
Fitchburg State University

Board of Trustees with the Foundation Board of Directors

Amended on January 27, 2021 at 8:56 AM EST

Date and Time
Tuesday January 26, 2021 at 8:00 AM EST

Location
This meeting will be held remotely.

Notice of a Meeting of the Fitchburg State University Board of Trustees on Tuesday,
January 26, 2021, at 8:00 a.m.

This meeting will be a joint remote meeting with the Fitchburg State University
Foundation Board of Directors.

For public comments dial (when announced in the meeting): 978.665.3698

Public streaming: https://stream.meet.google.com/stream/f5de5f1c-51cf-49e0-9fa3-
bf76efdf55fc

Agenda
Purpose Presenter Time

I. Opening Items 8:00 AM

Opening Items

A. Record Attendance and Guests 1 m
B. Call the Meeting to Order Deborah

Phillips
1 m

C.Welcome Karen Spinelli 1 m
D. Public Comments 3 m
E. Approve Minutes from the Board of Trustees
Meeting on November 10, 2021- VOTE (13-20/21)

Approve
Minutes

1 m

Approve minutes for Board of Trustees on November 10, 2020
F. Approve Minutes from the Board of Trustees
meeting on November 18, 2020 - VOTE (14-2021)

Approve
Minutes

Richard
Lapidus

1 m

Approve minutes for Board of Trustees on November 18, 2020
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Purpose Presenter Time
G. Approve minutes from the Fitchburg State
Foundation Meeting on October 9, 2020 (FB-01-
210126)

Vote 1 m

II. Foundation Report 8:09 AM

A. Foundation Year End Report 3 m
B. Planned Giving Initiative 3 m
C. Grants Update 3 m
D. Alumni Update 3 m

III. Enrollment and Finance 8:21 AM

A. Enrollment and Finance presentation FYI Jay Bry 30 m
B. Finance Dashboard FYI Jay Bry 5 m

IV. University Fee Policy Proposal 8:56 AM

A. University Fee Policy Proposal - VOTE (15-20/21) Vote 5 m

V. Notifications 9:01 AM

A. Personnel Actions (N03-20/21) FYI 2 m
B. Financial Statements (N04-20/21) FYI 2 m

VI. Student Trustee Report 9:05 AM

A. Update from Student Trustee FYI Steven
Olson

5 m

VII. Chair's report 9:10 AM

A. Update from the Chair FYI Deborah
Phillips

5 m

VIII. President's Report 9:15 AM

A. Commencements (May & December 2020) FYI 3 m
B. Opening of the Spring Semester FYI 3 m
C. Fall Admissions Update 3 m
D. Black History Month FYI 3 m
E. Strategic Plan FYI 3 m
F. Campus Infrastructure Project FYI 3 m
G. Housing and Economic Development Bill FYI 3 m
H. Leading By Example Award FYI 3 m
I. News Articles FYI 1 m

IX. Closing Items 9:40 AM

A. Adjourn Meeting Vote 1 m
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Cover Sheet

Approve Minutes from the Board of Trustees Meeting on
November 10, 2021- VOTE (13-20/21)

Section: I. Opening Items
Item: E. Approve Minutes from the Board of Trustees Meeting on
November 10, 2021- VOTE (13-20/21)
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board of Trustees on November 10, 2020

VOTE Minutes Nov. 10, 2020.pdf
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Fitchburg State University

Minutes

Board of Trustees

Date and Time
Tuesday November 10, 2020 at 10:00 AM

Location
This meeting will be held remotely.

Notice of a meeting of the Fitchburg State University Board of Trustees on Tuesday,
November 10, 2020 at 10:00 a.m.

This meeting will be held via teleconference as approved by Governor Baker.

For public comments dial (when announced in the meeting): 978.665.3698
Public streaming:

stream.meet.google.com/stream/3e797815-a713-480a-8c1c-32674d2d8149

Trustees Present
A. Clementi (remote), C. Stimpson (remote), D. Irving (remote), D. Nieto (remote), D.
Phillips (remote), D. Tiernan (remote), F. O'Donnell (remote), L. Barrieau (remote), M.
Nicholson (remote), S. Olson (remote)

Trustees Absent
None

Ex-Officio Members Present
R. Lapidus (remote)

Non Voting Members Present
R. Lapidus (remote)

Guests Present
A. Cardelle (remote), C. Canney (remote), G. Doiron (remote), J. Bry (remote), J.
Murdoch (remote), J. Wolfman (remote), K. Smith (remote), L. Bayless (remote), M.
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McKenzie (remote), M. Scarselli (remote), M. Scott (remote), M. Snyder (remote), S.
Swartz (remote), Y. Malcolm (remote)

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
D. Irving called a meeting of the board of trustees of Fitchburg State University to
order on Tuesday Nov 10, 2020 @ 10:04 AM.

C. Public Comments
There were none.

D. Approve Minutes from the September 15, 2020 meeting - VOTE (08/20-21)
L. Barrieau made a motion to approve the minutes from Board of Trustees on 09-
15-20.
D. Tiernan seconded the motion.
The board VOTED to approve the motion.
Roll Call

A. Clementi Aye
S. Olson Aye
C. Stimpson Absent
D. Nieto Aye
D. Phillips Aye
D. Tiernan Aye
D. Irving Aye
L. Barrieau Aye
M. NicholsonAye
F. O'Donnell Aye

II. Finance and Administration

A. Presentation by the auditors
Introductions were made. The following auditors from CohnReznick discussed the
audit PowerPoint presentation:

Ms. Karen Smith, Audit Partner
Mr. Mark Snyder, Audit Senior Manager
Ms. Maryellen Scarselli, Audit Manager
Ms. Michelle Scott, Audit Senior

K. Smith presented the University audit results. She stated the financial
statements are being issued with a “clean” unmodified opinion. The report on
internal controls states that there were no findings. She thanked Jay Bry, Yvonnie
Malcolm, Denise Brindle and the financial services staff for their hard work given
the unique circumstances with compiling the audit.

M. Snyder provided the financial statements overview. He said some modifications
were made after the draft was distributed but there were no changes to the bottom
line.

M. Snyder reviewed the university statements of net position and the statements
of revenues, expenses, and changes in net position.
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C. Stimpson joined the meeting at 10:11 a.m.

M. Snyder explained the statements of cash flows, footnotes and disclosures. He
asked the president to discuss the current impact of COVID-19 and anticipated
impact moving forward.

The president briefly discussed COVID-19 related expenses. He started by talking
about the rapid departure from campus last spring and the need to refund students
for the unused portion of their residence hall fees, dining service fees and parking
fees. A significant amount of money has also been expended related to PPE,
cleaning, signage, technology and other items. He also discussed the other major
expense involving COVID-19 testing. This included the expenses associated with
hiring trained personnel to administer the test. Moving forward the university
anticipates increased expenses associated with testing as the Commonwealth’s is
planning to introduce more rigorous testing requirements for spring semester. The
university has already committed to an increased number of tests from the Broad
Institute and is currently working on securing additional personnel to administer
the tests which will most likely require five days per week.

J. Bry stated that other big challenges include enrollment and residence hall
occupancy. He noted that the university has been making significant investments
in admissions to assist with recruiting. The reconfiguring of the debt by the Mass
State College Building Authority (MSCBA) has helped tremendously for this year.
The restructuring of the debt does not change our long-term debt curve. The
decline in residence hall occupancy will begin to be felt by the university in FY22
and beyond.

M. Snyder announced the upcoming GASB accounting pronouncements as they
relate to the deferment of leases.

There is no separate management letter being issued related to the audit.

