# FITCHBURG STATE
P UNIVERSITY

Fitchburg State University

Board of Trustees

Amended on April 1, 2021 at 10:30 AM EDT

Date and Time
Tuesday March 30, 2021 at 8:00 AM EDT

Location
This meeting will be held remotely.

Notice of a Meeting of the Fitchburg State University Board of Trustees to be held on
Tuesday, March 30 at 8:00 a.m.

This meeting will be held via teleconference as approved by Governor Baker.

For public comments only:
978-665-3698

For public listening and viewing:

Live stream
stream.meet.google.com/stream/c2c11c03-7bbf-416f-8ccf-079b0460929f

Agenda

l. Opening ltems 8:00 AM

Opening Items

A. Record Attendance and Guests 1m
B. Call the Meeting to Order 1m
C. Public Comments 3m
D. Approve Minutes from the Board of Trustees Approve 1m
January 26, 2021 meeting - VOTE (18-20/21) Minutes

Approve minutes for Board of Trustees with the Foundation Board of Directors on January
26, 2021

Il. Tenure 8:06 AM
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A. Tenure- VOTE (19-20/21)

Illl. Admissions Presentations

A. Presentations by Ms. Jinawa McNeil and Dr. Becky
Copper-Glenz

IV. NECHE 2022 Accreditation Review
A. Update by Dr. Cathy Canney

V. Notifications

A. Personnel Actions (N05-20/21)
B. Promotions - (N06-20/21)

VI. Student Trustee Report

A. Update from Student Trustee

VII. Chair's Report

A. Bylaw Review
B. Trustee Self Assessment
C. Board Retreat

VIIl. President's Report

A. COVID-19 Campus Actions
B. Commencement

C. Intentions for fall semester

D. AVP Enroliment Management
E. News Articles

IX. Executive Session

Vote 5m

8:11 AM
30m

8:41 AM
15 m

8:56 AM

FYI 1m
FYI 3m

9:00 AM

5m

9:05 AM

3m
5m
3m

9:16 AM

FYI 10m
5m
5m
5m

FYI 1m

9:42 AM

It is requested that the Board of Trustees enter into executive session to discuss honorary

degrees, and not return to public session.

A. Executive Session - VOTE (20-20/21)

X. Closing Items

A. Adjourn Meeting

Powered by BoardOnTrack

Vote Tm
9:43 AM
Vote Tm

20f 79



Fitchburg State University - Board of Trustees - Agenda - Tuesday March 30, 2021 at 8:00 AM

Cover Sheet

Approve Minutes from the Board of Trustees January 26,
2021 meeting - VOTE (18-20/21)

Section: I. Opening Items

Item: D. Approve Minutes from the Board of Trustees January 26,
2021 meeting - VOTE (18-20/21)

Purpose: Approve Minutes

Submitted by:

Related Material:

Minutes for Board of Trustees with the Foundation Board of Directors on January 26,
2021

VOTE Minutes.pdf
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# FITCHBURG STATE
P UNIVERSITY

Fitchburg State University

Minutes

Board of Trustees with the Foundation Board of Directors

Date and Time
Tuesday January 26, 2021 at 8:00 AM

Location
This meeting will be held remotely.

Notice of a Meeting of the Fitchburg State University Board of Trustees on Tuesday,
January 26, 2021, at 8:00 a.m.

This meeting will be a joint remote meeting with the Fitchburg State University
Foundation Board of Directors.

For public comments dial (when announced in the meeting): 978.665.3698

Public streaming: https://stream.meet.google.com/stream/f5de5f1c-51cf-49e0-9fa3-
bf76efdf55fc

Trustees Present
D. Irving (remote), D. Phillips (remote), D. Tiernan (remote), F. O'Donnell (remote), K.
SPINELLI (remote), L. Barrieau (remote), M. Nicholson (remote), S. Olson (remote)

Trustees Absent
C. Stimpson, D. Nieto

Ex Officio Members Present
R. Lapidus (remote)
Non Voting Members Present

R. Lapidus (remote)

Guests Present
A. Cardelle (remote), A. Mercadante (remote), C. Canney (remote), C. Carroll (remote),
G. Doiron (remote), J. Bry (remote), J. Mahan (remote), J. Walsh (remote), J. Wolfman
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(remote), J. Yang (remote), L. Bayless (remote), M. Connors (remote), M. McKenzie
(remote), N. Smith (remote), P. McCafferty (remote), S. Swartz (remote)

I. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order
D. Phillips called a meeting of the board of trustees of Fitchburg State University to
order on Tuesday Jan 26, 2021 at 8:01 AM.

C. Welcome Karen Spinelli
D. Phillips officially welcomed Karen Spinelli to the Board. K. Spinelli expressed
her pleasure and enthusiasm to serve. She looks forward to working with
everyone.

D. Public Comments
D. Phillips opened the meeting by expressing her appreciation to everyone for
their help and assistance as she takes on the new role as Board Chair. She
especially thanked former Chairs, Mr. Donald Irving, Mr. Martin F. Connors, Jr.,
and Ms. Carol Vittorioso for being wonderful role models.
She next provided a few reminders regarding the Open Meeting Law. She
indicated that the board should not discuss anything that is not formally on the
agenda. She recognized that some boards end meetings by asking for additional
commentary on matters, but that this board will not continue that practice moving
forward. Also, she indicated that board sub-committees will start meeting more
regularly to provide additional support to the President and the institution.

There were no public comments.

E. Approve Minutes from the Board of Trustees Meeting on November 10,
2021- VOTE (13-20/21)

D. Irving made a motion to approve the minutes from Board of Trustees on 11-10-

20.

D. Tiernan seconded the motion.

The board VOTED to approve the motion.

Roll Call

F. O'Donnell Aye

L. Barrieau Aye

D. Irving Aye

D. Tiernan Aye

S. Olson Aye

D. Nieto Absent

M. Nicholson Aye

C. Stimpson Absent

D. Phillips  Aye

K. SPINELLI Aye

F. Approve Minutes from the Board of Trustees meeting on November 18, 2020
- VOTE (14-2021)
D. Irving made a motion to approve the minutes from Board of Trustees on 11-18-
20.
D. Tiernan seconded the motion.
The board VOTED to approve the motion.
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Roll Call
D. Nieto Absent
M. Nicholson Aye
C. Stimpson Absent
K. SPINELLI Aye
D. Phillips  Aye
D. Tiernan Aye
L. Barrieau Aye
S. Olson Aye
D. Irving Aye
F. O'Donnell Aye

G. Approve minutes from the Fitchburg State Foundation Meeting on October
9, 2020 (FB-01-210126)
President Lapidus welcomed the Foundation Board and Trustees. He extended
his best wishes for a Happy New Year.

He next presented the minutes for approval from the Foundation Board meeting
on Oct. 9, 2020 for approval.

M. Connors made a motion to approve the minutes from Board of Trustees on 11-
18- 20.
A. Mercadante seconded the motion.

The Foundation board VOTED to approve the motion.
Il. Foundation Report

A. Foundation Year End Report
J. Wolfman welcomed everyone. He informed the boards that the university was
working with the Donahue Institute to develop an economic impact statement to
help with fund raising for the theater. He next provided an update on giving to date
which he indicated was on par with last year despite what is going on in the world.

B. Planned Giving Initiative
J. Wolfman stated that the university has many promotions that focus on giving.
He explained the planned giving initiative which focuses on bequests.

C. Grants Update
J. Wolfman reported on the various grants in process. He highlighted a significant
grant for the Upward Bound program. He stated the Alden Trust awarded money
is for our Nursing simulation. He emphasized that The Alden Trust, like many other
Trusts and Foundations, asks about board giving. They like to see 100%
participation from the Boards as an indication of participation and support. He
stated that many organizations have indicated to us that Board giving is a criterion
for leveraging grants. He added that the university is in the process of adding an
additional staff member to the Grants Office. He concluded this section of his
presentation by thanking Foundation Board member Cynthia Carroll for facilitating
a donation from Until that will sponsor a capstone project in Industrial Technology.

D. Alumni Update
J. Wolfman explained that the Alumni Office operation is in transition. Ms. Emily
Austin-Bruns has resigned her position to take care of her family due to the
pandemic. He commended her for her work and years of service.
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He reported on the new Alumni Directory which is organized by class year. He
stated that the Alumni Association has been very active. The alumni webpages
have been updated on the website. He explained the donor links on the various
pages. He updated the boards on the alumni electronic newsletters, and virtual
events designed to maintain alumni engagement.

There was an enthusiastic discussion on the importance of board giving.
lil. Enrollment and Finance

A. Enrollment and Finance presentation
President Lapidus introduced this section of the presentation and conversation. He
started by explaining changes in student demographics within the state and the
region and its impact on enroliment and financial health. He noted that in prior
years enroliment and financial information had been presented in yearly
snapshots. This year he asked that the finance team present the information in a
longitudinal fashion so that historical changes could be more easily seen and that
anticipated future activity better represented. He indicated that J. Bry had
presented this information to union leadership to gain some insight and input from
their perspective before presenting to the broader campus community. The
president indicated that the administration has always been transparent of these
topics with the campus, but wanted to further present the information so that there
would be no surprises as the conversation about enrollment and finances
continues.

J. Bry next presented a PowerPoint that focused on enrollment and finances
(presentation attached). He noted the competitive nature of student enrollment in
the northeast and highlighted the nationwide decline of college age students. The
university has seen a decline in student prospects from feeder schools (high
schools and community college) in recent years. Admissions criteria, trends in
enrollment and projections were discussed.

He next discussed the university’s online programs and the positive impact
graduate and accelerated programs. The relationship between the decline in
undergraduate enrollment and the increase in graduate enroliment was
highlighted. He concluded the presentation with a discussion of funding sources,
investment account balances, state funding, and the implication of decreased
residence hall occupancy.

There was a discussion.
The president thanked J. Bry for the detailed presentation. The Chair recognized
the challenges ahead and thanked J. Bry for the presentation. She stated that

continued focus and discussion on these issues would take place with the Finance
Sub-committee and the Fitchburg State administrative team.

B. Finance Dashboard
J. Bry presented a slightly modified financial dashboard. D. Irving commented that
the dashboard has evolved into a useful document.

There was a discussion on faculty ratio, financial aid, Pell grants and the
traditional student melt that occurs during the spring semester.

IV. University Fee Policy Proposal
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A. University Fee Policy Proposal - VOTE (15-20/21)
The president presented a University Fee Policy Proposal. He suggested that
given the financial conversation that just took place, and the challenging position
that students and their families might find themselves in given the pandemic, that
the university consider holding the University Fee flat for the coming academic
year. He noted that the University Fee is the largest fee of all fees assessed. He
continued that there are other fees yet to be addressed, but hoped that any
proposed fee increases for the coming year be modest.

S. Olson stated that he supported this policy and anything we can do to lessen the
burden to students is appreciated.

There was a discussion.
D. Irving made a motion to approve the President's recommendation to adopt a
one-time policy to not raise the University Fee for FY22.
S. Olson seconded the motion.
The board VOTED to approve the motion.
Roll Call
F. O'Donnell Aye
M. Nicholson Aye
S. Olson Aye
D. Irving Aye
L. Barrieau Aye
C. Stimpson Absent
D. Tiernan Aye
K. SPINELLI Aye
D. Phillips  Aye
D. Nieto Absent

V. Notifications

A. Personnel Actions (N03-20/21)
The personnel actions were presented for informational purposes.

B. Financial Statements (N04-20/21)
The Financial Statements were presented for informational purposes.

VI. Student Trustee Report

A. Update from Student Trustee
S. Olson reported that the students appreciated the delay in the start of the spring
semester. The Student Government Association will hold their first meeting this
evening. He invited all board members to join an SGA meeting. D. Phillips
suggested that S. Olson send the meeting link to all Trustees. S. Olson will
provide the Board with the appropriate links.

VII. Chair's report

A. Update from the Chair
D. Phillips stated that J. Bry’s report was rather sobering and she proposed that
the board increase the frequency meetings to provide more assistance to the
university. She recommended adding two additional full Board meetings next year,
and encouraged greater activity within sub-committees. She further stated that the
meetings would be enhanced through the utilization of sub-committees reporting.
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She informed the board that the Executive Committee was scheduled to meet and
would focus on the review of the by-laws, and trustee self-assessment instrument.
She reported that one trustee has not completed the self-assessment and
encouraged the completion of the form.

