
Fitchburg State University

Board of Trustees Meeting

Published on September 7, 2021 at 2:04 PM EDT

Date and Time
Tuesday September 14, 2021 at 8:15 AM EDT

Location
This meeting will be held remotely.

Notice of a meeting of the Fitchburg State University Board of Trustees on Tuesday,
September 14, 2021 at 8:15 a.m.

This meeting will be held via teleconference as approved by Governor Baker.

For public comments dial (when announced in the meeting): 978.665.3698
Public viewing:
Live stream
stream.meet.google.com/stream/80f67a47-6c6a-403c-8962-a80eda969142

Agenda
Purpose Presenter Time

I. Opening Items 8:15 AM

Opening Items

A. Record Attendance and Guests 1 m
B. Call the Meeting to Order Deborah

Phillips
1 m

C. Public Comments 3 m
D. Approve Minutes from the May 4, 2021 Meeting -
VOTE (01-21/22)

Approve
Minutes

1 m

II. President's Assessment and Goals 8:21 AM

A. President's Goal Performance 2020-2021 Academic
Year

Discuss 8 m
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Purpose Presenter Time
B. Accept the President's Goal Assessment for
AY2020-2021- VOTE (02-21/22)

Vote 1 m

C. President's Goals AY2021-2022 Discuss 8 m
D. Accept the President's Goals for AY2021-2022 -
VOTE (03-21/22)

Vote 1 m

III. Budget Update 8:39 AM

A. Jay Bry will provide a budget update.

IV. Notifications 8:39 AM

A. Personnel Actions (N01-21/22) FYI 1 m

V. Student Trustee Report 8:40 AM

A. Joseph Cautela will provide the Student Trustee
Report

5 m

VI. Chair's Report 8:45 AM

A. Debbie Phillips will provide the Chair's Report. FYI 5 m

VII. President's Report 8:50 AM

A. Opening of the university FYI 10 m
B. COVID FYI 10 m
C. Conflict of Interest FYI 5 m
The form will be sent to each Trustee electronically for completion.

D. News Articles FYI 1 m

VIII. Closing Items 9:16 AM

A. Adjourn Meeting Vote 1 m
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Cover Sheet

Approve Minutes from the May 4, 2021 Meeting - VOTE
(01-21/22)

Section: I. Opening Items
Item: D. Approve Minutes from the May 4, 2021 Meeting - VOTE (01-
21/22)
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board of Trustees on May 4, 2021

VOTE Minutes.doc.pdf
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Fitchburg State University

Minutes

Board of Trustees

Date and Time
Tuesday May 4, 2021 at 8:00 AM

Location
This meeting will be held remotely.

Notice of a meeting of the Fitchburg State University Board of Trustees
Tuesday, May 4, 2021 at 8:00 a.m. This meeting will be held via teleconference as
approved by Governor Baker.

For public comments dial (when announced in the meeting): 978.665.3698
Public streaming:

Live stream
stream.meet.google.com/stream/eea6ff37-2eb0-4360-b1a0-c9f4f2ee0c46

Trustees Present
C. Stimpson (remote), D. Irving (remote), D. Phillips (remote), D. Tiernan (remote), F.
O'Donnell (remote), K. SPINELLI (remote), L. Barrieau (remote), M. Fiorentino, Jr.
(remote), M. Nicholson (remote), S. Olson (remote)

Trustees Absent
None

Ex Officio Members Present
R. Lapidus (remote)

Non Voting Members Present
R. Lapidus (remote)

Guests Present
A. Alberto (remote), C. Bullis (remote), C. Canney (remote), C. Estrella (remote), G.
Doiron (remote), J. Bry (remote), J. Murdoch (remote), J. Wolfman (remote), L. Bayless
(remote), M. McKenzie (remote), P. McCafferty (remote), S. Swartz (remote)
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I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
D. Phillips called a meeting of the board of trustees of Fitchburg State University to
order on Tuesday May 4, 2021 at 8:01 AM.

C. Public Comments
There were none.

D. Approve Minutes from the Board of Trustees March 30, 2021 - VOTE (24-
20/21)
F. O'Donnell made a motion to approve the minutes from Board of Trustees on 03-
30-21.
D. Irving seconded the motion.
The board VOTED to approve the motion.

Roll Call
F. O'Donnell Aye
C. Stimpson Absent
L. Barrieau Aye
M. Nicholson Aye
K. SPINELLI Aye
M. Fiorentino, Jr. Aye
D. Phillips Aye
D. Irving Aye
D. Tiernan Aye
S. Olson Aye

II. Finance and Administration Committee

A. FY2022 Budget Narrative
The Chair officially welcomed Dr. Michael Fiorentino, Jr. to the Board.

M. Fiorentino expressed his pleasure to returning to Fitchburg State and looked
forward to working with everyone.

D. Phillips next presented the Finance and Administration Committee report. She
reported that the committee met last Tuesday. The committee discussed in detail
the budget narrative and reviewed the financial documents. She stated the
president reported at the meeting the budget cycle was extremely challenging as
the result of COVID-19 and the need to conduct classes in a predominately
remote format for the entire year. She said with a tradition of strong budget
management, fiscal belt tightening and the implementation of an early retirement
program, the institution remained reasonably healthy. She indicated that the
university was fortunate that the state came through with level funding and
COVID-19 relief. She indicated that the COVID-19 protocols put in place by the
institution, helped to mitigate the infection rate. She expressed kudos to the
president and the administration and to everyone that worked to develop and
implement the COVID-19 protocols. She reported that it was the university’s
intention to return in the fall semester with in-person classes. She noted however,
that planning is fluid as the university awaits guidance from the state. She
indicated that expenses related to COVID-19 would continue to be significant.
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D. Phillips stated that there was some good news in the information packet. There
was currently an increase in undergraduate applications and deposits compared to
the prior year, but cautioned about becoming too optimistic at this early date. The
institution does anticipate an increase in the residence halls occupancy from last
year but, is still planning for a deficit. She reminded the board that debt service
must still be paid to the MSCBA whether students reside in the residence halls or
not. She reported that at the committee meeting, the current financial situation was
reviewed. Liquidity calculations indicate the campus could operate for 5.9 months.
She stated that the university is in good financial shape compared to other
institutions in the system. The outside study done by Parthenon, confirmed our
current financial stability and the committee was pleased to hear that.
D. Phillips next discussed the budget narrative and expenses. She indicated that
the largest share of expenses stemmed from personnel. She highlighted COVID-
19 relief information and the anticipation of long-term COVID expenses. She noted
the decline in college age students due to the decrease in birth rates. The
university has been working to diversify its revenue streams. The Finance and
Administration Committee reviewed the budget details with the president and the
administration, and they felt the university did a fantastic job under extraordinary
circumstances. She reported that the Finance and Administration Committee
voted to recommend the budget and to roll forward funds for capital projects into
the next budget cycle.