There was a discussion that included the CARES money, and the residence halls.

D. Phillips informed the Board that the Administration and Finance Committee met
and reviewed the materials. The committee voted to accept the audit and
recommend acceptance by the full Board.

D. Irving thanked the team for a great job.

The complete audit can be found in the Board packet.

B. FY2020 Audit - VOTE (09/20-21)
A. Clementi made a motion to accept the FY2020 audit as presented.
C. Stimpson seconded the motion.
The board VOTED to approve the motion.
Roll Call

M. NicholsonAye
S. Olson Aye
D. Irving Aye
F. O'Donnell Aye
L. Barrieau Aye
D. Tiernan Aye
A. Clementi Aye
C. Stimpson Aye
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Roll Call
D. Nieto Aye
D. Phillips Aye
D. Phillips reinforced the idea that when residence halls occupancy is down, so is
income needed to supplement the overall university budget. J. Bry responded that
is a simple way to summarize. D. Phillips additionally commented that is important
that our student trustee know that deferred maintenance and services within the
residence halls will continue to operate at their specified level whether the halls
are full or not. The president noted that we do not own the buildings and that
failure to pay debt service could result in the MSCBA intercepting a portion of the
university annual appropriation.

III. Sabbatical Requests

A. Act on President's recommendation for faculty sabbatical requests - VOTE
(10/20-21)
The President presented the 21 sabbaticals. He indicated that they were all strong
proposals. He indicated that there is a formal process before recommendations
are sent to him. He recommended that the proposals be approved by the board.
He stated that the university will back fill the positions with adjunct faculty as
needed. He did indicate that the university has the ability to defer sabbaticals if it
did not have the funds, but felt that funding would be available for the coming year.
There was a discussion. Additionally, there was a question regarding the soon to
be vacant Dean of Business and Technology position. The position will not be
replaced and the duties will be split between the other Deans.
A. Clementi made a motion to grant the faculty sabbatical leaves for the academic
year 2021-2022.
M. Nicholson seconded the motion.
The board VOTED to approve the motion.
Roll Call

D. Tiernan Aye
A. Clementi Aye
D. Nieto Aye
D. Phillips Aye
S. Olson Aye
F. O'Donnell Aye
C. Stimpson Aye
L. Barrieau Aye
D. Irving Aye
M. NicholsonAye

IV. Slate of Officers

A. Act on Board Officers
D. Irving said we normally vote on the slate of officers in May, but given that his
official term expires in March. He felt as this was a good time for a change in the
officers. He reported that the Executive/Nominating Committee met and
recommend the following slate of officers beginning Nov. 11, 2020.

Chair – C. Deborah Phillips
Vice Chair – Lynn Barrieau
Clerk – David Tiernan
C. Stimpson made a motion to approve the slate of officers.
A. Clementi seconded the motion.
The board VOTED to approve the motion.
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Roll Call
D. Phillips Aye
M. NicholsonAye
D. Irving Aye
S. Olson Aye
A. Clementi Aye
F. O'Donnell Aye
D. Tiernan Aye
C. Stimpson Aye
L. Barrieau Aye
D. Nieto Aye
The President extended his appreciation and thanks to C. Deborah Phillips, Lynn
Barrieau, and David Tiernan for accepting the responsibility of their new roles and
willingness to continue the work that needs to be done. He thanked Don Irving for
his leadership and guidance during his time as Board Chair.

V. Notifications

A. Personnel Actions (N02-20/21)
The personnel actions were presented for informational purposes.

VI. Student Trustee Report

A. Update from Student Trustee
S. Olson stated he hoped board members would attend a Student Government
Association (SGA) meeting. All are invited to SGA board meetings. He said the
last couple of weeks he has been talking with students about Health Services no
longer being on campus especially in regards to testing. He has also inquired as to
what other schools are doing with routine testing. He said, in his opinion, there is
very little testing at this campus and that he believes everyone should be required
to test regularly. He has met with local Representative Elect Michael Kushmerek to
assist in getting Health Services back on campus and to help with funding.

D. Irving asked what was S. Olson’s experience with testing. S. Olson responded
that he has not been tested. D. Irving was surprised that as the student
representative, he had not been tested. A question and answer ensued. S. Olson
has said students don’t know where to get tested.

The president responded that the university is using what is considered the gold
standard for COVID testing with the test kits provided and analyzed by the Broad
Institute. The test is self-administered under the supervision of a registered nurse
along with trained personnel. The process is specified by the state and public
health officials. He indicated the testing site and location have been well publicized
and student invitations for random testing provide clear email instructions as to the
location of testing and the process for testing. All students have been selected for
random testing. There was a discussion of testing process, cost, tracing and
logistics.

D. Phillips asked why students don’t know where the new location for health
services is? The President responded that communication has gone out to
students and information can be found on the website. He did indicate the
unusual nature of the semester and that it might be possible, in this very
transactional semester, that students were not keeping up with changes. He noted
that additional communication and advertising was in process that will help to
better communicate the availability of health services, if in fact, students are
unaware.
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VII. Chair's Report

A. Conflict of Interest
D. Irving asked who had not turned in their conflict of interest form. S. Olson is the
only Trustee that is non-compliant and he indicated that he would promptly submit
the document.

B. Board Assessment
D. Irving encouraged the Trustees to turn in their self-evaluations as soon as
possible. He noted that this is an important tool for assessment.

C. Board Giving
The chair expressed the importance of board giving. He stressed that it is not
about the amount given, but rather the number of people that contribute. He stated
that he was hoping for 100% board giving. He noted the importance of 100%
giving as it relates to the application of grants.

D. Strategic Planning - Board meeting on Nov. 18 at 11:00 a.m.
The chair reminded the board that there will be a meeting on Nov. 18 to review the
strategic plan proposal. If approved it will be submitted to the Board of Higher
Education for final approval at their Dec. 15 BHE meeting.

The president reviewed the strategic plan process to date. The Department of
Higher Education had recommended a few modifications. After making those
changes, the plan and DHE recommendations was sent out to the campus
community for feedback. There were few substantive comments as of yesterday
that would require additional changes to be to made to the plan. Upon the board’s
approval, the plan would go back to the BHE for final approval. The president
thanked those that participated in the process, especially Trustee Phillips and Pam
McCafferty. He stated he was excited about the plan and that he felt that it is
moving the university in the right direction.

D. Phillips said she enjoyed participating and found the experience to be very
informative. She encouraged any board member to volunteer to serve in the
future. You get to meet people you have not met and get to know the people better
that you already have a relationship with. You get to see firsthand how highly
dedicated the faculty, staff and students are to the process. On behalf of the
board, she thanked everyone that was involved.

VIII. President's Report

A. COVID Testing
The President informed the board on the administration and results of COVID-19
testing. He indicated that the university is prioritizing residential students. There is
also randomized testing as well. He also reiterated that convenience testing is
readily available to any faculty, staff and students who walks in. He explained the
process for testing and indicated that testing strategies were highly variable across
the state’s higher education institutions. The president indicated that the state has
recently modified its testing control plan specifying the frequency required for
testing. The campus will most likely move to a 5-day a week schedule. M.
McKenzie explained our campus population testing protocol.
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With the change in testing to be implemented for the spring semester, the
president stated that conversations were taking place with regard to
consequences for those that failed to participate in testing. He briefly discussed
the challenges associated with a testing mandate testing and its enforcement. S.
Olson suggested putting holds on accounts. There was a discussion.

B. NECHE Committee Representation
The President announce the upcoming NECHE ten-year study and the review
team visit scheduled for next year.

