
Fitchburg State University

Board of Trustees

Amended on September 16, 2020 at 11:14 AM EDT

Date and Time
Tuesday September 15, 2020 at 8:00 AM EDT

Location
This meeting will be held remotely.

Notice of a meeting of the Fitchburg State University Board of Trustees on Tuesday, September 15, 2020 at 8:00
a.m.

This meeting will be held via teleconference as approved by Governor Baker.

For public comments dial (when announced in the meeting): 978.665.3698
Public streaming: https://stream.meet.google.com/stream/b45ca7d0-e6cb-4632-9ca8-3fe81638a9fb

Agenda
Purpose Presenter Time

I. Opening Items 8:00 AM

Opening Items

A. Record Attendance and Guests 1 m
B. Call the Meeting to Order Donald Irving 1 m
C. Public Comments 3 m
D. Approve Minutes from the June 29, 2020 Meeting - VOTE
(01-20/21)

Approve
Minutes

1 m

Approve minutes for Board of Trustees on June 29, 2020

II. President's Assessment and Goals 8:06 AM

A. President's Goal Performance 2019-2020 Academic Year Discuss 8 m
B. Accept the President's Goal Assessment for AY2019-2020- VOTE
(02-20/21)

Vote 1 m

C. President's Goals AY2020-2021 Discuss 8 m
D. Accept the President's Goals for AY2020-2021 - VOTE (03-20/21) Vote 1 m
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III. Investment Account Balances 8:24 AM

A. University Investment Market Value FYI 5 m

IV. Notifications 8:29 AM

A. Personnel Actions (N01-20/21) FYI 1 m

V. Student Trustee Report 8:30 AM

A. Steven Olson will provide the Student Trustee Report 5 m

VI. Chair's Report 8:35 AM

A. Committee Assignments FYI 5 m

VII. President's Report 8:40 AM

A. Opening of the university FYI 10 m
B. Courageous Conversations/Social Justice FYI 5 m
C. Health Services FYI 5 m
D. Strategic Planning FYI 5 m
E. Conflict of Interest FYI 3 m
F. News Articles FYI 1 m

VIII. Closing Items 9:09 AM

A. Adjourn Meeting Vote 1 m
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Cover Sheet

Approve Minutes from the June 29, 2020 Meeting - VOTE
(01-20/21)

Section: I. Opening Items
Item: D. Approve Minutes from the June 29, 2020 Meeting - VOTE (01-20/21)
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board of Trustees on June 29, 2020

VOTE Minutes.pdf
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Fitchburg State University

Minutes

Board of Trustees

Date and Time
Monday June 29, 2020 at 8:30 AM

Location
This will be a remote meeting.

Notice of a meeting of the Fitchburg State University Board of Trustees
Monday, June 29, 2020 at 8:30 a.m. This meeting will be held via teleconference as approved by
Governor Baker.

For public comments dial (when announced in the meeting): 978.665.3698
Public streaming: https://stream.meet.google.com/stream/21e2f9f5-03a8-4fa7-82a4-35415739ed06

Trustees Present
A. Clementi (remote), C. Aneke (remote), C. Stimpson (remote), D. Irving (remote), D. Phillips
(remote), F. O'Donnell (remote), L. Barrieau (remote)

Trustees Absent
D. Nieto, D. Tiernan, M. Nicholson

Guests Present
A. Cardelle (remote), A. Krishnamurthy (remote), Campus Community (remote), G. Doiron (remote),
G. Doiron (remote), G. Feckley (remote), J. Bry (remote), Members of Executive Cabinet (remote),
R. Lapidus (remote), S. Swartz (remote)

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
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D. Irving called a meeting of the board of trustees of Fitchburg State University to order on
Monday Jun 29, 2020 @ 8:32 AM.

C. Public Comments
A. Krishnamurthy, MSCA Chapter President, read a prepared statement. She urged the
board to not consider furloughs. The Board will need to work with the Unions which can be a
lengthy process. She suggested offering retirement incentives instead, for furloughs damage
institutions. Adding furloughs to the budget is not prudent.

G. Feckley, AFSCME Union Steward, spoke on behalf of the ASFCME employes. She was
surprised that furloughs are being dicussed. Our members are very dedicated to the
University. She noted during the months that many were working remotely, and on campus,
under difficult conditions, kept the University operating. She expressed her concerns, and
said the Board needs to work with the Unions. She requests that furloughs be excluded from
the budget.

A returning student stated that the Technology Fee is too high. He asked the board to vote
against all fee increases.

D. Approve Minutes from the Board of Trustees June 10, 2020 - VOTE (25-19/20)
D. Phillips made a motion to approve the minutes from Board of Trustees on 06-10-20.
L. Barrieau seconded the motion.
The board VOTED to approve the motion.
Roll Call

D. Nieto Absent
D. Phillips Aye
L. Barrieau Aye
M. NicholsonAbsent
A. Clementi Aye
F. O'Donnell Aye
C. Aneke Aye
C. Stimpson Aye
D. Irving Aye
D. Tiernan Absent

E. Approval of June 10, 2020 Executive Session Minutes - VOTE (32-19/20)
D. Phillips made a motion to approve the minutes from approve the June 10, 2020 Executive
Session Minutes.
A. Clementi seconded the motion.
The board VOTED to approve the motion.
Roll Call

D. Nieto Absent
D. Phillips Aye
A. Clementi Aye
D. Irving Aye
M. NicholsonAbsent
C. Aneke Aye
C. Stimpson Aye
L. Barrieau Aye
F. O'Donnell Aye
D. Tiernan Absent

II. Finance and Administration Committee

A. FY2021 Budget Narrative
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D. Irving discussed the budget narrative. He said the team has done a great job putting the
budget together.