The president thanked the Chair for her thorough job of summarizing the
information. It was indicated that the university anticipates three pools of money
from federal relief, two have arrived to date. Again, it was indicated that the
university anticipates bringing everyone back face-to-face in the fall and planning
has begun. COVID-19 costs will continue to roll into the next year with testing,
cleaning and sanitizing and will be moderated by the state of the pandemic at the
time. In looking ahead regarding the state appropriation, the university continues
to plan based on flat funding. At this time, enrollment looks positive but, we are
cautious. Enrollment is a little ahead of last year but overall, we continue to trend
downward. It is believed that residence hall occupancy will be above last year, but
will also be trending down overall. Some relief in debt service was provide in FY21
but obligations return in the fall. The bottom line is the university will be operating
with a deficit anticipated to be at least $4.5 million.

A discussion ensued.

There was a discussion on what the impact of furloughs would be on the
institution. The president indicated that he did not want to take that approach.

There was a discussion on liquidity and how it varies across all sectors including
the Community Colleges. The president indicated that the university was currently
at the higher end of the liquidity calculation.

There was a discussion on the merger of institutions. The work by Parthenon was
discussed.

The president noted that the university was aggressive in reaching out to Becker
College and creating academic pathways to assist students to transfer here.

B. Budget Summary Revenue

C. Budget Summary Expenses

III. FY2022 Budget Votes
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A. FY2022 Budget - VOTE (25-20/21)
L. Barrieau made a motion to approcve.
C. Stimpson seconded the motion.
The board VOTED to approve the motion.

Roll Call
K. SPINELLI Aye
F. O'Donnell Aye
L. Barrieau Aye
C. Stimpson Aye
M. Fiorentino, Jr. Aye
S. Olson Aye
D. Tiernan Aye
M. Nicholson Aye
D. Phillips Aye
D. Irving Aye

B. Roll Forward of Funds to FY2022 Budget - VOTE (26-20/21)
D. Irving made a motion to approve.
L. Barrieau seconded the motion.
The board VOTED to approve the motion.

Roll Call
C. Stimpson Aye
M. Nicholson Aye
D. Phillips Aye
F. O'Donnell Aye
D. Tiernan Aye
M. Fiorentino, Jr. Aye
D. Irving Aye
S. Olson Aye
K. SPINELLI Aye
L. Barrieau Aye

IV. Notifications

A. Personnel Actions (N07-20/21)
The personnel actions were submitted for informational purposes.

B. Financial Statements (N08-20/21)
The financial statements were submitted for informational purposes.

V. Student Trustee Report

A. Steven Olson will provide the Student Trustee Report
S. Olson said this was his last meeting as student trustee and it was bitter sweet.
Students are excited to get back to face-to-face learning in the fall. He did note
there was some push back regarding the mandate for the vaccine by students, but
he did mention that most schools in the state are requiring the same. He stated his
time as a student trustee has been a tremendous experience, it’s been hard but a
lot of fun learning from everyone. He thanked everyone. The Chair responded with
gratitude and thanked S. Olson for his service.

VI. Chair's Report
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A. C. Deborah Phillips will provide the Chair's Report
C. Phillips summarized that there was nothing to report regarding the bylaw
review. She is still hoping to have a retreat later this summer after graduation. A
great deal of time has gone into our virtual graduation. Our outside contractor is
doing a great job working with Information Technology and the administration. She
thought they did an outstanding job. She next shared a nice note from former
student trustee, Crystal Aneke who will be going to law school at Boston College.
The chair said that receiving the note warmed her heart and it was a pleasure to
hear from Crystal. We should all be very proud and she’s looking to hear how
Crystal’s future unfolds. She expressed thanks to all the students for persevering
during this difficult year and stated that the board was very proud of them.

VII. President's Report

A. COVID-19 Update
The president next gave his report. The last day of classes is on Wednesday and
the next week will start the exam period. He said the university continues with
COVID-19 testing and will finish the year strong. He said that if you add up all the
weeks of testing, the overall positivity rate on campus was below 1%. This was
particularly impressive given that the City of Fitchburg spent a considerable
amount of time as a high COVID-19 positive region. He gave credit to the student
body who followed the university COVID protocols. He noted that students were
wearing their face masks whether they were being observed or not. We will
continue to COVID test through the summer with faculty and staff. He anticipates
that the university will begin in the fall with a similar testing protocol. The state has
not yet provided an operational plan moving forward. We are currently set up with
6 ft distance, a change in densification would have a great impact on how we
operate. We anticipate that guidance will come shortly and we will configure
operations to meet requirements. He mentioned that face coverings will most likely
be required for fall.

B. Falcon Walk
The president reported on the Falcon Graduation Walk. He explained the event
and the virtual commencements. The university received good feedback from our
2020 graduates that they appreciated the virtual commencement. Our vendor,
Davis Advertising, is doing a great job with our commencement videos. He
expressed his appreciation to Dr. Catherine Canney and Mr. Frank Campo, the
commencement committee co-chairs as well as the commencement committee.

C. Fall Enrollment and Reopening
The president said that fall application numbers were significantly up from last
year, but that yield is the important metric. We are currently ahead by about 150
students compared to last year when looking at deposits. We need to remain
cautious because compared to 2018, and 2019, we are still behind. We will have
to see where we land further into the process. Typically, we would have a large in
person Future Falcon Day, which typically produces a spike in deposits that we
are unable to hold this year. We did provide an opportunity for students to come to
campus and tour the buildings. We have increased on campus tours and
increased the numbers that can participate in the tours. We have extended the
deadline for deposits which is traditionally on May 1st. The admissions department
has been aggressively reaching out to students that have expressed an interest in
coming to school. He said the national trend is that students have been slow in
making decisions regarding enrollment in school.
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There was a discussion.

The president reported on the renewal of the MOU with the Fitchburg Art Museum.
We have a great deal of interactive programs. The faculty, staff and students have
an opportunity to use the museum. It’s a good relationship and it speaks well to
our collaborative nature which also benefits the city.

S. Olson suggested that incoming students, that are hesitate to committing to
Fitchburg State, receive current student testimonials of the benefits of attending.
There was a brief discussion.

S. Olson will speak with the Student Government Association and report back.

D. News Articles
The news articles were submitted for informational purposes.

VIII. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:22 AM.