C. Canney said that the university is a member of a regional accreditation agency
known as New England Commission of Higher Education (NECHE). Every ten
years she stated that the university must go through a full formal review, and prior
to the visit we go through a process of self-study. At the end of that process and
evaluation, we must submit a detailed report. The process began last fall. We
have committees assigned to report on activities around each of the standards.
The co-chairs of the university steering committee are herself and Dr. Daneen
Deptula. She asked for a member of the board to join indicating the commitment
would be approximately 18-months. Currently, 90+ campus community members
are actively participating in the process.

The President extended a formal invitation for a board member to sit on the
Steering Committee. L. Barrieau and A. Clementi expressed interest in
participating. There was a discussion.

C. DHE Trustee Convening Meeting
The president reported on the DHE Trustee Conference. For those that have
attended in the past, this conference was much more formal and structured with a
focus on board governance. He discussed the upcoming training sessions now
required of all trustees. He indicated that he anticipated increased formality
moving forward as the fiscal health of higher education institutions moves more to
the forefront of conversation. re was a brief discussion on Board of Higher
Education oversight, three – year degrees and shared resources.

D. Phillips left the meeting at 11:25 a.m.

D. Academic Calendar
The President informed the Board of an approved shift in the spring Academic
Calendar that was recommended by the All University Committee. The shift
involves delaying the start of the spring semester by one week and the elimination
of spring break. Additionally, four wellness days were added to the calendar. The
change was made in response to ongoing COVID concerns. S. Olson commented
that he sits on the All University Committee and was part of the discussion.

E. Open House update
The president indicated that all Open Houses were virtual and seemed to have
gone well. Self-guided tours are also being offered for those that want to visit
campus. A range of strategies are being employed as a means to recruit students
during these unusual times.

F. Virtual Commencement Ceremonies
There will be two virtual commencement ceremonies.

•May 2020 Virtual Ceremony: 6:30 p.m. Thursday, Dec. 17
• December 2020 Virtual Ceremony: 6:30 p.m. Friday, Dec. 18
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G. National Latinx Heritage Month Fall 2020
The President reported on the nice array of programming presented around Latinx
Heritage month. Events ranged from formal presentation to cooking
demonstrations.

H. News Articles
The new articles were submitted for informational purposes.

IX. Closing Items

A. Adjourn Meeting
The trustees collectively thanked Don Irving for his leadership, and for being a
wonderful role model as chair. They also expressed appreciation for the faculty,
staff and students for all the good work taking place during these extremely
challenging times. They also thanked the president for his leadership and he in
turn thanked the work of his leadership team and the effort put forth by all
members of the campus community.
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 11:56 AM.

Respectfully Submitted,
D. Tiernan
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Fitchburg State University 
 REQUEST FOR BOARD ACTION 

 
 
TO: Board of Trustees  

 
DATE: 
 
January 26, 2021 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
13-20/21  

SUBJECT:    November 10, 2020  Board Meeting minutes 
 

 
 
 
It is requested that the Fitchburg State University Board of Trustees vote to approve the minutes 
from the November 10, 2020 Board Meeting.  
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Approve Minutes from the Board of Trustees meeting on
November 18, 2020 - VOTE (14-2021)

Section: I. Opening Items
Item: F. Approve Minutes from the Board of Trustees meeting on
November 18, 2020 - VOTE (14-2021)
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board of Trustees on November 18, 2020

VOTE Minutes Nov. 18, 2020.pdf
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Fitchburg State University

Minutes

Board of Trustees

Date and Time
Wednesday November 18, 2020 at 11:00 AM

Location
This will be a remote meeting.

Notice of a meeting of the Fitchburg State University Board of Trustees on Wedneday,
November 18, 2020 at 11:00 a.m.

This meeting will be held via teleconference as approved by Governor Baker.

For public comments dial (when announced in the meeting): 978.665.3698
Public streaming:

stream.meet.google.com/stream/a6d066f6-aba8-4221-9357-8fd23a8c6135

Trustees Present
A. Clementi (remote), C. Stimpson (remote), D. Irving (remote), D. Nieto (remote), D.
Phillips (remote), D. Tiernan (remote), F. O'Donnell (remote), L. Barrieau (remote), M.
Nicholson (remote), S. Olson (remote)

Trustees Absent
None

Ex-Officio Members Present
R. Lapidus (remote)

Non Voting Members Present
R. Lapidus (remote)

Guests Present
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A. Cardelle (remote), G. Doiron (remote), J. Bry (remote), J. Murdoch (remote), L.
Bayless (remote), M. Siderwicz (remote), P. McCafferty (remote), S. Swartz (remote)

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
D. Phillips called a meeting of the board of trustees of Fitchburg State University to
order on Wednesday Nov 18, 2020 @ 11:18 AM.

C. Public Comments
There were none.

II. Strategic Plan 2020-2025

A. Accept the Strategic Plan - VOTE (12-20/21)
The president reviewed the process for developing the Strategic Plan. He
indicated that the plan was developed over the course of the past year. process
included a broad range of constituencies from both on and off campus.
Participation was strong and inclusive from all interested voices (faculty, staff,
students and the external community). Trustee Phillips served on the Steering
Committee. process included five themed committees and the steering committee.
president recognized Ms. Pamela McCafferty, Assistant Vice President,
Institutional Research and Planning, for her role in assisting to manage the
process and keeping it on-track so it could conclude in a timely fashion. He
reminded the Board that the BHE received a copy of the draft plan on June 10.
BHE and its strategic plan subcommittee evaluated the plan and their comments
were shared with the campus community and the Board of Trustees. After
receiving feedback from the campus for the last time, he asked that the Board
approve the plan. If in agreement, the plan will be submitted to the Board of Higher
Education for approval at their Dec. 15 meeting.

There was a discussion.
D. Irving made a motion to accept the Strategic Plan 2020-2025.
C. Stimpson seconded the motion.
The board VOTED to approve the motion.
Roll Call

A. Clementi Absent
D. Phillips Aye
L. Barrieau Aye
M. NicholsonAye
D. Irving Aye
D. Nieto Aye
C. Stimpson Aye
S. Olson Aye
D. Tiernan Aye
F. O'Donnell Aye

III. Closing Items

A. Adjourn Meeting
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There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 11:31 AM.

Respectfully Submitted,
D. Tiernan
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Fitchburg State University 
 REQUEST FOR BOARD ACTION 

 
 
TO: Board of Trustees  

 
DATE: 
 
January 26, 2021 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
14-20/21  

SUBJECT:    November 18, 2020  Board Meeting minutes 
 

 
 
 
It is requested that the Fitchburg State University Board of Trustees vote to approve the minutes 
from the November 18, 2020 Board Meeting.  
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Approve minutes from the Fitchburg State Foundation
Meeting on October 9, 2020 (FB-01-210126)

Section: I. Opening Items
Item: G. Approve minutes from the Fitchburg State Foundation
Meeting on October 9, 2020 (FB-01-210126)
Purpose: Vote
Submitted by:
Related Material: 20201009 Foundation Minutes draft.pdf

Foundation Minutes Vote.pdf
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Meeting Minutes 
 

Friday, October 9, 2020 
 
Foundation Board 
Present:  President Richard Lapidus, Jay Bry, Alberto Cardelle, Cindy Carroll, Martin Connors, 

John Mahan, Karen Spinelli, James Walsh, Jeffrey Wolfman 
Regrets: Anthony Mercadante, Nicholas DiNinno, Donald Irving 
Also Present: Jasmine Yang 
 
 
Welcome and Opening Remarks 

The meeting was called to order at 8:03 a.m. by President Richard Lapidus, who welcomed the board 
and reviewed the agenda. 

