# FITCHBURG STATE
P UNIVERSITY

Fitchburg State University

Board of Trustees

Amended on March 30, 2020 at 3:06 PM EDT

Date and Time
Tuesday March 31, 2020 at 8:00 AM EDT

Notice of a Meeting of the Fitchburg State University Board of Trustees
This meeting will be held via teleconference as approved by Governor Baker.

For public comments only:
978-665-3698

For public listening and viewing:
https://stream.meet.google.com/stream/511142d9-117d-495a-912e-93e06283a568

Agenda

I. Opening Items 8:00 AM

Opening Items

A. Record Attendance and Guests 1m
B. Call the Meeting to Order 1m
C. Public Comments 3m
D. Approve Minutes from the Board of Trustees January 28, 2020 Approve 1m
meeting - VOTE (12-19/20) Minutes

Approve minutes for Joint Board of Trustees meeting with the Foundation Board of Directors on January 28, 2020

Il. Tenure 8:06 AM
A. Tenure- VOTE (13-19-20) Vote 5m
lll. Strategic Planning 8:11 AM
A. Letter to Trustees FYI 1m
B. Envisioning Fitchburg State University in Five Years Discuss 5m
C. Strategic Plan Goals Discuss 5m
IV. Notifications 8:22 AM
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A. Personnel Actions (N05-19-20)
B. Promotions - (N06-19-20)

V. Student Trustee Report

VI. Chair's Report

VII. President's Report

A. COVID-19 Campus Actions

B. NECHE 2022 Accreditation Review

C. 2020-2021 Academic Calendar

D. News Articles

E. Amended 2020 Spring Academic Calendar

VIII. Closing Items
A. Adjourn Meeting

Powered by BoardOnTrack

FYI
FYI

FYI

FYI

FYI
FYI

Vote

3m

8:26 AM
10m
Tm
Tm

2m

8:40 AM

2 of 58



Fitchburg State University - Board of Trustees - Agenda - Tuesday March 31, 2020 at 8:00 AM

Cover Sheet

Approve Minutes from the Board of Trustees January 28, 2020
meeting - VOTE (12-19/20)

Section: |. Opening Items

Item: D. Approve Minutes from the Board of Trustees January 28, 2020 meeting
- VOTE (12-19/20)

Purpose: Approve Minutes

Submitted by:
Related Material:

Minutes for Joint Board of Trustees meeting with the Foundation Board of Directors on January 28,
2020
VOTE Minutes.pdf
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# FITCHBURG STATE
P UNIVERSITY

Fitchburg State University

Minutes

Joint Board of Trustees meeting with the Foundation Board of
Directors

Date and Time
Tuesday January 28, 2020 at 8:00 AM

Location
Presidents' Hall, Mazzaferro Center, 291 Highland Ave., Fitchburg, MA 01420

Notice of a Meeting of the Fitchburg State University Board of Trustees
Tuesday, January 28, 2020, at 8:00 a.m. in Presidents' Hall, Mazzaferro Center, 291 Highland Ave.,
Fitchburg, MA 01420

This meeting will be a joint meeting with the Fitchburg State University Foundation.

Trustees Present
C. Aneke, C. Stimpson, D. Irving (remote), D. Nieto, D. Phillips, D. Tiernan, F. O'Donnell, L.
Barrieau, M. Nicholson (remote)

Trustees Absent
A. Clementi

Ex-Officio Members Present
R. Lapidus
Non Voting Members Present

R. Lapidus

Guests Present
A. Cardelle, A. Mercadante, C. Canney, C. Carroll, C. Michaelson, Campus Community Members,
Community Members, G. Doiron, J. Bry, J. Murdoch, J. Renwick, J. Sumner, J. Wolfman, K.

Powered by BoardOnTrack

4 of 58



Fitchburg State University - Board of Trustees - Agenda - Tuesday March 31, 2020 at 8:00 AM

Spinelli, L. Bayless, M. Connors, M. McKenzie, M. Siderwicz, N. Smith, P. McCafferty, S. Swartz,
Sentinel & Enterprise Reporter, Steve Holt

I. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order
D. Phillips called a meeting of the board of trustees of Fitchburg State University to order on
Tuesday Jan 28, 2020 @ 8:02 AM at Presidents' Hall, Mazzaferro Center, 291 Highland
Ave., Fitchburg, MA 01420.

C. Public Comments
Stephen Holt, Pool Committee spokesperson provided his background. He suggested some
alternative uses for the pool. Jacque Renwick, the aquatics director at Mount Wachusett
Community College, said the pool is an asset to the community and could generate more
income if handled differently. She stated various examples to increase pool usage.

A few other members of the audience spoke in support of keeping the pool operational
including Cindy Michaelson, Fitchburg State aquatics instructor. Their suggestions included
hiring an aquatics director, offering community swim lessons for children, and other revenue
generating programs. Leominster Recreation Director Judith Sumner stated that
Leominster's Mayor Dean Mazzarella is in favor of the pool staying open.

D. Approve Minutes from the Board of Trustees Meeting on November 5, 2019- VOTE
(11-19/20)

L. Barrieau made a motion to approve the minutes from. Board of Trustees on 11-05-19

C. Stimpson seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call

A. Clementi Absent

F. O'Donnell Aye

C. Stimpson Aye

M. Nicholson Aye

C. Aneke Aye

D. Tiernan Aye

D. Nieto Aye

D. Irving Aye

D. Phillips  Aye

L. Barrieau Aye

E. Approve minutes from the Fitchburg State Foundation Meeting on Oct. 3, 2019
(FB-01-200128)
President Lapidus requested a motion to accept the minutes from the October 13, 2019
Foundation Board meeting.

Upon a motion made by M. Connors and seconded by N. Smith, the directors voted
unanimously to approve the October 13, 2019 Foundation Board of Directors meeting
minutes. (FB-01-20200128)

Il. Foundation Report
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Audit Committee - 990 Tax Review - VOTE- (FB-02-200128)
K. Spinelli presented the 990's tax form. President Lapidus requested a motion to accept the
990 tax form.

Upon a motion made by A. Mercadante and N. Smith, the Foundation Directors voted
unanimously to approve the 990 Tax Form. (FB-02-20200128)

Foundation Year End Report
J. Wolfman provided an update on fundraising for the year. The Foundation is off to a good
beginning in regards to fundraising. This year gifts are being presented more online.

Planned Giving Initiative
J. Wolfman reported that in November, a giving society was launched. He next discussed
estate planning.

2020 Golf Tournament
J. Wolfman announced that the annual golf tournament will be held on July 13 at the Oak Hill
Country Club.

Alumni Schedule Of Events
J. Wolfman announced a number of Alumni events coming up and the 125th Celebration on
April 1.

lll. Recreation Center

A.

Presentation on Recreation Center
President Lapidus began his comments by providing background information and stating that
the pool conversation was really more appropriately a Recreation Center conversation. He
said, that he understood that different constituencies used the Recreation Center (students,
alumni, community and others), but emphasized that students are the primary constituents
and the reason why the university is here. He briefly talked about some unique programs that
are offered and shared that the university has been recognized for a high performance on
the social mobility index for its graduates. Again, he emphasized that the purpose of the
university and its other amenities and services were primarily in support of students and
student success.

He went on to talk about the strong relationship the university has with the city and how the
university is viewed positively as a resource within the region. He noted that the Mayor of
Fitchburg regularly commends the university for the collaborative work it does with the
community. He stated that the pool issue is a resource allocation issue. Unfortunately, the
university cannot be everything to everyone all the time. He indicated that while there are
cost concerns associated with the pool, there are also usage issues (low pool usage and
high usage in other areas) as well as physical capacity constraints within the building (no
ability to increase the size of the building). Again, he emphasized student needs. The
analysis conducted by the university is one of opportunity cost. He explained the
compounding set of problems associated with the pool and stated that if the pool and
equipment were to be brought back to original condition it would cost approximately
$460,000. He stated that this number came from a cost estimator and if the university were
to move in this direction, the work would need to formally go out to bid.

A reporter from the local newspaper was recording. The Chair addressed the reporter and
informed attendees that the meeting was being recorded.
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The president stated that if the pool were to be filled in, and the space used for an alternate
purpose the preliminary estimate to ready the space for renovation would be approximately
$367,000.

In responding to the suggestion of hiring an aquatics director, he indicated that the hiring
process at the university is done in a holistic fashion. The position would be weighed against
other positions needed such as tutors, counselors, and faculty. The university has a broad
range of personnel needs and again the focus needs to be on student success.

The president said that university pool events have been small. The ALFA program uses the
pool and the Leominster combined swim team are the other primary users. He also noted the
racquet ball courts are not being utilized. The Recreation Center usage, in terms of high
volume is in the areas of weight training and aerobics. The current equipment is overused,
the space is crowded, and students have asked for alternative opportunities. To confirm this,
a Recreation Survey was administered that included students, faculty and staff. The survey
indicated pool usage was low and weight training and aerobic activities were high. Regarding
questions related to an idealized Recreation Center, the pool did receive moderate interest,
but those indicating interest also indicated that they never used the pool. Alternatively, the
highest interest revolved around weight training and aerobics which was consistent with
existing usage data. Data also indicated that there was interest in new areas around yoga,
stretching and mindfulness/wellness programming.

The president went on to discuss how affected groups might be accommodated if changes
were to be made. The ALFA classes would be moved to the YMCA which is approximately
one mile away from the university. The YMCA has excess capacity and could handle the
extra classes. No instructor changes would be made nor would there be cost implications for
those attending the classes. The university would also move existing alumni memberships to
YMCA memberships and work to cover any additional costs, if any. The Leominster
Combined Swim Team, which used the pool three months per year, could consider Mount
Wachusett Community College. It was confirmed that time was available if they were
interested in this option. The university had reached out to the Leominster Team months
earlier to forewarn them of pool problems and had purposely not issued a contract because
of concerns of pool failure. Again, the president acknowledged that not everyone will be
happy with the accommodations, but reiterated the need to address its degree-seeking
university students first.

There was a discussion regarding possible usage for the space.
D. Phillips thanked the President for the thorough presentation.
The President indicated that he would accept a report from the pool committee if they felt

that they had not fully presented their case. He did state, barring something in their report not
previously considered, his recommendation would be to close the pool.

IV. Notifications

A. Personnel Actions (N03-19/20)
The personnel notifications were submitted for informational purposes.

B. Financial Statements (N04-19/20)

The financial statements were submitted for informational purposes.

V. Student Trustee Report
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A. Update from Student Trustee
C. Aneke presented the Student Trustee report. At the SGA meeting held on Nov. 12, they
were excited to have board members attend their meeting but none were able to attend. She
will look at other opportunities for the Board to engage with students. She next mentioned
that SGA is in support of the pool staying open until they know of the other options for the
space. The group is open to discussing different options and happy to have discussions on
this issue.

VI. President's Report

A. Winter Commencement
The President next presented his report. The Winter commencement was a great success. It
was the largest to date with 610 graduates. The university is pleased to know that students
taking online classes are willing to come to campus for their graduation even though never
having been on campus prior. Students are coming from all over the country and from
beyond.

B. Opening of the Spring Semester
President Lapidus stated that the campus was starting to feel the pressures of declining
enrollment. Our decline is starting to catch up with some already experienced by sister
institutions. The university continues to work to find solutions and strategies to increase
enrollment. The number of high school students graduating is on the decline, and the
community colleges are really struggling with enrollment. Our two main feeders are the local
high schools and community colleges.