Respectfully Submitted,
D. Tiernan

Documents used during the meeting

• VOTE minutes.doc.pdf
• Budget Narrative FY2022 Final RSL.pdf
• BOT Budget Summary Revenue 4.13.21.pdf
• BOT Budget Summary Expenses 4.13.21.pdf
• VOTE Budget FY2022.doc.pdf
• VOTE Roll forward of funds to FY2022 budget (1).pdf
• Notifications 5-4-21.pdf
• FSU_ Mar 2021 Quarterly Financial statement.pdf
•Mar 21 Executive Summary (2).pdf
•May 2021 News Clips.pdf
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Fitchburg State University 

 REQUEST FOR BOARD ACTION 
 
 

TO: Board of Trustees  

 
DATE: 

 

September 14, 2021 
 
FROM:    The President 

 

 
REQUEST NUMBER: 

 

01-21/22  
SUBJECT:    May 4, 2021 Board Meeting minutes 

 

 

 

 

It is requested that the Fitchburg State University Board of Trustees vote to approve the minutes 

from the May 4, 2021 Board Meeting.  
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President's Goal Performance 2020-2021 Academic Year

Section: II. President's Assessment and Goals
Item: A. President's Goal Performance 2020-2021 Academic Year
Purpose: Discuss
Submitted by:
Related Material: President’s - Goal Results 2020-21 FINAL .pdf
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President’s Report to Trustees: 
                  Goals for 2020-21 Academic Year 

 
Overview:   
 
The president is responsible for leading the university in an effective and efficient manner, and 
administering daily operations with a primary focus on quality and excellence. The goals for this 
year are consistent with the campus strategic plan and are designed to support and strengthen the 
mission and vision.  
 
Goals: 
 
1. Continue to lead the campus efforts related to the COVID-19 pandemic. 
 

• Managed the campus consistent with the Higher Education Control Plan. 
• The campus conducted its academics in fully remote, hybrid and face-to face this 

academic year.   
• Support services were provided both face-to-face and in a remote form. 
• Housing was de-densified and food services were distributed on a to-go basis. 
• The Environmental, Health and Safety team collected and processed approximately 

22,000 COVID-19 tests.  
• Case management of positive cases and close contacts were handled internally with 

support from local public health officials. 
• Quarantine and isolation accommodations were provided to residential students impacted. 
• Overall campus positivity rate was approximately 0.5% as compared to the city and 

region which hovered at its height at approximately14%. 
• Adjusted maintenance and cleaning to successfully operate during the COVID pandemic. 
• Worked closely with Fitchburg Public School to open McKay Elementary School during 

the pandemic. 
• Delivered virtual commencements and the Falcon Walk for student graduates. 

 
2. Maintain sound financial management and operational controls. 
 

•    The university had a clean audit in FY2020. 
•    Managed and disbursed CARES Act funding. 
•    Total private support (new gifts and pledges) yielded $835,451.   
•    Grants totaled $2,119 million. 
•    Student fees were held relatively stable. 
•    Managed an early retirement program (19 departures) and worked to reassess ongoing 

personnel needs.  
• The Accounting Department has transitioned to 85% electronic processing which has 

improved efficiency and allowed for successful transition to remote work. 
• Implemented SMS text messaging in Student Accounts to better communicate with 

students.  
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• Completed the payment site optimization in Student Accounts to allow for mobile 
devices with Touchnet  

 
Information Technology 

 
User Services 

• Upgraded and rebuilt our Virtual Desktop Infrastructure that improved performance, 
security and speed for over 800 systems. 

• Restricted rights and increased security on high-risk factor personnel. 
• Removed all instances of Windows 7 in conjunction with end-of-life support from 

Microsoft. 
• Loaned out several hundred laptops and WIFI hotspots to students in need as the 

University transitioned to remote instruction. 
• Conducted extensive training on system and application usage for faculty and staff as 

they worked remotely. 
• Implemented multi-language support on all multifunction devices on campus. 
• Developed a Covid tracking system to invite, track and report on all employees and 

student Covid testing for all semesters. 
• Began conversion of on-campus drive storage for individuals to Google Drive. 

 
Networking and Telecommunications 

• Converted wireless networks to a single SSID that is role-based for increased security. 
• Investigated core networking replacement equipment, developed an RFP and awarded a 

vendor. 
• Installed three Google Meet room conferencing systems on campus for easy virtual 

meeting. 
• Encrypted all main wireless networks from edge to core. 
• Converted all classrooms to wireless electronic door locks with lockdown alerts 

generated automatically to Campus Police. 
• Installed Panic Button software on all dedicated phones on campus to allow Campus 

Police to be notified of an emergency and listen in. 
 
Security 

• Enabled 2 factor authentication for Banner for critical users with elevated privileges and 
for all of IT on Gmail. 

• Updated Spirion and began scans of all University owned devices for protected 
information. 

• Responded to the Raiser’s Edge breach affecting only ~ 400 alumni internally. 
• Migrated to Cygilant’s Logpoint system with no additional cost to upgrade our SIEM and 

threat protection posture. 
• Completed IT annual risk assessment and assigned responses. 
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• Enabled SSO on a number of services and applications. 
 
Core Services 

• Encrypted all data at rest on our VM environment including our Banner data. 
• Continued to produce electronic forms and routing information for the campus - now up 

to 88 forms in production. 
• Migrated to a new website that is hosted on a Drupal platform for the main university. 
• Created several programs that allowed FSU to track student attendance for COVID 

tracking and contact tracing. 
• Added gender-neutral restroom location to the mobile map. 
• Completely redesigned the self-help website for technology questions to make it easier 

for remote users to find help. 
 
3.    Continue to work on the completion and approval of the new campus strategic  
       plan (2020- 2025). 
 

•   The Strategic Plan was completed and granted final approval by the Board of Higher 
  Education with a unanimous vote in December. 

•   The three main principles of the plan are education justice, being a student-ready campus, 
and inclusive excellence. 

 
3a.  Begin the implementation of strategic initiatives. 
 
New Programs 

• Campus Based M.Ed. in Educational Leadership in Management added 2 new 
concentrations. Both will be offered 100% online in a 7-week format. 

○ Online Education Administration Graduate Certificate 
○ Special Education Graduate Certificate 

• A certificate in Teaching English as a Second Language was approved and will be 
available Fall 2021. 

• Delivered workforce development and corporate training  
○ Supporting LGBTQIA and Gender Diverse Students in the K-12 Environment 
○ An Introduction to Cultural Competency for Educators 
○ MassEdCO New Employee DEI Workshop/Staff Retreat 
○ Social Justice Webinar Series  
○ Intercultural Competency for Real Estate Professionals 
○ NewVue Community Steward Social Justice Training 
○ COVID-19 Business Training Series 

• Continued the implementation of the revised general education program.  623 LAS 
courses were moved successfully through campus governance.   

• All academic departments now have a Freshman Year Experience course. 
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• Arts and Sciences moved through governance a new interdisciplinary major and minor 
(English Studies and Communications Media) in Digital Media Innovation. 
 

Student Success 
• Received governance approval of the Institutional Learning Priorities which served as a 

framework for a new strategic plan and the general education curriculum. 
• As part of the implementation of the new general education curriculum, 200 Integrated 

High-Impact Practice courses will be making their way through governance.   
• Established a case management and coordinated care system in the peer tutoring and 

academic coaching program. The program tracks multiple alerts (attendance, mid-
semester deficiencies, academic coaching/tutoring referrals, and students on probation 
and warning).  Through this coordination a holistic picture of a student needs is identified 
so that appropriate services can be deployed.  