 

Approval of Minutes from June 10, 2020 

President Lapidus requested a motion to accept the minutes for the June 10, 2020 Foundation Board 
Meeting. 

Upon a motion made by Martin Connors and seconded by John Mahan, the directors voted 
unanimously (8-0) to approve the June 10, 2020 Foundation Board Meeting Minutes. (Request FB-01-
20201009) 

 

President’s Report 

President Lapidus informed the board of the actions the university undertook in response to the 
Coronavirus Disease 2019 (COVID-19), then discussed the effects of the pandemic on campus. 
Following a set of prescribed rules and regulations, the campus opened at various levels of 
repopulation. To date, approximately 20% of the university’s population has returned to campus, while 
the remainder is still telecommuting. The residence halls are at 60% occupancy by design with testing 
and tracing protocols in place. Mara residences have been designated as quarantine spaces. The 
university has conducted approximately 3,500 tests on students, faculty, and staff (based on 
voluntary or randomly selected participation) with zero positives, thus far. The university has, 
however, been notified by local public health facilities of 6-7 positive cases and those individuals are in 
quarantine.  

For the fall opening, the university established different modalities for student learning from 100% 
remote to hybrid, offering only on-campus courses for programs with special requirements, for 
example, Nursing, which requires the simulation lab. Enrollment has continued to decline with a loss 
of 300 students due to demographic changes, the decreasing fertility rate, and the pandemic. In 
response, the university has adjusted its goals and reevaluated its financial management. Budgets 
were changed, as well as, the overall composition of employees. With fewer students, fewer adjunct 
faculty were needed.  

There is a general shift in composition of students considering college. Latin-X and African Americans 
now make up 29% of the student population. This demographic change was addressed in the 
university’s strategic planning, which is reaching finalization. It was submitted to the Department of 
Higher Education and returned with constructive criticism. The focus of the strategic plan is on 
educational justice, inclusive excellence, impacts of racism, and misappropriated resources to certain 
diverse populations. 
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Development 

Jeffrey Wolman’s report highlighted the Alumni and Development office’s achievements for the 2019-
2020 fiscal year end. The Annual Fund gifts totaled $180K, corporate gifts totaled $1.9M, and grants, 
both federal and state, totaled $2.9M. In addition, 8 new endowments were established and a 
Planned Giving program was launched. Since the launching, 8 individuals and their families have 
included the university in their wills. One couple has named the university as the sole beneficiary.  

While the office did not host the Foundation’s golf tournament, it did receive $20K in donor gifts 
which have been redirected to support students and programs. Unfortunately, the pandemic and the 
growing of the alumni base had made participation a challenge. Alumni engagement decreased from 
3.7% to 3.2%. Pre-COVID-19 events could not be repeated this year. Instead, virtual events like the 
Falcon Talks with Alumni were organized. Although successful, these events had not engaged as 
many alumni as the Alumni Association had hoped. 

President Lapidus thanked Connors and the Newman Foundation for moving funds that allowed the 
Speaker Series to run. In this series, speakers would discuss systemic racism, social injustice, 
inequalities, and other topics of that nature. Wolfman continued with thanking Unitil for being the 
primary sponsor for senior capstone projects in Engineering. The grant operations at the university 
are being reorganized and focusing on corporate engagement. 

  

Nominations for New Directors 

Wolfman welcomed James Walsh, the new Alumni Association Board president, to the meeting. He 
followed by announcing that the former president, Nicholas Smith, would remain on the board as a 
new director. Additional directors would soon be joining the board, unfortunately, the pandemic 
makes it difficult to connect with these individuals. President Lapidus thanked the board for 
submitting a robust list of nominees.  

 

Adjournment 

With no further business, President Lapidus requested a motion to adjourn the October 9, 2020 
Foundation Board Meeting. 

Upon a motion made by Martin Connors and seconded by Cindy Carroll, the directors voted 
unanimously (8-0) to adjourn the October 9, 2020 Foundation Board Meeting. 

 

The meeting adjourned at 8:53 a.m. 
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REQUEST FOR BOARD ACTION 

 

 

TO: Foundation Board of Directors  

 

DATE: January 26, 2020 

 

 
 

FROM:    The President 

 

 

REQUEST NUMBER: 

FB-01-210126 
 

SUBJECT:    October 9, 2020  Minutes 

 

 

It is requested that the Fitchburg State University Foundation, Inc. Board of Directors accept the minutes from 
the October 9, 2020 meeting.  
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Enrollment and Finance presentation

Section: III. Enrollment and Finance
Item: A. Enrollment and Finance presentation
Purpose: FYI
Submitted by:
Related Material: Finance Presentation Fall 20 BOT.pptx
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DRAFT 

WHAT DOES THE FUTURE LOOK LIKE?
Northeast High School Graduate Trends
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DRAFT 

FSU Undergraduate Enrollment Trend: 
Actual & Projected

Data from "Knocking at the College Door" September 2017
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5 Year FTE Enrollment
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What fiscal realities are different 
now than five years ago?  

5 Years ago   
Day Undergraduate & GCE enrollments stable

Current (FY21) 
9.4% decline in Fall day enrollment 

299 less full time day students compared to FY20
565 fewer full time day students compared to FY15 (16.4% decline)

GCE traditional enrollment flat
All growth in accelerate online division

COVID impact on Higher Education
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Future fiscal realities?  
Next 5 Years (FY22-27)  

• Increasing competition 
(more supply than demand; increased discounting; NE preference for privates)

• Declining enrollments
 (traditional college age population is declining)

• % State Appropriations continue to decline

• Reducing operating expenses 

• Prioritize academic portfolio

• Accelerated Online Division – growth???

Long Term Impacts of COVID on Higher Education

28 of 77Powered by BoardOnTrack

Fitchburg State University - Board of Trustees with the Foundation Board of Directors - Agenda - Tuesday January 26, 2021 at 8:00 AM



DRAFT 

% of Operating Budget covered by 
State Appropriations

  
FY2001  = 61%               FY2020  = 27%

 

“…our state appropriation of $33.2 million still falls short of the $38.5 million 
needed to fully fund our payroll. This shortfall is further compounded because 
every payroll dollar not covered by the state appropriation adds an additional 
38% percent to cover employee fringe benefits – or an additional $4 million.” 
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Personnel
$ 52,864,710

Financial Aid
$ 7,110,034

Grants
$ 1,083,751

Auxiliary 
Services

$ 14,762,604

Utilities/Space,
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$ 2,960,390
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$ 4,420,481

Capital
$ 7,791,076
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$ 5,393,474 Dept Operating

$ 11,478,382

Discretionary Funds
ONLY 15% of Budget

What are the Biggest Drivers?
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[SERIES 
NAME] Cash 
$ 12,084,053

Total Short-Term 
$ 11,483,975

Total Long-
Term $ 

18,499,174

University Investment Market Value
as of 6/30/2020

Investment Account Balances

  6/30/2019 6/30/2020
University Long-Term – retirement 
account  Market Value   Market Value 

Enterprise Portfolio  $         2,137,103   $         2,251,582 

Northern Trust Portfolio  $       10,884,168   $       11,046,923 

Rollstone Portfolio  $         4,793,625   $         5,200,668 

Long-Term Total  $       17,814,897  $       18,499,174 
     

University Short-Term – saving 
account  Market Value   Market Value 

Rollstone Bank Money Market  $         5,211,610   $         5,282,637 

MMDT - Control  $         6,098,818   $         6,201,338 

Short-Term Total  $       11,310,428  $       11,483,975 
     

University Cash – checking account  Market Value   Market Value 

Enterprise Bank  $       16,250,891   $       11,986,725 

Webster Bank  $               97,149   $               97,328 

Cash Total  $       16,348,040  $       12,084,053 
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AVERAGE MONTHLY SPEND
FY17 through FY20

no Payroll

$3.5 Million

FY17 through FY20
With Payroll

$7.6 Million
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FSU CASH ANALYSIS

* Projection figures Undergrad Revenue 5% decline from FY21 ACTUAL, 2% decline FY22, 
2% decline FY23;  2% Increase year-over-year GCE & AP revenue
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FSU Undergraduate Enrollment Trend: 
Actual & Projected

Data from "Knocking at the College Door" September 2017
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Where do we go from here?