She discussed scheduling a board retreat in summer and potentially making a
retreat an annual occurrence. If the pandemic prohibits an in-person board retreat,
she still thought that a virtual meeting of the board would be valuable. She
commented on the Trustee Conference which she found valuable and enjoyable.
There were several take-aways that will be shared in the future. She wanted
everyone to keep in mind the Commissioner’s Equity Agenda initiative and how its
focus will benefit students.

VIIl. President's Report

A. Commencements (May & December 2020)
President reported on the virtual commencements held in December for the May,
August and December 2020 graduates. He thanked those that participated. The
events were well viewed and he was pleased with the outcome. He expressed his
sincere appreciation to the Co-Chairs of the Commencement committee, Dr. Cathy
Canney and Mr. Frank Campo as well as the rest of the committee for their great
work. He indicated that while hopeful that the end of the pandemic is insight,
realistically, he anticipates that the May 2021 commencement may be need to be
virtual. The Commencement Committee is already meeting to solicit input from the
various constituencies and assess options.

B. Opening of the Spring Semester
The President reported on the opening of the spring semester.
He stated, that the university did meet its enroliment target relative to the spring
budget. He did note that the target set was reduced and conservative and he
emphasized that enroliment overall was down approximately 400 students. He
also indicated that residence halls occupancy was down, partially by design due to
COVID and partially due to reduced enroliment. Work continues on strategies
designed to attract students to repopulate the campus when possible to do so.

The President reported that out of state students arrived last Friday to be tested
and quarantined. On Sunday, other students arrived to be tested. He indicated
that the first two days of classes were held remotely to allow time for test results to
come back. The percentage of positive cases were low and the university
outperformed state averages. The university will continue to monitor the campus
community and believes that it has strong health and safety protocols in place.
This semester, testing will be conducted five days a week. All residential students
and commuters on campus three or more times per week must test at least once
per week. Additionally, higher risk populations (athletes and nurses) will test more
frequently. All others will be tested randomly, but anyone can be tested anytime.
Testing is open to all faculty, staff, and students There are consequences for
those students that refuse to test by way of fees and other sanctions. The
President said our students, faculty and staff have been good about wearing
masks and adhering to other safety requirements.

He next reported that the state is no longer requiring a mandatory flu shot. He

explained the different teaching modalities. He stated that the university is trying to
give students interaction opportunities when safe to do so.

C. Fall Admissions Update
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The President reported that the university made significant investments in the
enrollment process and that he is cautiously optimistic about fall enrolilment. He
indicated that application numbers are up and the work now is to convert
applicants to yield. More students have been accepted this year than last and to
date, there is a small positive increase in the number of deposits. There are many
opportunities for virtual engagement with potential students. He noted the increase
in alumni involvement in making calls and willing to make presentations to
prospective students. He will keep the Board informed on the fall enroliment
numbers as they continue to formalize.

Black History Month
The President noted the various Black History month events that were scheduled.
He sent a notice to the campus that included a 15-minute presentation and a
whole series of Black History month programming. He will send the memo to the
Board. All are welcome to participate. He expressed his appreciation to the
Newman Center gift for the speaker series. He thanked Mr. Martin F. Connors, Jr.
for facilitating that gift. He noted the Black History month events were following the
footprint of the Latinx events.

. Strategic Plan

The President informed the Board that the Strategic Plan was approved by the
Board of Higher Education in December. The Commissioner was positive in his
feedback regarding the plan. He thanked D. Phillips and others that participated in
the process. The university has a good plan that the campus is enthused about.

Campus Infrastructure Project

The President updated the Board on the major campus construction project. The
project is an update to the electrical infrastructure and will have a positive impact
to the campus when completed. The project is fully funded by the state. The
project is scheduled to run through fall of next year.

Housing and Econimic Development Bill
The President thanked Representative Stephan Hay and Senator Dean Tran for
the initiating earmark funds for the theater project. The earmarked moved forward
to conference from $1,000,000 to $750,000. New legislators, Representative
Michael Kushmerek and Senator John Cronin have committed their support of the
earmark. He thanked all that were involved in writing the proposal.

Leading By Example Award
The President announced the Leading by Example Award received by the
campus. This state-wide award recognizes efforts involving environmentalism and
sustainability. He thanked J. Bry, M. McKenzie and L. Fernandez.

News Articles
The news articles were presented for informational purposes.

IX. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:54 AM.

Respectfully Submitted,
D. Tiernan
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Fitchburg State University
REQUEST FOR BOARD ACTION

TO: Board of Trustees

DATE:

March 30, 2021

FROM: The President

SUBJECT: January 26, 2021 Board Meeting Minutes

REQUEST NUMBER:

N06-20/21

It is requested that the Fitchburg State University Board of Trustees vote to approve the minutes
from the January 26, 2021 Board Meeting
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Cover Sheet

Tenure- VOTE (19-20/21)

Il. Tenure
A. Tenure- VOTE (19-20/21)
Vote

VOTE Tenure 2021.pdf
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Fitchburg State University

REQUEST FOR BOARD ACTION

TO: Board of Trustees

DATE:

March 30, 2021

FROM: The President

REQUEST NUMBER:

SUBJECT: Tenure

19-20/21

Pursuant to the MSCA Collective Bargaining Contact, I am recommending tenure for the
following faculty members effective September 1, 2021:

Tenure with Promotion to Associate Professor:

Katharine Covino-Poutasse
Emma Downs

Nirajan Mani

Christa Marr

Lindsay Parisi
Reid Parsons
Kori Ryan
Robert Shapiro

English Studies
Biology/Chemistry
Engineering Technology
Economics, History, and
Political Science

Exercise and Sports Science
Earth and Geographic Sciences
Behavioral Sciences
Education

Tenure with Promotion to Full Librarian:

Connie Strittmatter
Tenure:

Nermin Bayazit
Deborah Benes

Adem Elveren

Wendy Keyser
Deborah Stone

Amelia V. Gallucci-Cirio Library

Mathematics

Nursing

Economics, History, and
Political Science
English Studies

Nursing

Powered by BoardOnTrack

Current Rank

Assistant Professor
Assistant Professor
Assistant Professor
Assistant Professor

Assistant Professor
Assistant Professor
Assistant Professor
Assistant Professor

Current Rank

Associate Librarian

Associate Professor
Associate Professor
Associate Professor

Associate Professor
Associate Professor
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Cover Sheet

Presentations by Ms. Jinawa McNeil and Dr. Becky Copper-

Glenz
Section: Ill. Admissions Presentations
Item: A. Presentations by Ms. Jinawa McNeil and Dr. Becky Copper-
Glenz
Purpose:
Submitted by:
Related Material: BOT Admission presentation.pptx
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Admissions Strategies and
Initiatives

Presented by:

Jinawa McNeil, Dr. Becky Copper-Glenz and Erin

Turchetta
# FITCHBURG STATE

# UNIVERSITY
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Office of Admissions Overview
(a look back, beginning Summer 2017)

* What has been done:

Leadership structure and Personnel:
* Adopted a deliberate, data driven decision making style

* Hired an Associated Director of Multicultural Qutreach & Recruitment, Associate Director of
Transfer Admissions, and a CRM Data Analytics Administrator

* Reorganized the admissions leadership and decision-making team- meet to discuss topics weekly
* Created deeper defined and more focused admission counselor roles

* Created a Strategic Enrollment Management Group to provide guidance and oversight to our goal
setting and help identify resources

* Added the Coordinator of Early College to the Admissions Staff
Process Improvement:

* Created an Annual Recruitment Plan — assessment of the previous year and goals for the
upcoming year

* Built an online application process
* Built an electronic communication plans

* Removed barriers to the admissions process: Test Optional pilot Program, eliminated our
application fee for UG applicants

» Established a partnership with EAB for Senior Search and Soph/Junior search

# FITCHBURG STATE
P UNIVERSITY
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Office of Admissions Overview
(a look back, beginning Summer 2017)

* What has changed
Recruitment:

* Began tracking registration and attendance to high school visits, college fairs,
open houses, and interviews through our CRM

Strengthened relationships with school counselors
Strengthened relationships with CC transfer counselors

Created thoughtful partnerships with local CBOs like OneGoal, MassEdCo,
Upward Bound, College Bound, and even DCF

Met with local faith based leaders to understand what their students are
looking for and to enhance their perception of FSU

# FITCHBURG STATE
P UNIVERSITY
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Office of Admissions
working with campus partners

» Targeted merit offers to students who participate in a pre-college
programs like Upward Bound and Dual Enrollment

* Met with each department chairperson- twice annually

e Associate Director of Multicultural Outreach & Recruitment is on the
University’s Leading for Change committee

# FITCHBURG STATE
# UNIVERSITY
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4597

Admissions funnel — Fall 2017 to present

YTD
375
Bemal sEEmm

Toral Syppilbcatikores Admits Durvgs Dupeesits

- 8 BEHEHEEEEREE

B Fall 7017 EFall 3018 EFal 3015 BR300 W Rl 30zl

# FITCHBURG STATE
# UNIVERSITY

Powered by BoardOnTrack 20 of 79



Fitchburg State University - Board of Trustees - Agenda - Tuesday March 30, 2021 at 8:00 AM

Deposits

YTD
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Office of Admissions — Recruitment tactics for fall 2021

Visit Opportunities:

Powered by BoardOnTrack 22 of 79

Virtual Information Sessions— prospective and
admitted students learn more about Fitchburg State
and Admissions Process.

Virtual Department Tours & Information Sessions—
prospective and admitted student tour of academic
departments

Virtual One on One - prospective and admitted
students meet with a counselor to learn more about
the Admissions Process.

Virtual Transfer Office Hours - prospective and
admitted transfer students learn more about the
Admissions Process.

Virtual Falcon 101s — admitted students chatwith a
current student

Virtual Fitchburg Fridays — admitted student info
session with Financial Aid, Housing, and Student
Development; lean more about what Fitchburg State
has to offer

Saturday Information Session - prospective and
admitted students learn more about Fitchburg State
and Admissions Process.

Self-Guided Tours - any applicant, QR codes in booklet
and on buildings to providemore info

In-Person Campus Tours - any applicant

Student Athlete Tours

# FITCHBURG STATE
# UNIVERSITY

Events & Activities:

Virtual High School Visits and ‘On the Spot
Decision’ Visits

Virtual School Counselor Breakfast- May 22, 2020

Virtual recruitment event for rising seniors - July
16- 2020

Joint Mass State Universities Virtual College Fair &
Panel, October 7t and 8t" 7-8:30

Virtual Open House Events; October 17, 23,
30 and November 6

Virtual Transfer College Fair, October 215

Joint Mass State Universities Virtual College Fair,
November 19%" 7-8:30

Dream Global, Stay Local Event Series — November
5th 12t and 19t

Initiatives:

AdoFted aHolisticReview of Nursing and Honors
Applicants

Reaching outto CBO's and High Schools to offer non-
admissionsrelated Info sessions

Meeting with Academic Departments to coordinate for
FA 21 recruitment

EAB Sophomore/Junior Search Campaign
EAB SeniorSearch Campaign
Communicationsto FA 20 deferrals

Sending denies applicantinfo to MWCC and creating a
plan for them to come back to Fitchburg

February - Departments calling admitted students

Admissions calling admitted students to ask their
intentandto encoura%ethem tovisitcampusand
attend VFFD - March 8% — april 2

Alumnicalling admitted students - March 15-15" &
227 - 26"

Admissions callingincomplete applicants —February —
end of March

February - Departments calling admitted students
March 8th — April 2nd — Admissions calling admitted
students toask theirintentand to encourage them to
visitcampus and attend VFFD

March 15th-19th & 22nd —26th - Alumnicalling
admitted students
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Office of Admissions — Recruitment tactics for
Fall 2021