There was a discussion on online programs, and various hybrid programs.

M. Connors asked about the Residence Halls. The president responded that we are at
approximately 71% capacity.

The president said the university was thinking about alternative pricing strategies. Some
consolidation of residence halls has occurred by closing floors. He indicated that the
university and Mount Wachusett Community College was working on a combined residence
program. This will allow MWCC students to live in the Residence Halls while they take
classes at the community college.

C. Strategic Planning Process update
D. Phillips said that last semester, she volunteered to be the board liaison to the Strategic
Planning process. She will sit on the Strategic Planning Steering Committee. Where do we
want to be in five years and how do we get there is the focus of the exercise. The University
has hired an experienced consultant to assist with this process. Everyone involved is working
hard and are dedicated to the University she stated. The process has been inclusive and
involved faculty, staff, students, trustees, alumni and community leaders. There are five
themed committees along with the Steering Committee. These committees have
representation from faculty, staff and students. She expressed how educational the
experience has been as it brings all of the facets of campus together. She stated that a four-
hour retreat was held last week which facilitated a lot of discussion. She indicated that Ms.
Pamela McCafferty, Associate Vice President for Institutional Research has provided a
considerable amount of data and other pertinent information which has been extremely
helpful. Overall, the Steering Committee is a good reflection of the campus community. The
vision and goal setting work will continue. She feels that the University is advancing the
Commissioner's equity agenda and believes that the exercise is on track with the specified
timeline.
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The President thanked D. Phillips for her service on this important project. The board will
soon be solicited for input. His hope is that by the May board meeting, the Trustees will see a
first draft of the plan.

D. Legislative Meetings
The President discussed that our legislators have been generous with their time. He has had
the opportunity to talk with House Speaker DeLeo and Senate President Spilka, and others
from the Joint Committee for Higher Education. The main topics have mostly been in support
of increased financial aid for students and the funding of union contracts. There was also
conversation around supporting the line item for the Internship Incentive program. The
President also briefly discussed the ongoing issue of professional practice doctorate
programs and the conflict with the UMASS system.

E. News Articles
The news articles were presented for informational purposes. The President noted the
articles regarding the Moot Court competition which Student Trustee Crystal Aneke attended.
He also highlighted the reaccreditation of the Honors Program.

VIl. Responsible Employee and Campus Security Authorities Training

A. Title IX Training and Presentation
Ms. Jessica Murdoch, Associate Vice President for Human Resources and Payroll Services
and Ms. Kristin Murphy, Director of Title IX Compliance introduced themselves. K. Murphy
gave a PowerPoint presentation on Title IX. During the presentation she noted that once she
is informed of a complaint, an investigation must be completed and specific steps are
followed. The Trustees are considered to be " responsible employees" and are required, if
contacted directly, to report any complaints. The definition of "responsible employees" was
discussed. There was discussion.

VIIl. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:38 AM.

Respectfully Submitted,
L. Barrieau

Documents used during the meeting

* VOTE Minutes.pdf

* Foundation Minutes Oct. 3, 2019.pdf
Foundation Minutes Vote.pdf

* FY19 Foundation 990 report.pdf

* VOTE 990.pdf

* BOT Notifications 01282020.pdf

Dec19 FSU Quarterly Financial Statement.pdf
* Clips for Jan 2020.pdf
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Fitchburg State University
REQUEST FOR BOARD ACTION

TO: Board of Trustees

DATE:

March 31, 2020

FROM: The President

SUBJECT: January 28, 2020 Board Meeting Minutes

REQUEST NUMBER:

12-19/20

It is requested that the Fitchburg State University Board of Trustees vote to approve the minutes

from the January 28, 2020 Board Meeting
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Section:

Item:
Purpose:
Submitted by:

Related Material:

Cover Sheet

Tenure- VOTE (13-19-20)

Il. Tenure
A. Tenure- VOTE (13-19-20)
Vote

VOTE Tenure 2020.pdf
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Fitchburg State University
REQUEST FOR BOARD ACTION

TO: Board of Trustees

DATE:

March 31, 2020

FROM: The President

SUBJECT: Tenure

13-19/20

REQUEST NUMBER:

Pursuant to the MSCA Collective Bargaining Contact, I am recommending tenure for the

following faculty members effective September 1, 2020:

Tenure with Promotion to Associate Professor:

Soumitra Basu Engineering Technology

Danette Day Education

Kyle Moody Communications Media

Les Nelken Communications Media

Billy Samulak Biology/Chemistry

Joseph Wachtel Economics, History and Political Science
Tenure:

Michael Hove Psychological Science

Ricky Sethi Computer Science
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Assistant Professor
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Section:

Item:
Purpose:
Submitted by:

Related Material:

Cover Sheet

Letter to Trustees

[ll. Strategic Planning
A. Letter to Trustees
FYI

Lapidus memo to BOT 3-18-2020.pdf
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Dear Fitchburg State Trustees,

In anticipation of discussion about the strategic plan at the next board meeting, | am sharing two documents and a
few related questions for your review and consideration in advance. The two documents are:

1. A draft “envisioned future state” document that articulates in one place how Fitchburg State stakeholders
(faculty, staff, students, alums, trustees), based on the extensive outreach done in the fall, hope the University
will be better, different, or stronger in five years.

This draft has been vetted with the Executive Cabinet and other leadership groups on campus, and | am hoping
the trustees now will embrace it as being a directionally sound foundation on which the campus community, led
by our planning steering committee, should continue building. You can think of this expression of shared
aspirations as representing the desired outcomes that should result from implementation of the next five-year
strategic plan. Therefore, all goals and strategies (the guts of the strategic plan) are being developed with this
envisioned future state serving as the plan’s “destination.”

As you review the draft, please consider these questions:

e  What resonates most, or excites you most, about the vision of FSU in five years?
e Do you have any big ideas for what FSU might do to reach the destination?
e  What strikes you as being an urgent priority for the University?

2. Adiagram that identifies five vision-supporting goals that reflect the areas of greatest common concern to the
Fitchburg community based on what was learned during the extensive and inclusive diagnostics phase of the
planning process, which has included intensive work in five multi-constituent theme committees over several
months. These goals are intersected by what the Strategic Planning Steering Committee has identified (and
leadership groups have affirmed) represent five “strategic imperatives”—non-negotiable must-dos rather than
aspirational goals.

Our shared commitment to these imperatives must be reflected in all five goals and ultimately throughout the
entire strategic plan:

e Quality: FSU’s commitment to excellence in all aspects of the University’s programming and operations
is paramount and must not be compromised.

e Identity: FSU must assert a distinctive identity and clear value proposition in order to thrive in the
increasingly competitive higher education arena.

e Equity: FSU must provide all members of its community equitable access to opportunity and must
therefore eliminate barriers to the recruitment, retention, participation, and advancement of talented
students, faculty, and staff from historically excluded or under-represented populations.

e Inclusivity: Every member of the FSU student body, faculty and staff must feel respected, heard, affirmed,
supported, and valued.

e Accountability: Members of the FSU community must be responsible for their actions and hold each
other accountable for upholding common values, supporting shared goals, and maintaining public trust

The planning process is proceeding as smoothly, flexibly, and efficiently as we can manage under extraordinary
circumstances. | am grateful that so much progress had been made before the coronavirus crisis ground life on campus
to a screeching halt. Our consultant and steering committee plan to use technology in the days and weeks ahead in
order to advance the process and continue fleshing out the plan. Our commitment to keeping FSU stakeholders
involved and informed remains strong, and we will be creative in our outreach and engagement efforts.
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I will certainly keep you posted relative to any change in our timeline and expectations for when we will have a draft
plan to share first with you trustees and then with the BHE for our Touchpoint || meeting. The Commissioner is
obviously aware that campuses engaged in strategic planning processes this year are dealing with significant
unforeseen challenges; it is possible our timeline will need to change as a result, but for now we will keep plugging
along.

When the board meets on March 31, | look forward to your feedback on the documents being shared today and also
to engaging you in conversation about a “unifying concept” that has emerged as a bold aspiration for Fitchburg State.
The provost and | believe this vision or aspiration for who FSU is, how it is unique, and why it matters encompasses
the themes that have been most resonant through the process so far; just as or perhaps even more importantly, we
believe it could excite, unite and motivate the campus community as we roll out and implement the strategic planin
the months ahead.

Rich
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Cover Sheet

Envisioning Fitchburg State University in Five Years

Section:

Item:

Purpose:
Submitted by:
Related Material:

[ll. Strategic Planning
B. Envisioning Fitchburg State University in Five Years
Discuss

VISION draft 2-26-20 (rev.3) (1) (1).pdf
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Envisioning Fitchburg State University in Five Years

DRAFT 2-11-2020 (Rev. 2, 2-21-2020)

The draft narrative below is intended to convey in one document the common concerns and convergent hopes of the FSU
community, as unearthed during extensive outreach to faculty, librarians, administration, staff, students, alumni, and
trustees in the early phase of the strategic planning process; and it is designed to express those concerns and hopes
(relating to virtually all aspects of the University’s operations) in language that suggests desired outcomes—i.e., the
changes and improvements FSU stakeholders hope the next five-year strategic plan will lead to. Serving as the roadmap to
the envisioned (hoped-for) future state, the goals and strategies of the next strategic plan will be designed to help FSU
reach this destination. During the plan’s implementation period, the University’s leadership could (will) regularly assess
progress toward the specific desired outcomes anticipated in this aspirational picture of FSU in 2025. The “vision” or
envisioned future state described below is not intended to articulate a brand identity or positioning strategy or value
proposition that would be used or useful in a marketing context; however, the anticipated changes (desired outcomes)
described here and in this way could help prospective donors interested in helping FSU become a stronger institution
imagine (picture) how their investment in FSU now could help FSU become better, different or stronger in five years.

In five years, Fitchburg State will be a thriving academic community clearly differentiated from its peers. FSU will be
a regional public university where one finds strong academic programs that are distinctive, interdisciplinary, and
applied; a diverse and inclusive campus population that is committed to the principles of opportunity and equity; and a
steward of place that is viewed and valued as a resource and partner beyond campus. FSU’s profile and reputation will
have been elevated in large measure due to the innovative, effective ways it has adapted to changing, challenging times
to offer higher education and lifelong learning opportunities that remain relevant, accessible, and transformational.

During the past five years, FSU has added a number of unique undergraduate programs, substantially strengthened its
fully online graduate offerings, and adopted a new liberal arts and sciences (LA&S) curriculum and first-year
experience. In the period ahead, FSU will need to sustain and expand on the work that has been started in a purposeful
manner, insisting on excellence and relevance across all program offerings.

FSU’s dedication to integrating high-quality professional programs with strong liberal arts and sciences studies will
continue to set both the University and its graduates apart. To meet the needs of an evolving economy and workforce,
FSU will be offering degrees in new areas and fields that are in high demand; and new, flexible curricular models will
be meeting the needs of a changing student population. Evident throughout the curriculum by 2025 will be an underlying
commitment to applying knowledge to authentic problem solving and a commitment to making the connection between
theory and practice. Experiential learning opportunities, a signature aspect of the FSU academic program, will be
available to all students, and this learning by doing will extend classroom learning to real-life settings, preparing FSU
graduates to be career-ready, civically engaged learners and leaders.