• Enrollment

• Increase 
Revenue

• Decrease 
Expenses
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Finance Dashboard

Section: III. Enrollment and Finance
Item: B. Finance Dashboard
Purpose: FYI
Submitted by:
Related Material: FY21-Master Data Sheet-Dashboard (2021) v4.pdf
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Board of Trustees Finance Dashboard
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21

Semester Fiscal Yearolum

Full Time 
Equivalent 

Day 
Students

Full Time 
Faculty

Full Time 
Staff

Day Student/ 
Faculty Ratio

Student/ Staff 
Ratio

Cost Annual 
Day Student 

Average 
Annual Aid for 
Day Commuter 

Student

Average Annual 
Net Price for Day 

Commuter 
Student 

Receiving Aid

Cost Annual 
Student 
Boarding

Budgeted Excess 
Cost per Student 

(unfunded 
component 
funded with 
reserves)

State 
Appropriation

Annual 
Operating 
Budget

State 
Appropriation % 
of Operating 

Budget

Current 
Ratio

Composite 
Financial 
Index

Balance of 
Unrestricted 

Cash & 
Investments

Current 
Assets

Current 
Liabilities

Ratio

Fall 14 FY15 3,436 183 332 15 to 1 10 to 1 9,260$               4,111$               5,149$                  9,020$            892$                         28.1 M 89.3 M 31.4% 1.6:1 1.5 19.1 M 28.7 M 17.4 M 1.6
Fall 15 FY16 3,494 189 340 14 to 1 10 to 1 9,934$               4,138$               5,797$                  9,210$            733$                         29.0 M 93.3 M 31.0% 1.8:1 1.4 19.0 M 26.7 M 15.2 M 1.8
Fall 16 FY17 3,467 191 320 14 to 1 11 to 1 10,134$             4,494$               5,641$                  10,260$          825$                         29.1 M 96.5 M 30.1% 1.8:1 1.2 21.5 M 30.3 M 16.6 M 1.8
Fall 17 FY18 3,425 211 304 14 to 1 11 to 1 10,154$             4,549$               5,626$                  10,632$          457$                         29.4 M 98.2 M 29.9% 1.8:1 1.9 23.5 M 32.5 M 18.0 M 1.8
Fall 18 FY19 3,390 207 334 14 to 1 10 to 1 10,373$             4,892$               5,483$                  10,922$          494$                         29.4 M 108.4 M 27.1% 1.7:1 1.8 24.7 M 34.9 M 20.8 M 1.7
Fall 19 FY20 3,174 212 340 13 to 1 9 to 1 10,523$             5,009$               5,336$                  11,293$          670$                         31.6 M 113.8 M 27.8% 1.3:1 0.9 20.1 M 30.1 M 22.8 M 1.3
Fall 20 FY21 2,866 201 341 13 to 1 8.4 to 1 10,565$             5,244$               5,154$                  11,062$          960$                         33.2 M 104.0 M 31.9%

Legend: Legend:
Column 3: Institutional Factbook: All Fall Day‐School Students FTE (*Spring data internal calculation) Column 13:  From "Budget Proposed to Board" packet
Column 4/5: Provided by Human Resources/Payroll Column 16/17: Fitchburg State Financial Statement; The ratio is calculated by dividing the change in total net assets for
Column 6: Common Data Set, Instructional Faculty,  I‐2  the period by the beginning net assets for the period.
Column 9/10: Provided by Financial Aid ‐ internal calculation based on aid applications and "free money" awards Column 18: Fitchburg State Financial Statement, Notes to Financial Statement ‐ Cash, Cash Equivalents and Investments
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Section: IV. University Fee Policy Proposal
Item: A. University Fee Policy Proposal - VOTE (15-20/21)
Purpose: Vote
Submitted by:
Related Material: VOTE University Fee Policy.pdf
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Fitchburg State University 
 REQUEST FOR BOARD ACTION 

 
 
TO: Board of Trustees  

 
DATE: 
 
January 26, 2021 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
15-20/21  

SUBJECT:    University Fee Policy Proposal 
 

 
 
 
It is requested that the Fitchburg State University Board of Trustees vote to approve the 
President’s recommendation to adopt a one-time policy to not raise the University Fee for FY22.  
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Personnel Actions (N03-20/21)

Section: V. Notifications
Item: A. Personnel Actions (N03-20/21)
Purpose: FYI
Submitted by:
Related Material: BOT Notifications 01262021.pdf
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FITCHBURG STATE UNIVERSITY 
Board of Trustees 
NOTIFICATIONS 

TO: Board of Trustees DATE: January 26, 2021 
FROM: The President NOTIFICATION NUMBER:  N03-20/21 

 SUBJECT: Personnel Actions 
 
 
New Hire 
 
Stefanie Aiken, MA Staff Associate  $65,000.00 
Effective: 12/13/2020 Admissions 
 
Caroline Bollettiero, MS Instructor  $26,000.00 
Effective: 1/25/2020 Nursing 
End Date: 5/31/21 

 
Retirement 
 
Keith Chenot Professor  $92,536.33 
Effective: 6/1/21 Computer Science 
 
Rodney Gaudet Staff Associate  $98,821.276 
Effective: 3/20/21 Technology 
 
Wayne Munson Professor  $122,158.66 
Effective: 1/2/21 Communications Media 
 
Angela Nastasee-Carder Associate Professor  $89,852.93 
Effective: 12/31/20 English Studies 
 
Jennie Pao Staff Associate  $99,351.27 
Effective: 1/2/21 Technology 
 
David Petrucci Staff Assistant  $98,996.632 
Effective: 2/6/21 CPM/Power Plant 
 
Allison Shields Instructor  $80,722.98 
Effective: 1/2/21 Nursing 
 
Nancy Turnbull Associate Librarian  $73,553.702 
Effective: 1/2/21 Library 
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Resignation 
 
Emily Austin-Bruns Director  $80,078.50 
Effective: 12/23/20 Alumni & Development 
 
Marilyn Siderwicz Executive Director  $ 111,426.84 
Effective: 1/8/21 Marketing & Integrated Communications    
 
 
½ Year Sabbatical with Pay 
 
Cheryl Armstrong Associate Professor  $96,897.02 
Effective: 9/1/2021 Psychological Science 
End: 1/12/2022 
 
Kevin Austin Professor  $130,934.75 
Effective: 1/13/22 Computer Science 
End: 5/31/22 
 
Nerman Bayazit  Associate Professor   $72,104.50 
Effective: 1/13/22 Mathematics 
End: 5/31/22 
 
Andrew Chan Associate Professor  $85,941.87 
Effective: 1/13/22 Business Administration 
End: 5/31/22 
 
Christopher Cratsley Professor  $98,044.71 
Effective: 9/1/2021 Biology/Chemistry 
End: 1/12/2022 
 
Danette Day Associate Professor  $77,774.50 
Effective: 9/1/2021 Education 
End: 1/12/2022 
 
