEMY : FITCHBURG STATE UNIVERSITY 3 NEW FACULTY AND LIBRARIAN ORIENTATION & ACADEMY : FITCHBURG STATE UNIVERSITY
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New Faculty and Librarian Orientation
Promoting Faculty Success - Wednesday, August 24, 2022

DAY 2 - AGENDA

Center for Teaching and Learning (CTL) - Hammond Hall

Coffee and Light Refreshments
8:30 AM........... Support and Opportunities with the CTL, CFS, and Crocker Center

Center for Teaching and Learning (CTL)
¢ Dr. Megan Krell (by video)
Associate Professor, Behavioral Sciences
and Interim Coordinator of the Center for Teaching and Learning

Center for Faculty Scholarship (CFS)
e Dr. Eric Budd
Professor, Economics, History and Political Science
and Co-Coordinator of the Center for Faculty Scholarship

e Dr. Elisabet Takehana
Associate Professor of English Studies
and Co-Coordinator of the Center for Faculty Scholarship

Crocker Center for Civic Engagement
¢ Dr. William Cortezia
Associate Professor of Education
and Coordinator of the Crocker Center for Civic Engagement

Library Classroom - Hammond Hall

9:15 AM.......... Library
e Ms. Connie Strittmatter
Librarian

e Ms. Renée Fratantonio
Associate Librarian

10:15-10:45 AM......... Meet Your CTL Mentors
10:45-11:00 AM......... Break

4 NEW FACULTY AND LIBRARIAN ORIENTATION & ACADEMY : FITCHBURG STATE UNIVERSITY

New Faculty and Librarian Orientation
Promoting Faculty Success - Wednesday, August 24, 2022

DAY 2 - AGENDA (CONTINUED)

Hammond Hall - 314

11:00 AM.......... Supporting our Students
e Dr. Hank Parkinson, Dean of Students, Student Affairs and Student
Development

¢ Dr. Robert Hynes
Director, Counseling Services and Assistant Dean, Student Affairs

e Dr. Kat McLellan
Director, Academic Coaching and Tutoring Center

e Mr. Jason Smith,
Assistant Dean for Retention and Student Success

e Dr. Rachel Graddy
Director, Disability Services

Falcon Hub - Hammond Building

12:15-1:15 P.M. Lunch with Department Chairs

Hammond Hall - 214

1:30 PM.......... Massachusetts State Colleges Association (MSCA)
e Dr. Rala Diakité
Professor of Humanities
and President, MSCA Fitchburg Chapter

2:30 PM ....... Wrap up
e Dr. Franca Barricelli
Interim Associate Vice President for Academic Affairs

5 NEW FACULTY AND LIBRARIAN ORIENTATION & ACADEMY : FITCHBURG STATE UNIVERSITY
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New Faculty and Librarian Academy
Scheduled Sessions for September 2022 - May 2023

The New Faculty and Librarian Academy is a series of sessions offered over the course of the academic year
designed to promote faculty success. We recognize the need for the new faculty orientation to go beyond the
two-day August program and provide additional resources, information and support during the first year.

Our faculty are a community of scholars committed to our students through exceptional teaching, research,
service, advising and mentoring. Through these sessions, new faculty have the opportunity to: foster
relationships with new faculty colleagues; network with colleagues from across the university; learn more
about resources to support their work; engage in opportunities to discover new teaching strategies, and find a
supportive community of colleagues and mentors. We are delighted to welcome our new faculty each year and
are committed to facilitating their engagement in the campus community.

SEPTEMBER SESSIONS: Campus Safety and Awareness
Thursday, September 15 / 3:30 — 4:30 PM

Chief Michael Cloutier
Lieutenant Andrew Lamarche

The General Education Curriculum
Tuesday, September 27 / 3:30 — 5:00 PM

Dr. Kisha Tracy, Chair, General Education Program Area
and Associate Professor, English Studies

OCTOBER SESSIONS:  Student Advising: Technology Tools
Tuesday, October 4 / 3:30 - 5:00 PM

Ms. Pamela McCafferty, Associate Vice President, Institutional Research & Planning
Ms. Barbara Cormier, University Registrar

Student Advising in Practice
Tuesday, October 11 / 3:30 — 4:30 PM

Ms. Lindsay Carpenter Connors, Director of Career Counseling & Advising Center
Ms. Susan Beddes, Academic and Career Advisor

NOVEMBER SESSIONS: Academic Integrity
Thursday, November 3 / 3:30 — 4:30 PM

Ms. Jacalyn Kremer, Dean, Amelia V. Gallucci-Cirio Library
Ms. Connie Strittmatter, Librarian

Inclusive Teaching and Learning Strategies
Tuesday, November 15 / 3:30 — 5:00 PM

Hosted by the Center for Teaching and Learning (CTL)

6 NEW FACULTY AND LIBRARIAN ORIENTATION & ACADEMY : FITCHBURG STATE UNIVERSITY

New Faculty and Librarian Academy
Scheduled Sessions for September 2022 - May 2023

JANUARY SESSION:

FEBRUARY SESSIONS:

MARCH SESSION:

APRIL SESSION:

MAY SESSION:

The Evaluation Process
Thursday, January 26 / 3:30 — 5:00 PM

Dr. Patricia Marshall, Provost and Vice President for Academic Affairs
Dr. Rala Diakité, President of MSCA Fitchburg Chapter and Professor, Humanities

Active Teaching and Learning Strategies
Tuesday, February 21 / 3:30 - 5:00 PM

Hosted by the Center for Teaching and Learning (CTL)

Advising Refresh
Tuesday, February 28 / 3:30 — 5:00 PM

Ms. Pamela McCafferty, Associate Vice President for Institutional Research & Planning
Ms. Lindsay Carpenter Connors, Director of Career Counseling & Advising Center
Ms. Susan Beddes, Academic and Career Advisor
Dr. Megan Krell, Associate Professor, Behavioral Sciences
and Interim Coordinator, Center for Teaching and Learning