The president provided a general overview of the budget. He thanked Jay Bry and his team,
Mary Beth McKenzie, Christian Estrella, and Carin Bullis. He indicated that they had worked
hard to refine and anticipate the complicated variables during this time period so that a
realistic possible budget could be presented. The rationale for presenting the budget at this
late date is because of the tremendous volatility and unknowns that exist. It was suggested
that if the budget had been presented earlier, a significant change might have required a
complete revision. It was noted that this possibility still exists.

The president highlighted three variables that have significant impact on our financial
stability. First, is the state appropriation which is currently unknown. The state currently does
not have a budget. A place holder was used in this budget with a reduction of 10% relative to
last year's appropriation. Second, enrollment is currently unknown, although it is anticipated
to be down as students are unsure what impact the pandemic will have on the ability of the
institution to deliver academic content and support services. Third, are the unknown
occupancy numbers connected with residence life and associated food service.

The president next discussed the residence hall debt. He presented information regarding
debt restructuring from the Massachusetts State College Building Authority (MSCBA). A
significant portion of debt will be deferred in FY21 and the fall of FY22. This relief will be
spread across future time periods resulting in slightly higher payments in later years. The
president reminded the board that regardless of the number of students in the Residence
Halls, the university is always responsible for covering its full debt load each year.

Student enrollment was next discussed. The president indicated that the date of student
deposits had been pushed back and that the university will accept every qualified student up
until the first day of classes. Currently, he noted, that first-time student enrollment was
relatively flat and transfer enrollment was down. He also reported that the returning student
population is down.

He concluded that the budget presented is an educated guess and that there was still much
uncertainty. He reinforced the broad-based approach to cost mitigation, including the
consideration of furloughs, as a means of reducing a significant deficit in the budget. He
cautioned about the universities ability to sustain successive allocations from financial
reserves and the long-term dangers associated with doing so.

D. Phillips wanted the board to draw their attention to the FY18 - FY20 budgets and the pre-
COVID budget. She reported that the Finance Committee met and held an extremely lengthy
meeting. She stated that the finance team did an amazing job making assumptions on the
best information from the Commonwealth and predicting what the next year will look like. The
Finance Committee did vote to recommend to the Board the budget which includes a small
increase to the technology fee. She noted that there is no other alternative at the Board’s
disposal. This is a crucial budget and we need to be conservative this fiscal year to remain
financially healthy going forward.

J. Bry highlighted the key lines on the budget sheet. He provided details on operational
expenses, and the Massachusetts Housing Authority’s actions regarding the deferment of
debt. He indicated that data indicated that the campus was already trending down with
regard to student residence life. He mentioned that he understands the concerns with the
Technology Fee increase, but noted if you look at total student fees, the institution will
remain at the lowest or second to the lowest compared to our sister schools. He explained
out-of-state tuition, accelerated programs and the GCE fee increase. He said the vast
majority of the budget is full-time personnel. The only way to reduce this amount is a hiring
freeze and furloughs. Departments have been asked to submit level funded budgets, no
travel, and no food orders to reduce the expenses.
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B. Budget Narrative Appendix
J. Bry discussed the Summary of Operating Funds sheet.

D. Phillips commended the work it took to make the budget presentation to the Board. She
said every industry is going through a financial stress test.

There was vigorous discussion on fees, retirement packages, and enrollment as it relates to
out-of-state tuition.

C. Aneke stated these are very challenging times for students and they are experiencing
instability at home. She does not support the fee increases.

D. Irving explained how the institutions are funded and the constraints and challenges that
exist of keeping the schools running. Our revenue coming in is not enough and the only way
to balance the budget is by raising fees. He stated that it is a horrible system and we don't
want to burden the students, but there are no alternatives.

C. Annual Operating Budgets FY18-FY21
They were discussed in detail.

D. Technology Fee Increase - VOTE (26-19/20)
C. Stimpson made a motion to approve the following technology fee increase, effective for
the fall semester 2020: Technology Fee Day Undergraduate Technology Fee: $75.00 per
semester increase for FY2021. The new annual total will be $500.00. GCE Undergraduate
and Graduate Technology Fee: $2.00 per credit increase for FY2021 for a total fee of $9.00
per credit.
D. Phillips seconded the motion.
The board VOTED to approve the motion.
Roll Call

C. Stimpson Aye
D. Tiernan Absent
F. O'Donnell Aye
D. Irving Aye
M. NicholsonAbsent
C. Aneke No
D. Nieto Absent
L. Barrieau Aye
D. Phillips Aye

E. GCE Student Fee - VOTE (27-19/20)
D. Phillips made a motion to approve the following Graduate and Continuing Education fee
increases, effective fall semester 2020: • An increase of $11.00 per credit for the GCE
undergraduate program for FY2021; the new total per credit fee will be $319.00. • An
increase of $13.00 per credit for the GCE graduate program for FY2021; the new total per
credit fee will be $332.00.
C. Stimpson seconded the motion.
There was a brief discussion on the students that this fee increase effect. The board VOTED
to approve the motion.
Roll Call

D. Tiernan Absent
F. O'Donnell Aye
D. Irving Aye
L. Barrieau Aye
C. Stimpson Aye
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M. NicholsonAbsent
D. Nieto Absent
C. Aneke No
D. Phillips Aye

F. ALFA Fee - VOTE (28-19/20)
D. Phillips made a motion to approve the following fee increase, effective for the fall
semester 2020: ALFA Program ALFA Program: an increase of $10.00 per course for
FY2021; the new per course fee will be $40.00.
L. Barrieau seconded the motion.
Adult Learning in the Fitchburg Area (ALFA) is a Lifelong Learning Institute that offers non-
credit daytime courses and special activities designed and implemented by the members of
the ALFA in coordination with the professional staff at Fitchburg State. This fee increase will
impact a small population of adult learners The board VOTED to approve the motion.
Roll Call