• The Center for Teaching and Learning was restructured with a strengthening of advising 
in an effort to enhance retention and student success. 

• Created and passed through governance new General EducationTransfer Pathways in an 
effort to streamline the student approval process.   

• OER Pilot Phase1and Phase 2 were completed through a Davis Education Foundation 
grant. Students are expected to save over $40,000 per semester in textbooks in 15 
courses.  

• A Digital Reserves Pilot Project was successfully implemented.  This allows students to 
use e-textbooks on reserve for a period of time and not come to campus for their use. 

• The Career Center established a Career Success Certificate Program. This is a 6-week 
course open to all students (asynchronous format) that assists with cover letter, resume 
and interview preparation.  

• Recruited a new Associate Director for Career Services who will lead efforts to generate 
visible pathways for students to move from academics to careers.  

• TRIO Student Support Services Grant renewed ($1.46 over five years). 
• Agreed to participate in the “Moving to College” program to assist students that are 

currently experiencing homelessness. 
 
Equity 

• Anti-Racism scholarship and curricular development. Deans’Anti-racism fund 
established to assist faculty in developing curriculum and planning programming to 
embed anti-racist lens across the curriculum.  Funds will also assist with faculty social 
justice and ant-racist scholarship. 

• Implemented the Future Educators Academy and the Young Falcons Academy to 
increase recruitment of underrepresented student populations and create a feeling of 
belonging for these students on campus. 
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• Awarded $51,743 grant by the Department of Higher Education Innovation Fund (HEIF) 
grant for Heritage Language Program. Funds provide support for English-language 
programming for students across campus. 

• Summer Intensive English Program for English Language Learners.  
• Middle School Young Falcon’s Camp (4-day camps during February and April school 

breaks). 
• Recruitment and training of Fitchburg High School tutors for our Early College students. 

 
Community  

• Creation of the Corporate and Community Engagement Working Group. Fostered 
collaboration with:  

○ Association of General Contractors ($100,000 gift, development of an Advisory 
Board and participation at the on-campus Career Fair.)  

○ Partnership with PTC engineering software (creation of a  regional training hub 
for their product.) 

○ Unitil MOA ($15K over 3 years) to support ENGT capstone for solar decathlon 
and undergraduate research conference.  

• Crocker Center continued to offer its $1,000 “mini-grants” to faculty, librarians, and staff 
for the implementation of various community engagement projects.  This past academic 
year saw the following eight mini-grants awarded: 

○ Racial Disparities and COVID-19 in Greater Fitchburg Area.  
○ Community Conversation on the State of Local News. 
○ Real Talk: A Facebook Live/YouTube Panel Discussion of Critical Health/Social 

Issues Affecting the Ghanaian Community in New England. 
○ Life Outside the Bubble: The Benefits of Living an Inclusive Life.  
○ Not Just Not-Racist, but Antiracist: Exploring the Student Perspectives of 

Antiracism Action in the Behavioral Sciences Department at Fitchburg State 
University. 

○ Virtual Choir Collaborative. 
○ Cultural Heritage Through Image. 
○ Falcon Bazaar Intern.  

• As a campus member of the Equity & Engagement Consortium (EEC) with Salem and 
Worcester awarded a $100,000 Higher Education Innovation Fund (HEIF) Grant.  The 
initiative supports community engaged work and support a commitment to building and 
maintaining diversity in the faculty.   

 
4.    Oversee the self-study year in support of the NECHE accreditation process to conclude 

  in March 2022 with a review team visit. 
 

•  The NECHE self-study process is well underway and on schedule.   
•  Inclusive campus committees have drafted sections of the report consistent with the 
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    NECHE standards.  
•  NECHE personnel have reviewed the first draft of the report with positive feedback.  
•  The Chair of the NECHE Review Team will be on campus to meet with members of the  
    campus team in early October. 
 

5. Continue to finalize the work on the new website redesign and launch. 
•  The website was completed and launched in December. 
•  Feedback thus far has been positive. 
•  Refinements are underway and will be ongoing. 
• During the course of the year, the university website had 3,048,237 page views and  
   2,462,356 unique page views. 
 

5a.  Guide the development of integrated communication in support of the website and  
       campus brand.   
 

• A broad range of ads were generated to targeted populations in support of university  
   recruiting and special interest topics (Google Ads, viewbook, promotional display ads,        
   radio ads, connected TV)  
• Social media emphasis was increased with the following results: 

○ Facebook: 11,383 page “Likes” (increase of 4% compared to the previous year)  
○ SGOCE Facebook: 2,828 page “Likes” (increase of .75% compared to the 

previous year) 
○ Instagram (our fastest growing channel): 3,158 followers (increase of 20.21% 

compared to the previous year) 
○ LinkedIn: 29,075 (increase of 6.2% compared to the previous year)  
○ SGOCE LinkedIn: 1,971 followers (increase of 6.02% compared to the previous 

year) 
○ Twitter: 4,732 followers (increase of 2.45% compared to the previous year) 
○ SGOCE Twitter  

■ 294 followers (increase of 3.52% compared to the previous year) 
■ 17,423 tweet impressions (decrease of 11.11% compared to the previous 

year) 
      
6. Continue to work on student enrollment goals. 

 
• Hired an Associate VP of Enrollment Management. 
• Hired a Customer Service Management professional. 
• Contracted with EAB services to enhance the enrollment funnel (increase of  
   1,758 applicants). 
• Increased communication efforts targeted at rising juniors and seniors.   
• Increased parent communications. 
• Sent materials in Spanish to prospective students.  
• Increased the variety and amount of financial aid incentives targeted at the incoming class. 
• Delivered a broad range of virtual information sessions, open houses, financial aid  

17 of 57Powered by BoardOnTrack

Fitchburg State University - Board of Trustees Meeting - Agenda - Tuesday September 14, 2021 at 8:15 AM



   seminars, among others. 
 

7.    Continue to evaluate the campus organizational structure in support of the  
       university mission. 

• Administered a successful early retirement program for faculty and staff. 
• Hired three tenure-track faculty members, five one-year faculty and 37 staff members.  
• Critically evaluated and redefined job descriptions as necessary to meet the changing needs  
   of the university and the realities of declining enrollment. 
• Emphasized the importance of diversity of all candidate pools. 

 
8.    Oversee ongoing capital projects and advocate for additional funding to address 
       deferred maintenance and renovation needs as appropriate.  

• Continued work on the electric infrastructure power project (approximately $25 million). 
• Completed, or nearly completed, $1.2 million in small deferred maintenance projects. 
• Upgraded the energy management system at Simonds Hall to integrate to an Automated 

Logic System 
• Changed 70 campus water meters. 
• Completed phase 4 of McKay C-Wing construction. 
• Completed the final phase of Percival Hall.   
•    Installed a new roof on the Recreation Center and a portion of the Service Center.    
•    Received the Leading By Example Award from the State of Massachusetts for 

outstanding clean energy and sustainability achievements. 
 
