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Date and Time
Tuesday September 10, 2019 at 8:00 AM EDT

Location
Presidents' Hall, Mazzaferro Center, 291 Highland Ave., Fitchburg, MA 01420

Notice of a meeting of the Fitchburg State University Board of Trustees on Tuesday, September 10, 2019 at
8:00 a.m. in Presidents' Hall, Mazzaferro Center, 291 Highland Ave., Fitchburg, MA 01420

Agenda
Purpose Presenter Time

I. Opening Items 08:00 AM

A. Record Attendance and Guests 1 m

B. Call the Meeting to Order Donald Irving 1 m

C. Public Comments 3 m

D. Approve Minutes from the May 7, 2019 Meeting -
VOTE (01-19/20)

Approve Minutes 1 m

Approve minutes for Board of Trustees Meeting on May 7, 2019

II. President's Assessment and Goals 08:06 AM

A. President's Goal Performance 2018-2019
Academic Year

Discuss 8 m

B. Accept the President's Goal Assessment for
AY2018-2019 - VOTE(02-19/2020)

Vote 1 m

C. President's Goals AY2019-2020 Discuss 8 m

D. Accept the President's Goals for AY2019-2020 -
VOTE (03-19/20)

Vote 1 m

III. Technology Update 08:24 AM

A. Forms FYI 5 m

B. Google mail FYI 5 m

C. Telephones FYI 5 m
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D. Cyber Software FYI 5 m

IV. Financial Items 08:44 AM

A. Technology Fee Trust Fund - Revised - VOTE
(04-19/20)

Vote 5 m

B. Funding from reserves - VOTE (05-19/20) Vote 5 m

V. Notifications 08:54 AM

A. Personnel Actions (N01-19/20) FYI 1 m

VI. Chair's Report 08:55 AM

A. Committee Assignments FYI 5 m

B. DHE Trustee Conference and Trustee
Orientation

FYI 5 m

VII. President's Report 09:05 AM

A. Opening of the university FYI 5 m

B. Strategic Planning Discuss 5 m

C. 125th Anniversary FYI 5 m

D. Clementi Family Charitable Trust FYI 5 m

E. Coming events FYI 5 m

F. Conflict of Interest FYI 5 m

G. News Articles FYI 1 m

VIII. Closing Items 09:36 AM

A. Adjourn Meeting Vote 1 m
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Fitchburg State University

Minutes

Board of Trustees Meeting

Date and Time
Tuesday May 7, 2019 at 4:00 PM

Location
Room 106, Percival Hall, 254 Highland Ave., Fitchburg, MA 01420

Notice of a meeting of the Fitchburg State University Board of Trustees
Tuesday, May 7, 2019 at 4:00 p.m. in Percival Hall, Room 106, 254 Highland Ave., Fitchburg, MA
01420

Trustees Present
A. Clementi, A. Ramos, Jr., C. Stimpson, D. Irving, D. Phillips, D. Tiernan, F. O'Donnell, L. Barrieau,
M. Nicholson

Trustees Absent
D. Nieto

Trustees Arrived Late
F. O'Donnell

Ex-Officio Members Present
R. Lapidus

Non Voting Members Present
R. Lapidus

Guests Present
Campus Community, Cathy Canney, Chris Picone, Christian Estrella, Crystal Aneke, G. Doiron,
Heather Urbanski, Heidi Swift, Jay Bry, Jessica Murdoch, Laura Bayless, Marilyn Siderwicz, Mary
Beth McKenzie, Shaina Cruel-Reynoso, Steve Swartz, Yvonne Malcolm, Zoe Frati
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I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
D. Irving called a meeting of the board of trustees of Fitchburg State University to order on
Tuesday May 7, 2019 @ 4:00 PM at Room 106, Percival Hall, 254 Highland Ave., Fitchburg,
MA 01420.

C. Public Comments
MSCA Union faculty members from various departments expressed their concerns urging
the board to support the CHERISH act.

Current students, Zoe Frati and Shaina Cruel-Reynoso, each read a statement regarding the
rising cost of tuition and fees. Matthew Murphy, current student, read a prepared statement
on behalf of the new SGA president stating how important it is to fully support the CHERISH
Act. He also reiterated his support for the legislation. Crystal Aneke, the new student trustee
for the next academic year, encouraged the board to support not just the spirit of the act, but
the CHERISH act itself. She expressed her opposition to the proposed fee increases for the
next year.

Chairman Irving provided background on the past state funding process and the way the
institution is currently funded by the state. He stated in his opinion, the university is no longer
financially state supported, but state assisted. He indicated that the money the school
receives from the state does not cover all the costs to operate the institution. He emphasized
that the board does not want to increase fees and that tuition is fixed. He provided
background on the budget process, endowments, and talked about how contracts are
funded. He reminded those present that the campus currently operates with a structural
deficit and that the difference must be closed with money from reserves. He emphasized that
to keep the institution financially healthy is a difficult balancing act. He applauded the
students for their cause and indicated respect with what the faculty and students were
saying. He concluded by stating that the board has a fiscal responsibility to protect the
institution and thanked them for expressing their concerns.

D. Approve Minutes from the Board of Trustees April 2, 2019 - VOTE (31-18/19)
D. Phillips made a motion to approve minutes from the Board of Trustees on 04-02-19.
D. Tiernan seconded the motion.
The board VOTED unanimously to approve the motion.

E. Approve minutes from Executive Session on April 2, 2019 - VOTE (40-18/19)
F. O'Donnell arrived late.
D. Phillips made a motion to approve.
M. Nicholson seconded the motion.
The board VOTED unanimously to approve the motion.

II. Finance and Administration Committee

A. FY2020 Budget Narrative
The Chairman of the Finance Committee, D. Phillips provided the Finance Committee report.
She stated the committee met and the budget was discussed in great detail. The decision to
raise fees is always heartbreaking she stated, but it was determined that it must be done.

The president reiterated many of the points presented by both D. Phillips and D. Irving. He
indicated that the university instituted a 5% reduction on operating for every unit on campus.
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The president said that all units were contributing to cost reduction. Additionally, other
revenue generating initiatives were underway. The institutional goal is to contain fee
increases and overall student debt.

F. O'Donnell asked if there were any staff reductions. The president responded that no
occupied positions had been retrenched, but that in some cases vacant positions had been
eliminated.

F. O'Donnell asked about any retirement packages. The president responded that there are
currently no state retirement packages. He reminded that board that recently an early
retirement package was offered and administered at the local level.

The president said that fully online graduate programs were doing well and served as a good
source of revenue to balance declining undergraduate enrollment. A new MBA
concentration is scheduled to launch in summer and should be a popular alternative.

There was a discussion. The consensus was that the board felt it needed to raise fees.

B. Budget Narrative Appendix
The budget narrative appendix was discussed in detail.

C. Annual Operating Budgets FY17-FY20
The annual operating budget was discussed in detail.

D. University Fee Increase - VOTE (32-18/19)
A. Clementi made a motion to approve the following annual student fee effective for the fall
semester 2019: Day School Student Fee Increase University Fee: $150.00 increase for
FY2020. The new fee total will be $7,624.00.
D. Phillips seconded the motion.
The board VOTED to approve the motion.
A. Ramos voted no.

E. Course Fee - VOTE (33-18/19)
The president discussed the courses that have higher lab fees. There are currently three
levels of course fees and he recommend add a fourth level at $325.00. The fee is targeted at
one program (policing). This increase would be instituted next year. The fee will address high
levels of equipment and resources necessary to run the police academy portion of the
program
A. Clementi made a motion to approve the addition of a fourth tier to the course fee structure
of $325/course, as amended, effective beginning with the summer term 2020.
C. Stimpson seconded the motion.
The board VOTED to approve the motion.
A. Ramos voted no.