Special events: Upcoming events:
* Summer Bridge Virtual Information Session

* 1°*Virtual Massachusetts State University

School Counselor Breakfast * Honors Virtual Information Session

* Virtual Future Falcon Day -

* 1°*Virtual Massachusetts State University - March27th - Business & Technalogy
College Panel & Fair - April3rd- Health & Natural Sciences
April 10th - Arts B Sciences
L] 15t Virtual Massachusetts State UniVEfSitV = April 17th— Student Orgs Social Media Student Takeover
Transfer College Fair * High school visits and college fairs for juniors
» Worked with the CoP rep to advertise the * May 11" — Joint Mass State University School

events Counselor Breakfast, hosted by Fitchburg State
* May 12% — Joint Mass State University College Panel
& Fair, hosted by Fitchburg State

* Early April —Rising Senior communications begin
with search mailing home

* Early June - Summer “Rising Senior” event

# FITCHBURG STATE
# UNIVERSITY
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Office of Admissions
Future focus

 EAB Data Hub — more process efficiencies
* EAB Soph/Junior Search

* AVP of EM — Excited to be guided by a holistic and long term
enrollment vision, the opportunity to collaborate more deeply with
Financial Aid & Marketing in recruitment, future opportunity to
partner more deeply with other campus areas like

# FITCHBURG STATE
# UNIVERSITY
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School of Graduate, Online and Continuing Education (SGOCE)

Brief Overview

Realignment of SGOCE Division Beginning 2017
Academic Partnerships service structure and business processes prompted a shift in SGOCE division work

Increased competition with graduate and adult programming required new strategies

Prospective students and industry/ communities of practice seeking more online options

Programming

[

Structure

=]

1S

Service

Utilized existing Curriculum to
create new program options:

4+1 Programs, Certificates and
Dual Concentrations

Changed our school name

Updated services to allow for 7
week accelerated program
growth

Assisted the academic
departments with changes in
program offerings and
modalities

Aligned staff to new roles/
focused on recruitment

Developed and implemented a
communication plan for
prospective students

Assisted departments in
exploring program options

Moved graduate admissions to
SGOCE

Developed and implemented a
service assessment process

# FITCHBURG STATE
P UNIVERSITY
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School of Graduate, Online and Continuing Education (SGOCE)
Program Updates - Since 2017

Online Accelerated Programs Other SGOCE Programs
Additions
Three MBA Concentrations Three programs changed modality to 100% online (Applied

Communication Studies, M.Ed. and BS in Occupational Education)
Dual Concentrations Available

o : : .
Five New Certificate Programs in Each One program added a 100% online option (Computer Science)

MBA Concentration Area
One programs moved to a hybrid program model (English)

Two new online masters program were added in (Special Education
Guided Studies -Applied Behavior Analysis and Criminal Justice)

Three new online graduate certificates were developed (One in
Counseling and two in Education)

Two programs moved to 7 week hybrid models (M.Ed. in Educational
Leadership and M.Ed. 5-12 Education)

B.S. Business Administration - Moved to 7 week online model
# FITCHBURG STATE

P UNIVERSITY
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School of Graduate, Online and Continuing Education (SGOCE)
Looking Forward - FY 22 and Beyond

Programming

Innovation and
Promoting New Ideas EE

Diversity Equity and Inclusion

Online Delivery Remains
Important

Q000

il

Programming and
Workforce/Student
Connections

Understanding
employer/student needs

Structure

Align staffing with
changing needs

Diversity Equity and Inclusion

Connections for Lifelong
Learning

Review/Support Online

Services i

Utilize Data Informed "

Practice =T

Student Service

Retention and Service
-

Diversity Equity and Inclusion

Collaborate with Community
Colleges and Other Partners

Include the student voice in
data gathering/decision Py
making [

LI

Plan for quality service and
assessment

# FITCHBURG STATE
P UNIVERSITY
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New SGOCE Recruitment Strategies for FY 22 and Beyond

Increase # of Imorove
inquiries at the Personalized P .
.. onboarding for
top of the communication
new students

funnel

Events for FY 22 and Beyond

W — . . Py ((‘ = ‘))
= Application = Virtual Open 9 Online
— Worksho u i i
x l p 0 House Orientation

# FITCHBURG STATE
# UNIVERSITY
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Impact of Strategy on SGOCE Enrollment

® Recruitment events - 200 attendees out of 389 registrations (57% show rate)

® Yield events - 82 attendees out of 140 registrations (59 % show rate)

® Nearly 20% of the Spring 2021 applicant and new enrollment pool attended a virtual fall
event

® Nearly half of the new SGOCE students attended a spring online orientation

Increases in Spring 2021 applications and enrollment compared to Spring 2020

Level/SGOCE Division|Applications |Accepts |Registrations

Graduate 0% 32% 51%

Undergraduate 54% 68% 244%

TOTAL SGOCE (non-AP) 6% 35% 58%

Totals (AP) 15% 43% 42%

TOTALS ALL SGOCE (INCLUDING AP) 12% 41% 47%

# FITCHBURG STATE
P UNIVERSITY
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Cover Sheet

Update by Dr. Cathy Canney

Section: IV. NECHE 2022 Accreditation Review
Item: A. Update by Dr. Cathy Canney

Purpose:

Submitted by:

Related Material: NECHE BOT Presentation-March 2021.ppt
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NECHE

New England Commission
of Higher Education

New England Commission
of Higher Education

10 Year Comprehensive
Accreditation Review

Presented by:
Dr. Cathy Canney and Dr. Daneen Deptula

# FITCHBURG STATE
# UNIVERSITY
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What is NECHE
and why does it
matter to us?

# FITCHBURG STATE
# UNIVERSITY
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The Regions of Regional Accreditation

(NECHE)

. Northwest Commission on Colleges and Universities

Southern Association of Colleges
(NWCCU)

and School Commission on Colleges (SACSCOC)

. Higher Learning Commission** (HLC) Middle States Commission on Higher Education***

{ MSCHE )
. WASC Senior College and University Commission* (WSCUC) . NewE Commission on Higher Education
& Accrediting Commission For Community and Junior (NECHE)

Colleges. Western Association of Schools and Colleges (ACCIC)

Powered by BoardOnTrack
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How does it work?

What are the
basics of
accreditation?

# FITCHBURG STATE
# UNIVERSITY
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Two Purposes of Accreditation

Assure

Improvement

# FITCHBURG STATE
# UNIVERSITY
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e Accreditation is:

— A voluntary system of self-regulation.

— Carried out by peer review in which an institution
or program 1is found to meet or exceed a set of
standards.

# FITCHBURG STATE
# UNIVERSITY
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Mission-Driven Standards

Mission and Purposes

Planning and Evaluation
Organization and Governance

The Academic Program

Students

Teaching, Learning, and Scholarship
Institutional Resources

Educational Effectiveness

1.
2.
3.
4,
5.
0.
7.
3.
9.

# FITCHBURG STATE
# UNIVERSITY

Integrity, Transparency, and Public
Disclosure
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Accreditation Review
Fitchburg State University

o Fall 2012 Comprehensive
Self-Study

o Spring 2014 Progress
Report

o Spring 2017 Interim
Report (Pp43)

o Spring 2022
Comprehensive Self-
Study

II
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Issues Raised in 2012 Evaluation

1. Implementing and assessing its strategic plan and
assuring the effective integration of strategic
planning, operational planning, and budgeting.

2. Developing and implementing a process to assess
the effectiveness of the Board of Trustees.

# FITCHBURG STATE
# UNIVERSITY




NECHE Response to
2017 Interim Report

1. In spring 2022 visit, NECHE will look for
further progress on strategic plan integration.

2. Issue of progress to access the effectiveness
of BOT not noted.

# FITCHBURG STATE
# UNIVERSITY
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Next Steps in Process

A April — Standard Committees hold Information Sessions.
July — NECHE reads our full Self-Study draft.
September — Full draft shared with Board and campus.

2022:

January — Self-Study submitted to NECHE.

March 20-23 — Visiting Team on Campus.

# FITCHBURG STATE
# UNIVERSITY
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Cover Sheet

Personnel Actions (N05-20/21)

Section: V. Notifications

Item: A. Personnel Actions (N05-20/21)
Purpose: FYI

Submitted by:

Related Material: BOT Notifications 03302021.pdf

Powered by BoardOnTrack 43 of 79



Fitchburg State University - Board of Trustees - Agenda - Tuesday March 30, 2021 at 8:00 AM

FITCHBURG STATE UNIVERSITY
Board of Trustees
NOTIFICATIONS

TO: Board of Trustees

DATE: March 30, 2021

FROM: The President

SUBIJECT: Personnel Actions

NOTIFICATION NUMBER: NO05-20/21

New Hire

Megan Boyd, MA
Effective: 4/5/21
Kelly Goncalves

Effective: 3/1/21

Juan Gonzalez, MA
Effective: 2/1/21

Claire Kramer, MA
Effective: 3/1/21
Salary Adjustment/Interim

Matthew Bruun
Effective: 1/10/21

Nancy Hodge
Effective: 2/5/21

Kelly Norris
Effective: 1/10/21

Salary Adjustment

Catherine Canney
Effective: 3/28/21

Assistant Director, Corporate Foundations
and Government Grants Relations
Alumni & Development/Grants

Staff Associate, Physician Assistant
Student Affairs/Community Health Connections

Staff Assistant, Academic & Career Advisor
Career Services & Advising Center

Staff Assistant, Counselor
Counseling Services

Director of Public Relations
Marketing & Integrated Communications

Director of Operations & Maintenance
Capital Planning & Maintenance

Director of Product Marketing
Marketing & Integrated Communications

Associate Vice President, Academic Affairs
Academic Affairs

Powered by BoardOnTrack

$63,500.00

$110,000.00

$54,000.00

$52,000.00

From: $80,109.68
To: $86,609.64

From: $90,000.00
To: $95,200.00

From: $84,896.76
To: $94,000.00

From: $162,364.82
To: $167,364.82
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Cover Sheet

Promotions - (N06-20/21)

V. Notifications

B. Promotions - (N06-20/21)
FYI

BOT Promotion Notifications 2021.pdf
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FITCHBURG STATE UNIVERSITY

Board of Trustees
NOTIFICATIONS

TO: Board of Trustees

DATE: March 30, 2021

FROM: The President

SUBJECT: Promotions

NOTIFICATION NUMBER: N06-20/21

Effective September 1, 2021:

Promotion to Full Professor:
John Ludlam

Joann Nichols

Renee Scapparone

Promotion to Associate Professor:
Mark Williams

Department
Biology/Chemistry

Education
Business Administration

Behavioral Sciences

Powered by BoardOnTrack

Current Rank

Associate Professor
Associate Professor
Associate Professor

Assistant Professor
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Cover Sheet

News Articles

VIII. President's Report
E. News Articles
FYI

Clips for March 2021.pdf
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College Town

Scott O'Connell Telegram & Gazette
Published 4:23 p.m. ET Feb. 17, 2021

0O v =

Fitchburg State to freeze tuition, fees for next year

Fitchburg State University recently announced it is freezing undergraduate tuition
and fees for the 2021-22 academic vear.

According to the state’s higher education department, the university charges
$10,654 per year in tuition and mandatory fees, a 1% increase from the previous
vear.

“Access and affordability are central to Fitchburg State’s mission,” FSU President
Richard Lapidus said in a statement. “Our commitment to keeping costs flat
reflects that commitment to keeping higher education within reach for students
and families, especially at a time when so many have been hard-hit by the COVID-
19 pandemic.”

In the announcement, Lapidus said the pandemic has also created financial

TOTT

problems for colleges, but saidp5yered by BoardonTracikass those costs onto studejg'sr 79
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February 9, 2021

Fitchburg State freezing tuition and fees for
upcoming year

PHOTE | GRANT WELKER

Fitchburg State University

F itchburg State University will freeze undergraduate tuition and
fees for the upcoming academic year, the school announced

Tuesday.

The coronavirus pandemic has brought an economic toll on the
university, but the school didn't want to pass that burden on to
students and their families, President Richard Lapidus said in a

statement.

Fitchburg State's tuition, fees and other costs came to $10.565 this year
for in-state commuter students and $21,627 for those living on campus.
For out-of-state students, those costs are $16,645 and $27.707,

respectively.

