
Fitchburg State University

Board of Trustees

Amended on March 30, 2020 at 3:06 PM EDT

Date and Time
Tuesday March 31, 2020 at 8:00 AM EDT

Notice of a Meeting of the Fitchburg State University Board of Trustees

This meeting will be held via teleconference as approved by Governor Baker.

For public comments only:
978-665-3698

For public listening and viewing:
https://stream.meet.google.com/stream/511142d9-117d-495a-912e-93e06283a568

Agenda
Purpose Presenter Time

I. Opening Items 8:00 AM

Opening Items

A. Record Attendance and Guests 1 m
B. Call the Meeting to Order 1 m
C. Public Comments 3 m
D. Approve Minutes from the Board of Trustees January 28, 2020
meeting - VOTE (12-19/20)

Approve
Minutes

1 m

Approve minutes for Joint Board of Trustees meeting with the Foundation Board of Directors on January 28, 2020

II. Tenure 8:06 AM

A. Tenure- VOTE (13-19-20) Vote 5 m

III. Strategic Planning 8:11 AM

A. Letter to Trustees FYI 1 m
B. Envisioning Fitchburg State University in Five Years Discuss 5 m
C. Strategic Plan Goals Discuss 5 m

IV. Notifications 8:22 AM
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A. Personnel Actions (N05-19-20) FYI 1 m
B. Promotions - (N06-19-20) FYI 3 m

V. Student Trustee Report

VI. Chair's Report

VII. President's Report 8:26 AM

A. COVID-19 Campus Actions FYI 10 m
B. NECHE 2022 Accreditation Review
C. 2020-2021 Academic Calendar FYI 1 m
D. News Articles FYI 1 m
E. Amended 2020 Spring Academic Calendar FYI 2 m

VIII. Closing Items 8:40 AM

A. Adjourn Meeting Vote 1 m
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Cover Sheet

Approve Minutes from the Board of Trustees January 28, 2020
meeting - VOTE (12-19/20)

Section: I. Opening Items
Item: D. Approve Minutes from the Board of Trustees January 28, 2020 meeting
- VOTE (12-19/20)
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for Joint Board of Trustees meeting with the Foundation Board of Directors on January 28,
2020
VOTE Minutes.pdf
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Fitchburg State University

Minutes

Joint Board of Trustees meeting with the Foundation Board of
Directors

Date and Time
Tuesday January 28, 2020 at 8:00 AM

Location
Presidents' Hall, Mazzaferro Center, 291 Highland Ave., Fitchburg, MA 01420

Notice of a Meeting of the Fitchburg State University Board of Trustees
Tuesday, January 28, 2020, at 8:00 a.m. in Presidents' Hall, Mazzaferro Center, 291 Highland Ave.,
Fitchburg, MA 01420

This meeting will be a joint meeting with the Fitchburg State University Foundation.

Trustees Present
C. Aneke, C. Stimpson, D. Irving (remote), D. Nieto, D. Phillips, D. Tiernan, F. O'Donnell, L.
Barrieau, M. Nicholson (remote)

Trustees Absent
A. Clementi

Ex-Officio Members Present
R. Lapidus

Non Voting Members Present
R. Lapidus

Guests Present
A. Cardelle, A. Mercadante, C. Canney, C. Carroll, C. Michaelson, Campus Community Members,
Community Members, G. Doiron, J. Bry, J. Murdoch, J. Renwick, J. Sumner, J. Wolfman, K.
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Spinelli, L. Bayless, M. Connors, M. McKenzie, M. Siderwicz, N. Smith, P. McCafferty, S. Swartz,
Sentinel & Enterprise Reporter, Steve Holt

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
D. Phillips called a meeting of the board of trustees of Fitchburg State University to order on
Tuesday Jan 28, 2020 @ 8:02 AM at Presidents' Hall, Mazzaferro Center, 291 Highland
Ave., Fitchburg, MA 01420.

C. Public Comments
Stephen Holt, Pool Committee spokesperson provided his background. He suggested some
alternative uses for the pool. Jacque Renwick, the aquatics director at Mount Wachusett
Community College, said the pool is an asset to the community and could generate more
income if handled differently. She stated various examples to increase pool usage.

A few other members of the audience spoke in support of keeping the pool operational
including Cindy Michaelson, Fitchburg State aquatics instructor. Their suggestions included
hiring an aquatics director, offering community swim lessons for children, and other revenue
generating programs. Leominster Recreation Director Judith Sumner stated that
Leominster's Mayor Dean Mazzarella is in favor of the pool staying open.

D. Approve Minutes from the Board of Trustees Meeting on November 5, 2019- VOTE
(11-19/20)
L. Barrieau made a motion to approve the minutes from. Board of Trustees on 11-05-19
C. Stimpson seconded the motion.
The board VOTED unanimously to approve the motion.
Roll Call

A. Clementi Absent
F. O'Donnell Aye
C. Stimpson Aye
M. NicholsonAye
C. Aneke Aye
D. Tiernan Aye
D. Nieto Aye
D. Irving Aye
D. Phillips Aye
L. Barrieau Aye

E. Approve minutes from the Fitchburg State Foundation Meeting on Oct. 3, 2019
(FB-01-200128)
President Lapidus requested a motion to accept the minutes from the October 13, 2019
Foundation Board meeting.