C. Aneke Aye
F. O'Donnell Aye
D. Irving Aye
D. Nieto Absent
D. Tiernan Absent
M. NicholsonAbsent
D. Phillips Aye
L. Barrieau Aye
C. Stimpson Aye

G. FY2021 Budget - VOTE (29-19/20)
D. Phillips made a motion to to approve the FY2021 Budget as presented by the President.
L. Barrieau seconded the motion.
D. Phillips reminded the Trustees that the fees are calculated within the budget numbers.
Given we are not sure of the future, we may need to revisit the budget in fall. The board
VOTED to approve the motion.
Roll Call

L. Barrieau Aye
C. Aneke No
D. Nieto Absent
D. Phillips Aye
C. Stimpson Aye
F. O'Donnell Aye
D. Irving Aye
M. NicholsonAbsent
D. Tiernan Absent

H. Roll Forward of Funds to FY2021 Budget - VOTE (30-19/20)
C. Stimpson made a motion to approve that ongoing capital projects roll forward into the
FY2021 University Budget.
A. Clementi seconded the motion.
J. Bry explained the roll forward of funds, which is current budget construction projects, that
any funding that was not expended, those funds can continue roll over into the next fiscal
year. The board VOTED to approve the motion.
Roll Call

D. Tiernan Absent
C. Stimpson Aye
A. Clementi Aye
D. Irving Aye
F. O'Donnell Aye
D. Phillips Aye
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C. Aneke Aye
M. NicholsonAbsent
D. Nieto Absent
L. Barrieau Aye

III. Slate of Officers

A. Slate of Officers - VOTE (31-19/20)
The chair discussed the slate of officers. For reasons of continuity and stability, the current
slate of officers will remain in place and be revisited in the fall.

C. Stimpson made a motion to approve the following slate of officers: Chair —Donald Irving
Vice Chair — C. Deborah Phillips Clerk — Lynn Barrieau.
D. Phillips seconded the motion.
The board VOTED to approve the motion.
Roll Call

D. Tiernan Absent
A. Clementi Aye
M. NicholsonAbsent
D. Phillips Aye
F. O'Donnell Aye
D. Nieto Absent
D. Irving Aye
C. Stimpson Aye
L. Barrieau Aye
C. Aneke Aye

IV. Notifications

A. Personnel Actions (N08-19/20)
The personell actions were submitted for informational purposes.

V. Student Trustee Report

A. Crystal Aneke will provide the Student Trustee Report
C. Aneke read a prepared statement regarding the impact of COVID19. She stated minority
groups have been especially impacted. The disparities should be noted. She does not
support the increase in fees. She said the university needs to make an explicit guarantee to
how these fees will be used. She discussed the racism taking place across the country. She
urged everyone to listen, learn and speak up against racism. She stated that it was an honor
to serve as a Trustee and she is very proud of her Fitchburg State University education.

The Board expressed their appreciation for the work C. Aneke performed as Student
Trustee. She will do well in any endeavor she undertakes. They urged her to keep in touch
with them and Fitchburg State.

VI. Chair's Report

A. Don Irving will provide the Chair's Report
D. Irving reported that the actions taken today are difficult and critical. He indicated that he
thought that there is going to be some Higher Education consolidation in the future. He said
if we keep drawing down from our reserves each year, noting that this year we dipped into it
twice, it will be unsustainable. He thought this budget does what it needs to do and we must
focus on the long-term. He is confident we will get though this extremely difficult time period
in the institution’s history, but it will not be easy.
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B. Introduce new Student Trustee Steven Olson
D. Irving introduced and welcomed new Student Trustee Steven Olson from Lunenburg, MA.
S. Olson said he is excited to serve under these unique circumstances. He will do his very
best for his fellow students and for the school. He is looking forward to getting to work.

VII. President's Report

A. COVID-19 Update
The president welcomed Steven Olson and is looking forward to having him join us. He
indicated that S. Olson would be sworn in prior to the first formal fall board meeting and
would be given the equipment and resources to be a successful student trustee.

He next reported on COVID19. The administration and others have spent a tremendous
amount of time getting the repopulation plans in place. The union leadership, faculty and
staff, have been part of that plan. We have all our signage up around campus as required.
We have supplies, such as hand sanitizer and disinfectant distributed, and physical spaces
have been mapped out. He discussed room layouts, common spaces and bathrooms. He
discussed student schedules, and face to face classes and fully remote classes. Most
classes he thought would be completely online or in some hybrid form. He discussed the
work that Human Resources is doing. He discussed the challenges with Athletics. He
concluded by discussing the tremendous number of moving parts to get the fall semester up
and running.

B. Fall Enrollment
The president said he had already covered enrollment and, as he indicated previously, we
will be down 15%, or approximately 400 students. The university will continue to accept
qualified students.

C. Courageous Conversations Forums/Anti-Racism Programming
The president reported on the Courageous Conversations Forums/Anti-Racism
Programming. He commended C. Aneke for her voice on this matter. He explained the three
events that had been scheduled for students, faculty, staff and alumni. He stated that the
campus will continue to have frank conversations about race and how to aggressively
continue working on this sensitive issue. He stated he will support initiatives that move this
agenda forward.

D. Strategic Planning/Touchpoint II
The president thanked D. Phillips and all those that worked on the strategic plan. We have a
compelling plan and the draft plan has been submitted to the Board of Higher Education for
feedback. We hope to get it back in the summer and then have the plan ready go back to the
faculty and staff for a final review. Ultimately, the board will need to approve the final plan
before going to the BHE for its approval.

C. Phillips commended the president for his outstanding work. She noted that he rarely ever
uses the word “I” but instead gives credit to others and wanted everyone to know of his
contributions. She also did extend her appreciation to the whole team, from the faculty,
librarians and staff, from the top down, and stated that they are all here for the students,
especially during this unprecedented time.