Framingham State University previously announced in December it,

- i Am Erem dhin sommmn i -
too, would freeze tuition and 1637, 85505 BomrdonTrack Year. 49 of 79
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Kevin Corrado, Regional Publisher
Tom Shattuck, Senior Editor
Michael Sheehan, Regional VP of Circulation
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OPINION

FITCHBURG-LEOMINSTER, MASSACHUSETTS

FITCHBURG SENTINEL, 1838 LEOMINSTER-ENTERPRISE, 1873 INCOPORATED 1973

Editorial

FSU's appropriale
luilion-fee freeze

Recognizing no doubt the adverse effects
associated with this pandemic, Fitchburg
State University has indicated it will freeze

undergraduate tuition and fees for the
2021-22 academic year.

“Access and affordability
are central to Fitchburg
State’s mission,” University
President Richard S. Lapidus
said. “Our commitment to
keeping costs flat reflects
that commitment to keeping
higher education within
reach for students and fami-
lies, especially at a time
when so many have been
hard hit by the COVID-19
pandemic.”

In its statement, Fitchburg
State mentioned it has long
employed strategies to limit
fee increases, which has kept
FSU among the most afford-
able universities in Massa-
chusetts’ public higher edu-
cation system.

Currently, the full-year bill
for full-time, in-state com-
muting students comes to
roughly $10,600. Out-of-
state commuters can add
about $6,000 to that total.

For combined tuition, fees,
room and board, the cost ris-
es to roughly $22,000 (in-
state) and $28,000 (out of
state), respectively.

And like every other insti-
tution of higher learning,
maintaining a semblance of
normalcy at FSU during a

lenge.

As a result, students ha-
ven’t enjoyed all the benefits
that usually accompany the
price of a college education.

Aside from the inconve-
nient — but necessary —
mandatory COVID testing to
which most on-campus stu-
dents are subject, participa-
tion in extracurricular activi-
ties has taken a serious hit.

The Massachusetts State
Collegiate Athletic Confer-
ence (MASCAC) — in which
FSU competes — previously
announced that its “fall in
spring” semester athletic
conference competition, in-
cluding all indoor and out-
door competition, has been
canceled.

That decision precludes
the possibility of resuming
the fall conference competi-
tion this spring.

Faced with these impedi-
ments to the full collegiate
experience, FSU took the
high road by not saddling
students with more debt
during a pandemic, the ef-
fects of which will likely lin-
ger for several months, since
the college-age population
fall last on the COVID vacci-

pandemic has been aPowered by BoardOnTrack

Dennis West, Circulation Director

sentinelandenterprise.com
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FITCHBURG STATE

College
freezing
tuition,
fees for

2021-22

Staff Report

FITCHBURG » Fitchburg State
University will freeze under-
graduate tuition and fees for the
2021-22 academic year, Universi-
ty President Richard S. Lapidus
announced Tuesday.

“Access and affordability are
central to Fitchburg State’s mis-
sion,” Lapidus said. “Our com-
mitment to keeping costs flat re-
flects that commitment to
keeping higher education within
reach for students and families,
especially at a time when so
many have been hard hit by the
COVID-19 pandemic.”

Fitchburg State has long em-
ployed strategies to limit fee in-
creases, and it remains among
the most affordable universities
in Massachusetts’ public higher
education system. The pandemic
has created new and challenging
financial conditions for all of
higher education, but Lapidus
said Fitchburg State is working
to keep from passing those costs
onto students and their families.

The university continues to
see growth in its nationally-
ranked online programs, for ex-
ample, and its mix of unique pro-
fessional programs with a
traditional liberal arts founda-
tion remains a smart investment
for students, Lapidus said.

“For more than 125 years,
Fitchburg State has been chang-
ing students’ lives for the better,”
Lapidus said. “We are continuing
that work and are ready to serve
today’s and tomorrow’s stu-
dents.”

Fitchburg State is still accept-
ing applications for fall 2021.
The priority deadline for appli-
cants is Monday, March 1. Appli-
cations received after that date
will still be accepted but please
contact the admissions office for
assistance with completing the
application process.

You can find more informa-

tion at fitchburgstate.edu/ad-
miSER‘,’YLeIe;g‘BY BoardOnTrack
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VETERANS AFFAIRS

FSU honored
as Military
Friendly

School

Submitted Article

FITCHBURG

» Fitchburg State University an-

nounced Wednesday that it has earned the
2021-2022 Military Friendly School designa-
tion, according to a press release from the
university.

Institutions earning the Military Friendly
School designation were evaluated using
both public data sources and responses from
a proprietary survey. Over 1,200 schools par-
ticipated in the 2021-2022 survey with 747
earning the designation, according to the re-

FSU » 5A

FSU

FROM PAGE 3A

lease.

The 2021-2022 Military
Friendly Schools list will
be published in the May
issue of G.I. Jobs maga-
zine and can be found at
www.militaryfriend-
ly.com.

Methodology, criteria,
and weightings were de-
termined by Viqtory, a
service-disabled, veteran-
owned small business that
connects the military
community to civilian em-

ployment, educational
and entrepreneurial op-
portunities. There was

also input from the Mili-
tary Friendly Advisory
Council of independent
leaders in the higher edu-
cation and military re-
cruitment community. Fi-
nal ratings were
determined by combining
the institution’s survey re-
sponse set and govern-
ment/agency public data
sources, within a logic
based scoring assessment.

It measures the institu-
tion’s ability to meet
thresholds for student re-
tention, graduation, job
placement, loan repay-
ment, persistence (degree
advancement or transfer)

“We are honored to once again
receive the Military Friendly
designation. Our institution is
committed to supporting those
who served as they pursue their
academic goals. At the same time,
our community is enriched by the
diverse life experiences that
student veterans bring to the

campus.’

— Fitchburg State President Richard S. Lapidus

and loan default rates for
all students and, specifi-
cally, for student veterans,
according to the release.
“We are honored to
once again receive the
Military Friendly designa-
tion,” Fitchburg State
President Richard S. Lapi-
dus said. “Our institution
is committed to support-
ing those who served as
they pursue their academ-
ic goals. At the same time,
our community is en-
riched by the diverse life
experiences that student
veterans bring to the cam-
pus.” “Military Friendly is
committed to transparen-
¢y and providing consis-
tent data driven standards
in our designation pro-
cess,’ said Military

Powered by BoardOnTrack

Friendly National Direc-
tor of Military Partner-
ships Kayla Lopez. “This
creates a competitive at-
mosphere that encourages
colleges to consistently
evolve and invest in their
programs. Schools who
achieve designation show
true commitment and
dedication in their efforts.
Our standards assist
schools by providing a
benchmark that promotes
positive educational out-
comes, resources, and
support services that bet-
ter the educational land-
scape and provide oppor-
tunity for the Military
Community.”

For more about FSU
services, please visit fitch-
burgstate.edu/veterans.

3A

sentinelandenterprise.com
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LATEST HEADLINES

Fitchburg State planning for in-person fall semester

FITCHBURG STATE
UNIVERSIT

Fitehburg State planning for in-persan fall s

By STAFF REPORT|
March 19,2021 2t 603 am

FITCHBURG Citing the increase in available COVID-19 vaccinations and a downward trend in
cases, Fitchburg State University is planning  return to a fully in-person experience for the fall
2021 semester, President Richard S. Lapidus announced \Wednesday in a press release.

“Fitchburg State University is pianning to return to in-person classes and a vibrant campus life in fall
2021." Lapidus said. “With an increase in the number of vaccinations becoming available, and
coronavirus cases expected to trend downward, we are optimistic that we will be able to weicome.
back our students, faculty, and staff o a high-quality. on-campus experience in September.

The university will continue to act in accordance with federal, state and local healt uidelines,
reviewing its operational plans in response to any changing conditions, President Lapidus added

“As has always been the case, all decisions will prioritze the health and safety of our campus
‘community and the city in which we reside.” he stated

“For prospective students and for those returning, we know that this past year has been difficult for
you and your families in so many ways,” Lapidus continued. “In an effort o ease the financial
burden of attendance, the university has decided to freeze its tuftion and university fees. Taken
together, not including financial aid opportunities, this makes the annual cost of a Fitchburg State

ewcamaePoyered by BoardOnTrack 53 of 79
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Fitchburg State, QCC to hold fall semester in-person

Fitchbur State Unversity's Hammand Hal

By Grant Welker

itchburg State University is planning to have a fully in-person fall
F semester, while Worcester's Quinsigamond Community College is
expecting a return to normaley after a more than a year of remote
learning

Fitchburg State University President Richard Lapidus cited an increase
in COVID-19 vaccines and a downward trend in cases, and QCC
President Luis Pedraja said it hoped to expand upon flexible learning
methods it quickly picked up during the pandemic.

Fitchburg State and QCC were the second and third Central
Massachusetts college to make that announcement this week, along
with the College of the Holy Cross in Worcester. The Fitchburg school is
hosting spring athletics but is not planning an in-person graduation
ceremony

Lapidus said the university will continue to operate within government
health guidelines and review plans in response to any changing
conditions.

Fitchburg State has processed nearly 10,000 mandatory tests on
fora9

campus since the start of the year, with 75 positive tes
negativity rate.

QCC was unusual in s

aying almost entirely remote throughout the
202021 school year while many others held classes largely in-person
this spring. The community college, which doesn't have dorms, cited a
responsibility to help keep the community safe with many students also
living and working in the community.

Before the pandemic, about one in five QCC courses were online,

Nearly all were during the pandemic except for a small number of

clinical courses and labs.

“We hope to build on our experience in these areas to provide more
services and flexibility for our students” Pedraja said in a statement.
“While we believe that we will have a rohust in-nereon nrecence thic
fallweare consuanty P OWeETEd by BoardOnTrack 54 of 79
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Largest MBA Programs in
Massachusetts

Ranked by Total MBA enrollment as of Fall 2020

Locally Researched by: Sean McFadden and Hilary Burns, Boston Business
Journal
Mar 18, 2021, 6:00am EDT

Total current enrollment for all MBA programs includes online students.
Massachusetts Institute of Technology Sloan School of Management declined to
participate this year.

SORT: RANKT v

2 IMBA No. Of Full-Time No. Of Part Time %OfMaleMBA % Of Female MBA
1n2020)/ Of Fall 2020 MBA Students. MBA Students. Students Students

o Harvard Business School 1670 1670 NA 560% 240%

hbs.edu

o University of Massachusetts. 1538 88 1450 49.0% 51.0%
Amherst (Isenberg School of
Management)
121 Presidents Drive
Amherst, MA 01003
413-545-5608

o Boston University (Questrom 1331 308 1023 57.0% 430%
School of Business)

595 Commonwealth Ave.

Boston, MA 02215

160 Pearl 5t
Fitchburg. MA 01420
978-665-3000
fitchburgstate.edu

o Fitchburg State University 1102 23 859 420% 580%

570%

© L *Bowered by BoardOnTrack 55 of 79
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FITCHBURG STATE

College
SCOres
rise in
retention
rates

Submiitted Article

FITCHBURG » The COVID-19
pandemic has created many
challenges for college students,
but recent data shows Fitchburg
State University is having suc-
cess keeping students on track.
The number of students who
started in fall 2019 and returned
the following year actually rose,
despite the pandemic, according
to a release from the university.
That statistic, referred to as
the retention rate, rose by 3%
from fall 2019 to fall 2020, ac-
cording to the release.
Fitchburg State President
Richard S. Lapidus said reten-
tion rates are an important met-
ric for higher education institu-
tions, because students who
remain at the university from
their first to their second year
are more likely to graduate than
students who take a break in
their studies after their first year.
“We want to graduate as many
students as possible, because a
college degree will change the
lives of our students in many
ways, including social mobility,”
Lapidus said.
The university’s retention

rates increased over 3%, with
PQrTw A

FSU

FROM PAGE 1A

77.6% of first-year, full-time
students returning for a sec-
ond year last fall. This is the
highest retention rate in-
crease among all of the state
colleges and universities in
Massachusetts.

Fitchburg State Provost and
Vice President for Academic
Affairs Alberto Cardelle said
the success can be attributed
to institutional measures in-
stituted just over three years
ago.