Upon a motion made by M. Connors and seconded by N. Smith, the directors voted
unanimously to approve the October 13, 2019 Foundation Board of Directors meeting
minutes. (FB-01-20200128)

II. Foundation Report
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A. Audit Committee - 990 Tax Review - VOTE- (FB-02-200128)
K. Spinelli presented the 990's tax form. President Lapidus requested a motion to accept the
990 tax form.

Upon a motion made by A. Mercadante and N. Smith, the Foundation Directors voted
unanimously to approve the 990 Tax Form. (FB-02-20200128)

B. Foundation Year End Report
J. Wolfman provided an update on fundraising for the year. The Foundation is off to a good
beginning in regards to fundraising. This year gifts are being presented more online.

C. Planned Giving Initiative
J. Wolfman reported that in November, a giving society was launched. He next discussed
estate planning.

D. 2020 Golf Tournament
J. Wolfman announced that the annual golf tournament will be held on July 13 at the Oak Hill
Country Club.

E. Alumni Schedule Of Events
J. Wolfman announced a number of Alumni events coming up and the 125th Celebration on
April 1.

III. Recreation Center

A. Presentation on Recreation Center
President Lapidus began his comments by providing background information and stating that
the pool conversation was really more appropriately a Recreation Center conversation. He
said, that he understood that different constituencies used the Recreation Center (students,
alumni, community and others), but emphasized that students are the primary constituents
and the reason why the university is here. He briefly talked about some unique programs that
are offered and shared that the university has been recognized for a high performance on
the social mobility index for its graduates. Again, he emphasized that the purpose of the
university and its other amenities and services were primarily in support of students and
student success.

He went on to talk about the strong relationship the university has with the city and how the
university is viewed positively as a resource within the region. He noted that the Mayor of
Fitchburg regularly commends the university for the collaborative work it does with the
community. He stated that the pool issue is a resource allocation issue. Unfortunately, the
university cannot be everything to everyone all the time. He indicated that while there are
cost concerns associated with the pool, there are also usage issues (low pool usage and
high usage in other areas) as well as physical capacity constraints within the building (no
ability to increase the size of the building). Again, he emphasized student needs. The
analysis conducted by the university is one of opportunity cost. He explained the
compounding set of problems associated with the pool and stated that if the pool and
equipment were to be brought back to original condition it would cost approximately
$460,000. He stated that this number came from a cost estimator and if the university were
to move in this direction, the work would need to formally go out to bid.

A reporter from the local newspaper was recording. The Chair addressed the reporter and
informed attendees that the meeting was being recorded.
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The president stated that if the pool were to be filled in, and the space used for an alternate
purpose the preliminary estimate to ready the space for renovation would be approximately
$367,000.

In responding to the suggestion of hiring an aquatics director, he indicated that the hiring
process at the university is done in a holistic fashion. The position would be weighed against
other positions needed such as tutors, counselors, and faculty. The university has a broad
range of personnel needs and again the focus needs to be on student success.

The president said that university pool events have been small. The ALFA program uses the
pool and the Leominster combined swim team are the other primary users. He also noted the
racquet ball courts are not being utilized. The Recreation Center usage, in terms of high
volume is in the areas of weight training and aerobics. The current equipment is overused,
the space is crowded, and students have asked for alternative opportunities. To confirm this,
a Recreation Survey was administered that included students, faculty and staff. The survey
indicated pool usage was low and weight training and aerobic activities were high. Regarding
questions related to an idealized Recreation Center, the pool did receive moderate interest,
but those indicating interest also indicated that they never used the pool. Alternatively, the
highest interest revolved around weight training and aerobics which was consistent with
existing usage data. Data also indicated that there was interest in new areas around yoga,
stretching and mindfulness/wellness programming.

The president went on to discuss how affected groups might be accommodated if changes
were to be made. The ALFA classes would be moved to the YMCA which is approximately
one mile away from the university. The YMCA has excess capacity and could handle the
extra classes. No instructor changes would be made nor would there be cost implications for
those attending the classes. The university would also move existing alumni memberships to
YMCA memberships and work to cover any additional costs, if any. The Leominster
Combined Swim Team, which used the pool three months per year, could consider Mount
Wachusett Community College. It was confirmed that time was available if they were
interested in this option. The university had reached out to the Leominster Team months
earlier to forewarn them of pool problems and had purposely not issued a contract because
of concerns of pool failure. Again, the president acknowledged that not everyone will be
happy with the accommodations, but reiterated the need to address its degree-seeking
university students first.

There was a discussion regarding possible usage for the space.

D. Phillips thanked the President for the thorough presentation.

The President indicated that he would accept a report from the pool committee if they felt
that they had not fully presented their case. He did state, barring something in their report not
previously considered, his recommendation would be to close the pool.

IV. Notifications

A. Personnel Actions (N03-19/20)
The personnel notifications were submitted for informational purposes.

B. Financial Statements (N04-19/20)
The financial statements were submitted for informational purposes.

V. Student Trustee Report
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A. Update from Student Trustee
C. Aneke presented the Student Trustee report. At the SGA meeting held on Nov. 12, they
were excited to have board members attend their meeting but none were able to attend. She
will look at other opportunities for the Board to engage with students. She next mentioned
that SGA is in support of the pool staying open until they know of the other options for the
space. The group is open to discussing different options and happy to have discussions on
this issue.