Leading for Change
Thursday, March 16 / 3:30 — 5:00 PM

Dr. Patricia Marshall, Provost and Vice President for Academic Affairs
Dr. Laura Bayless, Vice President for Student Affairs
Ms. Jessica Murdoch, Associate Vice President for Human Resources & Payroll Services

Career Advising at Fitchburg State
Tuesday, April 11 / 3:30 - 4:30 PM

Ms. Lindsay Carpenter Connors, Director of Career Counseling & Advising Center

President and Provost hosted Luncheon with the CTL Mentors
Wednesday, May 3 / 12 noon
Presidents’ Hall, Guglielmi Mazzaferro Center

Dr. Richard Lapidus, President
Dr. Patricia Marshall, Provost and Vice President for Academic Affairs
Dr. Franca Barricelli, Interim Associate Vice President for Academic Affairs
Dr. Megan Krell, Associate Professor, Behavioral Sciences
and Interim Coordinator, Center for Teaching and Learning
Dr. Jescah Apamo-Gannon, Assistant Professor, Education
Dr. Sarah Bromberg, Assistant Professor, Humanities
Dr. Benjamin Levy, Associate Professor, Mathematics
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Faculty and Librarian Resources

The Center for Teaching and Learning (CTL), Center for Faculty Scholarship (CFS), and the
Douglas and Isabelle Crocker Center for Civic Engagement are tremendous resources for
faculty. As new faculty, we encourage you to participate in the offerings of the centers as well
as reach out to the Centers’ coordinators as individuals for support and information.

Center for Teaching and Learning (CTL)

The CTL enhances the teaching and learning experience of faculty, librarians, and students
by sustaining, promoting, and celebrating pedagogical practice, innovation and excellence.
The Center offers opportunities for collaboration and professional development through
mentoring, workshops, speaker series, grant awards and summer institutes.

COORDINATOR: Dr. Megan Krell
Email: mkrell@fitchburgstate.edu
Phone: (978) 665-3243

MENTORS: Dr. Jescah Apamo-Gannon
Email: japamoga@fitchburgstate.edu
Phone: (978) 665-3317

Dr. Sarah Bromberg
Email: sbromberg@fitchburgstate.edu
Phone: (978) 665-3018

Dr. Benjamin Levy
Email: blevyl@fitchburgstate.edu
Phone: (978) 665-3674

8 NEW FACULTY AND LIBRARIAN ORIENTATION & ACADEMY : FITCHBURG STATE UNIVERSITY

Faculty and Librarian Resources
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Center for Faculty Scholarship (CFS)

The CFS facilitates research, scholarship, and creative endeavors for full-time tenure-track
or tenured faculty and librarians through a variety of programming including recognition of
scholarly works and creative accomplishments, evaluation and review of internal research
grants, collaboration with the Grants Office to reinforce strategies that promote and support
faculty research, support of campus research compliance in Human Subjects, Biosafety,

and Animal Care and facilitates dialogue among faculty and departments to promote
collaborative and interdisciplinary scholarship.

COORDINATORS: Dr. Eric Budd
Email: ebudd@fitchburgstate.edu
Phone: (978) 665-3732

Dr. Elisabet Takehana
Email: etakehan@fitchburgstate.edu
Phone: (978) 665-3141

Douglas and Isabelle Crocker Center for Civic Engagement

The Douglas and Isabelle Crocker Center for Civic Engagement, more commonly called the
Crocker Center, has aimed to “help local organizations thrive and develop competencies in
best practices, empower people to build a better community, and maximize collaboration
between Fitchburg State and the community.” In September of 2015, the efforts of the
Crocker Center were expanded to include additional activities focused upon investing in
our community and establishing meaningful partnerships between the university and local
citizens and organizations. Such efforts include engaging students through civic-learning
and community-based research and internships. The importance of maximizing students’
participation in these high-impact learning opportunities is a strong them embedded
throughout the university’s Strategic Plan.

COORDINATOR: Dr. William Cortezia
Email: wcortezi@fitchburgstate.edu
Phone: (978) 665-3489
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Coversheet

Executive Session - VOTE (04-22/23)

Section: VII. Executive Session

Item: A. Executive Session - VOTE (04-22/23)
Purpose:

Submitted by:

Related Material: VOTE Executive Session September 13, 2022.pdf
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Fitchburg State University
REQUEST FOR BOARD ACTION

DATE:
TO: Board of Trustees

September 13, 2022

FROM: The President REQUEST NUMBER:

04-22/23
SUBJECT: Executive Session

It is requested that the Board of Trustees enter into executive session in accordance with MGL c.
30A, Section 21 (a)(1) to discuss the reputation, character, physical condition or mental health,
rather than professional competence, of an individual in relation to the sabbatical leave provision
within the terms of Article XV, Section C of the MSCA and BHE collective bargaining
agreement. (other information withheld under MGL c. 214, Section 1B right to privacy)

The Board will return to open session.
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

VOTE(5-22/23)

VIII. Executive Session discussion
A. VOTE(5-22/23)

VOTE Executive Session discussion.pdf
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Fitchburg State University
REQUEST FOR BOARD ACTION

DATE:
TO: President

September 13, 2022

FROM: The Board of Trustees REQUEST NUMBER:

05-22/23
SUBJECT: Executive Session

It is requested that the Board of Trustees of Fitchburg State University vote that it has been
presented with reasons satisfactory to excuse a faculty member from the requirements of Article
XV, Section C of the MSCA and BHE collective bargaining agreement relative to the
completion of service following a sabbatical and approves the request.
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