9.    Continue to strengthen university/community relationships.  
 

• The University has placed significant effort on strengthening alumni relations with 
support of the Alumni Association 

• Developed virtual alumni town halls, coffee hours and “Falcon Talks.” 
• Continued to strengthen connection with the Fitchburg Art Museum with programing and 

sponsorship support. Renewed our MOU with the museum in support of strengthening 
and broadening collaborative interaction. 

• The university produces a monthly Alumni E-Newsletter and Contact Magazine. 
• The university has worked with the City of Fitchburg on infrastructure planning around 

the downtown main street area (ReImagine North of Main). 
• The university supported the creation and development of the Snow Street Abolitionist 

Park. 
• The university has assisted the city with distribution of COVID-19 vaccinations.  
• Sizer School - Board of Trustees 
• Our Fathers House - Board of Directors 
• Fitchburg Art Museum - Board of Trustees 
• Chamber of Commerce - Board of Directors 
• Fitchburg Plan - Co-Chair 
• United Way - Board of Directors  
• UMass Memorial Health Alliance Hospital - President’s Council 
• Cushing Academy - Board of Trustees 
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• Fitchburg Public Library - Foundation Board 
• NCAA Presidents Advisory Group 
• NCAA Committee on Infractions 
• Presidents Higher Education Reopening Working Group (Advisory to Governor Baker’s 

Massachusetts Reopening Advisory Board) 
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Fitchburg State University 
REQUEST FOR BOARD ACTION 

 
 
TO: Board of Trustees 

 
DATE: 
 
September 14, 2021 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
02-21/22  

SUBJECT:   Accept the President’s Goal Performance for AY2020-21 
 

 
 
It is requested that the Board of Trustees accept the performance appraisal summary of the 
president by the Chair for AY2020-AY2021 in accordance with the guidelines set forth by the 
Commissioner of the Board of Higher Education.  
 
And 
 
It is requested that the Board of Trustees recommend to the Commissioner of the Board of 
Higher Education the maximum allowable compensation adjustment.  
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Goals for the 2021-22 Academic Year 
 

Overview:   
 
The president is responsible for leading the university in an effective and efficient manner, and 
administering daily operations with a primary focus on quality and excellence. The goals for this 
year are consistent with the campus strategic plan and are designed to support and strengthen the 
mission and vision.  
 
Goals: 
 
1.    Continue to lead the campus efforts related to the COVID-19 pandemic. 
 
2.    Maintain sound financial management and operational controls. 
 
3.    Continue the implementation of strategic initiatives as articulated in the 2020-2025  
       Strategic Plan.  
        
4.    Oversee the NECHE accreditation process to completion (report process and review  
       team visit).  
        
5.    Continue to work on student enrollment goals. 
 
6.    Continue to evaluate the campus organizational structure in support of the  
       university mission. 
  
7.    Oversee ongoing capital projects and advocate for additional funding to address deferred   
       maintenance and renovation needs as appropriate.  
 
8.    Continue to strengthen university/community relationships.  
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Fitchburg State University 
REQUEST FOR BOARD ACTION 

 
 
TO: Board of Trustees 

 
DATE: 
 
September 14, 2021 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
03-21/22  

SUBJECT:   Accept the President’s Goals for AY2021-2022 
 

 
 
It is requested that the Board of Trustees accept the President’s goals for AY2021-2022.   
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 BOT 
APPROVED 

BUDGET 

 Less 300 
FFTE Day 

Undergrad  Delta 

 FY22 
Budget 

 FY22 Budget 
8.31.2021 

 Change from 
Approved FY22 

Budget  FY22 Variance Description 

REVENUE SOURCES  Day Revenue 

 General Appropriations Act ($ 33,197,515)       ($ 33,771,458)         ($ 573,943)          

 Collective Bargaining (CBA) funding ($ -  )                     ($ -  )                      ($ -  )                  

 Other State Appropriations  ($ 573,943)             ($ -  )                      ($ (573,943)         performance formula now part of the base 

 DCAM  ($ -  )                     ($ -  )                   DCAM funds are awarded after budget cycle 

 Tuition and Fees - Day ($ 31,394,668)       ($ 27,795,460)         ($ (3,599,208)      Less Day Undergrad than expected  2600 Fall & 2300 Spring 

 Retained Out-of-State Tuition ($ 1,500,000)          ($ 1,125,000)           ($ (375,000)         Revised based on final FY21 and FY22 enrollment decline 

 Non-State Supported Tuition ($ 1,110,387)          ($ 1,045,000)           ($ (65,387)           Revised based on final FY21 and FY22 enrollment decline 

 Financial Aid  ($ 7,300,000)          ($ 7,300,000)           ($ -  )                  

 Grants  ($ 1,492,410)          ($ 1,492,410)           ($ -  )                  

 Investment Income  ($ 768,800)             ($ 1,500,000)           ($ 731,200)           continued anticipated positive returns 

 Sales, Service, & Other Income ($ 2,009,050)          ($ 2,009,050)           ($ -  )                  

 Reserve from Fund Balance ($ 308,268)             ($ 308,268)              ($ -  )                  

 Transfer - Foundation, etc. ($ 266,000)             ($ 326,000)              ($ 60,000)             increased $60K - software expense move to Univ 

 Subtotal Day ($ 79,921,041)       ($ 76,672,646)         ($ (3,248,395)     

 Auxillary Revenue 
 Dorm Authority - Housing ($ 7,526,689)          ($ 7,526,689)           ($ -  )                   pending final "no shows" 

 Food Service ($ 3,388,000)          ($ 3,388,000)           ($ -  )                  

 Subtotal Auxillary ($ 10,914,689)       ($ 10,914,689)        ($ -  )                  

 GCE + CPS & AP Revenue 
 Graduate & Continuing Education (GCE) ($ 8,742,657)          ($ 8,742,657)           ($ -  )                   Preliminary data indicates slight decline and will continue 

 Accelerated Programs (AP) ($ 10,257,657)       ($ 10,257,657)         ($ -  )                   to monitor as enrollment is finalized 

 Subtotal GCE & AP ($ 19,000,314)       ($ 19,000,314)         ($ -  )                  

  Total Revenue  ($ 109,836,044) ($ 106,587,649) ($ (3,248,395)     

 BOT 
APPROVED 

BUDGET 
 Less 300 

FTE  Delta 

 FY22 
Budget 

 FY22 Budget 
8.31.2021 

 Change from 
Approved FY22 

Budget  FY22 Variance Description 

OPERATING EXPENSES  Day Expenses 
Day Salaries ($ 40,502,811)       ($ 41,504,002)         ($ 1,001,191)       $38.5M active payroll; $820k savings ERIP; $1.1M CBA 