The other board members echoed C. Phillips' sentiments. They all appreciated the hard work
that everyone is doing, and especially the president's leadership during this global health
emergency.
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A. Clementi commended the administration and faculty having to rework everything to deliver
a quality education. She mentioned the continued affiliation with the Fitchburg Art Museum,
and that it's one of the campuses strongest partnerships.

E. News Articles
The news articles were submitted for informational purposes.

VIII. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 10:12 AM.

Respectfully Submitted,
L. Barrieau

Documents used during the meeting

• VOTE Minutes.pdf
• BOT Executive Session June 10, 2020.pdf
• VOTE Minutes Executive Session June 10, 2020.pdf
• Budget Narrative FY2021 .pdf
• 6 Year Net Price_Disount Rate.pdf
• Note on CARES Act aid to Fitchburg State Students in FY2020.pdf
• Summary Budget FY21.pdf
• Summary of Operating Funds FY21.pdf
• VOTE Technology Fee Increase.pdf
• VOTE GCE Fee Increase.pdf
• VOTE ALFA Fee Increase.pdf
• VOTE Budget FY2021.pdf
• VOTE Roll forward of funds to FY2021 budget.pdf
• Slate of Officers vote.pdf
• BOT Notifications 06292020 (1).pdf
• Clips for June 29 2020.pdf
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Fitchburg State University 
 REQUEST FOR BOARD ACTION 

 
 
TO: Board of Trustees  

 
DATE: 
 
September 15, 2020 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
01-20/21  

SUBJECT:    June 29, 2020 Board Meeting minutes 
 

 
 
 
It is requested that the Fitchburg State University Board of Trustees vote to approve the minutes 
from the June 29, 2020 Board Meeting.  
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Section: II. President's Assessment and Goals
Item: A. President's Goal Performance 2019-2020 Academic Year
Purpose: Discuss
Submitted by:
Related Material: President's - Goals 2019-20 Assessment.pdf
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President’s Report to Trustees: 

Goals for 2019-20 Academic Year 
 

Overview:   

 

The president is responsible for leading the university in an effective and efficient manner, and administering 

daily operations with a primary focus on quality and excellence. The goals for this year are consistent with the 

campus strategic plan and are designed to support and strengthen the mission and vision.  

 

Goals: 

 

1.  Maintain sound financial management and operational controls. 

 

• The University had a clean audit for FY2019. 

• The University continues to automate operations in Student Accounts to increase efficiency and to 

increase student friendly operations. 

• The FY21 budget was developed to create a balance between the use of reserves and cost saving 

measures.   

• The University was able to hold student fees relatively stable. 

• The University managed the financial impact of COVID-19 and use of CARES Act funding to minimize 

its impact on FY20.  

• The University successfully secured $1.2M in historic tax credits to support the renovation of the 

Theater Block. 

• The University successfully negotiated a new utility contract with a projected annual savings of 

approximately $100,000. 

• The University launched a planned giving program as the Saxifrage Society and now have eight 

confirmed estate plans with provisions for Fitchburg State.  

• The University launched a giving by payroll deduction option. 

• They University Annual Fund raised $180,803 from 1,860 gifts.  

• Private support gifts totaled $1,919,842 

• Grants and Sponsored Research raised $2,162,007 from combined Federal, State and Private 

Foundations. 

• A new marketing plan was established for housing including a revised pricing structure. 

 

Information Technology Upgrades  

 

• Completed a multi-faceted compliance project to bring Fitchburg State in line with the General Data 

Protection Regulation law passed by the European Union. 
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2 
 

• Completed the setup and rollout of JAMF, a product that lets the university manage Apple Mac 

computers in our enterprise. 

• Installed and implemented Cisco Umbrella DNS security for all faculty and staff laptops, and all systems 

on campus. 

• Installed and deployed an automated form routing and approval tool for campus. 

• Mediated the theatre block office space with permanent projectors and sound in the conference room 

and classroom. 

• Installed four Google Meet hardware systems in Percival, Sanders, Mazzaferro and Conlon. 

• Converted all email, calendars, contacts, notes and shared calendars from Microsoft Outlook to the 

Google Suite and supported this large transition with online and in-person trainings throughout the year. 

This enabled Google live captioning on meetings for easier collaboration with hearing impaired faculty 

and students. 

• Enacted two-factor authentication for extra-protection in critical areas on campus. The campus student 

information system and system administration systems now require two-factor authentication before use. 

• Converted the universities main student information systems from physical servers to virtual servers, 

which reduces costs and increases uptime and recovery. 

• Upgraded fiber network cable in some areas on campus, continuing a multi-year replacement schedule. 

• Collapsed all wireless networks into one, role-based network that automatically partitions users onto 

more secure areas depending on their work at FSU. 

• Performed a Risk Analysis audit in IT and performed mediation as required. 

• Replaced the main telephone system for the University with an in-cloud solution that includes software 

panic-buttons and brings FSU in compliance with the digital 911 act. 

 

2.  Continue to work in support of strategic plan goals. 

 

• Graduate Certificate: Special Issues in Counseling. 

• Certificate of Advanced Graduate Study (CAGS) in Interdisciplinary Studies (non-licensure) for the 

administrator licensure candidates of the DESE-approved Mass. School Administrators Association. 

• MS Criminal Justice: revised a 100% online option and launched in summer 2020. 

• Graduate Certificate in Creative Writing. 

• The Exercise and Sports Science department developed three tracks within the Clinical Exercise 

Physiology concentration: pre-physical therapy, pre-physician assistant, and pre-athletic training.  

• New curriculum for the Program Areas for Secondary and Middles School (PA-SM) were passed by the 

AUC, the curriculum covers middle and secondary teacher preparation in History, Math, English, 

Science, occupational education and chemistry. 

• Developed and implemented proposals for courses and Concentrations for Health Care, Marketing, and 

Supply Chain Management within the accelerated online MBA program.  

• Completed the course conversion for a 100% online delivery for our Masters in Computer Sciences. 