These include a focus on
peer mentors, peer tutors, a
first-year seminar for incom-
ing students, faculty mentor-
ing for underrepresented
groups, and improved support
for first-year courses. These
initiatives, backed by efforts
by the university’s Student
Development and Housing
and Residential Services offic-
es, have helped to promote a
sense of belonging among stu-
dents.

The university’s retention
efforts have “lifted all boats,”
Cardelle said, benefiting more
than one or two student de-
mographic groups. Rather,
there has been an overall posi-
tive shift among retention of
all students, including males,

SENTINEL & ENTERPRISE FILE PHOTO

Fitchburg State University President Richard Lapidus applauded the positive retention rate news,
stating, ‘We want to graduate as many students as possible, because a college degree will change
the lives of our students in many ways, including social mobility.’

females, and underrepresent- populations are being left be- To learn more, visit https://
ed groups. “We obviously have hind in our retention pushes,” www.fitchburgstate.edu/stu-
work to do, but none of our Cardelle said. dent-support.
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CYBERSPACE PARTNERS

Fitchburg State,
Cyber Range
Solutions to
help students

Submitted Article

FITCHBURG » Fitchburg State
University is partnering with Cy-
ber Range Solutions Inc. to offer
cutting-edge cybersecurity
training and workforce develop-
ment programs. The alliance
complements Fitchburg State’s
existing cybersecurity training
programs with additional tech-
nology and expertise, including
the ability to simulate various
network environments, accord-
ing to an announcement from
the university.

Cyber Range Solutions is pro-
viding its proprietary cybersecu-
rity training solutions including
a hyper-realistic range platform
for Fitchburg State’s Center for
Professional Studies, according
to the announcement.

According to CyberSeek.org,
there are over 500,000 cyberse-
curity job openings nationwide
and over 15,000 in Massachu-
setts alone and those numbers
are expected to increase by 18%
by 2024, according to the an-
nouncement.

The programs will be offered
entirely online.

A cyber range is a hands-on
training facility that provides
virtualized hyper-immersive, ex-
periential training where indi-
viduals and teams receive in-
struction on how to respond to
and defend real-world cyberse-
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Cyber Range Solutions Inc. is partnering with Fitchburg State University to provide students real-world
tools to detect and stop cyberattacks on computer networks.

curity attacks in a simulated, vir-
tual environment.

CRS uses a fully licensed en-
terprise network from vendors
such as Microsoft, McAfee, Palo
Alto, Check Point, Splunk
among others. The range is both
NICE and MITRE ATT&CK
Framework-compliant and of-
fers the opportunity to experi-
ence, identify, isolate and reme-
diate  real-world  malware
attacks such as the ransomware
attack WannaCry, according to
the announcement.

“We use customized cyberse-

curriculum to train individuals
and teams on current threats
that can help them build muscle
memory for mitigating and
thwarting prevailing cyber
risks” said Bash Kazi, CEO of
CRS. “We are excited to offer a
unique executive education and
leadership course in cybersecu-
rity risk management. This is a
valuable and unique public-pri-
vate partnership that provides a
much-needed offering for stu-
dents and employee training in
the region.”

“The partnership with CRS

curity training platfoPowered by BoardOnTrackFitchburg State’s

longstanding commitment to
lifelong learning, including
workforce development train-
ing,” University President Rich-
ard S. Lapidus said. “By provid-
ing training opportunities
around critical cybersecurity is-
sues, we will help keep our en-
tire region strong.”

Since the cyber range can sim-
ulate various network environ-
ments and tools, employers may
provide access to training and
skills-testing in safe conditions
so their employees do not expe-
rience the first “attack scenario”
while on the job. 57 of 79
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NORTH CENTRAL

Anti-violence grants awarded to police, FSU

Staff Report

BOSTON

sdministration = announced
nearly $13 million, including
$44:6,403 for Fitchburg, in Vio-

» The Baker-Polito lence Against Women Act, Ser-

Granls

FROM PAGE 3A

prevent, and respond to violence against
women and gang violence.

“Our administration remains commit-
ted to using every public safety tool avail-
able to protect residents and communi-
ties from violence,” Gov. Charlie Baker
said in the announcement released Mon-
day.

“For victims and survivors affected by
these crimes, especially women and
young people, these grants will help to
equip victim-support organizations,
criminal justice agencies, and communi-
ty-based partners to respond effectively
and compassionately.”

Included in the grants was $59,375 for
the Fitchburg Police Department to con-
tinue its VAWA STOP program and a com-
bined grant for the cities Fitchburg and
Gardner of $336,400 for Shannon Com-
munity Safety Initiative Sites. Fitchburg
State University also received a Shannon
grant of $50,628, according to a press re-
lease from the Baker administration.

As a local action research partner on
the Shannon Community Safety Initia-
tive, Fitchburg State will continue its
partnership with the City of Fitchburg in
a coordinated effort, according to a re-

vices Training Officers Prose- state and federal grant funding
cutors (VAWA STOP) and Sen- that will help communities
ator Charles E. Shannon Jr., across Massachusetts address,

Community Safety Initiative

funding.

Fitchburg State faculty members Dara
Drawbridge and David Weiss from the Be-
havioral Sciences Department will act as
a local action research partner to assist
the Shannon Site (the city of Fitchburg)
with strategic, analytic, technical and re-
search support. This year’s activities in-
clude three focus groups with Shannon
youth and young adults, trainings on evi-
dence-based practices for reducing delin-
quency and crime, and assisting partner
sites with quality improvement endeav-
ors to enhance programs and practices
during COVID-19.

“Fitchburg State is proud to serve as a
community partner in this important
work that will improve public safety,”
University President Richard S. Lapidus
said. “This collaboration is a powerful
way to put the university’s academic skill
sets to work toward addressing commu-
nity issues.”

“We are excited to be working with our
funded partners on this project for anoth-
eryear,” said Drawbridge, who will serve
as project director. “In our work on the
Shannon Grant, we aim to really engage
with our community partners, build
shared goals, and assist our partners with
achieving desired outcomes. This work is
not only incredibly rewarding but also
has the potential to address issues, which
drive delinquency, crime, and gang vio-

GRANTS » 6A
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College celebrating Black History Month

By Cliff Clark
cclark@sentinelandenterprise.com
FITCHBURG » Fitchburg

State University will celebrate
Black History Month in Febru-
ary with a series of events ex-
ploring themes centered on
the Black family. The pro-
grams are free and open to the

public, and details on how to
view them can be found at
fitchburgstate.edu/bhm.

The theme for the universi-
ty events was inspired by
the Association for the Study
of African American Life and
History. The Black family has
been explored through many
disciplines, including history,

literature, the visual arts and
film studies, sociology, an-
thropology, and social policy.
Its representation, identity,
and diversity have been rever-
enced, stereotyped, and vili-
fied from the days of slavery to
the present day.

For the university’s explora-
tion of these topics, Fitchburg

3A

sentinelandenterprise.com

State’s Black History Month
committee, including cross-
sectional representation with-
in the institution, solicited
programs from across all cam-
pus constituencies. The result
is a diverse array of events in-
cluding speakers from the uni-
versity faculty and student

HISTORY » 6A

H_istOIy
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body, as well as alumni and
invited guests.

Events begin this week
with a virtual presenta-
tion by Rev. Dr. Grainger
Browning Jr., a Fitchburg
native and son of a cele-
brated Fitchburg State
faculty member, who is
now the senior pastor of
Ebenezer AME Church in
Fort Washington, Md.
Browning will discuss
growing up Black in the
city of Fitchburg and mov-
ing forward to become one
of the most prominent re-
ligious leaders in the Unit-
ed States. Browning’s ad-
dress will be conducted
virtually at 6 p.m. on
Wednesday. Visit fitch-
burgstate.edu/bhm for de-
tails on how to view on-
line.

Other  presentations
will include a talk by
Fitchburg State alumna
Yla Eason ’71, a professor
at Rutgers University, who
founded a multicultural
toy company that featured
the first Black superhero

To learn more,
visit
fitchburgstate
.edu/bhm
throughout
February.

toy created to promote
positive self-images for
her son and other chil-
dren. There will also be a
presentation by the rapper
and motivational speaker
Red Shaydez, a 2014 Fitch-
burg State graduate, who
will discuss her evolution
from artist to “artrepre-
neur.”

Other events will in-
clude students reflecting
on the works of Dr. Martin
Luther King Jr., explora-
tions of Black representa-
tion in culture, the evolu-
tion of hip-hop, and
celebrations of the Black
experience. Several of the
events have been made
possible through the fi-
nancial support of the
Newman Center Trust.

To learn more, visit
fitchburgstate.edu/
bhm throughout Fahriars
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THE BLACK FAMILY

Representation, Identity, and Diversity
JOIN THE CELEBRATION AT: FitchburgState.edu/BHM

COURTESY FITCHBURG STATE UNIVERSITY

The poster being used by Fitchburg State University for
Rl=ol Hictory Month.
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FITCHBURG STATE’S CENTERFOR ITALIAN CULTURE

AMARA LAKHOUS

Virtual
book
club

pushing
buttons

Submitted Article

FITCHBURG » The Center for Italian
Culture (CIC) at Fitchburg State Uni-
versity is continuing its 2020-21 vir-
tual book club with Professor Rala
Diakite of the Humanities Depart-
ment leading a discussion of “Clash
of Civilizations over an Elevator in
Piazza Vittorio” by Italian author,
journalist, and anthropologist Amara
Lakhous, according to an announce-
ment by the university.

The award-winning novel was de-
scribed by Publishers Weekly as a so-
cial satire and murder mystery con-
cerning an immigrant-filled
apartment complex in Rome.

After a murder in the building ele-
vator, each occupant of the Piazza
Vittorio gets a chapter to relate the
truth as he or she knows it (or wants
it known), apparently to the police.
The tenants are by turns outraged,
disillusioned, defensive and afraid,
and their frequently wild testimony
teases out intriguing psychological
and social insight alongside a playful
whodunit plot, exposing the power of

a novel

LEOFERL O
Mz fre dini

the Gladialor

Europ

d

{ Antonio editions
Marin
miianese
COURTESY FSU/

A presentation of the book ‘Clash of Civilizations over an Elevator in Piazza Vitto-
rio’ will be held on March 25 with a virtual book club featuring author Amara Lak-

CLUB»6A hous.
- will be held on Thursday, Cirio, encourages the un-
C]ub March 25, at 3 p.m. To join derstanding and apprecia-
the discussion, go to tionofallaspects ofItalian
FEOMPAGESR meet.google.com/ahy- language and culture, in-

fear, racial prejudice and
cultural misconception to
rob a neighborhood of its

humanity.

The virtual discussion

bkig-rgk or join by phone
at (US) +1 413-298-2638
PIN: 803 215 450%.

The CIC, founded in

1999 with an initial gift
frEowered by BoardOnTrackj.

cluding ancient and con-
temporary studies, and the
Italian experience in the
New World.
Learn more at
burgstate.edu/cic.

fitch-
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FITCHBURG STATE

Women's
‘Herstory’
Month set

Submiitted Article

FITCHBURG » Fitchburg State
University is celebrating Wom-
en’s Herstory Month in March
with a series of virtual events in-
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Celebrating Black Women in Politics!
TUESDAY, MARCH 2 | 3:30 PM

P JOIN ONLINE HERE: https://meet google.com/awt:iyxs-qxd?authuser=0

International Women's Day Lecture
THURSDAY, MARCH 11 | 3:30 PM

P JOIN ONLINE HERE: https://us02web zoom.us/|/88661714253?pwd=UjIuNGZscFITYX JIVWZ
2VG9ycXZqQT09

Need/Want A Community For All?
Here's How We Get There
TUESDAY, MARCH 16 | 3:30 PM

» JOIN ONLINE HERE: (to https://meet I
or (to st ly) https://stream.meet le.com/
beea-c68f7clf34eb

/d46866d2-bad7-4c89-

The Economic Case for LGBTQ+ Equality:
Changing the World with a New Idea
THURSDAY, MARCH 25 | 2 PM

» JOIN ONLINE HERE: meet.google.com/owh-cnnp-mhy
Women in the Arts

THURSDAY, MARCH 18 | 4 PM

» JOIN ONLINE HERE: (to participate) meet.google.com/wyu-czco-bdx
or (to stream only) https://stream. meet.google.com/stream/68¢34010-4017-493¢-88¢ 7
9¢8b93363e6f

Calling In the Calling Out Culture

» JOIN ONLINE HERE: (to

b7e9-147451641d6a

WEDNESDAY, APRIL7 | 6 PM

P
or (to stream only) https://stream.meet.google.com/stream/21e26be3-7934-430d-

https://meet.googl!