F. Accelerated On Line Program Trust Fund- VOTE ( 34-18/19)
The president presented the accelerated online program trust fund. The establishment of this
new trust fund is to assist with better understanding the contribution and cost associated with
online programs relative to other GCE programs in general.
D. Phillips made a motion to in accordance to the provisions stated in Chapter 15A, Section
26 of the General Laws, hereby establishing a trust fund entitled “Accelerated Online
Programs Trust Fund”. The trust is established to receive and disburse funds. This fund is
established to provide for the operations of accelerated online degree programs, including
receipt of tuition, fees, and to disburse expenditures, including instruction and administrative
expenses. This fund is designed to be self-supporting. This trust fund shall be administered
by the President of Fitchburg State University and proper records and accounts shall be
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maintained under his control. The receipt and disbursement of funds and necessary
accounting shall be maintained in a manner consistent with proper accounting procedures for
an enterprise of this kind and will be subject to audit and inspection by the Department of
State Auditors and other agencies with such responsibilities.
F. O'Donnell seconded the motion.
The board VOTED unanimously to approve the motion.

G. FY2020 Budget - VOTE (35-18/19)
D. Phillips made a motion to approve the FY2020 Budget as presented by the President.
A. Clementi seconded the motion.
The board VOTED to approve the motion.
A. Ramos voted no.

There was a discussion on endowments, the dashboard and the impact of raising online
fees.

H. Roll Forward of Funds to FY2020 Budget - VOTE (36-18/19)
D. Phillips made a motion to approve that ongoing capital projects roll forward into the
FY2020 University Budget.
A. Clementi seconded the motion.
The board VOTED unanimously to approve the motion.
The president extended his praise and appreciation to Jay Bry and everyone in Financial
Services for their hard work in putting together such a complicated budget.

III. Letter of Support of Increased Higher Education Funding

A. Letter of Support - VOTE (39-18/19)
Chairman Irving discussed the letter of support for increased higher education funding to be
sent to the local legislative delegation.
A. Clementi made a motion to approve the attached letter of support.
D. Phillips seconded the motion.
The board VOTED unanimously to approve the motion.

IV. Equal Opportunity, Diversity and Affirmative Action Plan - VOTE (37-18/19)

A. Equal Opportunity, Diversity and Affirmative Action Plan
President reviewed the Equal Opportunity, Diversity and Affirmative Action Plan approved by
the Massachusetts Board of Higher Education. Discussion regarding the plan ensued and
questions were answered.
D. Phillips made a motion to approve.
A. Clementi seconded the motion.
The board VOTED unanimously to approve the motion.

V. Slate of Officers

A. Slate of Officers - VOTE (38-18/19)
D. Phillips made a motion to approve the following slate of officers effective July 1, 2019:
Chairman – Donald R. Irving, Vice Chairman – C. Deborah Phillips, Clerk – Lynn M.
Barrieau.
D. Tiernan seconded the motion.
The board VOTED unanimously to approve the motion.

VI. Notifications
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A. Personnel Actions (N08-18/19)
The personnel actions were presented for informational purposes.

B. Financial Statements (N09-18/19)
The financial statements were presented for informational purposes.

VII. Chair's Report

A. Recognition of Service
The Chairman acknowledged the tremendous job Anna Maria Clementi preformed as a
trustee. He stated that her contributions to the board and the university were invaluable.

A. Clementi stated that it has been a pleasure serving on the board. She has worked with
many great people over the years. She is very proud of everything we do here for the benefit
of the students and the community. She is proud of the Center for Italian Culture, and the
collaborative work the university is doing in conjunction with the Fitchburg Art Museum. She
intends to still be involved with the university.

VIII. President's Report

A. Fall Enrollment
The president reported that enrollment continues to be a moving target, but that he expected
enrollment to be down relative to last year. Applications and deposits continue to trickle in
and he will be better able to report the outcome of enrollment efforts in the fall. The university
continues to reach out to underserved students to see how to better serve them. He briefly
shared the Commissioner’s Equity Agenda.

B. Vice President of Institutional Advancement Jeffrey Wolfman
The president introduced Mr. Jeffrey Wolfman, Vice President of Institutional Advancement.
He reported that the search committee interviewed a large diverse pool and that the campus
was excited to welcome Jeffrey onboard. J. Wolfman responded that he is delighted to join
the team and be part of the leadership. He provided the board with some of his past
experience.

C. Undergraduate Research Conference and Convocation
The president informed the Board of the successful Convocation and Undergraduate
Research Conference which were both well attended. There were a significant number of
presentations at the conference. It is a great opportunity for faculty and students to work
together in the academic community. At the Convocation, many scholarships and awards
were presented to a diverse group of students.

D. Graduate and Undergraduate Commencements
The Graduate Commencement will be held on Thursday, May 16 at 6:30 p.m. and the
Undergraduate Commencement is scheduled for Saturday, May 18 at 10:00 a.m. All board
members are invited to attend these events. The graduate ceremony will award the largest
number of degrees in the institution’s history.

E. Nursing Pinning
The Nursing Pinning Ceremony will be held on May 15 at 6 p.m. There are a record number
of nurses graduating this year.

F. End-of-the-year Activities

5 of 6Powered by BoardOnTrack

Fitchburg State University - Board of Trustees Meeting - Minutes - Tuesday May 7, 2019 at 4:00 PM

8 of 101Powered by BoardOnTrack

Fitchburg State University - Board of Trustees - Agenda - Tuesday September 10, 2019 at 8:00 AM



The president reported on the many end-of-year activities which included the Athletic
Banquet, induction ceremonies, Special Olympics, and a Naturalization Ceremony.

G. Board of Registration in Nursing
The Nursing Department received notice that the program maintains full approval status.
This was presented for informational purposes.

H. News Articles
The news articles were presented for informational purposes.

The Chairman commended Alex Ramos for his service and stated Alex did a tremendous job
representing students. The board wished Alex well in all his future endeavors. He is sure to
accomplish great things in the future. The president announced that Alex was recognized as
one of The 29 Who Shine at the State House recently.

IX. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:43 PM.

Respectfully Submitted,
D. Phillips
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Fitchburg State University 

 REQUEST FOR BOARD ACTION 
 
 

TO: Board of Trustees  

 
DATE: 

 

September 10, 2019 
 
FROM:    The President 

 

 
REQUEST NUMBER: 

 

01-19/20  
SUBJECT:    May 7, 2019 Board Meeting minutes 

 

 

 

 

It is requested that the Fitchburg State University Board of Trustees vote to approve the minutes 

from the May 7, 2019 Board Meeting.  
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President’s Report to Trustees: 

Goals for 2018-19 Academic Year 
 

Overview:   

 

The president is responsible for leading the university in an effective and efficient manner, and 

administering daily operations with a primary focus on quality and excellence. The goals for this 

year are consistent with the campus strategic plan and are designed to support and strengthen the 

mission and vision.  

 

Goals: 

 

1.  Maintain sound financial management and operational controls. 

 

• The University had a clean financial audit this year with no findings. 

• The University continued to reduce its structural deficit without a general fee increase. 

• The University produced a flat budget in support of fiscal conservatism. 

• The University was able to hold student fees stable. 

• University Development raised $1,946,000 from gifts and grants ($746,430 from 1,790 

donors and $1,199,570 in grants ($627,710 from federal sources and $571,869 from state 

sources.)  

• The University closed out fiscal year FY19 with no open P.O’s or work encumbrances. 

• The University made significant changes to the student employment program. 

• The University implemented an online parking permit sales system. 

• The University added a Risk/Emergency Management position and revised its 

Emergency Management Plan. 

• The University coordinated a new grants approach with the Comptroller’s Office 

involving the MMARS processing  system.  

• Student Accounts implemented new 1098T processing for FY18 tax year reporting, 

implemented a single summer term billing process for Summer 2019 and enhanced a 

number of processes and reports to streamline and reduce manual activity and error.  

• In conjunction with Chartwell’s the University launched the Catertrax online ordering 

system and launched the mobile ordering system at the Bistro. 

• Established the “Swipe It Forward Program” to assist with student food insecurity.  

 

Information Technology Upgrades  

• OneCard and Networking/Telecom 

• Cable TV Upgrade – Converted the Campus Cable TV system from analog to all 

digital channels and increased the number of HD channels available to students.  
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• Internet Upgrade – Upgraded internet connection from 2G to 4G with expansion 

up to 20G.   

• Network Software Upgrade and Reconfiguration – Upgraded network switchgear 

to newer firmware and reconfigured the network environment for a better end user 

experience.   