VI. President's Report

A. Winter Commencement
The President next presented his report. The Winter commencement was a great success. It
was the largest to date with 610 graduates. The university is pleased to know that students
taking online classes are willing to come to campus for their graduation even though never
having been on campus prior. Students are coming from all over the country and from
beyond.

B. Opening of the Spring Semester
President Lapidus stated that the campus was starting to feel the pressures of declining
enrollment. Our decline is starting to catch up with some already experienced by sister
institutions. The university continues to work to find solutions and strategies to increase
enrollment. The number of high school students graduating is on the decline, and the
community colleges are really struggling with enrollment. Our two main feeders are the local
high schools and community colleges.

There was a discussion on online programs, and various hybrid programs.

M. Connors asked about the Residence Halls. The president responded that we are at
approximately 71% capacity.

The president said the university was thinking about alternative pricing strategies. Some
consolidation of residence halls has occurred by closing floors. He indicated that the
university and Mount Wachusett Community College was working on a combined residence
program. This will allow MWCC students to live in the Residence Halls while they take
classes at the community college.

C. Strategic Planning Process update
D. Phillips said that last semester, she volunteered to be the board liaison to the Strategic
Planning process. She will sit on the Strategic Planning Steering Committee. Where do we
want to be in five years and how do we get there is the focus of the exercise. The University
has hired an experienced consultant to assist with this process. Everyone involved is working
hard and are dedicated to the University she stated. The process has been inclusive and
involved faculty, staff, students, trustees, alumni and community leaders. There are five
themed committees along with the Steering Committee. These committees have
representation from faculty, staff and students. She expressed how educational the
experience has been as it brings all of the facets of campus together. She stated that a four-
hour retreat was held last week which facilitated a lot of discussion. She indicated that Ms.
Pamela McCafferty, Associate Vice President for Institutional Research has provided a
considerable amount of data and other pertinent information which has been extremely
helpful. Overall, the Steering Committee is a good reflection of the campus community. The
vision and goal setting work will continue. She feels that the University is advancing the
Commissioner's equity agenda and believes that the exercise is on track with the specified
timeline.
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The President thanked D. Phillips for her service on this important project. The board will
soon be solicited for input. His hope is that by the May board meeting, the Trustees will see a
first draft of the plan.

D. Legislative Meetings
The President discussed that our legislators have been generous with their time. He has had
the opportunity to talk with House Speaker DeLeo and Senate President Spilka, and others
from the Joint Committee for Higher Education. The main topics have mostly been in support
of increased financial aid for students and the funding of union contracts. There was also
conversation around supporting the line item for the Internship Incentive program. The
President also briefly discussed the ongoing issue of professional practice doctorate
programs and the conflict with the UMASS system.

E. News Articles
The news articles were presented for informational purposes. The President noted the
articles regarding the Moot Court competition which Student Trustee Crystal Aneke attended.
He also highlighted the reaccreditation of the Honors Program.

VII. Responsible Employee and Campus Security Authorities Training

A. Title IX Training and Presentation
Ms. Jessica Murdoch, Associate Vice President for Human Resources and Payroll Services
and Ms. Kristin Murphy, Director of Title IX Compliance introduced themselves. K. Murphy
gave a PowerPoint presentation on Title IX. During the presentation she noted that once she
is informed of a complaint, an investigation must be completed and specific steps are
followed. The Trustees are considered to be " responsible employees" and are required, if
contacted directly, to report any complaints. The definition of "responsible employees" was
discussed. There was discussion.

VIII. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:38 AM.

Respectfully Submitted,
L. Barrieau

Documents used during the meeting

• VOTE Minutes.pdf
• Foundation Minutes Oct. 3, 2019.pdf
• Foundation Minutes Vote.pdf
• FY19 Foundation 990 report.pdf
• VOTE 990.pdf
• BOT Notifications 01282020.pdf
• Dec19 FSU Quarterly Financial Statement.pdf
• Clips for Jan 2020.pdf
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Fitchburg State University 
 REQUEST FOR BOARD ACTION 

 
 
TO: Board of Trustees  

 
DATE: 
 
March 31, 2020 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
12-19/20  

SUBJECT:    January 28, 2020 Board Meeting Minutes  
 

 
 
 
It is requested that the Fitchburg State University Board of Trustees vote to approve the minutes 
from the January 28, 2020 Board Meeting  
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Cover Sheet

Tenure- VOTE (13-19-20)

Section: II. Tenure
Item: A. Tenure- VOTE (13-19-20)
Purpose: Vote
Submitted by:
Related Material: VOTE Tenure 2020.pdf
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Fitchburg State University 

 REQUEST FOR BOARD ACTION 
 
 
TO: Board of Trustees 

 
DATE: 
 
March 31, 2020 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
13-19/20  

SUBJECT:   Tenure  
 

 
Pursuant to the MSCA Collective Bargaining Contact, I am recommending tenure for the 
following faculty members effective September 1, 2020: 
 