While remaining resolutely faithful to its mission as a regional comprehensive institution, in the period ahead FSU will
build on its leadership in the delivery of graduate and online programs. Increasingly FSU also will be a university where
adults already in the workforce seek and find an array of competency-based certificate programs, adult completion
programs, and other opportunities that advance lifelong-learning goals and/or support economic-development
objectives.

In addition to offering students a variety of delivery methods and educational pathways, FSU’s faculty will be
employing new instruction modalities appropriate for new times, and the faculty will be collaborating extensively across
programs through team teaching, learning communities, and interdisciplinary course development. Innovative,
inclusive pedagogy, assessment, and support will help ensure FSU is able to serve the needs of a student body whose
backgrounds and needs have evolved and pose new challenges. The University will be fully “transfer-friendly” and
much more supportive of veterans who choose to enroll. FSU will have substantially increased its enrollment of
students from under-represented groups, better reflecting the demographics of the Commonwealth, and the
infrastructure will be in place to allow FSU to transition to Hispanic-Serving Institution (HSI) designation as the Latinx
population of the city of Fitchburg and the region grows.

With distinctive programming and a reputation for student success and career-ready graduates serving as magnets for

enrollment, FSU will have generated increased gravitational pull as a destination. FSU’s reputation for distinctiveness
will derive from word-of-mouth from students and alumni serving as ambassadors and champions, effective public
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relations, and strategic marketing and promotion efforts. The University will be casting a far wider net for recruiting
incoming students, having recognized that the shrinking local population is insufficient to sustain the University over
the long term. FSU’s multi-year enroliment and retention goals will reflect both a commitment to and sustained annual
progress toward closing the achievement gap to improve educational and life outcomes for traditionally under-
represented student populations. Members of the campus community will understand that every person and all offices
on campus have a role to play in achieving the University’s recruitment and retention goals.

In response to significant changes in the student body (increases in first-generation students, traditionally under-
represented students, diagnosed mental health issues, and self-identified learning challenges), FSU will by applying
new techniques and technologies to support these students and improve student outcomes. FSU will have implemented
a comprehensive, coordinated model of student support services that employs a case management approach. These
efforts, coupled with training for faculty and staff, will have contributed to FSU’s improved retention and graduation
rates not only for under-represented student groups but for all undergraduates. FSU will be meeting students where they
are, and students of all backgrounds and wide-ranging interests will feel a strong sense of belonging in FSU’s tight-
knit, inclusive community of caring.

FSU’s working relationship with the city and region will remain strong and collaborative. The university will continue
to consider itself a resource to Fitchburg and provide assistance when and where it can, and the importance of this
commitment will be better understood and appreciated by both the campus community and the broader community at
large. FSU will be a major engine in the social, economic, and cultural development of the City of Fitchburg and North
Central Massachusetts. Faculty and student work around community and civic engagement, and specifically the Crocker
Center and idealLab, will remain important components of this effort.

By 2025 FSU will be an employer of choice for staff and faculty because of the palpably strong sense of community
on campus, a unifying commitment to student success, and a willingness to adapt employment practices to address 21%-
century workforce realities. To better reflect and serve the growing diversity of FSU’s student body, the diversity and
multicultural competencies within the faculty and staff will have increased. Faculty and staff will feel valued and
supported—with professional development opportunities and adequate tools, including technology, to ensure they can
be effective in their roles. Faculty and staff will value, respect and feel empathy for each other in their respective roles,
understanding that neither faculty nor staff can be successful without the contributions and support of the other.
Reflecting awareness that a happy, healthy workplace environment is a key to positive morale and employee retention,
FSU will be promoting a culture of wellness on campus.

Willingness and ability to embrace and adapt to change will be more apparent throughout the organization. FSU will
be a university where people feel inspired to be involved, take risks, and experiment, knowing that their efforts will be
supported through mentorship, guidance, and abundant support. Face-to-face dialogue and collaborative decision
making will be the norm. Input and information will be shared and valued across all campus constituencies—faculty,
staff and students. With a well-established culture of assessment, members of the FSU community will model a sense
of shared accountability for progress.

Members of the FSU community also will consider themselves stewards of the environment and will work together to
make FSU a greener campus that embraces environmentally sustainable practices. Upgrading existing campus buildings
will have been the top priority for spending limited capital budgets so that facilities on campus are both attractive and
conducive to the teaching, learning, scholarship, work, and community building that occur in them.

By 2025 FSU will have a financially sustainable business model. Operations and decision making at FSU will have
been streamlined, resulting in greater efficiencies and cost savings. Funding sources will have grown and diversified,
making it possible for FSU to maintain affordable tuition and fees as well as a robust budget for financial aid and
scholarships so that FSU students graduate with the least amount of debt possible. All members of the campus
community will regard financial sustainability as part of their responsibility. Alumni engagement with FSU and their
participation in annual giving will be at an all-time high, thanks in part to the establishment of a culture of philanthropy
at FSU and thanks also to an investment-worthy case for support.

Powered by BoardOnTrack
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STRATEGIC PLAN GOALS

Innovate in the design and delivery of distinctive educational programs and pathways that
lead students to career readiness, engaged citizenship, and a love of lifelong learning

Integrate high-impact best practices across campus to support, encourage and enable all
our students to reach their full potential as learners and leaders

Initiate a strategic and systemic approach to marketing, recruitment and retention so that
students choose to come and stay at FSU

Cultivate a campus community and culture that affirm FSU’s core values and resolute
commitment to inclusive excellence and civic responsibility

Navigate a path to financial sustainability and environmental stewardship, and engage all
members of the campus community in shared responsibility for reaching the destination

vV N\

Desired Outcomes as Reflected in the “Envisioned Future State of FSU” and Expected by BHE
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FITCHBURG STATE UNIVERSITY
Board of Trustees
NOTIFICATIONS

TO: Board of Trustees

DATE: March 31, 2020

FROM: The President

SUBIJECT: Personnel Actions

NOTIFICATION NUMBER: N05-19/20

New Hire

Scott Sperone, MED
Effective: 2/10/2020

Continuation of Interim Appt.

Maria Ramirez
Effective: 7/1/2020
End Date: 6/30/2021

Retirement

Martha Favre
Effective: 5/22/2020

Ruth Joseph
Effective: 5/31/2020

Resignation

Staisha Chavis
Effective: 2/24/2020

James Grenier
Effective: 3/5/2020

Omar Reyes
Effective: 1/24/2020

Staff Assistant, Recruiting Coordinator &
Head Football Coach
Athletics

Staff Associate, Field Placement & Partnering

Coordinator
Education

Director of Health Services
Health Services

Assistant Professor
Education

Staff Assistant, Case Manager
Student Affairs

Staff Associate, Instructional Designer
Graduate & Continuing Education

Associate Director of Multicultural Outreach

and Recruitment
Admissions

Powered by BoardOnTrack

$60,000.00

$75,000.00

$105,472.70

$73,424.98

$53,000.00

$66,500.00

$64,770.00
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Salary Adjustment

Summer Fetterroll
Effective: 1/19/2020

William Fisher
Effective: 1/19/2020

Nicole Gately
Effective: 1/19/2020

Robert Gilman
Effective: 1/19/2020

Angela Nastasee-Carder
Effective: 1/11/2020

** Pro-rated unpaid leave salary

1% Year Reappointment

Sarah Bromberg
Effective: 9/1/2020
End: 5/31/2021

Elizabeth Caron
Effective: 9/1/2020
End: 5/31/2021

John Crawley
Effective: 9/1/2020
End: 5/31/2021

Rachelle Dermer
Effective: 9/1/2020
End: 5/31/2021

Christine Devine
Effective: 9/1/2020
End: 5/31/2021

Staff Associate
Student Accounts

Staff Assistant, Lieutenant
University Police

Staff Associate
Human Resources

Staff Assistant, Lieutenant
University Police

Associate Professor
English Studies

Assistant Professor

Humanities

Assistant Professor
Psychological Science

Assistant Professor
Business Administration

Assistant Professor
Communications Media

Assistant Professor
Nursing

Powered by BoardOnTrack

From: $79,294.31
To: $80,294.31

From: $77,371.37
To: $78,871.37

From: $62,424.00
To: $63,924.00

From: $71,400.00
To: $72,900.00

From: $89,852.93
To: $46,078.42 **

$60,000.00

$63,000.00

$65,000.00

$65,000.00

$85,000.00
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Dara Drawbridge
Effective: 9/1/2020
End: 5/31/2021

Melissa Dunn
Effective: 9/1/2020
End: 5/31/2021

Amy Kendrick
Effective: 9/1/2020
End: 5/31/2021

Nellipher Lewis Mchenga
Effective: 9/1/2020
End: 5/31/2021

Yang Liu
Effective: 9/1/2020
End: 5/31/2021

Rachael Norton
Effective: 9/1/2020
End: 5/31/2021

Collin Syfert
Effective: 9/1/2020
End: 5/31/2021

2" Year Reappointment

Lilian Bobea
Effective: 9/1/2020
End: 5/31/2021

Elyse Clark
Effective: 9/1/2020
End: 5/31/2021

Karen Keenan
Effective: 9/1/2020
End: 5/31/2021

Assistant Professor
Behavioral Sciences

Assistant Professor
Nursing

Assistant Professor
Nursing

Assistant Professor
Nursing

Assistant Professor
Business Administration

Assistant Professor
Mathematics

Assistant Professor

English Studies

Assistant Professor

Behavioral Sciences

Assistant Professor
Earth and Geographic Sciences

Assistant Professor
Exercise and Sports Science
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$65,000.00

$85,000.00

$78,000.00

$85,000.00

$67,000.00

$62,500.00

$60,000.00

$64,260.00

$63,240.00

$64,770.00
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Rose Kronziah-Seme

Effective: 9/1/2020
End: 5/31/2021

Amy McGlothlin
Effective: 9/1/2020
End: 5/31/2021

Andrea Olmstead
Effective: 9/1/2020
End: 5/31/2021

Wafa Unus
Effective: 9/1/2020
End: 5/31/2021

Hong Yu
Effective: 9/1/2020
End: 5/31/2021

Assistant Professor
Nursing

Assistant Professor
Humanities

Assistant Professor
Humanities

Assistant Professor
English Studies

Assistant Professor

Engineering Technology

Powered by BoardOnTrack
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$89,760.00

$60,180.00

$63,240.00

$63,240.00

$71,400.00
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FITCHBURG STATE UNIVERSITY

Board of Trustees
NOTIFICATIONS

TO: Board of Trustees

DATE: March 31, 2020

FROM: The President

SUBJECT: Promotions

NOTIFICATION NUMBER: N06-19/20

Effective September 1, 2020:

Promotion to Full Professor:
D. Keith Chenot

Viera Lorencova

Nancy Murray

Wayne Whitfield

Promotion to Associate Professor:

Michael Hove
Benjamin Levy
Ozge Ozay

Britt Snyder

Promotion to Senior Librarian:
Linda LeBlanc

Department
Engineering Technology

Communications Media
Education
Engineering Technology

Psychological Science
Mathematics
Economics, History and
Political Science
Communications Media

Amelia V. Gallucci-Cirio Library

Powered by BoardOnTrack

Current Rank
Associate Professor
Associate Professor
Associate Professor
Associate Professor

Assistant Professor
Assistant Professor
Assistant Professor

Assistant Professor

Librarian
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NECHE 2022 Accreditation Review

Section: VII. President's Report
Item: B. NECHE 2022 Accreditation Review
Purpose:

Submitted by:
Related Material:
TIMELINE FOR NECHE 2022 REVIEW, notification to AUC and Grad Council (1).pdf
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NECHE 2022 Accreditation Review
Self-Study Process and Timelines

Every ten years, Fitchburg State University undertakes a comprehensive accreditation self-study review which through this self-reflection process produces an

extensive document demonstrating our adherence to NECHE accreditation standards and candidly describing areas for continuous improvement. This process
culminates in an on campus evaluation team visit scheduled for spring 2022. The University’s last full accreditation review was in spring 2012 with a required

Fifth-Year Interim Report submitted in January 2017. The following represents an outline of the general timelines and process for the upcoming accreditation

review. The process will include opportunities for all university stakeholders to participate. Committee membership for the drafting of the self-study report will

include staff, faculty/librarians, students, alumni and trustees.