COURTESY FITCHBURG STATE UNIVERSITY
Promotional flier shows the schedule of events for Women's

Herstory Month.

FSU

FROM PAGE 3A

cluding celebrated guest
speakers and performanc-
es. All of the programs are
free and open to the public,
according to an announce-
ment by the university.

Cairo University Profes-
sor Radwa Elsaman will
deliver the International
Women’s Day keynote pre-
sentation on Thursday at
3:30 p.m. Elsaman will
discuss gender equality in
the Arab region and will
include International stu-
dents’ responses to the
keynote.

Students will share the
current gender equality
situation in their home
countries. Fitchburg State
Provost and Vice-President
of Academic Affairs Alber-
to Cardelle will give the
welcoming remarks. To
take part, go to https://
usO0O2web.zoom.us/
j/88661714.

The university is wel-
coming Melissa Harris-
Perry, the Maya Angelou
Presidential Chair at Wake
Forest University, on Tues-
day, March 16, at 3:30 p.m.
for a talk entitled, “Need/
Want a Community for All?
Here’s How We Get There.”

Harris-Perry  teaches
courses on American poli-
tics and elections at the in-
tersections of race, place,
and gender. For nearly two
decades, she has contribut-
ed to American public life
through her distinct com-
bination of scholarly anal-
ysis and grounded wisdom
applied to analysis of race,
gender, politics, and pow-
er.

To participate, go to
https://meet.google.com/
czm-ipz-kwb.

Harris-Perry’s talk is
sponsored by the universi-
ty’s Leading for Change
Committee and the New-
man Center.

The events continue
with the Nancy Kelly Me-
morial Lecture on Thurs-
day, March 25, at 2 p.m.,
featuring M. V. Lee Badgett
with a talk entitled, “The
Economic Case for LG-
BTQ+ Equality: Changing
the World with a New
Idea”

Badgettis an author and
professor of economics at
UMass Amherst and Wil-
liams Distinguished Schol-
ar at UCLA’s Williams In-
stitute.

Her research focuses on
economic inequality for
LGBTQ+ people, including
wage gaps, employment
discrimination, poverty,
and the global cost of ho-
mophobia and transpho-
bia.

To see Badgett’s presen-

tation, g0 to
meet.google.com/owh-cn-
np-mhv.

Badgett’s talk is spon-
sored by the university’s
Economics, History and
Political Science Depart-
ment; the Women, Gender
and Sexuality Studies Pro-
gram; and the Center for
Faculty Scholarship.

Musicians, dancers, po-
ets, actors, visual artists
and more will gather for
the annual Women in the
Arts program at 4 p.m.
Thursday, March 18.

This celebration of
women-identified artists
and performers is spon-
sored by the Humanities
Department and the Wom-
en, Gender and Sexuality
Studies Program. To par-
ticipate, g0 to
meet.google.com/wyu-cz-
co-bdx.

The month’s events con-
clude with “Calling in the
Calling Out Culture” at 6
p.m. Wednesday, April 7, an
address by Loretta Ross,
visiting associate professor
at Smith College in the
study of women and gen-
der.

Ross teaches courses on
white supremacy, human
rights, and the callout cul-
ture. She is author of the
forthcoming book “Calling
In the Calling Out Culture.”

To hear Ross’ presenta-

tion, g0 to
meet.google.com/mni-wd-
wt-vps.

Ross’ talk is sponsored
by the university’s Office of
Academic Affairs.

The university’s obser-
vances began on March 2
with a talk entitled “Cele-
brating Black Women in
Politics,” which was pre-
sented by Faustina Cuevas
and sponsored by the uni-
versity’s Center for Diversi-

Powered by BoardOnTrackusivenese? of 79
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Communily

Read launched

Submitted Article

FITCHBURG » Fitchburg State
University’s Community Read,
which brings the campus and
wider community together for
discussions and explorations of
a shared text, this year delves
into Robert MacFarlane’s ac-
claimed non-fiction book “Un-
derland: A Deep Time Journey.”

MacFarlane takes readers
through caverns and cisterns,
root systems and glaciers,
tombs and mines, opening our
sense of wonder while also re-
vealing the damage we have
done and are doing to the heart
and lungs of our planet. He
weaves together poetry and ge-
ology, science and mythology,
as he mines the earth and ex-
plores mysteries we usually as-
sign to the stars.

Fitchburg State faculty will
lead a discussion of MacFar-

lane’s text at events throughout . ‘A DEEP TIME JOURNEY
the semester. The first install-

ment, covering part one of the
book, will be held at 3:30 p.m. R 0 B E R T
on Wednesday, Feb. 3, with Pro- : -~
fessors Steve Edwards (English
Studies), Chris Picone (Biology M A c F A R L A N E
and Chemistry), Ben Railton
(English Studies), Collin Syfert
(English Studies), Kisha Tracy
(English Studies), and Diego
Ubiera (English Studies) lead- COURTESY FsU
ing a discussion that explores FSU's Community Read this spring will focus on Robert MacFar-
READ » 6A lane's ‘Underland: A Deep Time Journey.’

“MESMERIZING. . .. UNDERLAND IS A PORTAL OF LIGHT IN DARK TIMES."
=TERRY TEMPEST HILLIAMS, NEW YORK TIMES BOOK REVIEW

lane’s timely work.

Read To join the discussion, register at
https://forms.gle/
FROM PAGE 3A 0426YTCCZJnQpRmas.
Keep up with the latest news and
the major insights and stakes F7<§v1v\érredrby Boardonaaditchburgcommunityread.com. 55 <7
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‘PANDEMIC PLAYBOOK’

Book gives tweens a

place to turn, and laugh

Authors use
humor in effort
to help kids
cope with
health crisis

By Danielle Ray
dray@sentinelandenterprise.com

FITCHBURG » One of the
groups of people that has suf-
fered the most in many ways
during the global pandemic is
children, especially in regard to
their social and emotional
health and well-being.

Authors Katharine Covino
and Elizabeth Englander ad-
dress this issue in a lightheart-
ed, comical and relatable way
in their recently published
book, “The Insanely Awesome
Pandemic Playbook: A Humor-
ous Mental Health Guide For
Kids,” a guide aimed at helping
pre-adolescents as they contin-
ue to navigate the pandemic.

“Our kids are struggling
right now,” Covino said.
“They’ve been struggling for al-
most a year. They are experi-
encing higher levels of stress,
anxiety, and depression than
ever before. (Our) book uses
humor to help kids ages 8
through 11 think about and pro-
cess their experiences during
the pandemic. Children and
tweens are experiencing the
same stressors that we are, but
there is not much written spe-
cifically for them.”

The book shares information
about how to take a break from
screens, strategies for focusing
on schoolwork, ways of reflect-
ing on feelings of anxiety, rec-

BOOK » 8A

COURTESY KATHARINE COVINO

Co-author Katharine Covino, an assistant professor at Fitchburg State University, proudly displays ‘The
Insanely Awesome Pandemic Playbook: A Humorous Mental Health Guide For Kids, which she wrote with

Elizabeth Englander, epowered by BoardOnTrackrsity professor, to help tweens cope.
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ognition that others are
also feeling isolated and
alone, and suggestions for
steps to take to feel better.

“It is positive, funny, and
accessible,” Covino said. “It
helps kids, and their fami-
lies, understand, process,
and address the challenges
that they are facing in an
age-appropriate and Kkid-
friendly way.”

Covino is an assistant
professor of English Stud-
ies and co-chair of the Un-
dergraduate Research
Conference at Fitchburg
State University. England-
er is psychology professor
and executive director of
the Massachusetts Aggres-
sion Reduction Center
(MARC) at Bridgewater
State University.

“Elizabeth and I have
been writing partners for
years,” Covino said. “In the
past, we've applied our ap-
proach of mixing humor
and science to topics relat-
ed to the ways kids use dig-
ital technology. Though we
hadn’t initially thought
about writing a book about
the pandemic, as the
months dragged on, we
saw the need for a resource
that could help children
and tweens understand
and process the ways that
their lives were different.
We wrote the book to sup-
port kids and their families
during this difficult time.”

Covino said that as a
mother of three school-age
children, she feels it is
“critical” to provide sup-
port for children and
tweens during these chal-
lenging and unprecedent-
ed times.

“While all kids have
faced different challenges
during the pandemic,
changes in the ways that
kids go to school is some-
thing that has affected al-
most all children,” she said.
“It’s important to address
issues related to school,
screen time, and stress.
That said, suggestions,
guidance, and support
need to be offered in the
right way. Kids don’t want
to read serious, scary infor-
mation. That’s where the
humorous tone comes in.

COURTESY ELIZABETH ENGLANDER

Psychology professor Elizabeth Englander displays the book
she co-authored with Katharine Covino.

Helping kids understand
that stress is a messy com-
bination of different feel-
ings by envisioning a
brown glop of mixed paints
or helping kids learn about
risk and benefit by imagin-
ing an attempt to break the
longest slip ‘n’ slide record
— these are places where
research, science, and hu-
mor come together to give
kids important informa-
tion and support in a way
that feels easy to access
and also sometimes really
funny.”

The book came out mid-
December, and Covino said
the reaction to it has been
“so positive,” adding that
she has heard from many
parents about how their
kids have been able to ap-
ply what they learned in
the book.

“ITheard from amom the
other day that her son read
the book multiple times
and told his teacher about
it Covino said. “That
makes us happy to hear.

Even better are stories
from  parents about
how their kids giggled
their way through the
book. Anytime you can
support kids by sharing
important  information
and have the kids laugh
while they are reading
about it then you’ve hit a
good combination of re-
search, science, and hu-
mor.”

The book is illustrated
by 12-year-old Caroline
Charland.

“The book is for kids, by
kids, as it is illustrated by a
wonderfully talented sev-
enth grade student from
Central Massachusetts,”
Covino said of the young
artist. “Elizabeth and I
knew that we wanted our
book to be funny, accessi-
ble, and totally kid-friend-
ly. We wanted kids to want
to read it. We knew that
having a kid illustrate the
book would add so much
appeal and authenticity.”

Covino said <he and
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Caroline Charland, 12, illustrated the book.

Englander were “thrilled”
when Caroline agreed to
provide the illustrations
for their book — the icing
on the cake, so to speak.

“I knew Caroline to be a
talented artist,” Covino
said. “The quality of her
work is excellent, and the
humorous nature of her il-
lustrations compliments
the tone of the book so
well. We are pleased with
the way the illustrations
enrich the writing. Her
hard work, talent, and
commitment have been
such a great addition to the
book.”

Covino said she and
Englander have collaborat-
ed on books for kids since
2016.

“For years, we would
meet in person or online to
share our ideas and to
work together on our
drafts,” Covino said. “Now,
of course, all our collabora-
tion is online. Our partner-
ship has always been very
collegial and supportive.
Elizabeth  brings her
wealth of experience and
expertise as a psychology
professor and the leader of
MARC. I bring my experi-
ence and expertise as an
English professor and a
‘master of kids’ humor, as
Elizabeth likes to say.”

While “The Insanely
Awesome Pandemic Play-
book: A Humorous Mental
Health Gnijde For Kids” is

Powered by BoardOnTrack

not their first book, it is the
first one to be published.

“Every time I write with
Elizabeth, I learn so much,’
Covino said. “This time
around, I learned a lot
about the effects of too
much screen time. My
daughter gets headaches
from being on screen so
much during the day. I'm
happy to say I learned
more about why that hap-
pens and steps she and I
can take to limit the nega-
tive effects of attending
school remotely.”

They are offering virtu-
al, free programming relat-
ed to the book to schools,
libraries, scouting groups,
and community centers.
Covino has done a number
of programs for students at
many local elementary
schools, including McKay
Arts Academy in Fitch-
burg, as well as for stu-
dents nationally.