Christine Dee  Professor   $88,239.42 
Effective: 1/13/22 Economics, History & Political Science 
End: 5/31/22 
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Robin Dinda Professor  $116,602.39 
Effective: 9/1/2021 Humanities 
End: 1/12/2022 
 
Emma Downs Assistant Professor  $67,074.13 
Effective: 1/13/22 Biology/Chemistry 
End: 5/31/22 
 
Lisa Gim Professor  $106,427.29 
Effective: 1/13/22 English Studies 
End: 5/31/22 
 
Beverley Hollingsworth Professor  $97,288.34 
Effective: 1/13/22 Business Administration 
End: 5/31/22 
 
Michael Hove Associate Professor  $74,889.83 
Effective: 1/13/22 Psychological Science 
End: 5/31/22 
 
Wendy Keyser Associate Professor   $86,068.33 
Effective: 1/13/22 English Studies 
End: 5/31/22 
 
Michael Lee Professor  $89,603.73 
Effective: 9/1/2021 Communications Media 
End: 1/12/2022 
 
Sara Levine Professor   $103,873.07 
Effective: 1/13/22 Psychological Science 
End: 5/31/22 
 
Benjamin Lieberman Professor   $112,479.50 
Effective: 1/13/22 Economics, History & Political Science 
End: 5/31/22 
 
Nadimpalli Mahadev Professor  $153,751.34 
Effective: 9/1/2021 Computer Science 
End: 1/12/2022 
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Christa Marr Assistant Professor  $76,017.34 
Effective: 9/1/2021 Economics, History & Political Science 
End: 1/12/2022 
 
Janette McMenamy Professor   $100,144.83 
Effective: 1/13/22 Psychological Science 
End: 5/31/22 
 
Sarah (Sally) Moore Associate Professor   $76,867.67 
Effective: 1/13/22 Humanities 
End: 5/31/22 
 
Les Nelkin Associate Professor  $72,746.89 
Effective: 9/1/2021 Communications Media 
End: 1/12/2022 
 
Michael Nosek  Professor   $99,165.16 
Effective: 1/13/22 Biology/Chemistry 
End: 5/31/22 
 
Reid Parsons Assistant Professor  $68,898.42 
Effective: 9/1/2021 Earth and Geographic Sciences 
End: 1/12/2022 
 
Christopher Piccone  Professor   $92,747.62 
Effective: 1/13/22 Biology/Chemistry 
End: 5/31/22 
 
Rene Reeves  Professor   $103,532.30 
Effective: 1/13/22 Economics, History & Political Science 
End: 5/31/22 
 
Jessica Robey  Associate Professor   $78,022.25 
Effective: 1/13/22 Humanities 
End: 5/31/22 
 
Kori Ryan Assistant Professor  $63,720.42 
Effective: 9/1/2021 Behavioral Sciences 
End: 1/12/2022 
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Ricky Sethi  Associate Professor   $91,264.31 
Effective: 1/13/22 Computer Science 
End: 5/31/22 
 
David Weiss Professor  $92,227.17 
Effective: 9/1/2021 Behavioral Sciences 
End: 1/12/2022 
 
Promotion 
 
Kate Geyer From: Staff Assistant From: $62,424.00 
Effective: 1/3/21 To: Staff Associate To: $67,959.00 
 Technology 
 
Jeanette Robichaud From: Staff Assistant From: $70,000.00 
Effective: 11/29/2020 To: Director, Grants and Sponsored Programs To: $83,500.00 
 Alumni & Development/Grants 
 
One-time Bonus 
 
Brooke Morgan Staff Assistant  $500.00 
Effective: 12/5/2020 EHS & Risk Management 
 
Leah Fernandes Director  $750.00 
Effective: 12/5/2020 EHS & Risk Management   
 
Change in Title 
 
Jennifer Abbott From: Staff Assistant  $49,418.99 
Effective: 11/22/20 To: Assistant Director   
 Academic Coaching and Tutoring Center 
 
Nancy Murray From: Interim Dean of Education From: $135,000.00 
Effective: 1/3/21 To:  Interim Dean of Education and Interim Dean  To: $144,000.00 
 of Business   
 Academic Affairs 
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FITCHBURG STATE UNIVERSITY 

Board of Trustees 

NOTIFICATIONS 

TO: Board of Trustees DATE: January 26, 2021 

FROM: The President NOTIFICATION NUMBER:  N04-20/21 

SUBJECT: Financial Report 
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Fitchburg State University  

Executive Summary  

Financial Statements for the Six Months Ended  

December 31, 2020, 2019 and 2018 

 

Statements of Net Assets (pages 3-4): 

 Total assets increased by approximately $4.1 million between FY19 and FY20 and had a 

slight decrease in FY21. The changes between FY20 and FY21 were mainly due to a 

reduction in accounts receivable and a corresponding increase in restricted cash and 

Investments. 

 Current liabilities decreased in FY21 when compared to FY20 and this was due primarily 

to a decrease in the current portion of bonds payable.  The bonds outstanding to MSCBA 

were refinanced in July 2020 and this change culminated in the reduction in principal and 

interest payments that were originally scheduled to be paid in FY21. 

 Total liabilities decreased by $ 1.1 million between FY21 and FY20 even though there 

was an increase of $2.42 million of OPEB and Pension Liability.  

 Total net assets have basically remained unchanged between December 2020 when 

compared to  December 2019  

Statements of Revenues, Expenses and Changes in Net Assets (pages 5-6): 

 Total revenue for the period was $61.5 million versus $62.4 million at Dec 2019 

 Net Tuition and fee revenue have remained constant for the last 3 years and the institutional 

scholarship decreased slightly in FY21 

 Auxiliary revenue, which represents the operation of both the residence halls and the dining 

facilities, totaled $4.5 million.  COVID 19 is still affecting the operation of these facilities. 

 Currently no change in state appropriation received to date in FY21. 

 Total expenditures decreased in FY21 compared to FY20 and this decrease was mostly due 

to decrease in auxiliary expenses and decrease in interest expenses due on bonds 

outstanding. 

 The stock market rebounded in FY21 when compared to FY20.     

Statements of Cash Flows (page 7): 

 Total cash at December 31, 2020 was $46.0 million, which represents an increase of 

approximately $1.4 million when compared to FY20.     

 Net cash provided from operations was $16.4 million compared to $9.95 million in FY20 

and $15.23 million in FY19.  
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FITCHBURG STATE UNIVERSITY
STATEMENTS OF NET ASSETS
 December 31, 2020, 2019 and 2018

 For those charged with governance and internal management use only
2

ASSETS

2020 2019 2018

Current Assets
Cash and cash equivalents  $ 28,294,478  $ 30,122,730  $ 31,859,333
Cash and cash equivalents-restricted 5,092,806 6,649,549 6,438,680
Bond proceeds 93,900
Accounts receivable, net 2,677,787 4,938,143 2,698,914
Loans receivable, net 1,237 1,305 1,107
Other assets 106,409 132,789 112,582

Total Current Assets 36,172,717 41,844,516 41,204,516

Noncurrent Assets
Restricted cash and cash equivalents 12,630,294 7,911,938 8,109,059
Investments 19,474,599 17,663,455 15,021,131
Endowment investments 1,025,676 957,833 795,156
Loans receivable, net 1,173,535 1,390,104 1,609,359
Prepaid expenses 1,988 69,814 62,394
Due from other funds 271,169 170,000
Capital assets, net 179,482,187 181,222,300 180,549,684