Spring 2020

Shared broad outline of
process & timelines w/
campus constituents
including AUC & Grad
Council

Appoint co-chairs — Self
Study Process

Call for committees —
Appointments made to
committees constructed
by NECHE standards

Fall 2020

President holds Campus
Kick Off

Faculty Fall Development
Day — Speaker from NECHE

Meeting/Workshop with
Standards Co-chairs

Attend NECHE October Prep
Workshop

Committees begin working
13t self-study draft — bulleted
versions done by end of
semester

Document editor hired

Summer 2020

Data organized for

committee use

Organize Fall Kick Off

meetings

Spring 2021

Committees continue
working on drafts

Open forums held

2 self-study drafts
reviewed
Fall 2021

Final self-study drafts Final self-study draft

completed shared through
governance &

Draft report to Board of Trustees

NECHE staff for

feedback Open Forums

I [

Spring 2022

Final Self-Study
Report submitted
to NECHE

Team visit

l

Summer 2021

Editor works on
self-study report

Data updated

Powered by BoardOnTrack
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Cover Sheet

2020-2021 Academic Calendar

Section: VII. President's Report

Item: C. 2020-2021 Academic Calendar
Purpose: FYI

Submitted by:

Related Material: 2020-2021 Academic Calendar.pdf

Powered by BoardOnTrack 30 of 58



’

Fitchburg State University - Board of Trustees - Agenda - Tuesday March 31, 2020 at 8:00 AM

FITCHBURG STATE
# UNIVERSITY

Richard S. Lapidus, Ph.D.
PRESIDENT

Aug

Sept

Oct

Oct

Nov

Dec

31

10
15
17

12
16
20
19-Nov 6

9-16
11
17
19
24
29

9

10-11, 14-16
17

18

19

Monday

Tuesday
Wednesday

Thursday

Monday
Thursday
Tuesday
Thursday

Tuesday

Monday
Friday
Tuesday

Wednesday
Tuesday
Thursday
Tuesday
Sunday

Wednesday
Thursday

Friday
Saturday

160 Pearl Street, Fitchburg, MA 01420-2697
Tel 978.665.3101 = Fax 978.665.3699
rlapidus@fitchburgstate.edu

www.fitchburgstate.edu

FALL 2020
Residence halls open for first year students

Development Day for Faculty

President's address; Department meetings;
Residence halls open for all students
CLASSES BEGIN AT 8:00 a.m.;

New student advising

Labor Day - NO CLASSES;

Final day to drop a course

CTL Professional Development Program
Final day to add a course with a Red Card

Final day for making up Incomplete grades
from previous semester

Columbus Day - NO CLASSES

Deficiency grades due

CTL Professional Development Program
Advising period

Registration for Spring classes
Veteran's Day Observed - NO CLASSES
CTL Professional Development Program
Final day for withdrawal from courses
Thanksgiving recess begins at 4:45 p.m.
Thanksgiving recess ends

FINAL DAY OF CLASSES

Final Examinations

Snow day for Final Examinations
Commencement 6:30 p.m.

Snow Day for Commencement - 2:00 p.m.

Powered by BoardOnTrack
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Jan

Feb

Mar

Mar

Apr

May

14
15
18
19

26

11
15
16

14
16
19
22-April 9

6
12-16
19

20

22

5
6-7,10-12
12

13

15

18
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Thursday
Friday
Monday
Tuesday

Tuesday

Tuesday
Thursday
Monday
Tuesday

Friday
Sunday
Tuesday
Friday
Tuesday
Monday

Tuesday
Thursday

Wednesday

Wednesday

Thursday
Saturday

Tuesday

Spring 2021

Faculty Development Day

Department meetings

Martin Luther King Day - NO CLASSES
CLASSES BEGIN AT 8:00 a.m.;

CTL Professional Development Program
Final day to drop a course

Final day to add a course with a Red Card
Final day for making up Incomplete grades
U.S. Presidents' Day - NO CLASSES

CTL Professional Development Program

Spring vacation begins 4:45 p.m.;

Residence halls close at 7:00 p.m.

Spring vacation ends; Residence halls reopen at 9:00 a.m.
CTL Professional Development Program

Deficiency grades due

Advising period

Final day for withdrawal from courses
Registration for Fall classes

Patriots' Day - NO CLASSES

CTL Professional Development Program
Undergraduate Research Conference;
Convocation (NO DAY CLASSES)

FINAL DAY OF CLASSES

Final Examinations

Residence halls close

Graduate Commencement 6:30 p.m.;
Undergraduate Commencement 10:00 a.m.;
Residence halls close for Graduating Seniors
Development Day for Faculty

2/18/20
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Editorial

Filchburg Slates
academic success a
story worth spreading

We've previously men-
tioned that an educated
workforce ranked among the
top economic-development
selling points for North Cen-
tral Mass., as it seeks to posi-
tion itself as a lower-cost al-
ternative to higher-priced
parts of the state.

And recent national stud-
ies praising the value of a
Fitchburg State University
education reinforces that
point. According to the latest
U. S. News & World Report
findings, Fitchburg State
University graduates experi-
ence strong social mobility
and get high returns on their
educational investment. Due
to its emphasis on serving
disadvantaged students, FSU
was named a top performer
on social mobility in the
magazine’s Best Colleges
2020 rankings, which placed
it as the highest-rated public
institution in Massachusetts
relative to social mobility.

It’s been proven that eco-
nomically disadvantaged
students are less likely than
others to finish college. The
lack of family resources —
and lack of access to finan-
cial-assistance information
— often prevent low-income
individuals from furthering
their education. But some
colleges — including FSU —
have demonstrated more
success than others at ad-
vancing social mobility by
enrolling and graduating
large proportions of disad-
vantaged students awarded
with Pell Grants, the majori-
ty of which go to students
whose adjusted gross family
incomes are under $50,000.

That’s also the conclusion
of a recent report by the Col-
lege Board. “Education Pays
2019: The Benefits of Higher
Education for Individuals
and Society” found that col-
lege education increases the
chance that adults will move
up the socioeconomic ladder,
and reduces the chance they
will rely on public assis-
tance.

That’s why it’s crucial that
FSU provides the education
opportunity for high-school
grads who otherwise might
not pursue a four-year de-
gree. And that bachelor’s de-
gree makes a significant dif-
ference to the bottom line
over the course of a working
career. The College Board
analysis indicates individu-
als with bachelor’s degrees
will earn $400,000 more

“FSU graduates
experience strong
social mobility
and get high
returns on their
educational
investment.”

times than those with just
high-school diplomas. That’s
how those with less socio-
economic advantages move
up that ladder, which in-
creases the likelihood of a fi-
nancially independent exis-
tence. We realize that the
cost of higher education con-
stitutes a huge commitment
— or barrier — to individuals
of limited means. But anoth-
er study, created by George-
town University’s Center on
Education and the Work-
force, showed a strong re-
turn on investment for
Fitchburg State University
graduates, who pay in-state
tuition and fees of $10,410
and $16,490 in out-of-state
tuition and fees.

That study looked at fed-
eral data to estimate the “net
present value” of a college
education over time, and
found FSU scored higher
than most other public insti-
tutions in Massachusetts. In
response to these kudos,
FSU Provost/Vice President
for Academic Affairs Alberto
J. F. Cardelle said the analy-
ses reflect the university’s
commitment to quality pre-
professional programs that
are built upon solid liberal
arts foundations.

These unsolicited words of
praise prove this university
lives up to its mission state-
ment: A Fitchburg State Uni-
versity education does ex-
tend beyond its classrooms
to include residential, pro-
fessional, and co-curricular
opportunities. And as a com-
munity resource, it provides
leadership and support for
the economic, environmen-
tal, social, and cultural
needs of North Central Mas-
sachusetts and the common-
wealth. We congratulate
FSU President Richard S.
Lapidus and his leadership
team for providing the type
of education that graduates
the type of talent that busi-
nesses looking to relocate or
expand need. That’s the hu-
man capital that North-Cen-

over the course of thpowered by BoardOnTrackiusetts can 032 of 58
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FITCHBURG STATE UNIVERSITY

Theater Block sets stage
for construction manager

RENDERING COURTESY OF FSU

An artist’s rendering of the Theater Block in downtown Fitchburg once it has been renovated.

Bids sought for company to renovate aging Main Street complex

By Daniel Monahan

dmonahan@sentinelandenterprise.com

FITCHBURG » The Massachusetts State Col-
lege Building Authority is seeking bids for
construction management services to ren-
ovate the Theater Block, an aging Main
Street complex with dreams of one day
hosting student plays and off-Broadway
productions.

Fitchburg State University sent out a re-
quest for proposals last month to find a
construction manager who would work
with the university on the next phase of de-

sign work.

“We’ve completed the schematic stage
with our architects,” said Vice President of
Finance and Administration Jay Bry. “The
decision has been made to move forward
into the design development stage, and
that’s where we then make the decision to
bring on the construction management
firm to help us refine designs.”

Their insights in the design process will
help create more accurate cost estimates
in advance of this project going out to bid,
Bry said.

FSU Director of Public Relations Mat-

thew Bruun said the university does not
anticipate seeking actual construction
bids on this project before the fall of 2021.

According to Bry, the current estimated
project cost sits at $35 million. He said ris-
ing construction costs are partly to blame
for the big price tag, but that number
could go down after the university finaliz-
es plans.

Bry said a considerable amount of work
needs to be done before the theater can get
up and running again.

“It’s the restoration of the main theater,

THEATER » 8A

Theater

FROM PAGE 1A

but we also need to put a small
addition onto the building to ac-
commodate some of the support
spaces needed for a new theater,”
he said. “We also need additional
space for stairwell towers and
bathrooms that are required
with new building code.”

While construction won’t be-

gin for some time, the university
is hoping the theater project will
be completed by 2023.

“It will serve as a catalyst for
other economic development
down there,” Bry said. “In addi-
tion to needing theater space to
support the academic theater
program, it would really serve as
this catalyst for downtown revi-
talization.”

Bry said the university doesn’t
currently have a theater on cam-
pus, so the project would be a

great benefit to students.

Once the theater opens, Bry
anticipates it would host a vari-
ety of shows and performances
including student productions,
Broadway shows, comedians,
community, or film series.

“It’s really being designed
with the idea that it’s a commu-
nity space as much as it is an aca-
demic space,” he said.

The Theater Block, 717 Main
St., was vacant for nearly 30
years before Fitchburg State pur-

Powered by BoardOnTrack

chased it in 2016 for $350,000.
The first phase of renovations,
a $2.8 million project, included
the second floor of the building,
home to the IdealLab, which
houses the game studio where
students in the university’s game
design program complete their
capstone semesters as well as
small business development pro-
grams offered in partnership
with NewVue Communities.
The next phase of the renova-
tion will include the 28,235

square-foot, 1,200-seat theater,
which closed in 1987. The univer-
sity is working with a consultant
on the theater’s redesign, with
the goal being a fully operational
space for theater students as well
as professional performances.