University Fringe ($ 3,366,253)          ($ 3,449,464)           ($ 83,211)            

University Operating ($ 32,168,648)       ($ 32,168,648)         ($ -  )                  

Utilities ($ 3,897,320)          ($ 3,897,320)           ($ -  )                  

Capital ($ 4,725,000)          ($ 4,725,000)           ($ -  )                  

Subtotal Day ($ 84,660,032)       ($ 85,744,433)        ($ 1,084,401)      

 Housing Expenses 
Housing Salaries ($ 1,193,843)          ($ 1,241,597)           ($ 47,754)             CBA 

Housing Fringe ($ 457,482)             ($ 475,781)              ($ 18,299)            

Housing Utilities ($ 1,001,500)          ($ 1,001,500)           ($ -  )                  

Housing Operating ($ 6,666,140)          ($ 6,666,140)           ($ -  )                  

Subtotal Housing ($ 9,318,965)         ($ 9,385,018)           ($ 66,053)            

 GCE + CPS Expenses 
GCE + CPS Salaries ($ 1,291,356)          ($ 1,343,010)           ($ 51,654)             CBA 

GCE + CPS Fringe ($ 602,499)             ($ 626,599)              ($ 24,100)            

GCE + CPS Operating ($ 3,862,219)          ($ 3,862,219)           ($ -  )                  

Ed Service Fee Transfer to University ($ 2,882,470)          ($ 2,882,470)           ($ -  )                  

Subtotal GCE + CPS ($ 8,638,544)         ($ 8,714,298)           ($ 75,754)            

 AP Expenses 
AP Salaries ($ 398,184)             ($ 414,111)              ($ 15,927)             CBA 

AP Fringe ($ 177,063)             ($ 184,146)              ($ 7,083)              

AP Operating ($ 5,385,895)          ($ 5,385,895)           ($ -  )                  

Ed Service Fee Transfer to University ($ 3,383,085)          ($ 3,383,085)           ($ -  )                  

Subtotal AP ($ 9,344,227)         ($ 9,367,237)           ($ 23,010)            

Total Expense ($ 111,961,768) ($ 113,210,987) ($ 1,249,218)      

BUDGETED Net Surplus/(Loss)
Day Operations ($ (1,350,991)        ($ (5,683,787)         

Housing ($ (1,792,276)        ($ (1,858,329)         

COVID Expenses ($ (1,500,000)        ($ (1,500,000)         

Day Subtotal ($ (4,643,267)        ($ (9,042,116)         

GCE/CPS ($ 104,113)             ($ 28,359)                

AP ($ 913,430)             ($ 890,420)              

GCE/AP Subtotal ($ 1,017,543)         ($ 918,779)              

Total Net Surplus/(Loss) ($ (3,625,724)        ($ (8,123,337)         
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FITCHBURG STATE UNIVERSITY 

Board of Trustees 

NOTIFICATIONS 

TO: Board of Trustees DATE: September 14, 2021 

FROM: The President REQUEST NUMBER:  N01-21/22 

 SUBJECT: Personnel Actions 
 

 

New Hire 

 

John Colautti, MA Instructor $56,000.00 

Effective: 9/1/21 Behavioral Sciences 

End: 5/31/22 

 

Barbara Cormier, MS Registrar $96,000.00 

Effective: 7/1/21 Registrar’s Office 

 

Zeddie Eisenhaure, BS Staff Associate, Coordinator of Greek Life $36,040.00 

Effective: 8/23/21 Student Development 

End: 6/18/22 

 

Barbara Farrington, MS Instructor $62,500.00 

Effective: 9/1/21 Nursing 

End: 5/31/22 

 

Phillip Fennell, MS Staff Assistant, Area Coordinator $42,728.00 

Effective: 8/9/21 Housing & Residential Services 

End: 6/30/21 

 

Elizabeth Frankland, MS Staff Assistant, Athletic Trainer (10 mth) $47,000.00 

Effective: 8/2/21 Athletics 

 

Lori Leonard, MA Instructor $61,375.00 

Effective: 9/1/21 Mathematics 

End: 5/31/22 

 

Vineeth Narreddy, MS Staff Assistant, Network Administrator $72,000.00 

Effective: 5/24/21 Technology 

 

Shami Qazi, MBA Associate Director of Maintenance $95,000.00 

Effective: 95,000.00 Capital Planning and Maintenance 
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Olivia Rossetti, BA Assistant Librarian $50,000.00 

Effective: 8/23/21 Library 

 

Junior Pena, MS Director, Student Diversity, Equity & Belonging  $94,000.00 

Effective: 7/5/21 Student Development 

  

Phillip Saisa, Ph.D. Assistant Professor $73,000.00 

Effective: 9/1/21 Education 

End: 5/31/22 

 

Brian Schremser, MS Staff Asst. Outreach & Recruitment Coord.  $51,000.00 

Effective: 8/2/21 SGOCE 

 

Richard Toomey, MED Associate VP of Enrollment Management $153,000.00 

Effective: 6/28/21 Enrollment Management 

 

Resignation 

 

Caroline Bollettiero Instructor $52,000.00 

Effective: 5/31/21 Nursing 

 

Alberto Cardele Vice President, Academic Affairs/Provost $186,772.61 

Effective: 9/3/21 Academic Affairs 

 

Nicole Chelonis Director of Digital Learning $90,434.00 

Effective: 7/30/21 School of Graduate, Online & Cont. Education 

 

Nathan Emery Staff Associate (10 month) $40,044.18 

Effective: 9/3/21 Student Development 

 

Juan Gonzalez Staff Assistant, Academic and Career Advisor $54,000.00 

Effective: 7/9/21 Career Services and Advising Center 

 

Carolyn Gustason Assistant Professor $81,671.40 

Effective: 7/31/21 Nursing 

 

Whitney Jarvenpaa Assistant Registrar $54,000.00 

Effective: 7/9/21 Registrar’s Office 

 

Nathan Knight Staff Assistant/Area Coordinator $46,506.38 

Effective: 8/21/21 Housing & Residential Services 
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Rose Kronziah-Seme Assistant Professor $89,760.00 

Effective: 5/31/21 Nursing 

 

Jinawa McNeil Director of Admissions $109,242.00 

Effective: 7/23/21 Admissions 

 

Marissa Monteiro Staff Assistant, Downtown Events & $47,500.00 

Effective: 8/20/21 Marketing Coordinator 

  Reimagine North of Main 

 

Kristin Murphy Director of Title IX Compliance $93,840.00 

Effective: 5/30/21 Human Resources/Payroll Services 

 

Rebecca Putorti Staff Assoc. Coord. of Greek Life $40,044.18 

 Effective: 7/23/21 and Student Leadership (10 Month)   

  Student Development 

 

Matthew Serafini Staff Assistant, Digital Content Manager $69,216.54 

Effective: 6/30/21 Marketing & Integrated Communications 

 