• Completed and implemented a restructured online 7 week Accelerated Business Administration 

Bachelor Science degree. 

• New Online Certificate MBA Programs  in Accounting, Healthcare Management, Human Resource 

Management, Supply Chain Management and Marketing. 

• Developed new non-credit programs in  

o Supporting LGBTQIA+ Students in K-12 Setting 

o Delivering High Quality Training on a Limited Budget - Online Self-Paced 

o Traveling the Road of Insulin Resistance through the Body and Brain Feb 4-13 

o Introduction to Cultural Competency for Educators 

o Intercultural Competency Training for Real Estate Professionals 
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o Back to Business During COVID-19 webinars 

o Partnership with MindEdge to offer over 100 online certificate programs to support career 

professionals. 

• 4 plus 1 programs were created for all licensure areas at the undergraduate level, creating pathways for 

students to add another license in their 5th year. 

• An articulation agreement between Fitchburg State University and Monty Tech was created and 

approved. This agreement allows students at Monty Tech to receive college level credits in the early 

childhood degree program. 

• Completed the self-study and the site visits and received ABET reaffirmation of accreditation for CS 

and CIS. 

• Completed the self-study and the site visits and received IACBE reaffirmation of accreditation for 

BSBA (Accounting, Marketing, and Management) and MBA (Accounting, Management, HR 

Management). 

• Honors Program Renewal:  Massachusetts Board of Higher Education approved Fitchburg State’s 

request to renew our membership in the Commonwealth’s Honors Program.   

• Completed the development of the first-year experience (FYE) seminar.  Ten  departments (2/3 of all 

depts.) have now successfully created a version of the course. 

• Continued to expand the utilization of the Student Success Collaborative program to include texting to 

all faculty, use of  Progress Reports for Attendance and Deficient Midterm Grade Reporting, and 

improve timely student registration. 

 

Transfer Pathways 

 

• Middlesex Community College’s Associate in Science degree in Communication as a linked program 

for MassTransfer w/ B.S. Communications Media. 

• Quinsigamond Community College’s Associate in Arts degree in Liberal Arts - Media Communications 

Option as a linked program for MassTransfer w/B.S. Communications Media.  

• North Shore Community College’s Associate of Science degree in Liberal Arts – Communications and 

Media Studies as a linked program for MassTransfer w/B.S. in Communications Media. 

• Two articulation agreements with Husson University, one into their Doctor of Pharmacy program and 

one with their Doctor of Physical Therapy, have been completed in spite of COVID related delays at 

both institutions.  

 

 

3.  Facilitate the development of a new campus strategic plan (2020-2025) 

 

•   The campus strategic planning process ran the duration of the academic year and was an 

       inclusive process that allowed, faculty, staff and students and community members to  

       actively participate and provide input throughout. 

•   Using the Department of Higher Education guidance, the university completed two of the  

     three required “touchpoints.” 

•   The strategic plan is in alignment with the Department of Higher Educations’ Equity  

     Agenda with a focus on “educational justice” and being a “student ready campus.” 

•   The University is currently waiting for the Commissioner to return our draft document 

     with feedback so the process can be completed. 
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4. Continue to work on the improvement of student enrollment goals. 

 

• The University continues to refine our value proposition and brand statement for inclusion in all of our 

integrated marketing communications.  The strategic marketing positioning focuses on high touch, 

hands-on, and active learning. 

• Sought consulting assistance to better integrate all functions of the enrollment management process. 

• Improved our use of Slate (CRM that provides a comprehensive platform for admissions and enrollment 

management.) 

• Purchased more student names at both the high school senior and mid-level high school level to 

strengthen the enrollment funnel and begin meaningful conversations with potential students earlier. 

• Redesigned the campus viewbook for the coming year. 

• Broadened the use of multimedia to better reach students and their parents and allow for communication 

in different ways. 

• Distributed over $200,000 in scholarships for merit and need to 226 students.  

• Disability Services transitioned its database to Maxient.  

• Counseling Services successfully redesigned the way they prepare for students in crisis by rebranding 

their “Walk-in Hour” to an “Urgent Hour. 

• 1,616 pounds of food was donated to the Falcon Bazaar prior to COVID-19 dismissal. 

• A Belonging Survey comparing feelings of belongingness on campus of students who are engaged 

outside the classroom and those who are not was created and insightful. 

• A Case Manager position was designed to assist students in navigating often complex and difficult 

situations that can be barriers to student success and retention. 

• A listening tour was conducted with the Black Student Union and Latin American Student Association 

memberships.  

• A new programming series, “Courageous Conversations” was launched to discuss and formulate 

responses to racism and social injustice.   

• A “Bias Response Team” and protocol was created. 

 

5.  Continue to evaluate the campus organizational structure and grow faculty and staff in   

      support of the university mission. 

 

• The University hired six tenure-track faculty, six one-year temporary faculty and 21 staff. 

• Currently, all positions, with few exceptions, are frozen as the university considers right-sizing 

measures. 

• Efforts for all searches continued to emphasize diversity in the candidate pools.  

  

6. Oversee ongoing capital projects and advocate for additional funding to address  

deferred maintenance and renovation needs as appropriate.  

 

• The University completed Phase 3 of the Percival Hall renovation (modernization of general-purpose 

classrooms located on the second floor.)   

• Successfully completed the first round of deferred maintenance projects in collaboration with 

DCAM.  This included Recreation Center roof replacement and window replacements in Edgerly Hall 

and Thompson Hall. 

17 of 60Powered by BoardOnTrack

Fitchburg State University - Board of Trustees - Agenda - Tuesday September 15, 2020 at 8:00 AM



5 
 

 

 

 

• Finished the second half of the Russell Tower bathroom renovations and upgrades.  

• Completed the replacement and upgrade of the Mara Village walkways.  All walkways are now ADA 

accessible.  