“I meet remotely with
students almost every day,’
Covino said. “Getting to
share this book with Kkids
across the country has
been such a joy, it’s so fun
to get to read the book to
kids. I'm able to read virtu-
ally at any school that’s in-
terested, and we've had
schools, libraries, and
scout groups in Massachu-
setts and all over the coun-
try send requests in for me
to read. It’s been wonder-
ful to get to visit with stu-

COURTESY KATHARINE COVINO

dents remotely.”

The writing duo have an
activity book and an audio-
book coming soon, are al-
ready hard at work on a
follow up book, ‘The In-
sanely Awe-
some POST Pandemic
Playbook: A Humorous Re-
covery Guide for Kids’.

“This book will help
children and tweens as
they ‘go back’’ Covino said.
“Back to school, back to
sports, back to activities,
back to their friends’ hous-
es, and back to the way life
used to be. We've all been
wanting to go back to nor-
mal for so long, but normal
is going to look different
and feel different than we
remember. My daugh-
ter felt nervous going to
the doctor’s office to get
her flu shot. I felt nervous
going to the dentist. As
much as we miss the way
life used to be, we've all
gotten used to living in a
more distanced way. Going
back will be wonderful, but
it might feel a bit scary,
too. That’s what “The In-
sanely Awe-
some POST Pandemic
Playbook” is all about.”

For more information
visit https://
www.insanelyawesomebo
oks.com and to sign up for
the free, virtual
programming visit

. 7102
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Erin Donelan a trailblazer as one of
first female Eagle Scouts in Mass.

Nicole Shih Telegram & Gazette
Published 5:53 p.m. ET Feb. 9, 2021 | Updated 6:09 a.m. ET Feb. 10, 2021
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Eagle Scout Erin Donelan of Fitchburg poses with one of her comfort kits, her Eagle Scout senvee project. Submilted Photo

FITCHEURG — Becoming the first Eagle Scout at Sturbridge-based Troop 163 and
one of the first female Eagle Scouts in Massachusetts, 18-vear-old Fitchburg native
Erin Donelan, a first-vear student at Fitchburg State University studving special
education with a concentration in teaching students with severe disabilities,

has always enjoved outdoor activities and hanging out with her brothers on various
Boy Scout adventures.

“My main takeaway from being an Eagle Scout is I'm glad to be a trailblazer and
show other girls that it is possible and that girls can do everything that boys can
do,” Erin said.
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eight young women who have earned the rank of Eagle Scout across the five local
councils that serve Massachusetts. But that number may change since young
women have through Feb. 8 to conduct their boards of review to be eligible for the

inaugural class.

Also, about 25,000 young men and women, ages 11 to 17, are enrolled in the Scouts
BSA program in Massachusetts, with about 2,000 girls in Cub Scouts and Scouts
BSA, ages 5 to 10 and 11 to 17 respectively, according to BSA.

Erin started her Scouting journey since she was 8 in Girl Scouts, and transitioned
to the Boy Scouts when she was 14.

"Through the Scout programs, vou get ready for the situation on how to act in
certain situations comes upon,” Erin said about what a Seout should do in a troop.
"Living upon being the best citizen that vou can be, the best person vou can be.”

Erin developed her interests in Boy Scouts more than in a Girl Scout troop. While
she gave Girl Scouts a trv in her vounger ages, she said that Girl Scouting is for
younger girls and not very challenging.

"I'm more interested in what Boy Scouts are doing: camping, fire starting and
learning the outdoor stuff, rather than my girl troop doing things like arts and
crafts,” she said.

Chrissy Chamberland, Scoutmaster of Scouts BSA Troop 163 who has known Erin
since she was 13, gave praise to Erin on her firsthand knowledge in Chamberland's
program Senior Patrol Leader and her natural leadership serving on the National

Youth Leadership Training staff.

"Without her help I know I would not have been as successful in my role as
Scoutmaster,” Chamberland said. "She [also] knew what needed to be done to help

the youth new to Scouts succead.”

But being a normal teenager just like any Scout on the path to Eagle, Erin had

times doubting herself and not sure if she wanted to continue. She was a full-time
student, had a part-time job and was applyving to college - and then the pandemic
hit. But eventually she still did iPowered by BoardOnTrack 67 of 79
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said. "She is nothing short of amazing.”

Chamberland said Erin is also an amazing role model that the Scouts always look
up to her as being the oldest in the troop when she was 17. Even though sometimes
the age gap was hard for her, she never let it show to the Scouts. Instead she was
able to relate to the vounger Scouts, get down to their level and make things fun
and memorable for them, Chamberland said.

For her Eagle Scout service project, Erin created "comfort kits" for teenagers
making the transition into the Department of Children and Family Foster Care
because she had seen the challenges some of her peers faced when engaged with
the social service system.

The kits included daily necessities like hygiene items, shampoo, toothpaste and
toothbrush to COVID-related items such as hand sanitizers and face masks.

With the support of donations both physically and monetarily, Erin's project
expanded from the original 20 bags of comfort kits, 10 females and 10 males, to
117 bags, eventually distributing to the Leominster and Sturbridge DCF offices.

It's not easy to achieve the rank of Eagle Scout.

The Eagle Scout rank is Scouting’s highest rank, which only about 6% of Scouts
achieve on average, according to BSA. To earn it, an individual has to take on
leadership roles within their troop and their community; earn a minimum of

21 merit badges that cover a broad range of topics including first aid and safety,
civies, business and the environment; and research, organize and complete a large
community service project.

Erin said she earned most of the merit badges during Scouting summer camps.

With her rank achieved, Erin is looking forward to the Eagle Scout Court of Honor,
where her status will be formally bestowed, even if it has to wait until the pandemic
is under control.

“It’s like a wedding,” she said 0powered by BoardonTrack’Te pulling out all the stojgg of 79
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College Town: FSU student among
first to become female Eagle Scout

Scott O'Connell Telegram & Gazette

Published 5:28 p.m. ET Feb. 3, 2021

BECKER
COLLEGH

FITCHBURG - A Fitchburg State University student is among the first female
Eagle Scouts in the state, the school announced this week.

Erin Donelan, 18, a first-vear special education major at Fitchburg State and a
Fitchburg High School graduate, is part of the inaugural class of female Eagle
Scouts, after recently completing her service project to attain the rank.

“Growing up with two brothers, I found myself wanting to do what they were
doing,” said Donelan, who joined Sturbridge-based Troop 163 when the Boy Scouts
opened its membership to girls in 2019.

For her service project, Donelan created more than 100 comfort kits for teenagers
entering into the state foster care system. According to Fitchburg State, she
delivered around 50 kits each to the Leominster and Sturbridge Department of
Children and Families offices.

The next step for Donelan in her path towards attaining Eagle Scout rank is her
upcoming Court of Honor ceremony, which is on hold during the pandemic.

“It’s like a wedding,” she said of the event. “They're pulling out all the stops.”
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VIRTUAL EVENT

FSU to again join in Global Game Jam

Submitted Article

FITCHBURG

University, home to the only

» Fitchburg State

game design major at a public
institution in Massachusetts,
will once again be part of the
Global Game Jam this month.

In the free virtual event, partici-
pants from around the world celebrate creativity while ex-
gather to create a game from ploring programming, iterative
scratch in 48 hours.

The game jam is designed to

FSU » 6A

FSU
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design, narrative exploration
and artistic expression. The jam
primarily features videogames,
but board games can also be de-
signed.

“As a Game Design program,
we really value the Global Game
Jam because it gets students out
of their bubble,” said Professor
Jeffrey Warmouth, a member of
the Communications Media De-
partment faculty and local game

jam site coordinator. “It makes
them realize that theyre not
alone, that there are people all
over the world all working to-
ward the same goal at the same
time. For a few days, game de-
velopers around the globe are
part of one big community, cre-
ating games. Not for money, not
for a paycheck or because they
have to, but because they love it,
they believe in it, and it makes
them feel connected. We need
this more than ever.”

Ryan Hallisey, a 2019 Fitch-
burg State graduate, works as
an associate software engineer

for WB Games, where he in-
terned two years ago as a stu-
dent. He first participated in the
game jam as a student and will
be taking part in this year’s
event as an industry profession-
al.

“The most distinct thing I re-
member from my game jams is
how quick they go by and how
efficient our team had to be
with every aspect of the project,”
Hallisey said. “Planning was the
most important time in the pro-
cess, by a lot.”

Hallisey said the game jams
were important to his growth as

Powered by BoardOnTrack

a developer and were powerful
bonding experiences with his
teammates.

“Participants learn the bene-
fit of organization and plan-
ning, and making sure team-
mates are never blocked from
doing work while they wait on
someone else,” he said. “I also
hope everyone gains a sense of
pride in the skills they’ve been
building up prior to the event
that allowed them to finish a
project in so few hours.”

Last year’s event led to the
creation of 9,601 games at 934
locations — including Fitch-

burg State — in 118 countries.

This year’s event will be run
virtually, starting at 4 p.m. on
Friday, Jan. 29, and running
through Sunday, Jan. 31.

Fitchburg State’s site is open
to students, alumni and guests,
age 18 and over.

For more information or to
register, visit https://global-
gamejam.org/2021/jam-sites/
fitchburg-state-university.

To see a collection of games
produced at Fitchburg State’s
previous jams, visit https://
itch.io/c/645955/global-game-
jam.
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FITCHBURG STATE

Adult
learning
hailed
amid
pandemic

Submiitted Article

FITCHBURG » Fitchburg State
University’s Adult Learning in
the Fitchburg Area (ALFA) pro-
gram is helping to foster a sense
of community despite the ongo-
ing pandemic, according to a
press release from the university.

ALFA is alifelong learning in-
stitute that serves adult learners
in Fitchburg and the surround-
ing communities. Because of
COVID-19, all of ALFA’s latest of-
ferings have been presented in a
virtual format.

With many ALFA students be-
ing retirees, there was skepti-
cism that the sense of communi-
ty they had experienced with in-
person classes would translate
into the digital world.

They were happily surprised.

“Inever imagined that during
my first six months of retirement
I'would not be traveling, visiting
friends and exploring new recre-
ations, but ALFA via Zoom has
offered some unexpected plea-
sures,” said Barbara Freidman of
Ashburnham. “I'm surprised to

FSU » 6A
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see old friends and acquaintanc-
es in class, I explored nature
through a microscope via tech-
nology, I returned to taking a
weekly yoga class and I started
one of my retirement goals: to
write more. All without leaving
my house.”

“I was worried online pro-
grams would contribute to my
sense of isolation but was I sur-
prised,” said Joyce Hinckley of
Sterling. “The fall programs
showed me it’s possible to main-
tain old connections and make
new ones online.”

“In this time of isolation ALFA
is providing cultural and educa-
tional food for thought enriching
our lives with shared experienc-
es,” said Sharon Donahue of
Lunenburg.

ALFA is sponsored by the
School of Graduate, Online, and
Continuing Education at Fitch-
burg State in collaboration with
volunteer members of the com-
munity.

It offers non-credit daytime
classes, trips, special events, and
a free speaker series. ALFA stu-
dents are encouraged to volun-
teer and participate in program
leadership and development, as
well as social and recreational
activities.

Most courses are just $40 (and
free for students over age 90). A
limited number of scholarships
are available.

“My ALFA virtual classes
brought me a respite from the
humdrum,’ said longtime ALFA
student Carol DeCarolis of
Leominster. “Classes equaled
communication, companion-
ship, colleagues, and company.
It’s a bright spot in my day.”

This spring’s classes, for which

registration is now open, will let
adult learners brush up on their
conversational French or Span-
ish, learn about scientific princi-
ples that affect our daily lives,
get tips on how to de-clutter
their lives or learn how to play
the ukulele. See the complete
course listing and register online
at marketplace.fitchburg-
state.edu/alfa. Most courses are
just $40 (and free for students
over age 90).

“During the ‘Learning about
the iPhone’ class, I discovered
I'm not the only one struggling
with an iPhone, apps and Siri,
and had many belly laughs with
the other students who were all
remarkably kind and patient,”
said Debra Faust-Clancy of Ayer.
“ALFA online rocks and the com-
mute is great.”

“Would I recommend ALFA
classes? I have and I will,” said
Susan Peacock of Alhambra, Ca-
lif.