Natalia Serna Staff Assistant $52,000.00 

Effective: 8/6/21 Student Affairs 

 

Douglas Thomas Director of Capital and Construction $99,453.37 

Effective: 6/3/21 Capital Planning and Maintenance 

 

Retirement 

 

Augustine Aryee Professor $126,873.90 

Effective: 5/31/21 Behavioral Sciences 

 

Chola Chisunka Professor $116,132.81 

Effective: 6/30/21 English Studies 

 

Rodney Christy Associate Professor $94,550.83 

Effective: 6/30/21 Economics, History & Political Science 

 

Ellen (Cap) Corduan Associate Professor $85,264.01 

Effective: 6/1/21 Communications Media 
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Linda Dupell Registrar $110,181.07 

Effective: 6/5/21 Registrar’s Office 

 

Meledath Govindan Professor $120,295.39 

Effective: 5/31/21 Biology/Chemistry 

 

Lynn Kellner Professor $107,182.44 

Effective: 5/31/21 Behavioral Sciences 

 

Change in Title/Salary 

 

Glen Fox From: Staff Assistant, HVAC Manager   From: $79,903.65 

Effective: 4/25/21 To: Staff Assistant/HVAC/Power plant Mgr To: $83,500.00 

  Capital Planning and Maintenance 

 

Salary Adjustment 

 

Eric Boughton Staff Assistant, Information Security Officer   From: $75,081.96 

Effective: 7/1/21 Technology To: $79,081.96 

 

Crystal Boupha Staff Assistant, Education Coordinator   From: $48,000.00 

Effective: 6/20/21 Upward Bound To: $49,500.00 

 

Jay Bry Vice President, Finance & Administration   From: $176,645.00 

Effective: 7/1/21 Finance and Administration To: $182,645.00 

 

Lindsay Carpenter Connors Associate Director for Internship Coord. &   From: $68,500.00 

Effective: 7/4/21 Employer Relations To: $73,700.00 

  Career Services and Advising Center 

 

Catherine Canney Associate Vice President From: $167,364.82 

Effective: 7/1/21 Academic Affairs To: $172,364.82 

 

Renee Fratantonio Assistant Librarian   From: $53,988.96 

Effective: 7/1/21 Library To: $57,288.96 

 

Mark LeBlanc Senior Assistant Registrar   From: $70,856.10 

Effective: 6/6/21 Registrar’s Office To: $76,056.10 

 

Joseph LoBuono Assistant Vice President  From: $114,240.00 

Effective: 6/6/21 Capital Planning & Maintenance To: $120,000.00 
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Megan Martin Staff Associate, Instructional Technologist   From: $66,000.00 

Effective: 8/1/21 School of Graduate, Online and Cont. Ed. To: $71,200.00 

 

Pamela Mayou Staff Assistant   From: $63,672.48 

Effective: 7/1/21 Human Resources & Payroll Services To: $65,672.48 

 

James McGuire Staff Assistant, Strength & Conditioning From: $52,020.00 

Effective: 7/1/21 Athletics To: $54,020.00  

 

Kimberly Page Director From: $80,651.40 

Effective: 7/1/21 Human Resources & Payroll Services To: $85,651.40 

 

Kelly Sylvia Director of Donor Relations   From: $69,837.51 

Effective: 7/1/21 Alumni and Development To: $72,000.00 

 

Jasmine Yang Staff Assistant   From: $54,621.00 

Effective: 7/4/21 Alumni and Development To: $56,121.00 

 

One Time Bonus 

 

Leah Fernandes Director of University Services   Bonus: $1,500,00 

Effective: 6/27/21 Financial Services Salary: $95,000.00 

 

Christopher Medley Director of Housing    Bonus: $1,000,00 

Effective: 8/15/21 Housing & Residential Services Salary: $81,600.00 

 

Promotion 

 

Laura Croteau From: Staff Assistant, Building Services Mgr.   From: $71,400.00 

Effective: 4/25/21 To: Assistant Director of Building Services To: $79,400.00 

  Capital Planning & Maintenance 

 

Summer Fetterroll From: Staff Associate   From: $85,494.31 

Effective: 7/18/21 To: Director To: $100,000.00 

  Student Accounts 

 

Joseph Flanagan From: Staff Associate   From: $49,980.00 

Effective: 8/22/21 To: Assistant Director To: $55,980.00 

  Student Development 
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Jennifer Jimenez From: Administrative Assistant II   From: $49,610.34 

Effective: 7/11/21 To: Assistant Registrar To: $53,200.00 

  Registrar’s Office 

 

Henry Parkinson III From: Associate Dean   From: $105,530.24 

Effective: 9/19/21 To: Dean of Students To: $115,000.00 

  Student Development 

 

Sonia Root From: Clerk IV   From: $20,168.51 

Effective: 8/8/21 To: Staff Asst. Academic Advisor (10 mth) To: $39,500.00 

  TRIO SSS 

 

Change in Department/Supervisor 

 

William Cummings From: Dean of Students   From: $93,840.00 

Effective: 9/19/21 To: Director of Compliance, Title IX/ADA To: $105,000.00 

  and EEO 

  Human Resources & Payroll Services 

 

Acting Position 

 

Franca Barricelli From: Dean of Arts and Sciences  From: $148,656.00 

Effective: 8/15/21 To: Acting Associate VP, Academic Affairs To: $160,000.00 

  Academic Affairs 

 

Catherine Canney From: Associate VP, Academic Affairs From: $172,364.82 

Effective: 8/15/21 To: Acting Vice President, Academic Affairs To: $185,000.00 

  Academic Affairs 

 

Sara Levine From: Professor   From: $103,873.07 

Effective: 8/22/21 To: Acting Dean of Arts and Sciences To: $140,000.00 

  Academic Affairs 

 

Rehire 

 

Althea Aranda Instructor  $68,447.00 

Effective: 9/1/21 Nursing   

End: 1/18/22 
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Wendy Arena Instructor  $67,000.00 

Effective: 9/1/21 Nursing   

End: 5/31/22 

 

Arlana Arsenault Instructor  $73,159.89 

Effective: 9/1/21 Nursing   

End: 1/18/22 

 

Karen Beaton Instructor (11 credits) $30,498.00 

Effective: 9/1/21 Nursing   

End: 1/18/22 

 

Caroline Bollettiero Instructor  $52,000.00 

Effective: 9/1/21 Nursing   

End: 5/31/22 

 

Jennifer Dupuis Instructor  $64,000.00 

Effective: 9/1/21 Nursing   

End: 5/31/22 

 

Teresa Finn Instructor  $73,424.98 

Effective: 9/1/21 Nursing   

End: 1/18/22 

 

Nancy Green Instructor  $62,560.60 

Effective: 9/1/21 Nursing   

End: 5/31/22 

 

Christine Oleksyk Instructor  $62,000.00 

Effective: 9/1/21 Nursing   

End: 5/31/22 

 