 
Tenure with Promotion to Associate Professor:    Current Rank 
 
Soumitra Basu   Engineering Technology   Assistant Professor 
Danette Day   Education     Assistant Professor 
Kyle Moody   Communications Media   Assistant Professor 
Les Nelken   Communications Media   Assistant Professor 
Billy Samulak   Biology/Chemistry    Assistant Professor 
Joseph Wachtel  Economics, History and Political Science Assistant Professor 
    
Tenure: 
 
Michael Hove   Psychological Science    Assistant Professor 
Ricky Sethi   Computer Science    Associate Professor 
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Cover Sheet

Letter to Trustees

Section: III. Strategic Planning
Item: A. Letter to Trustees
Purpose: FYI
Submitted by:
Related Material: Lapidus memo to BOT 3-18-2020.pdf
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Dear Fitchburg State Trustees, 

 

In anticipation of discussion about the strategic plan at the next board meeting, I am sharing two documents and a 

few related questions for your review and consideration in advance. The two documents are: 

 

1. A draft “envisioned future state” document that articulates in one place how Fitchburg State stakeholders 

(faculty, staff, students, alums, trustees), based on the extensive outreach done in the fall, hope the University 

will be better, different, or stronger in five years.  

 

This draft has been vetted with the Executive Cabinet and other leadership groups on campus, and I am hoping 

the trustees now will embrace it as being a directionally sound foundation on which the campus community, led 

by our planning steering committee, should continue building. You can think of this expression of shared 

aspirations as representing the desired outcomes that should result from implementation of the next five-year 

strategic plan. Therefore, all goals and strategies (the guts of the strategic plan) are being developed with this 

envisioned future state serving as the plan’s “destination.”  

 

As you review the draft, please consider these questions: 

• What resonates most, or excites you most, about the vision of FSU in five years? 

• Do you have any big ideas for what FSU might do to reach the destination? 

• What strikes you as being an urgent priority for the University? 

 

2. A diagram that identifies five vision-supporting goals that reflect the areas of greatest common concern to the 

Fitchburg community based on what was learned during the extensive and inclusive diagnostics phase of the 

planning process, which has included intensive work in five multi-constituent theme committees over several 

months. These goals are intersected by what the Strategic Planning Steering Committee has identified (and 

leadership groups have affirmed) represent five “strategic imperatives”—non-negotiable must-dos rather than 

aspirational goals.  

 

Our shared commitment to these imperatives must be reflected in all five goals and ultimately throughout the 

entire strategic plan: 

• Quality: FSU’s commitment to excellence in all aspects of the University’s programming and operations 

is paramount and must not be compromised.  

• Identity: FSU must assert a distinctive identity and clear value proposition in order to thrive in the 

increasingly competitive higher education arena.  

• Equity: FSU must provide all members of its community equitable access to opportunity and must 

therefore eliminate barriers to the recruitment, retention, participation, and advancement of talented 

students, faculty, and staff from historically excluded or under-represented populations. 

• Inclusivity: Every member of the FSU student body, faculty and staff must feel respected, heard, affirmed, 

supported, and valued. 

• Accountability: Members of the FSU community must be responsible for their actions and hold each 

other accountable for upholding common values, supporting shared goals, and maintaining public trust 

 

The planning process is proceeding as smoothly, flexibly, and efficiently as we can manage under extraordinary 

circumstances. I am grateful that so much progress had been made before the coronavirus crisis ground life on campus 

to a screeching halt. Our consultant and steering committee plan to use technology in the days and weeks ahead in 

order to advance the process and continue fleshing out the plan. Our commitment to keeping FSU stakeholders 

involved and informed remains strong, and we will be creative in our outreach and engagement efforts. 
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I will certainly keep you posted relative to any change in our timeline and expectations for when we will have a draft 

plan to share first with you trustees and then with the BHE for our Touchpoint II meeting. The Commissioner is 

obviously aware that campuses engaged in strategic planning processes this year are dealing with significant 

unforeseen challenges; it is possible our timeline will need to change as a result, but for now we will keep plugging 

along. 

 

When the board meets on March 31, I look forward to your feedback on the documents being shared today and also 

to engaging you in conversation about a “unifying concept” that has emerged as a bold aspiration for Fitchburg State. 

The provost and I believe this vision or aspiration for who FSU is, how it is unique, and why it matters encompasses 

the themes that have been most resonant through the process so far; just as or perhaps even more importantly, we 

believe it could excite, unite and motivate the campus community as we roll out and implement the strategic plan in 

the months ahead. 

 

Rich 
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Cover Sheet

Envisioning Fitchburg State University in Five Years

Section: III. Strategic Planning
Item: B. Envisioning Fitchburg State University in Five Years
Purpose: Discuss
Submitted by:
Related Material: VISION draft 2-26-20 (rev.3) (1) (1).pdf
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Envisioning Fitchburg State University in Five Years 
 DRAFT 2-11-2020 (Rev. 2, 2-21-2020) 

The draft narrative below is intended to convey in one document the common concerns and convergent hopes of the FSU 

community, as unearthed during extensive outreach to faculty, librarians, administration, staff, students, alumni, and 

trustees in the early phase of the strategic planning process; and it is designed to express those concerns and hopes 

(relating to virtually all aspects of the University’s operations) in language that suggests desired outcomes—i.e., the 

changes and improvements FSU stakeholders hope the next five-year strategic plan will lead to. Serving as the roadmap to 

the envisioned (hoped-for) future state, the goals and strategies of the next strategic plan will be designed to help FSU 

reach this destination. During the plan’s implementation period, the University’s leadership could (will) regularly assess 

progress toward the specific desired outcomes anticipated in this aspirational picture of FSU in 2025. The “vision” or 

envisioned future state described below is not intended to articulate a brand identity or positioning strategy or value 

proposition that would be used or useful in a marketing context; however, the anticipated changes (desired outcomes) 

described here and in this way could help prospective donors interested in helping FSU become a stronger institution 

imagine (picture) how their investment in FSU now could help FSU become better, different or stronger in five years.  