• Completed the ADA walkway compliance work on Herlihy Hall. 

• Installed new parcel postal delivery boxes that now allow students 24/7 access to package delivery.   

 

7. Oversee the website redesign project 

 

• A total redesign of the university website is nearly complete.  The site will now be, for the first-time, 

responsive which will allow web pages to render well on a variety of devices and screen sizes.  

• Converted to Drupal content management software which will allow for tremendous flexibility and 

integration potential of new features as the website continues to evolve over time. 

• Anticipated launch date, late September 2020. 

 

8. Continue to strengthen university/community relationships. 

  

• The University has placed significant effort on strengthening alumni relations with support of the 

Alumni Association.  (Alumni events including Homecoming and reunions, golf tournaments, alumni 

hockey, baseball, softball, soccer, basketball and gatherings on campus in the regional area, Cape Cod 

and Florida.) 

• Developed virtual alumni town halls, coffee hours and “Falcon Talks.” 

• Continued to strengthen connection with the Fitchburg Art Museum with programing and sponsorship 

support.   

• The University facilitated the events in conjunction with the celebration of the 125th Anniversary with a 

series of programs, performances and exhibitions. 

• The University produces a monthly Alumni E-Newsletter and Contact Magazine. 

• The university has worked with the City of Fitchburg on infrastructure planning around the downtown 

main street area. 

• The university has assisted the city with the collection of data around the upcoming census 

• Sizer School - Board of Trustees 

• Our Fathers House - Board of Directors 

• Fitchburg Art Museum - Board of Trustees 

• Chamber of Commerce - Board of Directors 

• Fitchburg Plan - Co-Chair 

• United Way - Board of Directors  

• UMass Memorial Health Alliance Hospital - President’s Council 

• Cushing Academy - Board of Trustees 

• Fitchburg Public Library - Foundation Board 

• NCAA Committee on Infractions 

• Presidents Higher Education Reopening Working Group (Advisory to Governor Baker’s Massachusetts 

Reopening Advisory Board) 
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_______ 

 

Although not part of my formal goals, a tremendous portion of this year’s efforts revolved around COVID-19 

response.  Collectively, the campus community responded to the challenge, converting courses to online or 

remote, establishing ways of continuing to provide the full array of student support service, transitioning 

business offices for continuity of operation, significantly changing technology to accommodate the move off-

campus, and at the same time maintaining the health and safety of the entire campus community.  Feedback at 

the end of the semester from students was positive and we learned good information about how to improve what 

we were going to need to do for successful summer activities and a fall academic launch.  Faculty and staff 

learned similarly about what worked well and areas that needed refinement.  It remains a continuous learning 

experience. 
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Fitchburg State University 
REQUEST FOR BOARD ACTION 

 
 
TO: Board of Trustees 

 
DATE: 
 
September 15, 2020 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
02-20/21  

SUBJECT:   Accept the President’s Goal Performance for AY2019-20 
 

 
 
It is requested that the Board of Trustees accept the performance appraisal summary of the 
president by the Chairman for AY2019-AY2020 in accordance with the guidelines set forth by 
the Commissioner of the Board of Higher Education.  
 
And 
 
It is requested that the Board of Trustees recommend to the Commissioner of the Board of 
Higher Education the maximum allowable compensation adjustment.  
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President’s Report to Trustees: 
Goals for 2020-21 Academic Year 

 
Overview:   
 
The president is responsible for leading the university in an effective and efficient manner, and administering 
daily operations with a primary focus on quality and excellence. The goals for this year are consistent with the 
campus strategic plan and are designed to support and strengthen the mission and vision.  
 
Goals: 
 
1.    Continue to lead the campus efforts related to the COVID-19 pandemic. 
 
2.    Maintain sound financial management and operational controls. 
 
3.    Continue to work on the completion and approval of the new campus strategic  
       plan (2020- 2025). 
3a.  Begin the implementation of strategic initiatives. 
 
4.    Oversee the self-study year in support of the NECHE accreditation process to conclude in   
       March 2022. 
 
5.    Continue to finalize the work on the new website redesign and launch. 
5a.  Guide the development of integrated communication in support of the website and  
       campus brand.       
        
6.    Continue to work on student enrollment goals. 
 
7.    Continue to evaluate the campus organizational structure in support of the  
       university mission. 
  
8.    Oversee ongoing capital projects and advocate for additional funding to address deferred   
       maintenance and renovation needs as appropriate.  
 
9.    Continue to strengthen university/community relationships.  
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Fitchburg State University 
REQUEST FOR BOARD ACTION 

 
 
TO: Board of Trustees 

 
DATE: 
 
September 15, 2020 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
03-20/21  

SUBJECT:   Accept the President’s Goals for AY2020-2021 
 

 
 
It is requested that the Board of Trustees accept the President’s goals for AY2020-2021.   
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6/30/2019 6/30/2020
University Long‐Term Market Value Market Value
Enterprise Portfolio 2,137,103$           2,251,582$          
Northern Trust Portfolio 10,884,168$        11,046,923$       
Rollstone Portfolio 4,793,625$           5,200,668$          

Long‐Term Total 17,814,897$        18,499,174$       

University Short‐Term Market Value Market Value
Rollstone Bank Money Market 5,211,610$           5,282,637$          
MMDT ‐ Control 6,098,818$           6,201,338$          

Short‐Term Total 11,310,428$        11,483,975$       

University Cash Market Value Market Value
Enterprise Bank 16,250,891$        11,986,725$       
Webster Bank 97,149$                97,328$               

Cash Total 16,348,040$        12,084,053$       

Foundation Long‐Term Market Value Market Value
Foundation Rollstone Portfolio 8,506,375$           9,244,190$          
Foundation Eaton Vance Portfolio 9,633,643$           9,915,938$          
Foundation Enterprise Portfolio 2,249,682$           2,300,598$          

