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Fitchburg State University

Board of Trustees Meeting

Published on January 4, 2022 at 9:49 AM EST

Date and Time
Tuesday January 11, 2022 at 8:15 AM EST

Location
This meeting will be held remotely.

Notice of a meeting of the Fitchburg State University Board of Trustees on Tuesday,

January 11, 2022 at 8:15 a.m.

For public comments dial (when announced in the meeting): 978.665.3698

Public streaming:
Live stream

stream.meet.google.com/stream/34f10486-83ab-4ef1-a85e-e52a5c3ba8af

Agenda

l. Opening ltems

Opening Items

A. Record Attendance and Guests
B. Call the Meeting to Order

C. Public Comments

D. Approve Minutes from the November 9, 2021
meeting - VOTE (12-21/22)

Il. Enroliment Presentation

A. Presentation/Discussion on Enrollment

lll. Notifications
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A. Personnel Actions (N05-21/22)

IV. Student Trustee Report

A. Joseph Cautela will provide the Student Trustee
report.

V. Chair's Report

A. Debbie Phillips will provide the Chair's report.

VI. President's Report

A. Commencement

B. Spring Semester Opening
C. COvID

D. NECHE

E. News Articles

VII. Closing Items
A. Adjourn Meeting
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Cover Sheet

Approve Minutes from the November 9, 2021 meeting -

Section:

Item:

VOTE (12-21/22)
Purpose:
Submitted by:
Related Material:

VOTE (12-21/22)

I. Opening Items
D. Approve Minutes from the November 9, 2021 meeting -

Approve Minutes

Minutes for Board of Trustees Meeting on November 9, 2021
VOTE Minutes.pdf
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# FITCHBURG STATE
P UNIVERSITY

Fitchburg State University

Minutes

Board of Trustees Meeting

Date and Time
Tuesday November 9, 2021 at 10:00 AM

Location
This meeting will be held remotely.

Notice of a meeting of the Fitchburg State University Board of Trustees on Tuesday,
November 9, 2021 at 10:00 a.m.

For public comments dial (when announced in the meeting): 978.665.3698
Public streaming:

Live stream
stream.meet.google.com/stream/1f978788-31ed-45ae-8b13-2374f6eaf4 5f

Trustees Present

C. Stimpson (remote), D. Irving (remote), D. Phillips (remote), D. Tiernan (remote), F.
O'Donnell (remote), J. Cautela Il (remote), K. SPINELLI (remote), L. Barrieau (remote),
M. Fiorentino, Jr. (remote), M. Nicholson (remote)

Trustees Absent
None

Ex Officio Members Present
R. Lapidus (remote)

Non Voting Members Present
R. Lapidus (remote)

Guests Present

C. Canney (remote), C. Estrella (remote), F. Barricelli (remote), G. Doiron (remote), J.
Bry (remote), J. Murdoch (remote), J. Wolfman (remote), K. Ngan (remote), L. Bayless
(remote), M. Ferrucci (remote), M. McKenzie (remote), M. Snyder (remote), P.
McCafferty (remote), R. Toomey (remote), S. Swartz (remote), Y. Malcolm (remote)
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l. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

D. Phillips called a meeting of the board of trustees of Fitchburg State University to
order on Tuesday Nov 9, 2021 at 10:03 AM.

C. Public Comments

Dr. Rala Diakité read a prepared statement which was a resolution to address
enrollment decline, financial deficits, and their threat to the academic mission. The
MSCA Fitchburg Chapter President urged the President and his administration to
communicate with more transparency and accountability. They urged the
President and Board of Trustees to provide concrete support — financial and
institutional — for growth and innovation within academic majors, minors,
concentrations, and program areas. She thanked the Board for their time.

D. Approve Minutes from the October 19, 2021 meeting - VOTE (09-21/22)

M. Nicholson made a motion to approve the minutes from Board of Trustees
Meeting on 10-19-21.

D. Irving seconded the motion.

The board VOTED to approve the motion.