• Chartwells Online Ordering – Integrated Chartwells BOOST system to the 

Blackboard Transaction system.  Allowing students using mobile online ordering 

to use OneCard Fitchburg Gold, Falcon Dollars, and Dining Points as payment.  

• Emergency Call Box Conversion – Expanded the outdoor emergency broadcast 

alert system by installing six new VOIP units and two WEBS towers.  

• Security Camera System – Replaced and upgraded Simonds Hall, Ross Parking 

Lot, Civic Center, and Conlon security cameras from analog to HD.  Expanded 

the camera system to Percival, Theater Bock, and Edgerly. 

• IT Business Office 

• Replaced Help Desk ticketing system - migrated from SysAid to Dell KACE.  

The system is more user friendly and more cost effective.  

• Replaced Lecture Capture software.  The software is well received and more cost 

effective. 

 

• Helpdesk 

• Improved the computer refresh process. 

• Hired a technology trainer whose primary purpose is to be the interface between 

the end users and the User Services staff 

• Implemented a classroom problem tracking system. 

• Improved classroom technology reliability by installing 13 new laser projectors in 

classrooms. 

• Upgraded Internet Service (increased bandwidth from 2 to 4 gig) 

• Moved the Library and general classroom VDI environment to Windows 10 

 

• Server and Enterprise Apps 

• Deployed Banner 9 across campus under budget and ahead of deadline.   

• Degreeworks server refresh performed.    

• Automated the import of Slate records into Banner, reducing the possibility of 

human error and reducing admissions staff workload. 

• Began pilot of Banner SSB9 applications.  Ellucian has delivered new modules 

such as Attendance Tracking, Communications Management, and Faculty Grade 

Entry.   

• Completed a major upgrade of XTender.  

• Automated the BDMS import of documents from Slate into Banner. 

• Performed a major upgrade of core VMWare environment.  

• Upgraded the entire Crystal Reports environment, including all clients and server 

hardware. 
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 3 

2.  Continue to work in support of strategic plan goals. 

  
Academic strategic plan goals saw positive progress or completion this past year.  A select few 

are presented below: 

 

 

• Strategic Goal 1.  Strengthen Academic Programs:  

 

• A new General Education Curriculum was created, reviewed and approved.  It 

integrates both a “First Year Experience” and a signature applied learning 

experience for all students.  It is the first major curricular reform in 15 years. 

• A new “Environmental Public Health” major was approved and will be offered to 

students in fall 2019. 

• A new “Educational Studies” major (a non-licensure education major) was 

approved and will be offered in the fall 2019.  

• A new concentration in Biochemistry & Molecular Biology was approved and 

will be offered in fall 2019. 

• A new online Social Media concentration in Applied Communication Master’s 

program was approved and will be offered in fall 2019. 

• The University developed and had approved three new concentrations for the 

Online MBA program. Health Care Management will begin during fall 2019, 

Marketing will begin Spring 2020 and Supply Chain and Logistic in Summer 

2020. 

• A 4+1 MBA program option was developed and approved and will be 

implemented for fall 2019.  

• Four Academic Schools were created through the governance process.  

• In partnership with AUIA, a China based educational company, beginning in the 

Summer of 2019 approximately 93 students from over 30 different U.S. 

universities will taught by Fitchburg State faculty in China. 

• The Police Program curriculum was revised to articulate with new MPTC 

standards and to better align ‘traditional’ CJ and CJ/Police programs.  

• A Police Academy Summit was held to underscore the campus-wide nature of this 

unique policing program and develop processes to better facilitate its annual 

implementation. 

• Study abroad programming was reorganized to establish a three-year rotation of 

new destinations, courses and programs, so as to facilitate and increase student 

participation.  

• The Education department revised undergraduate programs  which eliminated 

double majors, and added and increased the number of pre-practicum hours.  

• The Industrial Technology department and majors were restructured and renamed 

“Engineering Technology” in order to better meet workforce demands and to 

align more closely with ABET accreditation standards. 

• The Library doubled its book collection by adding over 180,000 e-books through 

its purchase of the EBSCO Academic Complete ebook package subscription.   
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• The Library also added the JSTOR Life Sciences Journal Collection adding 

extraordinary depth in the biological and general sciences and coverage in 

medicine, nursing, epidemiology, and public health. 

• The Library added access to over 70,000 ebooks from prestigious scholarly 

publishers through JSTOR, effective July, 2019. These books are all DRM license 

free and can be embedded directly into courses. 

• The Library added two new streaming video collections to support the mental 

health, counseling, and psychology curricula, effective July, 2019. 

• An online workshop for all newly hired online adjunct faculty was developed. 

This training will also be made available and promoted to all current full-time and 

adjunct faculty.  Faculty that complete the training will receive a certificate which 

will assist in maintaining best practice quality standards in the courses. 

• A list of standards was developed to be used as a guideline for faculty reviewers 

who are tasked with reviewing and approving online courses.  This will also assist 

with maintaining quality standards across departments for online courses. 

 

• Strategic Goal 2.  Promote Student Success by Breaking Down Barriers:  

 

• Received a positive state audit regarding ADA compliance (support of students 

with disabilities, emergency evacuation plans and necessary accommodations).  

One minor finding regarding the documentation of staff member training 

participation was identified.  This issue has been addressed and noted by the State 

Auditor’s Office.  

• Implemented a new Academic Warning and Probation policy to facilitate early 

identification of at-risk students. 

• Funded through a PIF Grant, a program was established to mentor incoming male 

Hispanic students. The grant sought both to improve the retention rate (and thus 

overall enrollments) of incoming male Hispanics, but also to gather data so as to 

better mentor the same and new students moving forward. 

• Established a new multi-tiered communication strategy that allows texting with 

students that have registration barriers and bottlenecks. 

• Created a probationary admissions option for graduate students to assist with 

retention as previously students were dismissed if they earned one grad of 0 and 

would be unable to reapply for one year.  This policy will provide students with 

an opportunity to make up that course without being dismissed. 

• An Open Educational Resources working group has been formed to better 

understand and promote these resources.  
• The Education department has continued with MTEL success initiatives.  Student 

retention rates from freshman to sophomore have increased by 24% over a three- 

year period.  

• Athletics has been working with the Student Success Collaborative (SSC) and 

with faculty to identify academic concerns of student-athletes as early as possible 

so that coaches can address them. 

• Summer Bridge continues to be effective at helping students who are classified as 

Category 4 matriculate into the fall semester. 
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• The CARE Team continues to work on a growing number of cases particularly 

related to mental health issues. 

• The University conducted an assessment of the student commuter population, 

benchmarked for best practices, and reviewed the research to create a strategic 

plan to better serve commuters more effectively.  

• A new Commuter Handbook will be distributed in fall 2019 to all new and 

returning commuter students. 

• The Expanding Horizons Program reported that 94% of its students were in good 

academic standing at the end of Spring 2019 and that more than 85% have  

registered for Fall 2019.  82% of the 2013-14 EHP cohort have obtained their 

bachelor’s degree within 5 years. 

• The Food Insecurity Initiatives reported 479 visits to the Falcon Bazaar Food and 

Necessities Pantry, by 182 students.  The Swipe it Forward program distributed 

265 meals. 

• Health Services reported that 99% of respondents to their Student Satisfaction 

Survey indicated that their academic progress was supported positively by the 

services provided by Health Services. 

• Housing and Residential Services staff connected individually with residential 

students who were on the mid-term grade deficiency list. 

• The First Year Residential Experience (FYRE) Program hosted 10 programs. 

• The University is working to create a Housing Marketing Strategy targeting at 

new students in alignment with Admissions and targeting returning students to 

promote the value of living on campus, and increased customer service. 

• Launched suite-style gender inclusive housing. 

• Gender inclusive bathroom signs were added to Hammond Hall. 

• Strong support was provided to multicultural and LGBTQ+ organizations in 

providing programming to the campus and opportunities for growth and 

development for the student leaders. 

 

• Strategic Goal 3.  Build a University Community that Embraces Civic and Global 

Responsibility:  

 

• The University hosted the Leading For Change Institute meeting March 2019 with 

over 20 universities in attendance. 

• The University hosted the Crocker Center Civic Engagement symposium and    

      Department of Higher Education Making Democracy Work: Civic Learning and    

      Civic Engagement in Higher Education meetings in May 2019. 