Powered by BoardOnTrack

“This spring my sister who
lives in the Washington, D.C.,
area will be joining me in one
Zoom class. The idea of online
classes teaching and reaching se-
niors across the country, open-
ing channels of discussions, and
giving voice to those of us who
feel in isolation, because of
COVID specifically and age in
general, has provided me with
both much needed learning and
socialization. Thank you for al-
lowing this program to expand
beyond the Fitchburg area. I am
anxiously looking forward to
spring classes beginning this
week,” Peacock said.

This spring’s varied offerings
include crosswords for begin-
ners, Native American basketry,
an introduction to yoga, a guide
to winter botany, and the history
of folk music, along with classes
on creative writing, the art and
culture of Islam, ancient lore in
modern times, and the cinema of

Oscar-winning director Bong-
Joon Ho, among many other top-
ics.

There will also be a free “Food
for Thought” lecture on March
30 about abolitionism, emanci-
pation and Civil War memory in
Central Massachusetts in the
mid-19th and early
20thcenturies.

For the full list of programs,
and information about the in-
structors and schedule, please
visit fitchburgstate.edu/alfa.

Also, ALFA is always on the
lookout for new instructors and
new subject matter to share with
its students. Anyone with a spe-
cialty that they think others
would be interested in should
contact the program directors at
alfa@fitchburgstate.edu for de-
tails about becoming an ALFA
instructor. Also, direct any ques-
tions to the ALFA office at 978-
665-3706, or email at alfa@fitch-
burgstate.edu.
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Higher education faculty, staff
completely ignored in
Massachusetts vaccine rollout

Aruna Krishnamurthy

2020 was annus horribilis: we watched helplessly as the COVID-19 virus raced
across the planet creating suffering and death for countless people and
reshaped our lives in a blink of an eye. As we slowly took stock of our situation
and understood the realities of living through a pandemic, we looked to the
speedy development of a vaccine as an urgent and reliable cure for our ills.

We studied the workings of the mRNA, followed the progress of Moderna,
Pfizer and Oxford vaccines daily, all in the hope of deliverance and a return to
normal. This story has a good ending, of course, but an anticlimactic one if you
happen to be working in public higher education in Massachusetts.

Decades of state disinvestment and underfunding of public higher education
seeded problems made worse by the pandemic, and students, faculty and staff
are being made to unfairly pay for that poor public policy decision.

Faculty and staff have been threatened with furloughs and layoffs. And how

have faculty and staff responded to this dire moment? As we always do, by
putting the needs of students and the institution first! Perhaps the best kept
secret of our times is that despite the considerable health risks, many faculty

and staff are present daily on campus, gambling with their lives, teaching face

to face classes to ensure student success and to help with the institution’s
financial dependency on housife i EgdPUiztampus. fzorre
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completely ignored in the state’s plan for vaccine rollout. Faculty and staff are
as much at risk of contracting COVID-19 as the K-12 teacher, who has been
prioritized for vaccine access. In fact, higher education faculty are at a greater
risk, as we are exposed to 18-29 year old students who can be asymptomatic
carriers at high rates and may socialize at higher rates than individuals in
other age groups. This is borne out by the many campus COVID-19 outbreaks
we have been witnessing in the last few months.

Despite numerous calls and petitions from faculty, staff and general public for
vaccine access for higher education, and the offer of using campuses as vaccine
centers for the general public and university employees, the Baker
administration has chosen to defy CDC’s recommendations for higher
education and relegated us to the last phase of access to the vaccine. Unlike
Massachusetts, 32 states have prioritized vaccine access for higher education
along with preK-12 educators, perhaps anticipating stabilizing influence of this
access on public health and finances of higher education institutions.

Why have higher education faculty been moved to the back of the line to the
last section of Phase 3 with the general public in MA? Why are our needs not
important enough, our risks not compelling enough? One can only see it as
part of a larger picture of wilful state neglect of public higher education in the
last three decades. Before the pandemic, chronic state underfunding of public
higher education had already put us on the brink of financial disaster.

Now that we have vaccines available, we are denied access to it in Phase 2,
underscoring the state’s indifference to our needs. One telling story of how
little the state cares about us is that while Worcester State University has been
serving as a site for vaccines, Worcester state university staff, faculty and
students are not given access vaccines in their university!

If the state is serious about its equity agenda, it is vitally important that higher
education, especially staff and faloS§? 9i52EAN}A4S, gain access to vaccines sociao 7
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remote formats and they are juggling various needs of their household as they
face the economic pressure of contributing to the family income during the
pandemic. Many don’t have access to high-speed internet to participate in

remote classes.

When the structure falls away and everything moves remote, their academic
success is under threat and their mental health is strained greatly. Our
students will benefit greatly from returning to campus, meeting and
networking with peers and faculty, accessing student support services, and
developing vital social skills needed to further their economic prospects.

Public colleges and universities will play a crucial role in revitalizing our
state’s economy. But to best provide the necessary opportunities for students,
we need not only adequate resources from federal and state sources but also
timely access to COVID-19 vaccines.

Aruna Krishnamurthy is professor of English studies at Fitchburg State

University. Powered by BoardOnTrack 74 of 79
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VACCINATIONS

Include FSU staff and faculty
in Phase 2. Group 3 roll out

By DeMisty Bellinger-Delfeld

I believe that Fitchburg State
faculty and staff should be vac-
cinated in the Phase 2, Group 3
vaccination roll-out. College ed-
ucators are essential to main-
taining our growth and econo-
my. We should not be low
priority.

Fitchburg State University,
our regional campus, serves
students from Central Massa-
chusetts, many of whom are
from Fitchburg and Leomin-
ster. My colleagues and I sup-
port our community by provid-
ing a quality education for
students locally and encourag-
ing them to stay in the area
when they graduate.

Prior to COVID, I taught ex-
clusively in the classroom. I
had an attendance policy which
enforced in-class participation,
partly to make sure students
stayed on task, and partly to
connect with my students.

Education is always person-
al. When students come to
class, I know how they are do-
ing. I can tell if they are fully
present or if they are distracted
with life outside of the class-
room. And there are many
things that can interrupt learn-
ing. Fitchburg State students
are from diverse backgrounds.
They are intelligent students
who, very often, are the first to
attend college in their family.
Many of them have jobs to help
support their studies. Many of
them come from working-class
backgrounds. Some are return-
ing students and nontradition-
al students, back for a second
chance at life, and they have
families of their own — they are
the breadwinners and attend
school while their children fin-
ish up their educational goals.

Education is stronger face-
to-face. Just as with K-12 stu-
dents, online college classes

JOHN LOVE / SENTINEL & ENTERPRISE

The annual Fitchburg State University Rock the Block is an event to
showcase student clubs and campus organizations along with some off
campus local jobs students could apply for. Here, senior Nicholas Mon-
salve from Holyoke helps entertain the crowd at the September 2019

event.

may lack in vital personal con-
nection. So we need the ability
to return to the classroom. And
we need to be able to reach stu-
dents where they are without
the risk of COVID-19.
Professors and staff — part-
time and full-time — should be
vaccinated so that they may
better serve their students at
Fitchburg State and, in turn,
serve the broader community.
Without vaccination, many
professors feel compelled to
hold classes online. Many of us
want to protect our students
and Powered by BoardOnTracktake

the risk of in-person learning.

We cannot safely reopen our
campus without vaccination.
It’s time for Gov. Charlie Baker
and the Commonwealth of
Massachusetts to support its
public universities and colleges
— as is done with K-12 educa-
tors — by including higher edu-
cation faculty and staff in
Phase 2, Group 3 of vaccina-
tions.

DeMisty Bellinger-Delfeld is an
English professor at Fitchburg
State University and a esident

of Fitchburg. 75 of 79
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FITCHBURG STATE UNIVERSITY

CenterStage presents virtual art exhibits

tion of testimonials on the ex-
periences of racial minorities
and a thought-provoking anal-

» A searing collec- ysis of an artist’s own journey

SENTINELANDENTERPRISE.COM

The pieces are on display in

are the topics of Fitchburg Hammond Hall for members of
State University CenterStage’s the campus community and
spring art exhibits.

can be viewed virtually by the
ART » 6A
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public at large. Go to fitch-
burgstate.edu/center-
stage to learn more and
view the digital exhibits in
their entirety.

“VOICE” was created by
Fitchburg State 2020 grad-
uate Amanda Loebelenz.
This educational, interac-
tive art piece is composed
entirely of the voices of ra-
cial minorities.

“The goal of this project
is to act as a tribute to
those who had their voices
stolen from them and can
no longer tell their story, as
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well as to provide an un-
censored platform for
those who still have a voice
and want to use it to
spread awareness and to
educate others,” Loebelenz
said. “I believe that an im-
portant first step in ending
racism is identifying exact-
ly what it looks like and ac-
knowledging the different
forms that it can take
through thoughts, experi-
ences, and stories from
people who face racial dis-
crimination. In this way,
people can be educated by
the unbiased voices of
their friends, neighbors,
peers, and colleagues that
face the struggles of social

and systematioyered by BoardonTracklptures
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‘VOICE' was created by Fitchburg State 2020 graduate Amanda Loebelenz. This educational, interactive art piece is com-
posed entirely of the voices of racial minorities and one of the many artworks that will be on display.

ery day. My intention is for
people to read the stories
from this art project and
walk away with a deeper,
more mindful understand-
ing when it comes to iden-
tifying racism and ways we
can do our part to end it,”
she continued.

VOICE is on display
through March 12 and can
be viewed at fitchburg-
state.edu/centerstage.

Also featured in the gal-
lery is “Raging Youth: In-
stallations” by artist Jean
Luc Alexandre. The artist
describes his work as a
process-based series of in-
stallations amassed from
2D drawings, cutouts, and
placed

amongst repurposed found
objects. Influenced by in-
terest in human anatomy
and histories of human ac-
tivity were major influenc-
es on the process.

The installation was
born of an exploration of
larger societal questions
and the artist’s personal
responses to elements like
struggles with social rela-
tionships, mental health,
adverse situations, drug/
alcohol consumption, and
traumas fueling personal
instability.

“Raging Youth: Installa-
tions” is on display
through March 12 and can
be viewed at fitchburg-
state.edu/centerstage.
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David Petrucci enjoyed a surprise celebration last week at Fitchburg State University after retiring from the institution after more than 40

years of service.

Power plant chief retires

Staff Report

FITCHBURG » David Petrucci,
who worked in capital planning
and maintenance, retired last
week after more than 40 years
with Fitchburg State, according

to arelease from the university.

Because a traditional retire-
ment party wasn’t possible,
members of Petrucci’s family
arranged for a surprise celebra-
tory parade outside the power
plant last week.

In addition to family and
friends, emergency vehicles
slowed with lights flashing as
they passed, while an emotion-
al Petrucci waved and smiled. A
large contingent of his univer-
sity colleagues also gathered to

@irement
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dent of Capital Planning
and Maintenance Joseph
LoBuono. “Dave has always
been someone that works
behind the scenes making
sure this university is up
and running for students
and staff. Dave has been a
true asset to this university
since he started here in
1979, as a HVAC tech. I per-
sonally have worked next
to Dave for over 10 years
and through ice storms,
snow storms, or any other
emergency I could always

when the university need-
ed him the most.”
Petrucci, the university
power plant chief and CPM
trades manager, began his
career at Fitchburg State
as an HVAC technician in
1979. He was 23 years old
and expected to work here
for a few years before mov-
ing on, but found a reward-
ing career path. He looks
forward to traveling with
his newfound free time.
“Dave is truly one of the
unsung heroes of Fitch-
burg State University,”
LoBuono said. “This place
has truly been a better
place because he devoted
his life to it and he will be

count on Dave to Powered by BoardOnTrack

wish him well.

“Everyone who knows Dave
would say that he is one of the
hardest working employees
that has worked at this institu-
tion,” said Assistant Vice Presi-
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Fitchburg State University
REQUEST FOR BOARD ACTION

TO: Board of Trustees

DATE:

March 30, 2021

FROM: The President

SUBJECT: Executive Session

REQUEST NUMBER:

20-20/21

It is requested that the Board of Trustees of Fitchburg State University enter into executive

session to discuss honorary degrees, and not to return to open session.
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