Roll Call

K. SPINELLI Aye
D. Irving Aye
F. O'Donnell Aye
M. Nicholson Aye
D. Tiernan Aye
C. Stimpson Aye
L. Barrieau Aye
D. Phillips Aye
J. Cautela lll Aye

M. Fiorentino, Jr. Aye
Il. Finance and Administration

A. Presentation by the auditors

D. Phillips provided the Finance and Administration report. She stated the
committee met earlier in the day and had an in-depth discussion with the auditors.
The committee accepted the audit.

Introductions were made. The following auditors from CohnReznick discussed the
university audit PowerPoint presentation:

Ms. Melissa Ferrucci, Audit Partner

Mr. Mark Snyder, Audit Director
Ms. KimNgan Le, Audit Senior Associate
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The auditors presented a PowerPoint. M. Ferrucci said the audit is being
presented with a clean unmodified opinion. The university has adequate internal
controls.

D. Philips noted that with a clean unmodified opinion, it means that the university
is operating well financially. The auditors affirmed her statement.

M. Ferrucci said they found no incorrect allocations and there are no findings. D.
Phillips reiterated that the university is all set with guidance.

There are no findings on any of the reports issued. M. Ferrucci discussed the audit
results in detail.

M. Ferrucci thanked the entire finance team of J. Bry, Y. Malcolm and D. Brindle.
She stated everything that the auditors asked for from the university was provided
in a timely fashion.

M. Snyder discussed the statement of net position, statement of revenues,
expenses, cash flows and changes in net position. He discussed the footnotes and
disclosures.

There was a discussion.

M. Ferrucci summarized financial statements and what that means looking
forward. The university has done a good job on working on the expense side
ledger.

D. Phillips asked if the auditors considered Fitchburg State to be in a fiscally
healthy position moving forward? M. Ferrucci responded that the institution is
healthy financially and that they have no concerns moving forward.

D. Phillips noted that the auditors would be required to bring to the Board and to
the Commonwealth any issues of concern. The auditors responded that there are
no such issues.

M. Ferrucci discussed the impact of COVID within the financial statements. She
discussed the upcoming GASB Accounting pronouncements.

J. Bry asked that the auditors mention the changes made due to the
reclassification of funds to federal grant funding. M. Ferrucci noted the change on
page 23 of the audit which did not change the bottom line.

The President thanked CohnReznick, and he recognized the comprehensive and
complicated audit, and the work that goes into the materials. He expressed his
sincere thanks to J. Bry, D. Brindle, and Y. Malcolm.

B. FY2021 Audit - VOTE (10-21/22)

D. Irving made a motion to accept the FY2021 audit.
C. Stimpson seconded the motion.
The board VOTED to approve the motion.

Roll Call

D. Irving Aye
D. Phillips Aye
M. Nicholson Aye
J. Cautela lll Aye

Powered by BoardOnTrack 6 of 30



FFitchburg State University - Board of Trustees Meeting - Agenda - Tuesday January 11, 2022 at 8:15 AMV

Roll Call
L. Barrieau Aye
F. O'Donnell Aye

C. Stimpson Aye
K. SPINELLI Aye
M. Fiorentino, Jr. Aye
D. Tiernan Aye

lll. Dashboard

A. The current dashboard will be discussed.

J. Bry presented and discussed the financial dashboard. He indicated that the
number of faculty and staff has remained stable despite the decline in enrollment.
He reminded the board that information presented is based on the budget that the
board approves and any modifications would be reviewed moving forward. The
university is anticipating the supplemental portion of funding from the Board of
Higher Ed. He indicated that there are other state appropriations coming. He
stated that the institution has rebounded financially due to the Higher Education
Emergency Relief Funds (HEERF) that have been coming in.

There was a discussion. Questions and answers ensued. There was a discussion
on the Commissioner’s equity agenda.

IV. Sabbatical Requests

A. Act on President's recommendation for faculty sabbatical requests - VOTE
(11-21/22)

The President presented the sabbatical requests. He indicated that they were all
strong proposals. He noted the formal process that ensues prior to the
recommendations being sent to him. The President recommended that the
proposals be approved by the board.