The university also hopes to
bring businesses to the build-
ing’s seven bays by recruiting
outside businesses or possibly
using some of the spaces as incu-
bators for the entrepreneurship
program upstairs.
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POLICE PREP
AT FSU

Pact for
shared
training
renewed

Submiitted Article

FITCHBURG » Fitchburg
State University and the
Massachusetts Municipal
Police Training Committee
(MPTC) have renewed the
agreement governing the
university’s ground-break-
ing criminal justice pro-
gram, whose graduates
complete, in five years,
bachelor’s and master’s de-
grees plus certification to
work as police officers in
municipal departments
across the state.

Officials from the uni-
versity and MPTC signed
the renewed pact on Feb.
12.

The five-year program,
believed to be the first of
its kind in the nation, grad-
uated its first cohort from
the academy in 2018.

About 30 students will
be completing their bacca-
laureate degrees in crimi-
nal justice this May and
will begin their academy
curriculum this summer,
including firearms, defen-
sive tactics and emergency
vehicle operations. This
fall they will start their
master’s degrees.

Graduates from the first

PROGRAM » 6A

Program

FROM PAGE 3A

two cohorts are already
employed by police depart-
ments in Massachusetts
and New Hampshire.
“The police program is
founded on the principle
that better education and
training creates better po-
lice officers,” Fitchburg
State President Richard S.
Lapidus said. “This pro-

gram creates a clear path
for dedicated students to
pursue their ambitions to
serve their communities in
this vital, continually
evolving profession.”

“The graduates this pro-
gram is producing are in-
credible,” said interim
MPTC Executive Director
Robert J. Ferullo. “Leaders
in this profession are buy-
ing into this program that
is turning out well-educat-
ed, fully trained police offi-

»

COURTESY OF FSU

Interim Executive Director Robert J. Ferullo, left, of the
Massachusetts Municipal Police Training Committee,
shakes hands with Fitchburg State University President
Richard S. Lapidus after renewing the training program.
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FSU to train

teachers
in LGBTQ
support

‘Cultural competency’
in classroom is goal
of graduate-level course

By Scott O’Connell
Telegram & Gazette Staff

FITCHBURG — A new course at
Fitchburg State University will help
educators learn how to support and
teach to students identifying as
LGBTQ or non-gender binary.

The graduate-level course, which
will start in April, may be one of the
first of its kind in the region, said
Center for Professional Studies
Assistant Director Dani Langdon,
who helped create the program and
will teach it.

“We talk a lot about teaching
cultural competency; there’s alot
of conversation in education about
being inclusive of folks of different
ethnicities, or who speak different
languages,” she said. “But we’re not
looking alot at gender diversity and
orientation.”

Those students, who may be gay,
transgender, or who identify as a
nonbinary gender, face obstacles
in the classroom too. The objective
of Fitchburg State’s new classis to
help educators become more famil -
iar with terminology for LGBTQ
students, tailor a more inclusive
curriculum to them, and under-
stand the state and federal laws and
guidelines applying to them.

The course will also show
teachers how to foster amore sup-
portive environment for them in
their classes.

“Because they may be experi-
encing microaggressions every
day,” Langdon said, referring to the

See FSU, B2

LOCA

Gerard Russell, Assistant managing editor
508-793-9245
newstips@telegram.com

FSU

From Page B1

subtle slights people, some-
times inadvertently, direct at
LGBTQ-identifying individ -
ualsin everyday life. “Things
youwouldn’t pick up on (as a
teacher).”

While some organiza-
tions provide one-time
professional development
training sessions for school
staff related to LGBTQ stu-
dents, Langdon she didn’t
find any similar courses
at the higher education
level while doing research
for Fitchburg State’s new
program. The university’s
course, which will run for
just over amonth, is a hybrid
offering of in-person classes
and online coursework.

Powered by BoardOnTrack

Trenda Loftin, a represen-
tative of the state chapter of
the Gay, Lesbian & Straight
Education Network, said she
also hadn’t heard of a course
like Fitchburg State’s. She
said any effort tohelp LGBTQ
students be more comfort-
able in their classrooms was
welcome, however.

“Any opportunity for folks
to get a deeper understand-
ing of identity, and how it
impacts how they go through
their world, is helpful,” she
said, adding that support to
LGBBTQ students has been
“proven to have health ben-
efits for them, and benefit
their works as students.”

Langdon said evidence
around the type of training
Fitchburg State’s new course
will provide, meanwhile, is
not so abundant. “Thereisn’t
alot of research on this, but
there needs to be,” she said.
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FSU gets
‘Friendly’

Staff Report

FITCHBURG» Fitchburg State Uni-
versity announced Tuesday that it
has earned the 2020-21 Military

Friendly School designation.
Institutions earning the Mili-
tary Friendly School designation
were evaluated using both public
data sources and responses from
a proprietary survey. More than
1,000 schools participated in the
FSU » 8A

ISU

FROM PAGE 3A

1,000 schools participat-
ed in the 2020-21 survey
with 695 earningthe des-
ignation.

“We are honored to
once again receive Mili-
tary Friendly designa-
tion,” Fitchburg State
President Richard S.
Lapidus said. “Our cam-
pus community is com-
mitted to supporting
those who served in
achieving their academic
goals, and we welcome
the diverse life experi-
ences that student veter-
ans bring to our institu-
tion.”

The 2020-21 Military
Friendly Schools list will
be published in the May
issue of G.I. Jobs maga-
zine and can be found at
militaryfriendly.com.

Methodology, criteria
and weightings were de-
termined by Vigtory with
input from the Military
Friendly Advisory Coun-
cil of independent lead-
ers in the higher educa-

Powered by BoardOnTracklitary

recruitment communi-
ties.

Final ratings were de-
termined by combining
the institution’s survey
scores with the assess-
ment of the institution’s
ability to meet thresh-
olds for student reten-
tion, graduation, job
placement, loan repay-
ment, persistence (de-
gree advancement or
transfer) and loan de-
fault rates for all stu-
dents and, specifically,
for student veterans.

“Our ability to apply a
clear, consistent stan-
dard to colleges creates a
competitive atmosphere
that encourages colleges
to invest in programs to
provide educational out-
comes that are better for
the military community
as awhole,” said Military
Friendly’s National Di-
rector Josh Rosen.

For more information
about Fitchburg State’s
student veteran pro-
grams, visit www.fitch-
burgstate.edu/offices-
services-directory/
veteran-services/.38 of 58
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Hoping for ‘like’ - and future alum

Worcester-area
colleges pitch to
prospective students
via social media

By Julie Craven
Special to the Telegram & Gazette

Deciding on where to go
to college can be a big deci-
sion for high school students.
The information overload is
tough to avoid. Besides input
from parents and classmates,
there’s a rush of information
from colleges that have sent
acceptance letters and aseries
of follow-ups.

Admissions departments,
eager tomeet enrollment goals,
are vying for the thumbs-up.

A tweet from Worcester
State pitches, “Interested in
joining the smart and talented
#WooState community?
#BeALancer”

Colleges eager to be the
choice of high school seniors
are all heading to a popular
gathering spot - social media.

While students are in the
midst of a stressful time won-
dering where to go, the way
in which the school presents
itself on social media could
make or break a decision.

Central Massachusetts is
home to more than a dozen
colleges, each with a pres-
ence on social media that
captures the essence of what
their school has to offer.
Admissions departments
turn to Twitter, Instagram,
Snapchat, Facebook and
other platforms to make their
pitches to would-be students.

Clark University uses social
media to connect with pro-
spective students and what
they have to offer.

The university itself main-
tains its own Facebook,
Twitter, Instagram and
Snapchat, which engages with
the student

A post from Clark’s
Facebook page says, "Never
been to campus? Want a
second look? Take a virtual
tour of Clark, then come visit
us this summer!”

Worcester State uses
Twitter more than Instagram,
as they post content a couple
of times a day. Their Twitter
page showcases pictures of
students with the hashtag
#WooState and also touches
onrecent graduates and how
they used their education to
further their careers.

Their Instagram page has
more visuals and more of a
creative way to capture an in-
the-moment experience of the
students, making it more of a
community feel before pro-
spective students even step
foot onto campus.

Lydia Mann, director of
admissions outreach at Clark
University, highlights how
social media is a way to tell a
story and reinforces their mis-
sion as a school.

“Social media supports the
authentic narrative we share
with prospective students
and families through all of
our other mediums,” Mann
said. “It helps reinforce the
fact that Clark is a mission-
driven institution providing a
top-tier education producing

“The use of social media is a comfortable place, so they go to our social media,” said Fitchburg State
University Admissions Director Jinawa McNeil. [T&G STAFF/ASHLEY GREEN]

enormous return on invest-
ment for individuals and our
society as awhole.”

The College of the Holy Cross
uses Facebook, Instagram and
Twitter.

Ttalsohasatour of the college
on Facebook through a video
stream, with a live chat to con-
nect with students to answer
any questions they might have.

It mainly highlights the
many dimensions of the col-
lege experience such as places
to get coffee on campus, the
different dining options and also
includes "A Week in the Life at
Holy Cross."

A tweet says “90% of Holy
Cross students live in one of
11 residence halls on campus
— but how do they make those
spaces feellike home? Five stu-
dents invite you into their living
spaces and share how they turn
four bare walls into a campus
home.”

By giving potential students
the inside scoop of what they
are all about, collegeslet them

envision how it would be like
for them.

Clark feels that Instagram is
a popular way for prospective
students to engage. By creat-
ing user-generated content
that tailors to how students
are already using the app, the
university makes it easier and
less intimidating for the poten-
tial student.

“Our prospective students
love Instagram. It allows them
tosee aglimpse of Clark in real
time,” said Mann.

Bridget Campolettano,
director of strategic marketing
at Holy Cross, also favors the
idea of Instagram being a tool
for students to engage with.

“Instagram is areally popu-
lar way for high school students
as it helps the students to see
what the community feels like
and to also share voices and
experiences,” Campolettano
said.

Fitchburg State also has a
presence on Twitter, Facebook
and Instagram. The admissions

office has its own Instagram
account that focuses on visu-
als of current students in their
dorms, spotlight on students
getting admitted, and prospec-
tive students on campus tours.

Atweet from Fitchburg State
reads, “High school students
often ask if they should take
AP classes to get a head start
on their college. In this video,
some of our Falcons explain
why it was the right decision
for them.”

Jinawa McNeil, Fitchburg
State’s director of admissions,
showcases how social media is
being used to target a variety
of audiences through different
platforms.

“The use of social media is a
comfortable place, so they go
to our social media,” McNeil
said. “The younger audi-
ence gravitates to the newer
technology.”

The tools and strategies to
reach students differ through
their social media platforms.
McNeil said that Facebook,
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ks Becker College Admissions
' February 10 at 237 PM - @

ses

You'll LOVE Hawk Nation! Don't forget to tumn in your application and
important documents (ie. your test scores and transcripts) before the
February 15th deadline! YWe'd really love for you to be at Beckerl!

& Wo thinke you will fos!

Don't forget to submit your Becker College
Applications, Transcripts, and other important
documents before Fbruary 15th!