 

• Strategic Goal  4.  Grow and Strategically Align Fitchburg State’s Resources:  

 

• Developed an alumni mapping project to better understand the distribution of our 

more than 46,500 alumni to assist the departments and the newly formed schools 

to engage alumni. 
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• Developed a closer relationship with MWCC, including a grant to fund our STEM 

Summer Bridge for community college-Fitchburg State transfers in STEM fields, 

and the STEM Summer Research program for MWCC freshman. 

• Drafted Dean’s Council Charter to define the scope of activities for a collective 

Dean’s Advisory Board.   

• The University hosted a number of state-wide conferences and meetings, 

including:  

• Massachusetts Parole Officers training conference. 

• Digital Learning Unit hosted the annual state MCO conference in with 

over 40 Universities attending. 

• The New England regional meeting of the Math Education Association. 

• The inaugural regional “Connected- Student Success Navigator”  

conference with more than 20 schools in attendance. 

• The “Watermark TK20” users conference for new England with more than 

35 schools in attendance.  

 

3.  Continue to work on the improvement of student enrollment goals. 

 

Undergraduate enrollment numbers were down slightly over the course of the year 

(approximately 150 students) as compared to the prior year.  This is a statewide and New 

England issue that has been identified and discussed.  Overall, enrollment numbers are trending 

slightly up as the result of aggressive work in graduate education. The following actions are 

being undertaken as a means of stemming the decline in undergraduate enrollment and to address 

enrollment in general. 

 

• Received State Designation from the Governor’s Office as an Early College Program 

provider. The newly formed consortium, North Central Mass Early College 

Academy, is a partnership amongst Fitchburg State, MWCC, Fitchburg High School, 

Leominster High School, Sizer School, and Gardner High School. The academy will 

serve high school students from underrepresented populations and support them 

towards college enrollment and completion.  

• Successfully secured a grant from the Department of Higher Education for dual 

enrollment (CDEP) 

• Fitchburg State was the first public institution in Massachusetts to receive approval 

under the State Authorization Reciprocity Agreement (SARA) allowing the 

institution to offer its online programs across all 50 states.  

• Quick Start Registration System was implemented. This allows for online registration 

and enrollment of all of our Extended Campus students. By Fall 2019 all partner 

organizations will have moved to the Quick Start registration process. 

• The position of Outreach and Recruitment Coordinator was added to campus to assist 

with improving recruitment outreach for the undergraduate degree completion 

population.  The position is charged with expanding contacts in the community and 

local businesses, further exploring continuing education non-credit programming 

opportunities and  implementing strategies to promote our credit-based programs 

through local employers. 
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• An articulation agreement was signed between the Physical Therapist Assistant 

program at MWCC and the EXSS program at Fitchburg State. 

• Fitchburg State established Guaranteed Admissions agreements for our RN to BS in 

Nursing program with Bristol, Northern Essex and North Shore Community Colleges. 

• A successful and full implementation of the STEM & Health Sciences living and 

learning communities was completed. 

• Worked with “Spark451” to update all of the communication that currently goes out 

to GCE undergraduate applicants.  This is part of the overall effort to increase 

enrollment in our online degree completion programs.  The templates developed 

through this initiative are now being adapted to all GCE related admissions 

communication. 

 

4.  Continue to evaluate the campus organizational structure and grow faculty and staff in   

     support of the university mission. 

 

• The University conducted 56 searches. 

• The University launched the HR onboarding module for benefitted employees. 

• The University transitioned to Everfi for training modules to meet compliance 

requirements; implemented a process to increase completion rate. 

• The University coordinated interpreters for deaf tenure track faculty and adjuncts. 

• The University provided professional development programming for campus related 

to diversity and inclusion efforts, mindfulness, retirement, wellness and professional 

engagement trainings.  

• On-boarded a new Director of Title IX and Compliance. 

• The University began converting all I-9 document storage to electronic files.  

• The University began creating electronic payroll files for all new hires.  

• The University began streamlining processes to eliminate manual process and reduce 

paper. 

 

5.  Oversee ongoing capital projects and advocate for additional funding to address  

     deferred maintenance and renovation needs as appropriate.  

• The University completed construction of Percival (phase 3) and opened new classroom 

and office space. 

• The University completed the Edgerly elevator project. 

• The University completed the Russell Towers Bathroom project (phase 1). 

• The University completed construction of the IdeaLab. 

• The University completed the Holmes Cooler project. 

• The University was award funding to install its first electric vehicle charging station. 

6.  Oversee the campus branding exercise. 

 

• The university brand review, including a marketing audit and market research was 

completed.  
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• A new key institutional message and the rollout of a refreshed visual identity is underway 

as part of the development and launch in spring 2020 of a new fully responsive website.  

 

• Strategic Communications Planning 

• The 2018-2019 academic year included more experimentation with selection, 

timing and quantity of media advertising.  

• Worked to strengthen search engine optimization in support of online programs. 

• Increased inclusiveness of university recruiting efforts (adult students, transfer 

students, veterans, other underserved populations etc.) 

• Updated academic Majors and Concentrations collateral materials, including the 

addition of new programs. 

• Created new graduate and undergraduate programs flyers for International 

Education.  

• Created 9 webinar promotions (which includes Facebook ads, social posts, blogs, 

email invitations, campus TV promos, web homepage ads and web page updates - 

https://www.fitchburgstate.edu/admissions/graduate-studies/webinars/). 

• Created Graduate Fair promotion materials (including graphic banners, A-frame 

posters, campus TV promo, flyers, Facebook ads, social posts on 

Facebook/LinkedIn/Twitter, etc.) 

• Created GCE Blog. 

Published 40 blogs – shared on Facebook/Twitter/LinkedIn (11,015 views) 

• Two issues of Contact Magazine were produced and distributed to nearly 40,000 

alumni and friends. 

7.  Continue to strengthen university/community relationships.  

 

• Sizer School - Board of Trustees 

• Our Fathers House - Board of Directors 

• Fitchburg Art Museum - Board of Trustees 

• Chamber of Commerce - Board of Directors 

• Fitchburg Plan - Co-Chair 

• United Way - Board of Directors  

• UMass Memorial Health Alliance Hospital - President’s Council 

• Cushing Academy - Board of Trustees 

• Fitchburg Public Library - Foundation Board 

• The University served as a moderator for a number of local political debates. 

• The University has placed significant effort on strengthening alumni relations with 

support of the Alumni Association.   

• Continued to strengthen connection with the Fitchburg Art Museum with programing and 

sponsorship support.   

• The Alumni Office organized 49 events, of which 34 were on-campus and 15 off-

campus.  
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Fitchburg State University 
REQUEST FOR BOARD ACTION 

 
 
TO: Board of Trustees 

 
DATE: 
 
September 10, 2019 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
02-19/20  

SUBJECT:   Accept the President’s Goal Performance for AY2018-2019  
 

 
 
It is requested that the Board of Trustees accept the performance appraisal summary of 
the president by the Chairman for AY2018-FY2019 in accordance with the guidelines 
set forth by the Commissioner of the Board of Higher Education.  
 
And 
 
It is requested that the Board of Trustees recommend to the Commissioner of the Board 
of Higher Education the maximum allowable compensation adjustment.  
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President’s Report to Trustees: 

Goals for 2019-20 Academic Year 
 

Overview:   

 

The president is responsible for leading the university in an effective and efficient manner, and 

administering daily operations with a primary focus on quality and excellence. The goals for this 

year are consistent with the campus strategic plan and are designed to support and strengthen the 

mission and vision.  

 

Goals: 

 

1.     Maintain sound financial management and operational controls. 

 

2.    Continue to work in support of strategic plan goals. 

 

3.    Facilitate the development of a new campus strategic plan (2020-2025) 

 

4.    Continue to work on the improvement of student enrollment goals. 

 

5.    Continue to evaluate the campus organizational structure and grow faculty and staff in   

       support of the university mission. 

  

6.    Oversee ongoing capital projects and advocate for additional funding to address deferred   

       maintenance and renovation needs as appropriate.  