Total Noncurrent Assets 214,059,448 209,215,444 206,316,783

Total Assets 250,232,165 251,059,960 247,521,299

Deferred Outflows of Resources
Deferred outflows 8,276,468 8,886,437 5,579,646

Total Assets and Deferred
  Outflows of Resources  $ 258,508,633  $ 259,946,397  $ 253,100,945
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FITCHBURG STATE UNIVERSITY
STATEMENTS OF NET ASSETS
 December 31, 2020, 2019 and 2018

 For those charged with governance and internal management use only
3

LIABILITIES AND STOCKHOLDERS' EQUITY

2020 2019 2018

Current Liabilities
Bonds payable-current portion  $ 830,592  $ 3,935,543  $ 3,523,606
Accounts payable and accrued liabilities 4,701,146 3,830,148 3,104,464
Accounts payable-construction 418,204 46,943 321,150
Salaries and benefits payable 1,669,561 1,557,041 1,234,559
Accrued workers compensation-current portio 104,231 128,796 141,432
Compensated absences-current portion 2,373,284 2,243,334 2,306,066
Accrued faculty payroll 2,625,826 2,807,932 2,839,553
Deferred revenue-current portion 10,583,158 11,506,226 9,956,427
Capital lease-current portion 261,412 256,744 252,159
Other liabilities 890,950 518,417 1,231,562

Total Current Liabilities 24,458,364 26,831,124 24,910,978

Noncurrent Liabilities
Bonds payable 56,672,793 57,487,699 58,874,310
Accrued workers compensation 373,893 462,010 507,339
Compensated Balances 3,872,201 3,508,804 3,318,486
Capital lease 261,412 518,156
Due to federal loan programs-Perkins 1,121,155 1,495,463 1,472,948
Due to federal loan programs-Nursing 250,160 389,184 380,771
Deferred revenue 432,946 274,467 26,759
Net OPEB Liability 24,061,207 21,928,435 22,232,674
Unfunded pension liability 12,763,415 12,484,412 11,430,648

Total Noncurrent Liabilities 99,547,770 98,291,886 98,762,091

Total Liabilities 124,006,134 125,123,010 123,673,069

Deferred Inflows of Resources
Deferred inflows - concessions 885,213 1,011,672 1,264,590
Deferred inflow-OPEB 6,233,735 6,838,918 2,609,760
Deferred inflows - pensions 1,171,344 855,293 679,709

Total Deferred Inflows of Resources 8,290,292 8,705,883 4,554,059

Net Assets
Invested in capital assets, net of related debt 122,473,083 122,108,807 119,139,389

Restricted for:
Non-expendable

Scholarships & fellowships 528,193 545,692 507,322
Expendable

Scholarships & fellowships 374,291 430,709 454,890
Loans 195,482 263,435 258,769
Other 153,483 103,667 403,463
Capital projects 39,450 456,922 853,928
Debt service 11,740,654 11,010,938 10,974,462
Unrestricted (9,292,429) (8,802,666) (7,718,406)

Total Net Assets 126,212,207 126,117,504 124,873,817

Total Liabilities, Deferred Inflows and
Net Assets  $ 258,508,633  $ 259,946,397  $ 253,100,945
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FITCHBURG STATE UNIVERSITY
STATEMENT OF REVENUE, EXPENSES  & CHANGES IN NET ASSETS

For the Six Months Ended  DECEMBER 31, 2020, 2019 and 2018

For those charged with governance and internal management use only
4

2020 2019 2018

Operating Revenues
Student tuition and fees  $ 25,453,422  $ 25,300,025  $ 26,323,598
Waivers and exemptions (380,611) (455,364) (810,837)

Net student tuition and fees 25,072,811 24,844,661 25,512,761

Federal grants and contracts 4,094,856 4,304,268 4,429,262
State and local grants and contracts 665,787 515,085 468,636
Nongovernmental grants and contracts 250,098 479,423 429,387
Sales and services of educational departments 266,824 672,940 670,278
Auxiliary enterprises:

Residential life (net of scholarship allowances) 3,385,585 5,240,868 5,822,572
Residential life- dining hall revenue 1,190,995 2,298,352 1,956,133

Administrative overhead 38,687 56,031 49,530
Fundraising 6,188 85,804 78,772
Commissions 398,022 375,875 202,975
Miscellaneous 27,797 5,320 3,252
Nursing and Perkins 2,689 15,948 15,111

Total Operating Revenues 35,400,339 38,894,575 39,638,669

Operating Expenses
Salaries:

Faculty 10,503,303 11,231,727 11,358,212
Exempt wages 2,236,526 2,335,475 2,003,645
Non-exempt wages 10,168,233 10,771,739 9,680,508
Benefits 7,784,994 7,781,649 7,704,985

Other Operating Expenses:
Employee related travel 62,011 185,380 198,015
Administrative expense 1,220,557 1,269,051 1,069,623
Facility operational supplies 737,564 826,967 828,256
Utilities 1,343,572 1,484,517 1,370,660
Consultant services 794,851 650,707 650,322
Operational services 3,219,570 2,373,921 1,465,723
Equipment purchases 304,494 251,145 371,920
Equipment maintenance and repairs 216,561 397,545 379,107
Purchased client services-program 2,688 85,538 78,498
Construction and building  improvement 808,666 674,871 875,809
Grants & Subsidies 33,750 50,213 38,899
Scholarships 4,804,605 5,386,694 5,418,074
Loans & special payments 62,684 368,368 (160,497)
IT expenditures 2,513,798 2,701,058 3,016,138
Depreciation 5,613,203 5,444,147 5,071,844
Bad debt expense (21,928) (8,589) (17,632)

Auxiliary enterprises:
Dining Hall Expenditure 1,022,377 2,172,375 1,948,470
Residential life 2,646,158 5,143,450 4,885,896
Total Operating Expenses 56,078,237 61,577,948 58,236,475

Operating profit/(loss) (20,677,898) (22,683,373) (18,597,806)
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FITCHBURG STATE UNIVERSITY
STATEMENT OF REVENUE, EXPENSES  & CHANGES IN NET ASSETS

For the Six Months Ended  DECEMBER 31, 2020, 2019 and 2018

For those charged with governance and internal management use only
5

2020 2019 2018

Nonoperating Revenues(Expenses)
State appropriations 22,487,193 22,453,607 21,229,365
Investment income (net of investment expenses) 508,544 476,490 446,607
Interest on capital debt (801,168) (982,607) (1,095,906)
Unrealized gain/(loss) 1,694,162 518,028 (1,083,035)

Net Nonoperating Revenues (Expenses) 23,888,731 22,465,518 19,497,031

Income (loss) before Capital and
Endowment Additions 3,210,833 (217,855) 899,225

Capital appropriations 1,047,540
Capital grants and gifts 126,459 126,459 586,458

Increase (decrease) in net assets 4,384,832 (91,396) 1,485,683

Net Assets - beginning of period 121,827,377 125,278,015 123,388,134

Net Assets - end of period  $ 126,212,209  $ 125,186,619  $ 124,873,817
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FITCHBURG STATE UNIVERSITY
STATEMENTS OF CASH FLOWS

For the Six Months Ended  DECEMBER 31, 2020 AND 2019

For those charged with governance and internal management use only
6

2020 2019 2018

CASH FLOWS FROM OPERATING ACTIVITIES
Increase in net assets  $ 4,384,832  $ (91,398)  $ 1,485,302
Adjustments to reconcile increase in net assets to
 cash provided by (used by) operating activities:
(Gain)/Loss on marketable securities (778,042) (518,028) 1,080,451
Depreciation 5,613,203 5,444,147 5,071,844

(Increase) decrease in assets:
Accounts receivable 61,533 (2,473,347) (615,526)
Loans receivable 99,772 91,764 93,330
Other assets 110,211 147,953 268,859