In five years, Fitchburg State will be a thriving academic community clearly differentiated from its peers. FSU will be 

a regional public university where one finds strong academic programs that are distinctive, interdisciplinary, and 

applied; a diverse and inclusive campus population that is committed to the principles of opportunity and equity; and a 

steward of place that is viewed and valued as a resource and partner beyond campus. FSU’s profile and reputation will 

have been elevated in large measure due to the innovative, effective ways it has adapted to changing, challenging times 

to offer higher education and lifelong learning opportunities that remain relevant, accessible, and transformational. 

During the past five years, FSU has added a number of unique undergraduate programs, substantially strengthened its 

fully online graduate offerings, and adopted a new liberal arts and sciences (LA&S) curriculum and first-year 

experience. In the period ahead, FSU will need to sustain and expand on the work that has been started in a purposeful 

manner, insisting on excellence and relevance across all program offerings. 

FSU’s dedication to integrating high-quality professional programs with strong liberal arts and sciences studies will 

continue to set both the University and its graduates apart. To meet the needs of an evolving economy and workforce, 

FSU will be offering degrees in new areas and fields that are in high demand; and new, flexible curricular models will 

be meeting the needs of a changing student population. Evident throughout the curriculum by 2025 will be an underlying 

commitment to applying knowledge to authentic problem solving and a commitment to making the connection between 

theory and practice. Experiential learning opportunities, a signature aspect of the FSU academic program, will be 

available to all students, and this learning by doing will extend classroom learning to real-life settings, preparing FSU 

graduates to be career-ready, civically engaged learners and leaders.  

While remaining resolutely faithful to its mission as a regional comprehensive institution, in the period ahead FSU will 

build on its leadership in the delivery of graduate and online programs. Increasingly FSU also will be a university where 

adults already in the workforce seek and find an array of competency-based certificate programs, adult completion 

programs, and other opportunities that advance lifelong-learning goals and/or support economic-development 

objectives.  

In addition to offering students a variety of delivery methods and educational pathways, FSU’s faculty will be 

employing new instruction modalities appropriate for new times, and the faculty will be collaborating extensively across 

programs through team teaching, learning communities, and interdisciplinary course development. Innovative, 

inclusive pedagogy, assessment, and support will help ensure FSU is able to serve the needs of a student body whose 

backgrounds and needs have evolved and pose new challenges. The University will be fully “transfer-friendly” and 

much more supportive of veterans who choose to enroll.  FSU will have substantially increased its enrollment of 

students from under-represented groups, better reflecting the demographics of the Commonwealth, and the 

infrastructure will be in place to allow FSU to transition to Hispanic-Serving Institution (HSI) designation as the Latinx 

population of the city of Fitchburg and the region grows. 

With distinctive programming and a reputation for student success and career-ready graduates serving as magnets for 

enrollment, FSU will have generated increased gravitational pull as a destination. FSU’s reputation for distinctiveness 

will derive from word-of-mouth from students and alumni serving as ambassadors and champions, effective public 
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relations, and strategic marketing and promotion efforts. The University will be casting a far wider net for recruiting 

incoming students, having recognized that the shrinking local population is insufficient to sustain the University over 

the long term. FSU’s multi-year enrollment and retention goals will reflect both a commitment to and sustained annual 

progress toward closing the achievement gap to improve educational and life outcomes for traditionally under-

represented student populations. Members of the campus community will understand that every person and all offices 

on campus have a role to play in achieving the University’s recruitment and retention goals. 

In response to significant changes in the student body (increases in first-generation students, traditionally under-

represented students, diagnosed mental health issues, and self-identified learning challenges), FSU will by applying 

new techniques and technologies to support these students and improve student outcomes. FSU will have implemented 

a comprehensive, coordinated model of student support services that employs a case management approach. These 

efforts, coupled with training for faculty and staff, will have contributed to FSU’s improved retention and graduation 

rates not only for under-represented student groups but for all undergraduates. FSU will be meeting students where they 

are, and students of all backgrounds and wide-ranging interests will feel a strong sense of belonging in FSU’s tight-

knit, inclusive community of caring. 

FSU’s working relationship with the city and region will remain strong and collaborative.  The university will continue 

to consider itself a resource to Fitchburg and provide assistance when and where it can, and the importance of this 

commitment will be better understood and appreciated by both the campus community and the broader community at 

large. FSU will be a major engine in the social, economic, and cultural development of the City of Fitchburg and North 

Central Massachusetts. Faculty and student work around community and civic engagement, and specifically the Crocker 

Center and ideaLab, will remain important components of this effort. 