 

7.    Oversee the website redesign project. 

 

8.    Continue to strengthen university/community relationships.  
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Fitchburg State University 
REQUEST FOR BOARD ACTION 

 
 
TO: Board of Trustees 

 
DATE: 
 
September 10, 2019 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
03-18/19  

SUBJECT:   Accept the President’s Goals for AY2019-2020 
 

 
 
It is requested that the Board of Trustees accept the President’s goals for AY2019-
2020.   
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 Fitchburg State University 
 REQUEST FOR BOARD ACTION 
 
 

 
 
TO: Board of Trustees 

 
DATE: 
 
September 10, 2019 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
  04-19/20  

SUBJECT:    Technology Fee Trust Fund - Revised 
 

 
It is requested that the Fitchburg State University Board of Trustees, according to 
provisions of Section 14 of the General Laws, Chapter 73, hereby establish a trust fund 
entitled “Technology Fee Trust Fund.”  The trust is established to receive and disburse 
funds. 
 
This fund is established for the purpose of allowing for the support of campus 
computers and technology infrastructure. 
 
This trust fund shall be administered by the President of Fitchburg State University, and 
proper records and accounts shall be maintained under his control.  The receipt and 
disbursement of funds and necessary accounting shall be maintained in a manner 
consistent with proper accounting procedures for an enterprise of this kind and will be 
subject to audit and inspection by the Department of State Auditors and other agencies 
with such responsibilities. 
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 Fitchburg State University 
 REQUEST FOR BOARD ACTION 
 
 

 
 
TO: Board of Trustees 

 
DATE: 
 
September 10, 2019 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
  05-19/20  

SUBJECT:    Funding from Reserves 
 

 
 
It is requested that the Fitchburg State University Board of Trustees authorize the 
President to use up to $300,000.00 in reserves from the University Fee and/or 
Continuing Education Trust Fund to support the land/property acquisition of 133 Snow 
Street and 153-155 Snow Street through the Fitchburg State University Foundation 
Supporting Organization.  
 
This would be consistent with the university’s master plan for property acquisitions. 
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FITCHBURG STATE UNIVERSITY 

Board of Trustees 

NOTIFICATIONS 

TO: Board of Trustees DATE: September 10, 2019 

FROM: The President NOTIFICATION NUMBER:  01-19/20 
 SUBJECT: Personnel Actions 

 

 

New Hire 

 

Melisa Alves, MED Director of Career Services & Advising  $82,000.00 

Effective: 8/1/19 Career Services & Advising Center 

 

Crystal Boupha, BA Staff Assistant, Education Coordinator  $48,000.00 

Effective: 7/1/19 Upward Bound 

 

Brandon Brideau, MBA Staff Assistant, Area Coordinator (11 Month)  $43,824.00 

Effective: 7/15/19 Housing & Residential Services 

 

Sarah Bromberg, Ph.D. Assistant Professor  $60,000.00 

Effective: 9/3/19 Humanities 

End: 5/31/20 

 

Elizabeth Carron, Ph.D. Assistant Professor  $63,000.00 

Effective: 9/3/19 Psychological Science 

End: 5/31/20 

 

Staisha Chavis, BA Staff Assistant, Case Manager  $53,000.00 

Effective: 7/15/19 Student Affairs 

 

Rachelle Dermer, Ph.D. Assistant Professor  $65,000.00 

Effective: 9/3/19 Communications Media 

End: 5/31/20 

 

Dara Drawbridge, Ph.D. Assistant Professor  $65,000.00 

Effective: 9/3/19 Behavioral Sciences 

End: 5/31/20 

 

Melissa Dunn, MS Assistant Professor  $85,000.00 

Effective: 9/1/19 Nursing 

End: 5/31/20 
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Andrew Goodwin, MA Staff Associate, Coordinator for Early College  $54,000.00 

Effective: 9/9/19 and Dual Enrollment 

 Academic Affairs/Admissions 

 

Morgan Hakala, MED Staff Assistant, Academic Coach  $47,500.00 

Effective: 8/5/19 Student Success 

 

Nancy Hodge, BS Director of Operations & Maintenance  $90,000.00 

Effective: 5/20/19 Capital Planning & Maintenance 

 

Whitney Jarnis, MA Assistant Registrar  $54,000.00 

Effective: 9/3/19 Registrar’s Office 

 

Cathy Kaluzny, Ed.D. Director of Assessment  $85,000.00 

Effective: 9/9/19 Institutional Research and Planning 

 

Yang Liu, MS Assistant Professor  $67,000.00 

Effective: 9/1/19 Business Administration 

End: 5/31/20 

 

Eduardo Ramirez Martinez, MS Instructor  $46,000.00 

Effective: 9/3/19 Mathematics 

End: 5/31/20 

 

Kat McLellan, Ph.D. Dir. of the Academic Coaching & Tutoring Ctr.  $70,000.00 

Effective: 9/4/19 Student Success 

 

Nellipher Mchenga, MS Assistant Professor  $85,000.00 

Effective: 9/1/19 Nursing 

End: 5/31/20 

 

Rachael Norton, Ph.D. Assistant Professor  $62,500.00 

Effective: 9/3/19 Mathematics 

End: 5/31/20 

 

Christine Oleksyk, MS Instructor  $62,000.00 

Effective: 9/1/19 Nursing 

End: 5/31/20 

 

Joseph Phelan, MS Staff Associate, Event Operation Manager  $52,000.00 

Effective: 6/17/19 Event Services 
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Laura Pierce, MA Staff Assistant, Recreational Programming and  $47,500.00 

Effective: 7/23/19 Head Woman’s Basketball Coach 

 Athletics & Recreation Services 

 

Limari Rivera, BA Associate Director for Transfer Admissions  $65,000.00 

Effective: 7/29/19 Admissions 

 

Jeanette Robichaud, BS Staff Assistant, Grants Development Officer  $60,000.00 

Effective: 8/19/19 Alumni/Grants Development 

 

Collin Syfert, MA Assistant Professor  $60,000.00 

Effective: 9/1/19 English Studies 

End: 5/31/20 

 

Jeffrey Wolfman, BA Vice President for Institutional Advancement  $162,000.00 

Effective: 5/6/19 Alumni & Development 

 

Shaohua (Sandy) Yu, MBA Staff Assistant, International Programs Coord.  $51,000.00 

Effective: 7/1/19 International Education 

 

Resignation 

 

Brian Borneman Staff Assistant, Risk & Emergency Mgr.  $65,000.00 

Effective: 6/13/19 Environmental Health & Safety 

 

Doreen Charron Payroll Manager  $78,540.00 

Effective: 8/10/19 Human Resources & Payroll Services 

 

Alicia Cianciola Staff Assistant, Grant Assistant  $58,140.00 

Effective: 5/31/19 Grants Center 

 

Lauren Clifford Staff Assistant, Academic Advisor  $41,099.34 

Effective: 7/12/19 Expanding Horizons 

 

Christine Coffin Director of Peer Services and Placement  $70,227.00 

Effective: 6/28/19 Student Success 

 

Kerry Hafford Assistant Registrar  $54,100.80 

Effective: 6/28/19 Registrar’s Office 
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Merri Incitti Director of Assessment  $81,600.00 

Effective: 7/31/19 Institutional Research & Planning 

 

Heidi Swift Director of Budgeting  $100,960.56 

Effective: 8/2/19 Financial Services 

 

Anthony Wilcox Director of Institutional Research  $88,889.14 

Effective: 7/1/19 IR/Assessment 

 

Retirement 

 

Robert Dumas Professor  $96,337.04 

Effective: 5/31/19 Nursing 

 

Elizabeth Fineberg Associate Director  $57,385.55 

Effective: 8/31/19 Counseling Services 

 

Rehire 

 

Althea Aranda Instructor  $65,947.00 

Effective: 9/1/19 Nursing 

End: 5/31/20 

 

Arlana Arsenault Instructor  $73,159.90 

Effective: 9/1/19 Nursing 

End: 5/31/20 

 

Karen Beaton Instructor  $66,300.00 

Effective: 9/1/19 Nursing 

End: 5/31/20 

 

Brett Collins Assistant Professor  $59,160.00 

Effective: 9/1/19 Mathematics 

End: 5/31/20 

 