D. Irving made a motion to approve the sabbaticals presented.

K. SPINELLI seconded the motion.

The board VOTED to approve the motion.

Roll Call
C. Stimpson Aye
L. Barrieau Aye

M. Fiorentino, Jr. Aye
M. Nicholson Aye

D. Irving Aye
J. Cautela lll Aye
F. O'Donnell Aye
K. SPINELLI Aye
D. Phillips Aye
D. Tiernan Aye

V. Notifications

A. Personnel Actions (N03-21-22)

The personnel actions were submitted for informational purposes.

B. Financial Statements (N04-21/22)
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The financial statements were submitted for informational purposes.
VI. Student Trustee Report

A. Joseph Cautela will provide the Student Trustee report.

J. Cautela updated the Board on the SGA survey designed to gather data on
student concerns. He stated there were not enough completed responses so he
was unable to report on student responses. He did note that one of the biggest
concerns is parking and there is a student petition circulating on this issue. SGA
will bring their parking concerns to the university parking committee.

VII. Chair's Report

A. Debbie Phillips will provide the Chair's report.

D. Phillips reported on the DHE Trustee Conference. This was the second year
that it has been held virtually and she indicated it was very good. She summarized
the conference content that included five key areas that the Commissioner
focused on. They are as follows:

1. Policy audit

2. Student experience

3. Data and evidence

4. Community of practice

5. Sustained transformation

D. Phillips encouraged board members to reread the strategic plan. She noted that
the university is focused on areas that are being emphasized by the DHE. She
discussed the various initiatives taking place at the DHE level.

She discussed the breakout sessions at the conference which were rich and
meaningful. She encouraged everyone to take a look at the materials presented at
the conference.

D. Phillips reminded the Board that DHE Trustee Training is mandated and must
be completed by December 1, 2021 or by law their term as Trustee ends. Also,
Board members were reminded to complete the annual conflict of interest form
and to donate to Fitchburg State University to achieve 100 percent board
participation

VIIl. President's Report

A. COVID Update

The President provided an update on COVID. The university continues to do well
on campus with only one or two outbreaks involving multiple individuals. He
updated the Board on vaccination status (90% of students and 95% of faculty and
staff are vaccinated.) He thanked everyone for their compliance and continually
adhering to the mask mandate on campus. The campus is far outpacing the city
with regard to COVID vaccination rate and is well below the city with regard to the
positivity rate.

B. DHE Trustee Convening Meeting
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The topic was covered by Chair Phillips in her presentation.

C. Open House update

The President reported on the Open Houses. He stated that the COVID world has
changed the way students and parents are looking at and evaluating institutions.
The institution is seeing less attendance at Open Houses, but increased
participation on guided and self-guided campus tours. He noted that people are
looking for more individualized experiences. He mentioned the increased number
of visitors registered for the Open House on Nov. 14.

D. Commencement Ceremonies

The President stated that the winter commencement was scheduled for Dec. 17,
2021 at 6:30 p.m. and will take place in person at the recreation center. All
Trustees are invited to participate. The event will be shortened and ticketed to
reduce the maximum attendance.

E. Early College

The President informed the Board of the early college programs in place that
include dual enrolliment. The goal is to bring more high school students into the
university classroom. Historically, first generation students are intimidated by
higher education, by bringing them into the college classroom early, we can show
them that they can be successful. He noted that this initiative is part of the
Commissioner’s Equity Agenda.

F. News Articles

The news articles were submitted for informational purposes. The President noted
the article regarding the Fitchburg State police program which in his opinion was
an honest representation. The university has a progressive program. He stated it
was nice to have local and regional support from various police divisions.

IX. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 11:27 AM.