By 2025 FSU will be an employer of choice for staff and faculty because of the palpably strong sense of community 

on campus, a unifying commitment to student success, and a willingness to adapt employment practices to address 21st-

century workforce realities. To better reflect and serve the growing diversity of FSU’s student body, the diversity and 

multicultural competencies within the faculty and staff will have increased. Faculty and staff will feel valued and 

supported—with professional development opportunities and adequate tools, including technology, to ensure they can 

be effective in their roles. Faculty and staff will value, respect and feel empathy for each other in their respective roles, 

understanding that neither faculty nor staff can be successful without the contributions and support of the other. 

Reflecting awareness that a happy, healthy workplace environment is a key to positive morale and employee retention, 

FSU will be promoting a culture of wellness on campus. 

Willingness and ability to embrace and adapt to change will be more apparent throughout the organization. FSU will 

be a university where people feel inspired to be involved, take risks, and experiment, knowing that their efforts will be 

supported through mentorship, guidance, and abundant support. Face-to-face dialogue and collaborative decision 

making will be the norm. Input and information will be shared and valued across all campus constituencies—faculty, 

staff and students. With a well-established culture of assessment, members of the FSU community will model a sense 

of shared accountability for progress.   

Members of the FSU community also will consider themselves stewards of the environment and will work together to 

make FSU a greener campus that embraces environmentally sustainable practices. Upgrading existing campus buildings 

will have been the top priority for spending limited capital budgets so that facilities on campus are both attractive and 

conducive to the teaching, learning, scholarship, work, and community building that occur in them.   

By 2025 FSU will have a financially sustainable business model. Operations and decision making at FSU will have 

been streamlined, resulting in greater efficiencies and cost savings. Funding sources will have grown and diversified, 

making it possible for FSU to maintain affordable tuition and fees as well as a robust budget for financial aid and 

scholarships so that FSU students graduate with the least amount of debt possible. All members of the campus 

community will regard financial sustainability as part of their responsibility. Alumni engagement with FSU and their 

participation in annual giving will be at an all-time high, thanks in part to the establishment of a culture of philanthropy 

at FSU and thanks also to an investment-worthy case for support.  
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STRATEGIC PLAN GOALS 
Innovate in the design and delivery of distinctive educational programs and pathways that 

lead students to career readiness, engaged citizenship, and a love of lifelong learning 

 

Integrate high-impact best practices across campus to support, encourage and enable all 

our students to reach their full potential as learners and leaders 

 

Initiate a strategic and systemic approach to marketing, recruitment and retention so that 

students choose to come and stay at FSU 

 

Cultivate a campus community and culture that affirm FSU’s core values and resolute 

commitment to inclusive excellence and civic responsibility 

 

Navigate a path to financial sustainability and environmental stewardship, and engage all 

members of the campus community in shared responsibility for reaching the destination 
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FITCHBURG STATE UNIVERSITY 
Board of Trustees 
NOTIFICATIONS 

TO: Board of Trustees DATE: March 31, 2020 
FROM: The President NOTIFICATION NUMBER:  N05-19/20 

 SUBJECT: Personnel Actions 
 
 
New Hire 
 
Scott Sperone, MED Staff Assistant, Recruiting Coordinator &  $60,000.00 
Effective: 2/10/2020 Head Football Coach 
 Athletics 
 
Continuation of Interim Appt. 
 
Maria Ramirez Staff Associate, Field Placement & Partnering   $75,000.00 
Effective: 7/1/2020 Coordinator 
End Date: 6/30/2021 Education 
 
Retirement 
 
Martha Favre Director of Health Services  $105,472.70 
Effective: 5/22/2020 Health Services 
 
Ruth Joseph Assistant Professor  $73,424.98 
Effective: 5/31/2020 Education 
 
Resignation 
 
Staisha Chavis Staff Assistant, Case Manager  $53,000.00 
Effective: 2/24/2020 Student Affairs 
 
James Grenier Staff Associate, Instructional Designer  $66,500.00 
Effective: 3/5/2020 Graduate & Continuing Education 
 
Omar Reyes Associate Director of Multicultural Outreach  $64,770.00 
Effective: 1/24/2020 and Recruitment 
 Admissions 
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Salary Adjustment 
 
Summer Fetterroll Staff Associate From: $79,294.31 
Effective: 1/19/2020 Student Accounts To: $80,294.31 
 
William Fisher Staff Assistant, Lieutenant From: $77,371.37 
Effective: 1/19/2020 University Police To: $78,871.37 
 
Nicole Gately Staff Associate From: $62,424.00 
Effective: 1/19/2020 Human Resources To: $63,924.00 
 
Robert Gilman Staff Assistant, Lieutenant From: $71,400.00 
Effective: 1/19/2020 University Police To: $72,900.00 
 
Angela Nastasee-Carder Associate Professor From: $89,852.93 
Effective: 1/11/2020 English Studies To: $46,078.42 ** 
** Pro-rated unpaid leave salary 
 
1st Year Reappointment 
 
Sarah Bromberg Assistant Professor  $60,000.00 
Effective: 9/1/2020 Humanities 
End: 5/31/2021 
 
Elizabeth Caron Assistant Professor  $63,000.00 
Effective: 9/1/2020 Psychological Science 
End: 5/31/2021 
 
John Crawley Assistant Professor  $65,000.00 
Effective: 9/1/2020 Business Administration 
End: 5/31/2021 
 