John Crawley Assistant Professor  $65,000.00 

Effective: 9/1/19 Business Administration 

End: 5/31/20 

 

Christine Devine Assistant Professor  $85,000.00 

Effective: 9/1/19 Nursing 

End: 5/31/20 
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Teresa Finn Instructor  $73,424.98 

Effective: 9/1/19 Nursing 

End: 5/31/20 

 

Nancy Green Instructor  $62,560.59 

Effective: 9/1/19 Nursing 

End: 5/31/20 

 

Amy Kendrick Assistant Professor  $78,000.00 

Effective: 9/1/19 Nursing 

End: 5/31/20 

 

Elizabeth Kilpatrick Assistant Professor  $67,583.03 

Effective: 9/1/19 Biology/Chemistry 

End: 5/31/20 

 

John Lohmann Assistant Professor  $60,690.00 

Effective: 9/1/19 Business Administration 

End: 5/31/20 

 

Tina Morin Instructor  $60,863.40 

Effective: 9/1/19 Earth & Geographic Sciences 

End: 5/31/20 

 

Maria (Lourdes) Ramirez Staff Assoc. Field Placement & Partnering Coord $75,000.00 

Effective: 7/29/19 Education 

End: 6/30/2020 

 

Allison Shields Instructor  $87,742.38 

Effective: 9/1/19 Nursing 

End: 5/31/20 

 

Promotion 

 

Jennifer Abbott From: Staff Asst., Academic Support Specialist  From: $48,450.00 

Effective: 7/1/19 To: Interim Coordinator of the Academic  To: $58,434.00 

End: 9/4/19 Coaching and Tutoring Center 

 Student Success 
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Catherine Grantz From: Accountant III  From: $73,654.10 

Effective: 8/19/19 To: Staff Assistant  To: $74,654.10 

End: 2/17/19 Human Resources & Payroll Services 

 

Daniel Langdon From: Staff Assistant  From: $50,381.91 

Effective: 8/12/19 To: Assistant Director  To: $55,000.00 

 Graduate & Continuing Education 

 

Lisa Moison From: Assistant Dean  From: $82,402.01 

Effective: 8/12/19 To: Associate Dean  To: $90,000.00 

 Graduate & Continuing Education 

 

Lauren O’Brien From: Assistant Director  From: $59,387.85 

Effective: 8/12/19 To: Associate Director  To: $62,387.85 

 Counseling Services 

 

Amanda Sapienza From: Staff Assistant  From: $52,020.00 

Effective: 8/12/19 To: Assistant Director  To: $53,520.00 

 Counseling Services 

 

Natalia Serna From: Administrative Assistant I  From: $44,800.86 

Effective: 7/8/19 To: Staff Assistant  To: $52,000.00 

 Student Affairs 

 

Jessica Shea From: Clerk IV (PT, 10 Month)  From: $25,731.42 

Effective: 8/12/19 To: Interim Staff Assistant, Academic Advisor  To: $40,000.00 

 (Full time, 10 Month) 

 Expanding Horizons 

 

Change in Department/Supervisor 

 

Lynn D’Agostino From: Field Placement Coordinator From: $69,641.78 

Effective: 9/1/19 To: Instructor To: $62,500.00 

End: 6/30/2020 Education 

 

Scott Davidson From: Interim Director From: $86,700.00 

Effective: 5/20/19 To: Staff Assistant To: $78,030.00 

 Capital Planning & Maintenance 

 

Nancy Robillard From: Staff Associate From: $75,999.47 

Effective: 8/7/19 To: Administrative Assistant II To: $69,995.90 

 Student Success 
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Salary Adjustment 

 

Amber Deschenes Staff Assistant From: $50,407.38 

Effective: 8/12/19 Graduate & Continuing Education To: $51,407.38 

 

Marilyn Gainan Staff Assistant From: $51,815.50 

Effective: 8/12/19 Graduate & Continuing Education To: $52,815.50 
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Board of Trustees Standing Committees – FY2020 

 
The Committee on Academic Affairs shall have the following powers and duties: 

 

1. To consider policies regarding the quality, character, and extent of instruction and 

research at the University, including policies governing admission requirements, 

programs of instruction, curriculum, degrees, public service activities, and research, and 

to make recommendations to the Board of Trustees with respect thereto. 

 

2. To consider policies relates to the educational purposes and responsibilities of the 

University and evaluate the same on a long-range basis, and to make recommendations to 

the Board of Trustees with respect thereto. 

 

3. To advise the President on any matter within the scope of the Committee’s duties.  

      

Academic Affairs      

Anna Maria Clementi                

Frank O’Donnell 

VACANT 

 

The Committee on Administration and Finance shall have the following powers and duties: 

 

1. To inquire into all fiscal affairs of the University, to consult with the President, and to consider 

and recommend to the Board of Trustees for action matters relative to the general 

administrative service functions and the fiscal and budgetary requirements and operation of the 

University, and those policies and other matters pertaining to the physical properties of the 

University, including all buildings, land acquisition and transfer, landscape plans, and 

developments and construction. 

 

Finance and Administration 

Deborah Phillips – Chair  

Lynn Barrieau  

VACANT 

David Tiernan             

               

The Executive Committee shall have the following powers and duties: 

 

     1.  To act upon matters referred to it by the President of the University, when  

          prompt action is necessary. 

 

     2.  To consider and act upon proposals referred by the Board of Trustees. 

 

Executive/Nominating      

Donald Irving – Chair           

Deborah Phillips - Vice Chair        

Lynn Barrieau– Clerk 
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The Committee on Student Life shall have the following powers and duties: 

 

1. To consult with the President and consider and recommend to the Board of Trustees for 

action, matters pertaining to student life and activity, student Government, and the health 

and well-being of the student body. 

   

            

Student Affairs                

Anna Maria Clementi 

Crystal Aneke 

Carolyn Stimpson 

David Tiernan 

 

The Committee on Personnel shall have the following powers and duties: 

 

1. To consult with the President and consider and recommend to the Board of Trustees for 

action, matters relative to the personnel needs of the University. 

 

Personnel 

Frank O’Donnell 

Delfi Nieto 

Deborah Phillips  

 

 

Self-Evaluation (Ad Hoc) 

Anna Maria Clementi – Chair  

Delfi Nieto 

Lynn Barrieau 

 

 

 

Chairman Donald Irving is ex-officio on each standing committee.    
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Fitchburg State University 

Committee Assignments  

 

Academic Affairs 

Chair – 

Members – Anna Maria Clementi, Frank O’Donnell, VACANT 

 

Finance and Administration  

Chair – Deborah Phillips 

Members – Lynn Barrieau, David Tiernan, VACANT 

 

Executive/Nominating Committee 

Chair – Donald Irving 

Vice Chair – Deborah Phillips 

Clerk – Lynn Barrieau 

 

Student Affairs 

Chair –  

Anna Maria Clementi, Crystal Aneke, Carolyn Stimpson, David Tiernan 

 

Personnel 

Chair –  

Frank O’Donnell, Delfi Nieto, Deborah Phillips 

 

Self Evaluation 

Chair – Anna Maria Clementi 

Delfi Nieto, Lynn Barrieau 

 

Chairman Donald Irving is ex-officio on each standing committee.  
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M E M O R A N D U M  

  

TO:                  Community College Presidents 

State University Presidents   

Martin Meehan, President, University of Massachusetts System 

  

FROM:            Carlos E. Santiago, Commissioner  

  

DATE:             August 9, 2019 

  

SUBJECT:       SAVE THE DATES:   

• Thursday, October 31:  DHE Statewide Trustee Convening  

• Friday, September 27:  New Trustee Orientation and Training 

I am pleased to announce two important fall events for public higher education trustees: 

  

DHE Statewide Trustee Convening 

Thursday, October 31, 2019 - 9:30 am 

Doubletree Hotel, Westborough, MA  

  

For the past two years, DHE has held its annual trustee conference in the spring. After 

consultations with campus leadership, including trustees and other stakeholders, we have 

decided to move back to gathering trustees in the Fall instead. This will allow us the opportunity 

to share system objectives earlier in the academic year to help inform annual and 

comprehensive presidential evaluations, as well as institutional strategic planning. 