Long‐Term Total 20,389,699$        21,460,726$       

Foundation  Cash Market Value Market Value
FSUF Operating 244,895$              953,032$             
Fidelity Bank Money Market 470,343$              471,553$             
Workers Credit Union 58,801$                59,008$               

Short‐Term Total 774,039$              1,483,593$         

Investment Account Balances               

Total Cash
$12,084,053 

Total Short‐Term
$11,483,975 

Total Long‐Term
$18,499,174 

University Investment Market Value
as of 6/30/2020
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FITCHBURG STATE UNIVERSITY 
Board of Trustees 
NOTIFICATIONS 

TO: Board of Trustees DATE: September 15, 2020 
FROM: The President NOTIFICATION NUMBER:  N01-20/21 

 SUBJECT: Personnel Actions 
 
 
New Hire 
 
Jescah Apamo-Gannon Assistant Professor  $75,000.00 
Effective: 9/1/2020 Education 
End: 5/31/2021 
 
Tahkeya Blake Associate Director of Multicultural Outreach  $66,000.00 
Effective: 9/8/2020 and Recruitment 
 Admissions 
 
Evelyn Dina Staff Assistant, Case Manager  $53,000.00 
Effective: 8/24/2020 Student Affairs 
 
 
Rehire 
 
Edwardo Ramirez Martinez Instructor  $48,580.00 
Effective: 9/1/2020 Mathematics 
End: 5/31/2021 
 
 
Retirement 
 
Richard McCluskey Director of Materials Management  $93,981.38 
Effective: 9/5/2020 Materials Management 
 
 
Resignation 
 
Kathleen Craigen Staff Assistant, Outreach & Recruitment Coord  $50,460.01 
Effective: 9/4/2020 School of Business and Technology 
 
Tara Cringan Associate Director  $69,190.76 
Effective: 8/28/2020 Admissions 
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Jordan Orrell Staff Assistant, Athletic Trainer  $45,900.00 
Effective: 8/9/2020 Athletics 
 
Keith Williamson Dean  $147,900.00 
Effective: 12/31/2020 School of Business and Technology 
 
 
Leave Without Pay 
 
Jennifer Berg Professor  $81,261.97 
Effective: 9/1/2020 Mathematics 
End: 8/31/2022 
 
Jane Huang Professor  $87,834.97 
Effective: 1/14/2021 Earth & Geographic Sciences 
End: 5/29/2021 
 
 
Promotion 
 
Lindsay Carpenter Connors From: Staff Assistant Career Counselor From: $51,418.99 
Effective: 8/17/2020 To: Associate Director for Internship  To: $68,500.00 
 Coordination and Employer Relations 
 Career Services & Advising Center 
 
Darryl Les From: Accountant III From: $60,371.22 
Effective: 10/13/2020 To: Staff Associate, OneCard Manager To: $70,000.00 
 OneCard Office 

 
 
 
Change in Salary/Adjustment 
 
Lindsay Carpenter Connors Staff Assistant Career Counselor  From: $49,418.99 
Effective: 7/1/2020 Academic Coaching & Tutoring  To: $51,418.99 
 
Change in Work Schedule/Funding Additional Year 
 
Marissa Monteiro Staff Asst Downtown Events & Mktg Coord  $47,500.00 
Effective: 9/23/2020 ReNom (Reimagine North of Main) 
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Board of Trustees Standing Committees – FY2021 
 
The Committee on Academic Affairs shall have the following powers and duties: 
 

1. To consider policies regarding the quality, character, and extent of instruction and 
research at the University, including policies governing admission requirements, 
programs of instruction, curriculum, degrees, public service activities, and research, and 
to make recommendations to the Board of Trustees with respect thereto. 

 
2. To consider policies relates to the educational purposes and responsibilities of the 

University and evaluate the same on a long-range basis, and to make recommendations to 
the Board of Trustees with respect thereto. 

 
3. To advise the President on any matter within the scope of the Committee’s duties.  

      
Academic Affairs      
Anna Maria Clementi                
Frank O’Donnell 
Lynn Barrieau 
 
The Committee on Administration and Finance shall have the following powers and duties: 
 

1. To inquire into all fiscal affairs of the University, to consult with the President, and to consider 
and recommend to the Board of Trustees for action matters relative to the general 
administrative service functions and the fiscal and budgetary requirements and operation of the 
University, and those policies and other matters pertaining to the physical properties of the 
University, including all buildings, land acquisition and transfer, landscape plans, and 
developments and construction. 

 
Finance and Administration 
Deborah Phillips – Chair  
Lynn Barrieau  
Martha Nicholson 
David Tiernan             
               
The Executive Committee shall have the following powers and duties: 
 
     1.  To act upon matters referred to it by the President of the University, when  
          prompt action is necessary. 
 
     2.  To consider and act upon proposals referred by the Board of Trustees. 
 
Executive/Nominating      
Donald Irving – Chair           
Deborah Phillips - Vice Chair        
Lynn Barrieau– Clerk 
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The Committee on Student Life shall have the following powers and duties: 
 

1. To consult with the President and consider and recommend to the Board of Trustees for 
action, matters pertaining to student life and activity, student Government, and the health 
and well-being of the student body. 

   
            
Student Affairs                
Anna Maria Clementi 
Steven Olson 
Carolyn Stimpson 
David Tiernan 
 
The Committee on Personnel shall have the following powers and duties: 
 

1. To consult with the President and consider and recommend to the Board of Trustees for 
action, matters relative to the personnel needs of the University. 

 
Personnel 
Frank O’Donnell 
Delfi Nieto 
Deborah Phillips  
 
 
Self-Evaluation (Ad Hoc) 
Anna Maria Clementi – Chair  
Delfi Nieto 
Lynn Barrieau 
 
 
 
Chairman Donald Irving is ex-officio on each standing committee.    
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Conflict of Interest Disclosure Statement 
For Trustees, Foundation Board Members, and Foundation Supporting Organization, Inc. 