Respectfully Submitted,
D. Tiernan
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Fitchburg State University
REQUEST FOR BOARD ACTION

TO: Board of Trustees

DATE:

January 11, 2022

FROM: The President

SUBJECT: November 9, 2021 Board Meeting minutes

REQUEST NUMBER:

12-21/22

It is requested that the Fitchburg State University Board of Trustees vote to approve the minutes

from the November 9, 2021 Board Meeting.
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Cover Sheet

Personnel Actions (N05-21/22)

Section: lll. Notifications

Item: A. Personnel Actions (N05-21/22)
Purpose: FYI

Submitted by:

Related Material: BOT Notifications 01112022.pdf
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FITCHBURG STATE UNIVERSITY
Board of Trustees
NOTIFICATIONS

TO: Board of Trustees

DATE: January 11, 2022

FROM: The President

NOTIFICATION NUMBER: N05-21/22

SUBJECT: Personnel Actions

New Hire

Monique Guthrie, BS
Effective: 11/28/21
Andrew Klein, MA

Effective: 12/6/21

Michael Letzeisen, BS
Effective: 1/3/22

Jazmine McMiillon, BS
Effective: 12/20/21

Interim Position
Andrew Lamarche, BS
Effective: 12/20/21
Resignation

Jennifer Berg
Effective: 12/31/21

Glen Fox
Effective: 12/3/2021

James McGuire
Effective: 11/19/21

Staff Assistant, Downtown Events and $47,500.00
Marketing Coordinator

ReNom

Director of Community Standards $75,000.00
Student Affairs

Staff Assistant, Work Order Manager $74,000.00

Capital Planning and Maintenance

Staff Assistant, Area Coordinator (11 month) $43,500.00
Housing & Residential Services

From: CPO Il From: $65,551.46
To: Interim Staff Assistant, Lieutenant To: $70,051.46
University Police

Professor $81,261.97
Mathematics

Staff Assistant, HVAC/Powerplant Manager $83,500.00
Capital Planning and Maintenance

Staff Assistant, Head Strength & Cond. Coach $54,020.00
Athletics
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Salary Adjustment

Frank Campo
Effective: 12/13/21

Christine Devine
Effective: 9/1/20

Juliana Molina
Effective: 11/21/21

Director of Event Management
Event Management

Assistant Professor
Nursing

Staff Assistant, Counselor
Counseling Services

Salary Adjustment (Temporary)

Amanda Egesi
Effective: 12/13/21

Promotion
Stefanie Aiken

Effective: 1/3/22

Michelle Cota
Effective: 12/20/21

Laura Croteau
Effective: 12/13/21

Change in Supervisor

Heide Messing
Effective: 11/29/21

Leave of Absence with Pay

Jason Nwankwo
Effective: 9/1/21
End: 12/27/21

Assistant Director
Admissions

From: Staff Associate
To: Associate Director, CRM Data Analytics
Admissions

From: Assistant Director, SGOCE
To: Associate Director of Student Accounts
Student Accounts

From: Assistant Director

To: Associate Director, Administration and
Building Services

Capital Planning and Maintenance

Assistant Director

Capital Planning and Maintenance
From: Joseph LoBuono

To: Mary Beth McKenzie

Professor
Behavioral Sciences

Powered by BoardOnTrack

From: $69,360.00
To: $74,860.300

From: $85,000.00
To: $88,183.00

From: $48,000.00
To: $49,500.00

From: $49,950.00
To: $55,150.00

From: $65,000.00
To: $78,000.00

From: $53,133.69
To: $70,000.00

From: $79,400.00
To: $93,000.00

$95,440.13

$108,478.29
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1t Year Reappointment

Katherine Hazen Assistant Professor
Effective: 9/1/22 Behavioral Sciences
End: 5/31/23

Jessica Oehrlein Assistant Professor
Effective: 9/1/22 Mathematics
End: 5/31/23

Olivia Rossetti Assistant Librarian
Effective: 9/1/22 Library
End: 8/31/23

Deferred %2 Year Sabbatical with Pay

Cheryl Armstrong Associate Professor
Effective: 1/12/23 Psychological Science
End: 5/31/23

Y Year Sabbatical with Pay

Dennis Awasabisah Assistant Professor
Effective: 1/12/22 Biology/Chemistry
End: 5/31/2023

Deborah Benes Associate Professor
Effective: 1/12/22 Nursing
End: 5/31/2023

Katharine Covino-Poutasse Associate Professor
Effective: 1/12/22 English Studies
End: 5/31/2023