  

However, in lieu of a full-day conference with varied afternoon breakout sessions, during this 

transition year we intend to do something a little different. This year’s convening will exclusively 

focus on how we collectively advance the system’s Equity Agenda. In addition to providing you 

with updates on our work in this area, we look forward sharing best practices and hearing from 

each of you how on this important work is taking place on individual campuses.  

  

DHE’s New Trustee Orientation and Training  

Friday, September 27, 2019 - 10am-2pm  

Middlesex Community College, Bedford campus. 

  

Additionally, and separate from the October convening, I am pleased to announce that the DHE 

will offer its trustee orientation training module at least twice during the 2019-2020 academic 

year- in the Fall (September 27th) and in the Spring (TBD).  

  

This orientation module was developed by the DHE in partnership with staff from the State 

Ethics Commission, the Attorney General’s office, and the Office of the Inspector General. The 

agenda (https://tinyurl.com/DHENewTrusteesSept2019) is designed to give new trustees of the 

public higher education system foundational information on trustee fiduciary and statutory roles 
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and responsibilities, and through Q and A to allow for a safe space to ask questions from the 

state officials who are subject matter experts in their respective fields.  

  

Trustees who have been appointed in 2019, who have not previously attended this orientation 

module, or who would like a refresher course are strongly encouraged to attend. Student 

trustees are also welcome.   

  

More details about both events and registration information will come from Matt Noyes, DHE’s 

Director of Trustee and Governmental Relations, in September. Meanwhile, please share this 

“save the date” information with the members of your boards and please encourage attendance. 

If you or members of your boards have any questions or would like more information, please do 

not hesitate to contact Matt directly at 617-994-6934 or mnoyes@dhe.mass.edu.  
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STRATEGIC PLANNING PROCESS MAP1 

 

 

 

 

 

 

 
1 After a Partnership Plan for a special mission institution has been approved, it shall be transmitted to the secretary 

of administration and finance, the chairs of the house and senate committees on ways and means, and the house 
and senate chairs of the joint committee on higher education. 
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MESSAGE FROM COMMISSIONER 

 

 

Dear Colleagues, 

This year we begin our second cycle of developing campus strategic plans in collaboration with the Strategic 
Planning Committee of the Board of Higher Education.  Our touch points process and evolving guidelines are 
carefully aligned to the changing landscape in public higher education. As we strategically grow this system in 
the Commonwealth of Massachusetts it continues to be essential that we recognize both our calibrated effort 
to work as a whole, even as we differentiate the uniqueness of our institutions and the significance to the 
regions where they reside. I say this while further acknowledging that the faculty and staff members that 
teach and guide our students within each institution make an important difference in their success. Thus, 
when you set out to develop the strategic pathway for your campus over the next five years, it is your 
leadership as well as the full participation of all members of your campus community and the members of the 
Strategic Planning Committee, that is vital to ensuring the right strategic plan to guide your institutions and 
our students into  future success. 
 
The Board of Higher Education (BHE) staff and I wish to support your efforts in every way we can. The BHE 
has further revised its’ guidelines beginning this year, to ensure that Massachusetts’ public institutions are 
working together even more closely toward the best outcomes for public education across the state.  Adding 
some performance metrics to the guidelines, which have been developed over time in a coordinated way with 
campus leaders, will enable us to be responsive to the needs of the Commonwealth in an alert and timely 
manner. This Campus Strategic Planning Handbook has been prepared to help us continue working in the 
coordinated and intentional way we have so carefully established.   The calibration of campus and student 
needs with our statewide research, planning and strategic direction bodes well for the future of public higher 
education in Massachusetts.  
 
Let our journey be productive and inspiring as we learn together, create improved student success rates, and 
provide high quality academic opportunities and learning experiences that are strategic and responsive to the 
needs of Massachusetts’ citizens and communities. 
 
Sincerely, 
 
 
 
Carlos E. Santiago 
Commissioner 
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INTRODUCTION 

A fundamental responsibility of the Board of Higher Education (BHE) is to provide overall direction to the 

Massachusetts system of public higher education. The Board enacts this responsibility by establishing 

statewide goals and regularly measuring and reporting progress toward these goals. Review and approval of 

campus strategic plans is another important aspect of this role. The BHE uses its review of campus strategic 

plans to inform its own system-wide efforts and to support campuses as they set their own strategic 

directions. The BHE will be guided in this endeavor by the BHE Campus Strategic Planning Committee (SPC). 

Chapter 15, Section 7 of MGL states that the Secretary of Education will, in consultation with the council 

(BHE) “…have the authority to approve, reject, or propose amendments to said plan.” New strategic plans 

should satisfy the requirements of both the Department of Higher Education (DHE) and the Executive Office 

of Education (EOE), to avoid sending mixed signals or duplicating effort. They should also be sufficient for 

DHE/BHE approval of “Partnership Plans” that govern special-purpose campuses with tuition retention 

authority. Partnership plan proposals shall include performance standards specific to the mission of the 

institution, and to the extent possible they should be aligned with the performance measurement system in 

effect across the public system. 

While current system-wide goals build upon those of the past, college-level plans can be strengthened by 

expanding their scope beyond addressing current goals, to include a fuller consideration of strategic 

opportunities, challenges, and choices, as well as the institution’s underlying business model.  New plans 

should serve not only as a roadmap for an individual campus, but as part of a coherent plan for the higher 

education system as a whole – at both a regional and statewide level.  In addition, such plans should provide a 

reliable and sufficient basis for guiding the BHE and staff in evaluating the strategic purpose of any new 

program proposals. 

GUIDING PRINCIPLES AND CRITERIA FOR REVIEW 

The BHE recognizes that each campus has its own unique mission, culture and community and that it is 

situated in a specific region. To support autonomy and individuality, campus strategic plans should reflect 

these unique characteristics.  In addition, each individual campus plan must also be reflective to the statewide 

goals for public higher education in Massachusetts. The following principles guide the BHE’s criteria for 

reviewing campus strategic plans: 

• Be true to mission. Each campus should select a planning process that works best for its’ unique 

mission, culture, community, and region.   

• Focus on goals. Each campus should determine how to best align their strategic plans with system-

wide goals, and to organize their work and resources to achieve strategic objectives. When relevant, 

metrics from the performance measurement reporting system should be incorporated in the 

measurement plans for tracking progress toward goal completion. 

• Address statewide strategy: Each campus should provide evidence of how it will address the equity 

agenda for public higher education in Massachusetts with attention to short- and long- term student 

success. 
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The BHE will review campus strategic plans based on the following four criteria: campus planning process; 

goals; strategies; and metrics. 

A. THE CAMPUS PLANNING PROCESS 

The planning process should be transparent and inclusive. “Planning and evaluation are systemic, 

comprehensive, broad-based, integrated, and appropriate to the institution. They involve the participation of 

individuals and groups responsible for the achievement of institutional purposes and external perspectives…” 

(NECHE Standard 2.1).  

The planning process should be a vehicle for cultivating a commitment from all members of the campus 

community, allowing institutions to grow, change and adapt practices as needed to achieve their goals. 