A Feb. 10 post on Becker College Admissions Facebook page.

of course, is used to reach not
only students but also parents.
Since the younger generation
is mostly on Instagram, the
college culture is displayed
through student stories and
experiences, as parents don’t
consume information in that
same way.

“If we post a statement
about accepting students on
Twitter and Facebook, on
Instagram we might post a
video of accept letters being
putinthe mail. It’s all the same
information, but a different
way to share that informa-
tion," said McNeil.
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FSU suspending

classes for one week

College is exploring
remote instruction option

By Alana Melanson
amelanson@lowellsun.com

FITCHBURG » Fitchburg State University
will suspend in-person classes for one
week while it explores the possibility of re-
mote instruction, President Richard Lapi-
dus announced Wednesday.

“While Fitchburg State has received no
confirmed or suspected cases of COVID-19
infection, we need to act now to slow the
spread of the virus,” Lapidus said in a
statement. “To further that goal, we are

preparing and planning for the possibility
of temporarily delivering course material
remotely for all face-to-face courses.
Therefore, we are going to suspend classes
until Monday, March 23 (except for accel-
erated online programs). Students should
not return to campus the week of March
16-20.

Residence halls will be closed for the
week, he said. The campus will otherwise
remain open and faculty and staff should
continue their regular work schedules,
Lapidus said. During the break, all fre-
quently touched surfaces and common ar-
eas on campus will be cleaned.

Lapidus said all work-related travel
would be discontinued until further no-

Powered by BoardOnTrack
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Students walk past Fitchburg State University on Highland Avenue in this undated file photo. The campus will be largely empty next week as
classes have been suspended a week over coronavirus concerns.

tice, and large gatherings would be can-
celed or postponed for the next 30 days.

Last Friday, FSU canceled planned
spring break programs to Greece and Ire-
land, as well as another upcoming trip to
Germany. Lapidus said then that FSU stu-
dents who were already studying in Italy
had left the country, and that the universi-
ty was contacting other students already
or planning to study abroad this spring to
consider returning or stay home.

“We understand these developments are
causing great disappointment, but the
health of our students and campus popula-
tion is our top priority and we are heeding
the advice of state and national authorities

FSU » 8A
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in determining not to go
forward with these pro-
grams at this time,” Lapi-
dus wrote.

Several higher educa-
tion institutions, including
Harvard University and
Ambherst College, an-
nounced this week they
were canceling all in-per-
son courses and events af-
ter spring break and would
move to an online format
for the remainder of the se-
mester amid coronavirus
concerns.

Gov. Charlie Baker de-
clared a state of emergency
Tuesday after the number
of coronavirus cases in
Massachusetts more than
doubled, and imposed
travel restrictions for
many state employees.
Wednesday afternoon, the
World Health Organiza-
tion officially declared
COVID-19 a pandemic.

The same day, UMass
President Marty Meehan
announced the entire sys-
tem will at least temporari-
ly cancel in-person instruc-
tion and move to a remote
learning model.

“With the sudden arrival
and spread of COVID-19, it
has had a profound impact
obviously on Massachu-
setts and the world, and
given the uncertainties
and risks of the moment,
and keeping with our com-
mitment to the health and
safety of the members of
the UMass community, the
five chancellors and I have
decided to implement a re-
mote teaching and learn-
ing plan to help to protect
our 75,000 students and
18,000 faculty and staff
from the spread of the cor-
onavirus,” Meehan said in
a phone interview just af-
ter noon Wednesday.

“This is a complex and
fast-evolving challenge —
and so we think that this
virus requires decisive and
proactive measures - and
we have an obligation to do
our part in mitigating the
spread of the virus here in

JOHN LOVE / SENTINEL & ENTERPRISE

Fitchburg State University President Richard Lapidus ad-
dresses the crowd at graduation in 2018. Lapidus said the
university will explore remote learning opportunities.

Massachusetts,” he added.

Meehan said a remote
learning model “must be
part of that contribution.”

Students at the Amherst
and Boston campuses will
be advised to bring all of
the books, computers and
other items they need with
them to study remotely
home when they leave for
spring break this week, he
said. At the Lowell and
Dartmouth campuses,
which were already on
spring break this week, the
campuses will be formulat-
ing plans to allow students
back to their dorms to re-
trieve everything they will
need, Meehan said.

Remote instruction will
begin March 16 and be
held at least through April
3, while the situation is re-
assessed, he said. A deci-
sion will be made by April 1
as to whether students can
return to the campuses or
continue to learn remotely,
Meehan said.

At UMass Medical
School in Worcester, stu-
dents will begin remote
learning Thursday, Mee-
han said. He said medical
students working in hospi-
tals will continue to do so.

He said the campuses
will remain open despite
the temporary cancellation
of in-person instruction.
International students and

return home will be al-
lowed to stay in the dorms
on a case by case basis,
Meehan said.

Most large gatherings
on all of the campuses will
be canceled. Hockey East
Championship Quarterfi-
nals games scheduled to be
held at the Lowell and Am-
herst campuses this week-
end will be played without
spectators. Only creden-
tialed personnel, student-
athlete family members,
credentialed media crews
and official team party
members will be allowed
to attend. Refunds will be
issued for tickets already
purchased.

In a Tuesday communi-
cation to the campus com-
munity, Mount Wachusett
Community College Presi-
dent James Vander Hooven
said MWCC would follow
Baker’s travel restriction
guidelines and announced
a ban of all international,
domestic and in-state col-
lege-sponsored  student
travel. He said MWCC
would also cancel its host-
ing of the annual Natural-
ization Ceremony sched-
uled for next week.

In a Wednesday update
on its website, MWCC an-
nounced all public events
would be canceled through
April 10 “out of an abun-
dance of caution.”

others who arerPowered by BoardOnTracksking that we all
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continue to consider alter-
natives and preparedness
in our work should we
come to a time where a col-
lege closure is required,”
Vander Hooven said in the
Tuesday statement. “I want
to emphasize that we are
not at this point today. But
it would be prudent for us
to be considering the rami-
fications.”

Middlesex Community
College President James
Mabry, in a statement late
Wednesday, said all face-
to-face classes will be sus-
pended the week after next
week’s spring break.

Further, spokesman Pat-
rick Cook said earlier in
the day that MCC made the
decision last week to can-
cel upcoming internation-
al trips to Greece, Portugal
and Belize, and has since
also decided to cancel col-
lege-sponsored domestic
travel during next week’s
spring break. He said the
college is working with
unions and departments
on campus to try to recoup
the costs associated with
these trips.

Last week MCC imple-
mented a voluntary travel
form for students to note
where they are traveling
during spring break — es-
pecially if they might be ar-
eas impacted by COVID-19
— so that targeted clean-
ings can be performed
where necessary, Cook
said. Increased cleanings
are already occurring in
shared use, high traffic ar-
eas, he said.

He said a number of so-
cial events on both the
Lowell and Bedford cam-
puses have been canceled
or postponed.

MCC’s emergency man-
agement team, deans and
faculty and staff met all
day Wednesday to discuss
business and academic
continuity planning, he
said.

Members of the admin-
istration have been looking
at options for online learn-
ing and making sure em-
ployees and students have
the capacity to move to on-
line instruction if required,
Cook said. 41 of 58
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Police academy
pact renewed

Fitchburg State University
and the Massachusetts
Municipal Police Training
Committee last week
renewed their agreement
governing the school’s new
criminal justice program.

The five-year program,
which Fitchburg State said
may be the first of its kind in
the country, allows students to
obtain bachelor’s and master’s
degrees as well as certifica-
tion to work as a municipal
police officer in the state.

The first cohort of students
in the academy graduated
two years ago, and approxi-
mately 30 more will complete
their baccalaureate degrees in
criminal justice this spring.

“The police program is
founded on the principle
that better education and
training creates better police
officers,” Fitchburg State
President Richard S. Lapidus
said. “This program creates
a clear path for dedicated
students to pursue their
ambitions to serve their com-
munities in this vital, contin-
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Composers of color

Choirs from across
Massachusetts will per-
form music by composers
of color in a free concert at

Fitchburg State University’

Weston Auditorium at
7:30 p.m. Feb. 22.

It will be the first time
the university hosts the
Intercollegiate Choral
Festival, according to the

school. Nearly 200 stu-
dents from nine institu-
tions will perform.

“This performance
will feature beauti-
ful music by composers
of color who are chroni-
cally under-performed,”
said Jonathan Harvey, who
directs Fitchburg State’s
vocal groups. “It’s a chance
to hear amazing music
that you may not get the

Powered by BoardOnTrack? hear again. 3 of 58
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College offers teachers gender diversity course

By Daniel Monahan
dmonahan@sentinel
andenterprise.com

FITCHBURG » In an effort to pro-
mote inclusion and support in
education, Fitchburg State Uni-
versity is offering a new course
this spring for educators and
school staff on supporting LG-
BTQIA and gender-diverse stu-
dents.

Center for Professional Stud-
ies Assistant Director Dani
Langdon, who is teaching the
new course, said it’s important
that educators for K-12 stu-
dents are familiar with issues
surrounding sexual orientation
and gender.

“We want to be sure that
these students aren’t left be-
hind and that they’re included

in the work that they’re doing,”
said Langdon. “An inclusive
classroom is incredibly impor-
tant for the student’s own de-
velopment, for them to feel part
of the group and they don’t feel
isolated.”

Langdon said the class is an
introduction to the challenges
that lesbian, gay, bisexual,
transgender, queer, intersex
and asexual students face in
schools on a daily basis.

The course will explore
myths and perceptions, the
prevalence and effects of bully-
ing, unintended bias in schools
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and classrooms, and the laws
and policies in place that affect

these students.
“Everyone goes into their day
with preconceived notions and
COURSE » 8A
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Dani Langdon, Fitchburg State University assistant director of the
Center for Professional Studies, displays the book she will be using in
her new class supporting LGBTQIA and gender-diverse students in a
K-12 environment.

Course
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hopefully this course will
help teachers to stop and
think about those things
for a moment,” she said.
“I'm hoping, with this
course, that I can help
teachers dig deeper in-
ward so they can use that
and reflect on it to influ-
ence their curriculum.”
It’s important that stu-
dents can see themselves

in the mate
ing taught,

rial that’s be-
she said. In

an English class, she

said, a te

acher could

choose novels written by
women of color or people
with varying sexual ori-

entations

rather than

only books written by
straight men.

Langdon
course will

said the
give educa-

tors the tools to navigate

conversations

gender and

around
sexual orien-

tation, and foster a re-
spectful and engaging
environment where all

students ca

n thrive.

She said Massachu-
setts is overall very wel-

coming to

students in

the LGBTQ community,
but that there’s always
room for improvement.

By under

standing ter-

minology, historical con-
text, and preconceived

notions of

community,

the LGBTQ
educators

can begin to create inten-

tional,

inclusive,

and

supportive learning envi-

ronments.