Rachelle Dermer Assistant Professor  $65,000.00 
Effective: 9/1/2020 Communications Media 
End: 5/31/2021 
 
Christine Devine Assistant Professor  $85,000.00 
Effective: 9/1/2020 Nursing 
End: 5/31/2021 
 
 
 

23 of 58Powered by BoardOnTrack

Fitchburg State University - Board of Trustees - Agenda - Tuesday March 31, 2020 at 8:00 AM



3 

 

 
 
Dara Drawbridge Assistant Professor  $65,000.00 
Effective: 9/1/2020 Behavioral Sciences 
End: 5/31/2021 
 
Melissa Dunn Assistant Professor  $85,000.00 
Effective: 9/1/2020 Nursing 
End: 5/31/2021 
 
Amy Kendrick Assistant Professor  $78,000.00 
Effective: 9/1/2020 Nursing 
End: 5/31/2021 
 
Nellipher Lewis Mchenga Assistant Professor  $85,000.00 
Effective: 9/1/2020 Nursing 
End: 5/31/2021 
 
Yang Liu Assistant Professor  $67,000.00 
Effective: 9/1/2020 Business Administration 
End: 5/31/2021 
 
Rachael Norton Assistant Professor  $62,500.00 
Effective: 9/1/2020 Mathematics 
End: 5/31/2021 
 
Collin Syfert Assistant Professor  $60,000.00 
Effective: 9/1/2020 English Studies 
End: 5/31/2021 
 
2nd Year Reappointment 
 
Lilian Bobea Assistant Professor  $64,260.00 
Effective: 9/1/2020 Behavioral Sciences 
End: 5/31/2021 
 
Elyse Clark Assistant Professor  $63,240.00 
Effective: 9/1/2020 Earth and Geographic Sciences 
End: 5/31/2021 
 
Karen Keenan Assistant Professor  $64,770.00 
Effective: 9/1/2020 Exercise and Sports Science 
End: 5/31/2021 
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Rose Kronziah-Seme Assistant Professor  $89,760.00 
Effective: 9/1/2020 Nursing 
End: 5/31/2021 
 
Amy McGlothlin Assistant Professor  $60,180.00 
Effective: 9/1/2020 Humanities 
End: 5/31/2021 
 
Andrea Olmstead Assistant Professor  $63,240.00 
Effective: 9/1/2020 Humanities 
End: 5/31/2021 
 
Wafa Unus Assistant Professor  $63,240.00 
Effective: 9/1/2020 English Studies 
End: 5/31/2021 
 
Hong Yu Assistant Professor  $71,400.00 
Effective: 9/1/2020 Engineering Technology 
End: 5/31/2021 
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FITCHBURG STATE UNIVERSITY 
Board of Trustees 

NOTIFICATIONS 
TO: Board of Trustees DATE: March 31, 2020 
FROM: The President NOTIFICATION NUMBER:  N06-19/20 

 SUBJECT: Promotions 
 
  

Effective September 1, 2020: 
  
 

Promotion to Full Professor: Department         Current Rank 
D. Keith Chenot   Engineering Technology  Associate Professor 
Viera Lorencova   Communications Media        Associate Professor 
Nancy Murray    Education         Associate Professor 
Wayne Whitfield   Engineering Technology        Associate Professor 

 
Promotion to Associate Professor: 
Michael Hove    Psychological Science   Assistant Professor 
Benjamin Levy   Mathematics    Assistant Professor 
Ozge Ozay    Economics, History and                      Assistant Professor 

Political Science  
Britt Snyder    Communications Media  Assistant Professor 

 
Promotion to Senior Librarian: 
Linda LeBlanc    Amelia V. Gallucci-Cirio Library Librarian 
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NECHE 2022 Accreditation Review 
Self-Study Process and Timelines 

 
Every ten years, Fitchburg State University undertakes a comprehensive accreditation self-study review which through this self-reflection process produces an 

extensive document demonstrating our adherence to NECHE accreditation standards and candidly describing areas for continuous improvement. This process 

culminates in an on campus evaluation team visit scheduled for spring 2022. The University’s last full accreditation review was in spring 2012 with a required  

Fifth-Year Interim Report submitted in January 2017. The following represents an outline of the general timelines and process for the upcoming accreditation 

review. The process will include opportunities for all university stakeholders to participate. Committee membership for the drafting of the self-study report will 

include staff, faculty/librarians, students, alumni and trustees.  

 
 
  
 
 
 

Fall 2021 
 

Final self-study draft 
shared through 
governance & 
Board of Trustees 
 
Open Forums 

Fall 2020 
 
President holds Campus 
Kick Off 
 
Faculty Fall Development 
Day – Speaker from NECHE 
 
Meeting/Workshop with 
Standards Co-chairs 
 
Attend NECHE October Prep 
Workshop 
 
Committees begin working 
1st self-study draft – bulleted 
versions done by end of 
semester 
 
Document editor hired 

Spring 2020 
 

Shared broad outline of 
process & timelines w/ 
campus constituents 
including AUC & Grad 
Council 
 
Appoint co-chairs – Self 
Study Process 
 
Call for committees – 
Appointments made to 
committees constructed 
by NECHE standards 