Increase (decrease) in liabilities:
Accounts payable and accrued liabilities 1,205,574 (1,680,893) (936,410)
Compensated absences 503,742 246,788 283,271
Accrued faculty payroll (1,605,485) (1,185,868) (670,806)
Deferred revenue 6,354,855 9,793,204 8,312,715
Other liabilities 448,546 181,281 859,295

Net cash provided by operating activities 16,398,741 9,955,603 15,232,325

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeeds from sale of investments 2,702,576 2,118,542 25,679
Purchase of investments (4,424,189) (2,690,422) (193,491)
Acquisition of property, plant and equipment (3,625,325) (3,845,716) (4,172,004)

Net cash (used by) investing activities (5,346,938) (4,417,596) (4,339,816)

CASH FLOWS FROM FINANCING ACTIVITIES
Federal loan program 16,944 12,681 8,354
Amortization of bond premium (132,141) (132,141) (132,141)
Payments of capital debt (255,611) (255,611) (255,611)
Payments of capital leases (124,387) (124,387) (124,387)

Net cash (used by) financing activities (495,195) (499,458) (503,785)

Net increase in cash 10,556,608 5,038,549 10,388,724

Cash and cash equivalents -  beginning of period 35,460,968 39,645,667 36,112,248

Cash and cash equivalents - end of period  $ 46,017,576  $ 44,684,216  $ 46,500,972

Supplemental Disclosures:
Cash paid for interest  $ 6,892  $ 1,137,794  $ 1,129,579
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OPINION 

 
 

Moody: Internet conspiracy theories 
have consequences. Here’s what we 
can do about them 
Kyle Moody 

 

This week was a sobering one for the American people. Between the violent 
attempted coup of the government, and the decision by large social media 
platforms such as Facebook and Twitter to remove outgoing impeached 
President Donald Trump, we have experienced much as a nation. Unless we 
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address our nation’s issues with conspiracy theories and social media, these 
problems are only going to get worse.     

The Americans that flooded into our nation’s capital and caused destruction 
that left five people dead were not acting based on factual information. Rather, 
they were incited by frequent exposure to conspiracy theories online, and now 
we are seeing the consequences of this misinformation pooling around our 
democracy. 

What comes next is going to be based on a combination of actions: our own 
individual and collective responses, and those belonging to Big Tech platforms 
like Facebook and Twitter. We can fight these conspiracy theories, but it’s 
going to take action on all of our parts. 

It’s important to know why these conspiracy theories emerged. A conspiracy 
theory is a way to explain events that credits a small group of powerful 
persons, the conspirators, acting in secret for their own benefit, which goes 
against the common good. If you’ve been online at any point during the past 
five years, you’ve probably heard of conspiracy theories such as the Deep 
State, where a cabal of secret government workers – including President-Elect 
Joseph Biden – are dedicated to overturning the will of right-wing leaders 
such as President Trump.  

Perhaps you’ve heard of related conspiracies such as PizzaGate, which posits 
that liberal government officials like former Secretary of State Hillary Clinton 
used a Washington D.C. pizzeria as a front for child trafficking. Maybe you 
even believe the intricacies of the delusional gamification of the QAnon 
conspiracy, where Donald Trump is actually toiling to expose the Deep State 
as child-molesting cannibals that are trying to overtake the country. These are 
patently false, but their very spreadable nature came about as a result of 
misinformation spread across platforms to gullible users.  

As social media and technological changes grow at a rapid pace with shifts in 
political and social culture, the massive scale of these changes can become 
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overwhelming. Proportionality bias is one such way of understanding these 
changes, where such varying changes can be explained by equally huge causes. 
In this case, the creation of a fictional Deep State that is doing the bidding of 
“globalists” was one way that proportionality was used to wave away the shifts 
of society. The narrative presented by them wipes away their own culpability 
in the violence that transpired at our nation’s capital, and across our country.  

What has been lacking throughout this administration is a solid application of 
media literacy by American citizens. This is infuriating to educators like 
myself, who provide skills to students and encourage critical thinking, 
research, and to identify news and information that they can trust as reliable. 
But the fact remains that our job will be a hard one in the coming years as we 
work to extricate ourselves from a glut of misinformation across the fabric of 
society, where users both old and young are enticed by false information 
narratives that appeal to their values.  

There is value in learning about the information we consume on a regular 
basis. I regularly offer courses at Fitchburg State University on best practices 
for social media. Usually those include telling students of all ages that their 
best recourse for posting and sharing content is to slow down and check the 
veracity of the information they encounter. 

Checking information on an independent fact-checking site like Snopes or 
Politifact is useful to make sure one is not engaging with false claims. 
Moreover, social media platforms are driven by speed and rapid information 
sharing. Slowing down allows us to better process the information critically 
and at a remove, and it requires us to take a step back. This personal strategy 
is a way of taking back control from conspiracy theories, which thrive on our 
inability to extricate ourselves from their fictive and fast-moving “reality.”  

There are useful methods available to all of us when engaging with friends or 
loved ones that have been taken hold by conspiracy theories. Strategies for 
pulling them out of the disinformation abyss including talking with the person 
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and not the story they are parroting, or appealing to their sense of integrity, 
reason, and conscience. 

Suggesting alternative information sources means we’ll all need to examine 
our own habits of media consumption and bias, and thus need to expand our 
media diets. We have a plurality of beliefs in American society, and the onus is 
on us to learn where our friends and neighbors are getting their information. 
We will get there by improving our own collective media literacies.    

Technical platforms also have a major role in shaping public discourse. This 
wasn’t the only time the president has used his voice to rally his base into 
violent behavior. He was fond of his 88 million followers on the platform 
Twitter, which he used as his personal megaphone. Before and after the 
election, President Trump spread baseless conspiracy theories of voter fraud, 
falsely claiming the process was “rigged” and dedicated himself to overturning 
the results. On Friday, after nearly every other major social media platform 
has indefinitely suspended him for his role in inciting the attack on 
Washington, Twitter took the major step of banning the personal account of 
the president of the United States.  

We will likely see more bans of accounts like this before the year – possibly 
even the week – is over. Social media platforms are facing continued scrutiny 
over their role in distributing misinformation and highlighting extremist posts 
that have caused violence during the Trump administration, and their role in 
our everyday information exchange cannot be denied. 

Facebook, Twitter, and YouTube have benefitted from extreme right-wing 
media’s migration from the airwaves to the internet, and now that the political 
winds in Washington are changing, we will see more of these tech giants look 
to regulate and reform their network policies to ensure that it never happens 
again – or that they can be held blameless. 

We should collectively encourage this, as reformation on a massive scale is 
needed to make sure that publishers are held accountable for the lies and 
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violence they foment. After all, these were the sites where domestic terrorists 
were able to share lies that formed their ideologies; it’s also where they 
organized and set up the “Stop the Steal” march that led to violence and death. 
Small wonder that Facebook CEO Mark Zuckerberg’s famous slogan was 
“Move fast and break things.”  

The choices before us are simple: we must become more media literate as 
information consumers, and we must also hold these platforms to task for not 
acting sooner to mitigate the violence that they profited from while democracy 
grew more fragile. 

We must encourage our legislators to begin engaging in discussions that will 
lead to new regulations on these platforms and hold them accountable for the 
misinformation that they have highlighted on their sites, including high-
profile users and demagogues like Trump. 

This needs to change, and soon. Only by becoming more engaged in our media 
consumption and distribution can we become a better citizenry.  

Kyle Moody, Ph. D., is an associate professor of communications media at 
Fitchburg State University. He is an expert in online communities, media and 
information distribution, and social media production. 
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