Daneen Deptula Professor

Effective: 1/12/22 Psychological Science
End: 5/31/2023

Powered by BoardOnTrack

$66,000.00

$63,000.00

$50,000.00

$96,897.02

$66,946.30

$96,251.37

$67,897.50

$92,014.59
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Adem Elveren
Effective: 1/12/22
End: 5/31/2023

Darlene Ficco
Effective: 1/12/22
End: 5/31/2023

Petri Flint
Effective: 1/12/22
End: 5/31/2023

Robert Harris
Effective: 9/1/22
End: 1/1/2023

Margaret Hoey
Effective: 9/1/22
End: 1/1/2023

Michael Hove
Effective: 1/12/22
End: 5/31/2023

Natalia Kourtonina
Effective: 1/12/22
End: 5/31/2023

Aruna Krishnamurthy

Effective: 1/12/22
End: 5/31/2023

Frank Mabee
Effective: 1/12/22
End: 5/31/2023

Ozge Ozay
Effective: 1/12/22
End: 5/31/2023

Lindsay Parisi
Effective: 1/12/22
End: 5/31/2023

Assoclate Proressor
Economics, History & Political Science

Assistant Professor
Psychological Science

Associate Professor
Humanities

Professor
Communications Media

Professor
Biology/Chemistry

Associate Professor
Psychological Science

Associate Professor
Computer Science

Professor
English Studies

Associate Professor
English Studies

Associate Professor
Economics, History and Political Science

Associate Professor
Exercise and Sports Science
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$/0,071.00

$68,026.08

$95,378.60

$108,358.93

TBD (Currently Dean)

$74,889.83

$113,477.65

$93,008.10

$77,324.69

$69,248.75

$66,643.57
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Charles Roberts
Effective: 9/1/22
End: 1/1/2023

Denise Sargent
Effective: 9/1/22
End: 1/1/2023

Renee Scapparone
Effective: 1/12/22
End: 5/31/2023

Christine Shane
Effective: 9/1/22
End: 1/1/2023

Britton Snyder
Effective: 1/12/22
End: 5/31/2023

Deborah Stone
Effective: 9/1/22
End: 1/11/2023

Connie Strittmatter
Effective: 1/12/22
End: 5/31/2023

Teresa Thomas
Effective: 9/1/22
End: 1/1/2023

Diego Ubiera
Effective: 9/1/22
End: 1/1/2023

Jeffrey Warmouth
Effective: 9/1/22
End: 1/1/2023

Professor
Communications Media

Associate Professor
Education

Professor
Business Administration

Professor
Behavioral Sciences

Associate Professor
Communications Media

Associate Professor
Nursing

Librarian
Library

Professor

Economics, History & Political Science

Assistant Professor
English Studies

Professor
Communications Media
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$98,552.32

$78,464.93

$85,750.71

$92,508.18

$80,046.54

$90,415.11

$73,026.53

$108,860.83

$61,983.00

$106,791.14
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sentinelandenterprise.com

Main Street Theater Block gets a boost

University gets $475,000 to help with renovation

Submitted Article

FITCHBURG » The restora-

Theater Block received sig-
nificant support last week
with a $475,000 grant from
MassDevelopment’s Un-

tion and rehabilitation of derutilized Properties Pro-
the historic Main Street gram, according to an an-

nouncement from the uni-
versity.

Fitchburg State Univer-
sity purchased the theater
block in 2016 and the
funds, awarded to the

Fitchburg State University
Supporting Organization,
will help reactivate several
long-vacant storefronts,
according to the university.

The theater block, locat-

ed at 689-701 Main St., is
considered an anchor
property in downtown
Fitchburg. The university’s
renovations to the block to
date include a game design
studio and interdisciplin-
ary idealab for local entre-
preneurs. The game design
studio houses the semes-

ter-long capstone experi-
ence for students enrolled
in the program, the first
such major in a public uni-
versity in Massachusetts,
according to the university.
“This grant brings us a
step closer to revitalizing a
key asset in downtown
THEATER » 6A

T_heater

FROM PAGE 3A

Fitchburg and continues
our commitment to sup-
porting the city’s evolution
as an arts and culture hub

for the region,” Fitchburg
State President Richard S.
Lapidus said. “These proj-
ects will enhance the quali-
ty of life for the public at
large and provide valuable
opportunities for the uni-
versity community.”