The course, which car-
ries one graduate credit

or 15 Depar

tment of Ele-

mentary and Secondary
Education-approved

professional

ment poin

develop-
ts, will run

April 4 to May 9.
There will be in-per-

son session

s from 9 a.m.

to noon on April 4 and
May 2 at the Center for

Professional

Studies,

150B Main St. There will
also be an additional

nine hours of online
conreswnrlk
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Fitchburg State
student attends
forumin Africa

By Scott O’Connell
Telegram & Gazette Staff

Fitchburg State University
A senior earned a unique
trip to Africain December
to take part in a math and sci-
ence conference in Malawi.
Matthew Foster of Groton
was invited by his professor,
Benjamin Levy, to attend the
Southern Africa Mathematical
Sciences Association confer-
ence, which gathers experts from
around the world. The program
in particular is focused on cre-
ating mathematical models to
help world officials deal with the
spread of infectious disease.
“Iwas impressed by Matt’s
work ethic and the questions
he asked in class,” Levy said.
“For his capstone project he’s
working on an Ebola model, so
both of our classes during the
semester were mathematical-
modeling based. As a result, he
was an obvious fit for the trip.”
“It was eye-opening,” Foster
said of the trip. “Going to a
different country is an amaz-
ing experience, one you can’t
imagine until you’ve experi-
enced it. It’s not something
everyone’s going to get to do in
their life, so I feel very lucky.”
Levy hopes to bring more
students to the conference
in future years as well. “It’s
an experience I wish every-

one powered by BoardOnTrack 45 of 58
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REMEMBERING
THE BIG CHEESE

In this undated photo, Robert Cormier discusses his approach to writing.

Staff Report

FITCHBURG » Fitchburg
State University will open
its Robert E. Cormier ar-
chive in February for an
exploration of themes in
the celebrated local au-
thor’s enduring works.
“Twisted Intimacy:

Disturbing Perversions
and Genuine Warmth - A
Symposium and Archive
Exhibit on Robert E.
Cormier’s Life and Work”
will be held from noon to
3 p.m. Feb. 25 in the main
lounge of Hammond Hall
on the Fitchburg State
campus; with a reception
to follow in the university

archives. Admission is
free and open to the pub-
lic.

The keynote speaker
will be Jarrett J. Krosocz-
ka, author and illustrator
of the acclaimed graphic
memoir, “Hey, Kiddo:
How I Lost My Mother,
Found My Father, and
Dealt with Family Addic-

COURTESY OF MASSMOMENTS.ORG

tion.”
The symposium pro-
gramming, sponsored

with support from The
University of Texas at Ty-
ler, will also include two
expert panel discussions.
The first, featuring Debo-
rah Stone (nursing), Kori
Ryan (behavioral
CORMIER » 6A

Cormier
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sciences), and Lynne Kell-
ner (behavioral sciences)
will offer an exploration of
theory, research and writ-
ing from their fields that
will help shed light on
some of the more subver-
sive themes at the heart of
the symposium.

In the second panel, fac-
ulty and librarians from di-

verse fields — including
Laura Baker (EHPS), An-
namary Consalvo (educa-
tion at UT Tyler), Katha-
rine Covino (English
studies), and Asher Jack-
son (archivist) — will
showcase a collection of
pedagogic strategies and
suggestions for those inter-
ested in using archives
with students.
Undergraduate students
from FSU, including Sarah

Desiderio, Gregor Good-
1ett Panl Karinlzi Rrioid
> Powered by BoardOnTrack

McCue, Kelly Mansfield,
Peter Morales-Gomez, Lu-
cinda Orne, Kat Pellerin,
Matthew Sadowski, Lau-
ren Saunders, Nicole Snow,
Courtney Soares and Mag-
gie Woelfel will serve on
two panels exploring en-
gagement with the Cormi-
er archives as part of hon-
ors English I, writing I and
young adult literature.
Symposium organizers
Covino, Consalvo, and
Elise Takehana can be con-
tacted for further details.
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VOTER ENGAGEMENT

STUDENTS GET
FOR ELECTION SEASON

PHOTOS BY JOHN LOVE / SENTINEL & ENTERPRISE
The Massachusetts Student Public Interest Research Group was helping students register to vote in the March 3 prima-
ry at the dining hall at Fitchburg State University on Tuesday. MASSPIRG is a statewide student-directed, student-
funded, nonpartisan organization engaging in research, education, service and action on environmental, consumer, high-
er education, voter registration and hunger relief issues. Catchy Nguyen, 23, from Malden registers to vote. Below right,
Peter Sheppard, 19, from Ashland registers to vote.

Wade Williams, 19, from Warwick, gets some help from Emily g ‘ - =
Vitale, 19, the FSU chairman for MASSPIRG. Powered by BoardOnTrack 7 ; & <17 of 58
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FITCHBURG STATE UNIVERSITY

FSU field hockey honored for academic excellence

Team earns 2019 Zag
Field Hockey Team

Academic award

By Submitted Article

the 2019 Zag Field Hockey/NF-
HCA Team Academic Award for
achieving a cumulative team
grade point average above 3.00.

The National Academic
Squad recognizes those student-
athletes who have achieved a
cumulative GPA of 3.30 or high-
er through the first semester of

The Fitchburg State field the 2019-20 academic year,
hockey team recently earned while also recognizing teams
Powered by BoardOnTrack

who have cumulatively achieved
a team GPA of 3.0 or higher.

In addition, eight Falcons
were also named to the 2019 Zag
Field Hockey/NFHCA Division
III National Academic Squad
for achieving a grade point aver-
age of 3.3 or high during the
2019 fall semester, with those
players being senior Olivia
Grant, junior Sophia Laperle

and freshmen Grace Kerr, Col-
leen Lamprey, Shelley Lielasus,
Kayla Mathews, Lena Spadafore
and Hannah Walters. Other
members of the team were So-
phia Sousa, Sarah Craig, Jordan
Bartell, Sophia Morse, Yuleinny
Salcedo, Joanna Ehnstrom,
Chloe Gladu, Nicole Tocco,
Maddison Arpano and Hannah
Rivera.
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NATIONAL COMPETITION

FFSU students shine at Moot Court championship

Submitted Article

FITCHBURG » Fitchburg State
University students earned three
awards at this month’s American
Moot Court Association National
Championship Tournament at
the Southern University Law
Center in Baton Rouge, La.

Fitchburg State seniors Mat-
thew Murphy of Milton and Mat-
thew Badagliacca of Fitchburg
ranked 16th after the prelimi-
nary rounds of the national tour-
nament, winning four of six pos-
sible ballots. They also placed
seventh nationally in the brief-
writing portion of the competi-
tion. Fitchburg State students
Crystal Aneke of Boston and Sa-
mantha Beauchamp of Sutton
placed ninth in brief writing.

This season, more than 500
teams competed in 15 regional
tournaments for the right to ad-
vance to the 80-team national
championship event. Fitchburg
State hosted a regional match in
November.

“The competition this year
was as tough as I have ever seen,”
said Professor Paul Weizer, the
longtime coach of the universi-
ty’s moot court teams.

“Yet, our students once again
proved that they can compete
with any school in the na-
tion. This was an especially tight
knit group who worked harder
than any I have previously
coached. It was nice to see that
hard work rewarded before a na-
tional audience.”

T

’ — T \ ‘
ey i ! o
B s TR u /
b | T PR : o

e

8~ 44
7

oy,

e )Y

COURTESY OF FSU

Fitchburg State students Matthew Badagliacca, left, and Matthew Murphy at the American Moot Court Asso-

ciation National Champicn<shin thic manth in I niiisjana,
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FITCHBURG HIGH

High

e

school students drop by FSU

PHOTOS COURTESY OF FSU

Fitchburg High School students Cherish Racine, Joanne Moroney, Carter Allen and Verda Tetteh spent a day of winter break preparing for the
AP Seminar exams at Fitchburg State University.

Submiitted Article

FITCHBURG » More than a dozen students in
Fitchburg High School’s Honors Academy
spent part of their February break hitting
the books at Fitchburg State University.

Through the Honors Compact signed by
the university and Fitchburg High, stu-
dents in the Honors Academy are given
university identification and access to in-
stitutional resources, including precolle-
giate advising and other benefits.

During the high school’s February

break, English teacher Kathleen Hytinen
brought 14 of her Advanced Placement
Seminar students to Hammond Hall for a
daylong session of preparation for upcom-
ing multimedia presentations and oral de-
fenses.

Students broke into teams to investigate
the United Nations Global Goals and chose
specific areas to explore in greater detail.

For example, Honors Academy student
Emily Campbell explored medical issues in
crowded cities, while Siena Armano fo-
cused on the environmental impacts of
over-population. Jacob Guillemette was fo-

FSU

FROM PAGE 3A

English, who suggested the
students gather at Fitch-
burg State for the day.

The students enjoyed
the change of scenery, as
well as presentations on
the university’s Honors
Program and lunch in its
dining hall.

Powered by BoardOnTrack

cusing on social factors and transportation
concerns, while Moet O’Donnell’s research
centered on economic aspects like afford-
able housing.

The campus visit was spent preparing
for the first part of the AP Seminar exam,
which is part of the school’s AP capstone
that is open to all Fitchburg High students.

The seminar students had decided to
gather over the February break, but it was
Hytinen’s student teacher, Michaela Vick,
a Fitchburg State senior majoring in sec-
ondary education with a concentration in

FSU » 6A
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B.B. King’s band brings the blues

FITCHBURG» The thrill lives
on when Fitchburg State
University’s CenterStage
arts and culture series wel-
comes The B.B. King Blues
band featuring Michael
Lee on Saturday, Feb. 8,
starting at 8 p.m., in
Weston Auditorium, 353
North St.

Tickets are $28 for
adults, $25 for alumni and
seniors, and $5 for stu-
dents, and can be ordered
online at  fitchburg-
state.edu/centerstage.

For over half a century,

B.B. King and his band de-
fined the blues to the
world, averaging more
than 250 sold-out concerts
per year, with classics like
“The Thrill Is Gone,” “Ev-
ery Day I Have The Blues,”
“How Blues Can You Get,”
and “Why I Sing The
Blues.”

Members of the original
band have gotten together
to continue touring in re-
membrance of B.B. King,
now joined by Michael Lee,
a.contestant from the 2018

Scavuar s

NBC.

The band has also added
vocalist Claudette King,
the youngest daughter of
B.B. King and a member of
the National Recording
Academy. The band recent-
ly released their first al-
bum, “The Soul of the
King,” which features Taj
Mahal, Kenny Wayne
Sheppard, Joe Louis Walk-
er and Kenny Neal, among
others.

Call the Weston Audito-
rium box office at 078 665-
3347.
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The thrill lives on when the B.B.King Blues Band featuring Michael Lee comes to Fitchburg State University Satur-

day. For over half a century, B.B.King and his band defined the blues to the world with classics such as “The Thrill Is
Gone; “Every Day | Have The Blues, “How Blues Can You Get; and “Why | Sing The Blues” Members of the original band
continue touring in remembrance of B.B.King, who passed away in 2015, joined by blues singer Michael Lee,who made
it to the Live Playoffs in the 2018 season of “The Voice” on NBC,and vocalist Claudette King, the youngest daughter of
B.B.King and a member of the National Recording Academy. Saturday’s show is part of the FSU CenterStage arts and
culture series.

What: B.B.King Blues Band featuring Michael Lee

When: 8 p.m. Feb. 8

Where: Fitchburg State University, Weston Auditorium, 353 North St., Fitchburg.

How much: $28; $25 seniors and alumni; $5 students. (978) 665-3347; www.fitchburgstate.edu/centerstage
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Sentinel & Enterprise

Saturday, February 22,2020
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FITCHBURG

ATASTE OF GREECE
EXPANDS ON MAIN STREET

at 356 Main St. The restaurant opened for delivery only in December.

By Daniel Monahan
dmonahan@sentinel
andenterprise.com

FITCHBURG » Opa! After a suc-
cessful start to their business,
owners of the Bion Greek
Kitchen on Friday celebrated
their triumph by unveiling a
new sign for the store and invit-
ing city officials to taste the au-
thentic cuisine.