Spring 2021 
 

Committees continue 
working on drafts 
 
Open forums held 
 
2nd self-study drafts 
reviewed 
 
Final self-study drafts 
completed 
 
Draft report to 
NECHE staff for 
feedback 

Spring 2022 
 
Final Self-Study 
Report submitted 
to NECHE 
 
Team visit 

Summer 2020 
 

Data organized for 
committee use 
 
Organize Fall Kick Off 
meetings 

Summer 2021 
 

Editor works on 
self-study report 
 
Data updated 
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FALL  2020 

    
Aug 31 Monday Residence halls open for first year students 

    
Sept 1 Tuesday Development Day for Faculty 

 2 Wednesday President's address; Department meetings; 
   Residence halls open for all students 
 3 Thursday CLASSES BEGIN AT 8:00 a.m.; 
   New student advising 
 7 Monday Labor Day - NO CLASSES; 
 10 Thursday Final day to drop a course 
 15 Tuesday CTL Professional Development Program 
 17 Thursday Final day to add a course with a Red Card 
    

Oct 6 Tuesday Final day for making up Incomplete grades 
   from previous semester 
 12 Monday Columbus Day - NO CLASSES 
 16 Friday Deficiency grades due 
 20 Tuesday CTL Professional Development Program 

Oct 19-Nov 6  Advising period 
    

Nov 9-16  Registration for Spring classes 
 11 Wednesday Veteran's Day Observed - NO CLASSES 
 17 Tuesday CTL Professional Development Program 
 19 Thursday Final day for withdrawal from courses  
 24 Tuesday Thanksgiving recess begins at 4:45 p.m. 
 29 Sunday Thanksgiving recess ends 
    

Dec 9 Wednesday FINAL DAY OF CLASSES  
 10-11, 14-16 Final Examinations  
 17 Thursday Snow day for Final Examinations 
 18 Friday Commencement 6:30 p.m. 
 19 Saturday Snow Day for Commencement - 2:00 p.m. 
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   Spring 2021 
    

Jan 14 Thursday Faculty Development Day 
 15 Friday Department meetings 
 18 Monday Martin Luther King Day - NO CLASSES 
 19 Tuesday CLASSES BEGIN AT 8:00 a.m.; 
   CTL Professional Development Program 
 26 Tuesday Final day to drop a course 
    

Feb 2 Tuesday Final day to add a course with a Red Card 
 11 Thursday Final day for making up Incomplete grades 
 15 Monday U.S. Presidents' Day - NO CLASSES 
 16 Tuesday CTL Professional Development Program 
    

Mar 5 Friday Spring vacation begins 4:45 p.m.; 
   Residence halls close at 7:00 p.m. 
 14 Sunday Spring vacation ends; Residence halls reopen at 9:00 a.m. 
 16 Tuesday CTL Professional Development Program 
 19 Friday Deficiency grades due 

Mar 22-April 9  Advising period 
    

Apr 6 Tuesday Final day for withdrawal from courses  
 12-16  Registration for Fall classes 
 19 Monday Patriots' Day - NO CLASSES 
 20 Tuesday CTL Professional Development Program 
 22 Thursday Undergraduate Research Conference; 
   Convocation (NO DAY CLASSES) 
    

May 5 Wednesday FINAL DAY OF CLASSES  
 6-7, 10-12  Final Examinations  
 12 Wednesday Residence halls close 
 13 Thursday Graduate Commencement 6:30 p.m.;  
 15 Saturday Undergraduate Commencement 10:00 a.m.; 
   Residence halls close for Graduating Seniors 
 18 Tuesday Development Day for Faculty 
    
    
    

             2/18/20 
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2019-2020 ACADEMIC CALENDAR 

   

Spring 2020 
Amended March 2020 

    
Jan 16 Thursday Faculty Development Day 

 17 Friday Department meetings 
 20 Monday Martin Luther King Day - NO CLASSES 

 21 Tuesday CLASSES BEGIN AT 8:00 a.m.; 

   CTL Professional Development Program 
 28 Tuesday Final day to drop a course 

    
Feb 4 Tuesday Final day to add a course with a Red Card 
 13 Thursday Final day for making up Incomplete grades 
 17 Monday U.S. Presidents' Day - NO CLASSES 

 18 Tuesday CTL Professional Development Program 
    
Mar 6 Friday Spring vacation begins 4:45 p.m.; 

 20-22 Fri- Sun. 
Residence halls close at 7:00 p.m. 
Residence Halls -  move out 

 22 Sunday Spring vacation ends; Residence halls remain closed 
 17 Tuesday CTL Professional Development Program 
 20 Friday Deficiency grades due 
Mar 23-April 17    Advising period 
    
Apr 17 Friday Final day for withdrawal from courses  
 21-24  Registration for Fall classes 

 20 Monday Patriots' Day - NO CLASSES 

 21 Tuesday CTL Professional Development Program 

 23 Thursday Undergraduate Research Conference; Cancelled 
   Convocation (NO DAY CLASSES) Cancelled 

    
May 13 Wednesday FINAL DAY OF CLASSES  

   No separate exam period  
 14 Thursday Graduate Commencement 6:30 p.m. Postponed 

 16 Saturday Undergraduate Commencement 10:00 a.m.; Postponed 

 19 Tuesday Development Day for Faculty Postponed 
             March 27, 2020 
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