The funding will haln ra.

activate storefront spaces
ranging in size from 500-
to 2,200-square-feet to ac-
commodate restaurants/
cafes, retail shops, art gal-
leries and studios.

The $7.5 million award-
ed statewide in the first
~f Underutilized

ronnd
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RENDERING COURTESY OF FSU
An artist rendering of the Theater Block in downtown Fitchburg shows what it will look like once it has been renovated.

Properties Program fund-
ing will pay for capital im-
provements and predevel-
opment work to increase
occupancy in challenging
properties, creating new
opportunities for housing,
retail and further econom-
ic development.
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UPDATES AT FACEBOOK.COM / SENTINELANDENTERPRISE AND TWITTER.COM / SENTANDENT

FITCHBURG STATE UNIVERSITY

Confronting Italian Colonialism
FILM SCREENING:

IF ONLY | WERE THAT

COURTESY OF FSU

The film, ‘If Only | Were That Warrior,” will be a topic
of discussion as Fitchburg State’s Center for Italian
Culture examines Colonialism in Europe.

Center for Italian
Culture examines
Colonialism effects

Submiitted Article

FITCHBURG » Starting
this month, the Center
for Italian Culture at
Fitchburg State Univer-
sity will look at the lega-
cy of Italian colonial-
ism, centered on the
invasion of Ethiopia in
the 1930s and its reso-
nance across genera-
tions and continents,
according to an an-
nouncement from the
university.

In October 1935, Ital-
ian Army soldiers invad-
ed Ethiopia. The war
was fought until Febru-
ary 1937, and is remem-
bered in Ethiopia as the
Italian Invasion, and in
Italy as the Ethiopian
War. The Center for Ital-

Efects

FROM PAGE 3A

aly and its repercussions
across generations and
continents.

The programs begin
with a film screening and
discussion of “If Only I
Were That Warrior” at 3:30
p.m. Tuesday, Nov. 9, in El-
lis White Lecture Hall. The
documentary looks at the
recent construction of a
monument dedicated to
Fascist general Rodolfo
Graziani, and addresses
the unpunished war
crimes he and others com-
mitted in the name of Ital-
ian leader Benito Mussoli-
ni’s imperial ambitions.
The stories of three charac-
ters, filmed in present-day
Ethiopia, Italy and the
United States, take the au-
dience on a journey
through the memories and
the tangible remains of the

ian Culture invites the
community to explore
the complex legacy of
this time period with a
series of programs that
will explore history and
culture from a variety of
perspectives.

At the heart of this ex-
ploration will be the ac-
claimed novel “The
Shadow King” by Ethio-
pian-American author
Maaza Mengiste, which
explores the Italian oc-
cupation and its after-
math. Faculty members
will lead discussion
groups centered on the
novel, culminating in
February with a keynote
address by Mengiste in
February. Other presen-
tations will look at the
history of Fascism in It-

EFFECTS » 6A

opia — a journey that
crosses generations and
continents to today, as this
often-overlooked legacy
still ties the fates of two na-
tions and their people.

Following the screening,
at 5 p.m., there will be a
virtual question and an-
swer session with director/
producer Valerio Ciriaci
and cinematographer/pro-
ducer Isaak Liptzin, who
will discuss the making of
the film and the questions
it raises about the mallea-
ble nature of history.

Associate Professor Kev-
in McCarthy from the uni-
versity’s Communications
Media Department will in-
troduce the screening and
moderate the question and
answer session with the
filmmakers.

The series will continue
in 2022, culminating in a
keynote address at 3:30
p.m. on Feb. 15, when
Mengiste will come to
campus to discuss her nov-

Italian occupatil’owered by BoardOnTrackadow King.”
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