Debra Turner Instructor  $68,600.00 

Effective: 9/1/21 Education   

End: 5/31/22   

 

Leave with Pay 

 

Benjamin Levy Associate Professor (FTE .25/1 class) $17,852.07 

Effective: 9/1/21 Mathematics   

End: 5/31/22 
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Change in Work Schedule 

 

Heide Messing Staff Assistant  From: $63,626.75 

Effective: 7/11/21 Capital Planning and Maintenance To: $95,440.13 

End: 6/30/22 

 

Nathan Emery Staff Associate, Coord. of Student Programs  From: $40,044.18 

Effective: 6/6/21 Student Development To: $80,088.36 

End: 6/26/21 

 

Melissa Monteiro Staff Assistant (additional year) $47,500.00 

Effective: 7/1/21 Reimagine North of Main   

End: 6/30/22 

 

Change in Title 

 

Tony Chila From: Staff Assistant, Network Administrator  $79,447.63 

Effective: 7/1/21 To: Staff Associate, Network Administrator   
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Conflict of Interest Disclosure Statement 
For Trustees, Foundation Board Members, and Foundation Supporting Organization, Inc. 

Members 

 
Introduction 

Trustees, Foundation Board members, and Supporting Organization members have a fiduciary duty to the 

University, the Foundation, and/or the Supporting Organization and, as such, should act in a manner consistent 

with this obligation and exercise particular care that no detriment to the interest of the University, the Foundation, 

and/or the Supporting Organization (or the appearance of such detriment) may result from a conflict between the 

interests of the University, the Foundation, and/or the Supporting Organization and personal financial interests 

an individual may have. Therefore, each individual of these boards will annually disclose any personal interest, 

which he or she may have, in any matter pending before the University, the Foundation, and/or the Supporting 

Organization and will refrain from participation in any decision on such matter. 

 

Trustees, Foundation Board members, and Supporting Organization members who are also an officer, board 

member, committee member, or staff member of a contractor, vendor, or supplier of, or to, shall identify his or 

her affiliation with that organization. Further, in connection with any committee or board action specifically 

directed to that organization, he/she will refrain from participating in the decision affecting that organization.   

 

Additionally, Trustees, Foundation Board members, and Supporting Organization members will refrain from 

obtaining any list of clients for personal or private solicitation purposes at any time during the term of their 

affiliation. 

 

Conflict of Interest Disclosure Statement 

Acknowledgement of Receipt 

At this time, I am a board member, a committee member, consultant to, or employee of the following 

organizations: 

 

  

 

 

This disclosure statement shall certify that I, am not now, nor at any time during the past year, been: 

 

1)  a participant, directly or indirectly, in any arrangement, agreement, investment, or other activity with any 

vendor, supplier, or other party, doing business with the University, the Foundation and/or the Supporting 

Organization, which has resulted or could result, in personal benefit to me; and/or 

 

2)  a recipient, directly or indirectly, of any salary payments, loans or gifts of any kind, free service, discounts or 

other fees from, or on behalf of, any person or organization engaged in any transaction with the University, 

the Foundation, and/or the Supporting Organization and its affiliates. 

 

Exceptions to items 1 or 2 above are stated below, or attached, with a description of the transactions and of the 

interest, whether direct or indirect, which I have (or have had during the past year) with the persons or 

organizations having transactions with the University, the Foundation, and/or the Supporting Organization and 

its affiliates. 

 

Date ______________________________  Signature______________________________________ 

 

Printed   ______________________________________ 
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       Conflict of Interest Policy 

 

Purpose: 
This conflict of interest policy (“the policy”) is intended to:  

 protect the interests of Fitchburg State University (“the University”) and serve as a guide when the 

University is contemplating entering into a transaction or arrangement that might benefit, directly 

or indirectly, the private interest of university officers, trustees, or directors;  

 enable such individuals to recognize situations that may be subject to question and resolve them to 

avoid conflicts of interest; and/or   

 supplement, not replace, any applicable federal and state laws governing conflict of interests.  

 

Who is subject to the policy? 
This policy covers: 

 members of the Board of Trustees, including honorary trustees, that participate in board and 

committee meetings, and members of the Foundation Board and its associated committees.  
 

Policy: 
Trustees and Foundation Board members have a fiduciary duty to the University and, as such, should act 

in a manner consistent with this obligation and exercise particular care that no detriment to the interests of 

the University (or the appearance of such detriment) may result from a conflict between the interests of the 

University and personal financial interests an individual may have.  

 

An individual has a financial interest if that person has, directly or indirectly, through business, investment, 

or family: 

 an ownership or investment interest in an organization supplying goods or services to the 

University;  

 performed services for other individuals or organizations that do business with the University; 

and/or 

 a potential ownership, investment interest, or compensation arrangement with any individual or 

organization seeking to do business with the University. 

 

In general, when those covered by this policy are deemed to be in a conflict of interest situation with respect 

to any matter before the Boards or administration, that individual will refrain from participating in the 

consideration of any proposed transaction, unless specifically requested to provide information regarding 

the transaction in question. The individual will refrain from voting on, or taking any position for or against, 

the proposed transaction. When deemed appropriate, a notification will be made in the minutes of the 

meeting that the person involved neither participated in the consideration of the proposed transaction nor 

voted on the matter. 

 
In all other instances where it is determined that a conflict of interest exists, such conflicts, and their remedy, 

shall be disclosed to the Board of Trustees and/or the Foundation Board of Directors at their next meeting. 
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Conflict of Interest Policy 

Page 2 

 

Disclosure: 
The University is aware that it may not be possible to completely avoid all relationships between those 

individuals covered by this policy and certain third parties with whom the University transacts business. 

One of the keys to evaluating the potential conflict is full disclosure.  All individuals covered by this policy 

shall complete, at least annually, a Conflict of Interest Disclosure Statement.  These disclosure statements 

shall be reviewed and accumulated by the President’s Office and furnished to the Board of Trustees, the 

Foundation Board of Directors, and/or the President upon request. 

 

If an individual covered by this policy believes that he or she may have a conflict of interest with respect 

to this policy, or any particular transaction that has not been previously disclosed, he or she will promptly 

and fully disclose the potential conflict to the President and will refrain from participating in any related 

transactions or decisions of the University until the conflict is reviewed and a determination has been made.    

   

Individual disclosure statements will be held in confidence by the President.  The statements will be open 

for public inspection only:  

 by official action of the Board of Trustees for university matters or by official action of the 

Foundation Board of Directors for Foundation matters upon showing of good cause; 

 with the consent of the person who submitted the data to be disclosed; and/or 

 by court order or as otherwise required by Massachusetts or federal law or regulation. 

 

 

Questions: 
Questions regarding this policy should be directed to the President. 

 

 

 

 

 

 

 

Approved by the Board of Trustees _______________________________ 

 

Approved by the Foundation Board of Directors _______________________________ 
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