Bion’s Chef Violet Labovitis
carried several trays of baklava,
spanakopita, fruit, and Greek

fries from the kitchen area to
her guests.

“We started Bion to give ev-
eryone a taste of authentic
Greek food by serving freshly
prepared recipes,”’ said Nicolas
Labovitis, her son and general
manager of the store.

Bion, located at 356 Main St.,
opened its doors to serve take-
out meals on Dec. 19, and Nico-
las says they’ve been having
great success ever since.

“Were looking forward to

Powered by BoardOnTrackith a cheese-egg mixture. It was served at Friday’s eves3 of 58

PHOTOS BY JOHN LOVE / SENTINEL & ENTERPRISE
Violet Labovitis brings out some pita bread to serve at the soft opening Friday of Bion, a restaurant serving authentic Greek food in Fitchburg

Tyropitais a Greek pastry made with layers of buttered phyllo dough
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Bion

the future,” he said.

Nicolas said the business
started with just baklava in 2016
and quickly escalated to corpo-
rate catering before growing into
their brick-and-mortar takeout
counter.

Their baklava can still be
found in stores like Market Bas-
ket, he added.

“We’re very excited about this
next state of the business,” said
owner Gregor Labovities, Nico-
las’s father.

Bion Greek Kitchen will be
adding seating in the coming
weeks and will have a grand
opening when everything is set
up for formal dining.

Nicolas said he moved to
Fitchburg with his family in
2010, and has been here ever
since.

City officials said they were
happy to welcome the new busi-
ness to Main Street, adding that
they’ve been working closely
with Bion to open its doors.

Bion has participated in the
NewVue Community Small Busi-
ness Assistance Program, re-
ceived support from the ReImag-
ine North of Main initiative, and
received funding from the City’s
Community Development Block
Grant program.

“We couldn’t be happier,” said
Mayor Stephen DiNatale. “The
restaurant business is ever
changing and it’s very difficult to
get into and be successful (...) we
always go out of our way to help
out businesses like Bion to be
successful.”

DiNatale said he was thrilled
that Bion Greek Kitchen will be
part of the rejuvenation of Main
Street and the downtown area,

" JOHN LOVE / St
Bion owner Violet Labovitis makes up their Souvlaki platter in their new
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adding that he’s been brushing From left at the restaurant’s opening are owners Violet Labovitis, Nicolas Labovitis, Fitchburg Mayor Stephen DiNatale, Fitchburg State University

up on the Greek language for the
occasion.

President Richard Lapidus, Director of Reltpoyered by BoardOnTrack Ferguson, owner Gregor Labovitis and Executive Director of NewVue N5y of 5g
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Wednesday, January 29,2020

$1.50 FACEBOOK.COM/SENTINELANDENTERPRISE ~ TWITTER.COM/SENTANDENT

Effort to keep

sentinelandenterprise.com

The Fitchburg State University pool at the Recreation Center on North Street in Fitchburg.

By Daniel Monahan

dmonahan@sentinelandenterprise.com

FITCHBURG » Residents and state officials
alike have been fighting to keep the Fitch-
burg State University Recreation Center
Pool open for several months but the effort
appears to be on its last leg following a
Board of Trustees meeting Tuesday morn-
ing.

During the meeting, Fitchburg State
University President Richard Lapidus said
the Recreation Center is in need of some
costly improvements and the university
will likely be moving forward with plans
that don’t feature the pool.

“At this point, this has dragged on long
enough,” said Lapidus. “Barring something
that we haven’t considered or thought of,
it’s going to be my recommendation that
we close the pool and ask Capital Planning
tolook into some architectural opportuni-
ties to sort of reimagine that space.”

Lapidus said the closing of the pool was
primarily a “resource allocation issue,”
adding that it’s the university’s responsi-

bility to spend money in areas that benefit
its students.

“The university, in fulfilling its mission,
has to think about our primary constitu-
ents first and those are our students,’ said
Lapidus. “We’d love to be everything to ev-
eryone, but it’s not always possible.”

Members of the Preserve the Pool Com-
mittee, many of whom were in attendance
for Tuesday’s meeting, said they were dis-
appointed in the outcome.

“We did the best we could with the situa-
tion,” said committee chairwoman Nancy
Foss-Yasko. “I am just outraged that they
would make this kind of decision. I want
the governor to step in and tell them to
cease and desist until more investigation
has been done”

Though she felt discouraged, Foss-Yasko
said she was not giving up the fight.

“Were not going anywhere and this
committee will continue to fight to save
the pool,” she said.

Francis Freel was the coach of the Leom-
inster High swim team before the pool
closed. The team of nearly 60 students co-
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opted with Fitchburg, Lunenburg, Parker
Charter, Monty Tech and North Middlesex.

Freel said the team officially canceled its
season in mid-December after the pool’s
closing and a majority of the swimmers
gave up on competing this year.

“Some of the kids were able to co-op
with other teams at the last minute,” said
Freel. “Outside of a dozen or less Kids, ev-
erybody lost their season.”

Freel said the loss was extremely disap-
pointing, especially considering the team
went from being at “the bottom of the bar-
rel” two years ago to being a top-five team
in competitions.

Lapidus said the team had plenty of
time to find a new home before the start of
its season.

“They knew in mid-August, early Sep-
tember that we were having problems with
the pool,” said Lapidus. “There really was
ample time for them to make that move if
they so desired.”

Freel said logistically the Fitchburg
State pool was best suited to host a team of

POOL » 8A
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FROM PAGE 1A

this size, and that going
elsewhere meant losing a
majority of the team.

Lapidus said the uni-
versity is primarily con-
cerned with declining at-
tendance at the facility,
ongoing mechanical is-
sues, and increasing stu-
dent interest in the Recre-
ation Center.

Supporters of the pool
deny those assertions and
instead argue the pool has
been mismanaged, under
marketed, and has the po-
tential to make additional
revenue through offered
programs or rentals.

When pool closed in
early December, Fitch-
burg State University offi-
cials said the issue was
with the main pump and a
chemical imbalance.

“We have a compound-
ing set of mechanical
problems,” said Lapidus.
“The pump is part of it
but there are a whole ar-
ray of problems that have
been starting to manifest
themselves.”

To repair the pool, said
Lapidus, the university
would need to shell out
$460,000 for parts and la-
bor.

Foss-Yasko disagreed
and later said the univer-
sity hasn’t been honest
with students and the
community.

She said several experts
have explained to her that
the repairs to the pool
wouldn’t cost nearly that
much.

“This is just outra-
geous,” she said, alleging
the administration wasn’t
being truthful.

Lapidus said atten-
dance at the Recreation
Center as a whole has
been declining over the
past few years, which has
been a cause for concern.

Just nine people will
use the pool on a good
day, he said, and about
two people will useiton a
bad one.

Foss-Yasko and her sup-
porters would argue that
the low turnout at the
pool stems from the uni-
versity’s failure to adver-
tise its availability or to
offer more programs.

Lapidus said the Recre-
ation Center has capacity
for aerobic exercise and
weight training, but stu-
dents have long com-
plained about the equip-
ment.

“Students have regular-
ly complained the space is
crowded and wait times
for equipment is long and
have asked for alternative
opportunities,” he said.

Lapidus said the uni-
versity is trying to move
forward with a plan to uti-
lize the space efficiently
and in a way that sup-
ports the needs of stu-
dents.

He said the cost of fill-
ing in the pool and pre-

e University - Board of Trustees - Agenda - Tuesday March 31, 20

The university would
likely request input from
students during the de-
sign process for the space,

said Lapidus.
Dr. Nell Naideth, an op-
tometry specialist in

Fitchburg, said filling in
the pool would take away
a vital resource for her.

“It’s outrageous,” said
Naideth, who uses the
university’s ALFA pro-
gram, a swimming pro-
gram for adults. “I've had
cancer three times and it
spread to my lungs. Water
aerobics is the best form
of exercise for people like
me because being in the
water helps build your
lung capacity.”

Lapidus said it costs
about $66,000 a year to
operate the pool and the
amount of revenue it gen-
erates is “very, very small.”

Jacque Renwick, the
aquatics director at
Mount Wachusett Com-
munity College in Gard-
ner, said the FSU pool is
an asset to the community
and could generate more
income if handled proper-
ly.

“Fitchburg State Uni-
versity could do some-
thing to help children
learn how to swim,” said
Renwick. “You have an op-
portunity to make a dif-
ference in your communi-
ty. Don’t let this precious
resource fall by the way-
side and don’t let anyone
tell you that it cannot be
done — it can.”

Renwick said the uni-
versity could bolster its ef-
forts if it hired an aquat-
ics director.

Lapidus said the hiring
process is done in a holis-
tic fashion at the universi-
ty, meaning it would as-
sess what positions are
the greatest need. He said
that list would include
mental health counselors
or tutors.

Lapidus said the ALFA
program would be mov-
ing to the YMCA in Fitch-
burg. Faculty and alumni
currently utilizing the
pool also had their mem-
berships transferred
there.

He said student em-
ployees staffing the pool
were offered jobs in dif-
ferent areas of the Recre-
ation Center.

Committee = member
Stephen Holt, an avid user
of the pool, said he only
wanted an opportunity to
sit down with university
officials and discuss ways
to help the pool reopen.

Several state legislators
recently threw their
weight behind the issue
by sending letters to Lapi-
dus, offering him aid to
keep the pool open, in-
cluding Fitchburg state
Sen. Dean Tran and state
Rep. Natalie Higgins.

Leominster Recreation
Director Judith Sumner
addressed the committee
during the meeting and
told the board that Leom-
inster’s Mayor Dean Maz-

paring the spaPowered by BoardOnTrack in favosé of 58

ternative use would be

pool staying open.
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Richard S. Lapidus, Ph.D.
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22
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23-April 17

17
21-24
20
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160 Pearl Street, Fitchburg, MA 01420-2697
Tel 978.665.3101 = Fax 978.665.3699
rlapidus@fitchburgstate.edu

www.fitchburgstate.edu

2019-2020 ACADEMIC CALENDAR

Thursday
Friday
Monday
Tuesday

Tuesday

Tuesday
Thursday
Monday
Tuesday

Friday

Fri- Sun.
Sunday
Tuesday
Friday

Friday
Monday
Tuesday
Thursday
Wednesday
Thursday

Saturday
Tuesday

Spring 2020
Amended March 2020

Faculty Development Day

Department meetings

Martin Luther King Day - NO CLASSES
CLASSES BEGIN AT 8:00 a.m.;

CTL Professional Development Program
Final day to drop a course

Final day to add a course with a Red Card
Final day for making up Incomplete grades
U.S. Presidents' Day - NO CLASSES

CTL Professional Development Program

Spring vacation begins 4:45 p.m.;

Residence halls close at 7:00 p.m.

Residence Halls - move out

Spring vacation ends; Residence halls remain closed
CTL Professional Development Program

Deficiency grades due

Advising period

Final day for withdrawal from courses
Registration for Fall classes

Patriots' Day - NO CLASSES

CTL Professional Development Program
Undergraduate Research Conference; Cancelled
Convocation (NO DAY CLASSES) Cancelled

FINAL DAY OF CLASSES

No separate exam period

Graduate Commencement 6:30 p.m. Postponed
Undergraduate Commencement 10:00 a.m.; Postponed

Development Day for Faculty Postponed
March 27, 2020
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