Members 

 
Introduction 

Trustees, Foundation Board members, and Supporting Organization members have a fiduciary duty to the 

University, the Foundation, and/or the Supporting Organization and, as such, should act in a manner consistent 

with this obligation and exercise particular care that no detriment to the interest of the University, the Foundation, 

and/or the Supporting Organization (or the appearance of such detriment) may result from a conflict between the 

interests of the University, the Foundation, and/or the Supporting Organization and personal financial interests 

an individual may have. Therefore, each individual of these boards will annually disclose any personal interest, 

which he or she may have, in any matter pending before the University, the Foundation, and/or the Supporting 

Organization and will refrain from participation in any decision on such matter. 

 

Trustees, Foundation Board members, and Supporting Organization members who are also an officer, board 

member, committee member, or staff member of a contractor, vendor, or supplier of, or to, shall identify his or 

her affiliation with that organization. Further, in connection with any committee or board action specifically 

directed to that organization, he/she will refrain from participating in the decision affecting that organization.   

 

Additionally, Trustees, Foundation Board members, and Supporting Organization members will refrain from 

obtaining any list of clients for personal or private solicitation purposes at any time during the term of their 

affiliation. 

 

Conflict of Interest Disclosure Statement 

Acknowledgement of Receipt 

At this time, I am a board member, a committee member, consultant to, or employee of the following 

organizations: 

 

  

 

 

This disclosure statement shall certify that I, am not now, nor at any time during the past year, been: 

 

1)  a participant, directly or indirectly, in any arrangement, agreement, investment, or other activity with any 

vendor, supplier, or other party, doing business with the University, the Foundation and/or the Supporting 

Organization, which has resulted or could result, in personal benefit to me; and/or 

 

2)  a recipient, directly or indirectly, of any salary payments, loans or gifts of any kind, free service, discounts or 

other fees from, or on behalf of, any person or organization engaged in any transaction with the University, 

the Foundation, and/or the Supporting Organization and its affiliates. 

 

Exceptions to items 1 or 2 above are stated below, or attached, with a description of the transactions and of the 

interest, whether direct or indirect, which I have (or have had during the past year) with the persons or 

organizations having transactions with the University, the Foundation, and/or the Supporting Organization and 

its affiliates. 

 

Date ______________________________  Signature______________________________________ 

 

Printed   ______________________________________ 
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       Conflict of Interest Policy 

 

Purpose: 
This conflict of interest policy (“the policy”) is intended to:  

 protect the interests of Fitchburg State University (“the University”) and serve as a guide when the 

University is contemplating entering into a transaction or arrangement that might benefit, directly 

or indirectly, the private interest of university officers, trustees, or directors;  

 enable such individuals to recognize situations that may be subject to question and resolve them to 

avoid conflicts of interest; and/or   

 supplement, not replace, any applicable federal and state laws governing conflict of interests.  

 

Who is subject to the policy? 
This policy covers: 

 members of the Board of Trustees, including honorary trustees, that participate in board and 

committee meetings, and members of the Foundation Board and its associated committees.  
 

Policy: 
Trustees and Foundation Board members have a fiduciary duty to the University and, as such, should act 

in a manner consistent with this obligation and exercise particular care that no detriment to the interests of 

the University (or the appearance of such detriment) may result from a conflict between the interests of the 

University and personal financial interests an individual may have.  

 

An individual has a financial interest if that person has, directly or indirectly, through business, investment, 

or family: 

 an ownership or investment interest in an organization supplying goods or services to the 

University;  

 performed services for other individuals or organizations that do business with the University; 

and/or 

 a potential ownership, investment interest, or compensation arrangement with any individual or 

organization seeking to do business with the University. 

 

In general, when those covered by this policy are deemed to be in a conflict of interest situation with respect 

to any matter before the Boards or administration, that individual will refrain from participating in the 

consideration of any proposed transaction, unless specifically requested to provide information regarding 

the transaction in question. The individual will refrain from voting on, or taking any position for or against, 

the proposed transaction. When deemed appropriate, a notification will be made in the minutes of the 

meeting that the person involved neither participated in the consideration of the proposed transaction nor 

voted on the matter. 

 
In all other instances where it is determined that a conflict of interest exists, such conflicts, and their remedy, 

shall be disclosed to the Board of Trustees and/or the Foundation Board of Directors at their next meeting. 
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Conflict of Interest Policy 

Page 2 

 

Disclosure: 
The University is aware that it may not be possible to completely avoid all relationships between those 

individuals covered by this policy and certain third parties with whom the University transacts business. 

One of the keys to evaluating the potential conflict is full disclosure.  All individuals covered by this policy 

shall complete, at least annually, a Conflict of Interest Disclosure Statement.  These disclosure statements 

shall be reviewed and accumulated by the President’s Office and furnished to the Board of Trustees, the 

Foundation Board of Directors, and/or the President upon request. 

 

If an individual covered by this policy believes that he or she may have a conflict of interest with respect 

to this policy, or any particular transaction that has not been previously disclosed, he or she will promptly 

and fully disclose the potential conflict to the President and will refrain from participating in any related 

transactions or decisions of the University until the conflict is reviewed and a determination has been made.    

   

Individual disclosure statements will be held in confidence by the President.  The statements will be open 

for public inspection only:  

 by official action of the Board of Trustees for university matters or by official action of the 

Foundation Board of Directors for Foundation matters upon showing of good cause; 

 with the consent of the person who submitted the data to be disclosed; and/or 

 by court order or as otherwise required by Massachusetts or federal law or regulation. 

 

 

Questions: 
Questions regarding this policy should be directed to the President. 

 

 

 

 

 

 

 

Approved by the Board of Trustees _______________________________ 

 

Approved by the Foundation Board of Directors _______________________________ 
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