 

 

B. GOALS 

The plan should explicitly address the system goal of EQUITY, including college participation, college 

completion, and closing gaps.  The BHE’s specific embrace of the equity agenda is expected to result in 

continuing improvement in performance outcomes.  The hard work of disaggregating data and identifying 

where barriers to success exist for specific populations will be significant to successful planning.  Other 

elements previously incorporated such as student learning outcomes, workforce alignment, and preparing 

citizens can also be addressed.  The plan should also be aligned with regional economic and workforce 

development priorities and include close consultation with other public institutions in the region to ensure 

strategic alignment, program integration, and cost-effectiveness, while closing gaps and increasing 

completion rates. Plans should include initiatives to deepen integration with local P-12 districts, including 

vocational-technical schools and identify opportunities for innovation. In addition, plans should provide a 

sufficient framework for new programs that BHE will be asked to consider for approval, as well as highlight 

areas of strategic divestment (i.e. what programs or elements a campus expects will sunset during this 

period). 

i. Campus goals. In the early phase of planning, campuses should take the opportunity to define their 

individual benchmarks and goals clearly in the context of the overarching system strategy focused on 

equity. BHE’s strategic plan review will focus on system-wide goals even as BHE recognizes that 

campus strategic plans will include areas of focus, such as financial goals and benchmarks that are 

clearly defined and specific to a campus’ unique identity.  The BHE will look for goals to be reflective 

of where the campus is situated among peer institutions.  The BHE is particularly interested in 

understanding enrollment estimates and projections as they relate to the strategic plan as well as the 

array of programs a campus may be planning to develop. Enrollment projections should include 

metrics reflective of the population pipeline, the Commonwealth’s employment needs, and the 

campus expected capacity for traditional as well as on-line and competency-based learning.  

ii. Changes in system-wide goals. The BHE may decide to amend or extend the system-wide goals to 

be included in campus strategic plans, but such changes will not require campuses to modify plans 
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previously approved by the BHE.  Rather, the BHE will discuss with campus leaders how the modified 

statewide goals can most reasonably be advanced within the framework of the current plan or in the 

next strategic planning cycle.  The evolution of the Performance Measurement Reporting System 

helps the individual campus strategic goals and benchmarks to be understood in each campus 

context. The BHE expects that a Partnership Plan2 aligns with the system-wide goals with specific 

performance standards relevant to the mission of the institution. 

C. STRATEGIES 

The most pressing challenge for both community colleges and state universities is the need to close persistent 
opportunity and achievement gaps that are tracked by race, socioeconomic status and gender.  At both the 
community colleges and state universities, some metrics reveal progress for all racial/ethnic subgroups but 
no narrowing of gaps between white students and students of color, while others show worsening patterns 
with respect to both gaps and outcomes for students of color. The DHE will continue to monitor these trends 
to ensure new interventions and redesign efforts serve as a mechanism to improve success rates for students 
of color and not only white students. 

The campus strategic plan should provide “…realistic analyses of internal and external opportunities and 
constraints…” (NECHE Standard 2.3) to achieve its’ goals.  The BHE will specifically review plans with regard 
to the strategies and programs that each campus uses to achieve specific institutional objectives and do so in 
the context of the statewide equity agenda.  The Board does seek to understand that a campus has a plausible 
theory of action and operational business plan underlying its proposed strategy. 

D. METRICS 

To the maximum extent possible, the plan should include clear measures for evaluating progress on strategic 

planning goals over the course of the plan’s duration, including both qualitative and quantitative methods 

(NECHE Standards 2.6, 2.7, 2.8). The measurement plans should incorporate metrics from the Performance 

Measurement Reporting System (see Attachment A) when relevant. It is expected that all strategic plans will 

incorporate the student success metrics focused on first year progress and long-term success. 

Campuses may also devise public data dashboards that can be used by college boards (and others) to evaluate 

progress over time.  

Touch Point II (details below) will include an informed dialog between the campus and members of the SPC. 

The measurements plans will be reviewed for use of the PMRS metrics to monitor progress. The Student 

Success metrics in the context of each institution will provide a focus for the SPC.  This should enable deeper 

understandings around factors that influence the metrics as well as their implications for the campus plan  

The Partnership Plan for special mission institutions must include budget and enrollment projections for each 

year, projections for total student charges for each year, projections for in-state and out-of-state enrollments 

for each year, and plans to ensure continuing access to the institution by residents of the commonwealth and 

 
2 Specifically related to statute that governs the Massachusetts College of Art and Design and the 
Massachusetts Maritime Academy 
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affirmative action policies and programs that affirm the need for and a commitment to maintaining and 

increasing access for underrepresented students.   
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THE STRATEGIC PLANNING PROCESS 

The following principles guide the BHE’s process for reviewing campus strategic plans: 

A. Communication is critical. Communicate with campus constituents at the front end of the planning 

process, beginning a year in advance, and continue throughout the planning process. Facilitate the 

plan’s progress toward approval by the BHE. Recognize and support the consensus-building nature 

of strategic planning and avoid making substantive changes late in the planning process. 

B. Establish a partnership. Develop a collegial, partnership-approach to BHE and campus interaction. 

Understand the power and importance of the Board’s equity agenda to the future of public higher 

education. Facilitate the development of supportive relationships among planning groups from the 

various institutions in the Massachusetts system including cross-segment and cross-sector 

partnerships. 

C. Foster mutual learning. Share effective practices among and between campuses and the BHE. 

 

PROCESS OVERVIEW 

The BHE will use a three-touch point process for reviewing campus strategic plans. DHE staff can provide 

support for campuses as needed and helpful during this process. 

Each phase in the process is reviewed and campuses are provided with an opportunity to share information 

and insights regarding their planning process. SPC members offer guidance to the campuses regarding what 

they will be looking for when it comes time to approve the plan. 

 

  

Touch Point I 

Opening meeting with 
SPC staff  

Commissioner

Touch Point  II

Conversation with 

SPC Committee

Touch Point III

BHE Approves Plan
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PHASE I 

TOUCH POINT I 

A. Kick-Off - Campus Cohort convenes with Strategic Planning Committee staff and Commissioner 

At the direction of the Commissioner, BHE staff work with a cohort of campuses or an individual 

campus for the SPC Kick-Off. The strategic planning process begins with Touch Point I, a convening of 

the SPC staff and Commissioner with the President and campus leadership teams that will be 

engaged in strategic planning. 

B. Campus Engagement - Ensures a spirit of collaboration and inclusivity 

Campus leaders work to engage faculty, students, staff and administrators in a highly inclusive and 

collaborative planning process. The system-wide equity agenda should be clearly communicated to 

all constituencies. BHE staff will support campuses with an online platform of strategic planning 

resources, practices, and documents that Massachusetts public campuses have found helpful. BHE 

staff will work to link campuses that are at similar stages in their strategic planning cycle, and 

provide mutual learning opportunities. 

TOUCH POINT II  

C. Campus and Committee Convene - Campuses present work-in-progress and SPC provides feedback 

during the public meeting of this committee of the BHE. 

Prior to a campus board vote and at a point in the process where the overall shape of the plan has 

been given preliminary definition, the committee and the campus will discuss the emerging plan 

including goals, metrics, and strategies linked to system-wide goals and objectives. This takes place 

when it is still early enough that changes can be made without major disruption to campus-level 

work. Touch Point II (TP II) is intended to be collegial and formative in nature. The SPC will look for 

the inclusion of any relevant PMRS metrics in the plans for measuring progress towards goals. The 

SPC will expect that the First Year Progress rates including gateway courses, accumulated credits and 

retention data and the long-term outcomes rates (graduation for state universities, comprehensive 

student success for community colleges) will be discussed during the presentation and referenced in 

the draft plan.   

The purpose of the TP II conversation is to increase the SPC’s knowledge and understanding of the 

campus plan, and to provide the campus with a clear signal from SPC as to whether the emerging 

plan fits with the statewide equity agenda consistent with the BHE’s strategy for public higher 

education in the Commonwealth.  

The SPC is expected to be knowledgeable of the draft plan being presented, be able to identify the 

strengths of the plan and provide feedback directly related to the Student Success Data consistent 

with the equity strategy and helpful to the campus plan. The campus should expect to move forward 

with input from the SPC regarding the strengths of the plan as well as any modifications or additions 
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recommended by the SPC.   If a plan fails to address the BHE equity strategy, a campus will be 

expected to revise and to strengthen that aspect, bringing it into greater alignment with the equity 

agenda and then resubmit the plan. In all cases, the BHE expects to use existing structures for 

monitoring enrollment, finances and campus achievement of the system-wide goals reflected in 

strategic plans. 

The campus provides a draft copy of the strategic plan to staff at least 21 business days prior to 

the SPC meeting, which will be circulated among SPC members prior to the next TP II public 

committee meeting.  The campus may bring any hard copy materials for use during the meeting with 

the SPC.  The campus should provide staff with a power point or link to any electronic materials for 

use during the meeting 3-5 business days ahead of time.    

D. Campus Board Approval 

Each institution must obtain their campus board of Trustees approval before submitting the plan to 

the SPC.  Campus boards may make suggestions and recommendations to modify the plan before 

their final votes.  In all cases the campus board must approve the strategic plan proposal before it 

moves to the SPC.  
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PHASE II  

TOUCH POINT III  

A. Formal Submission 

After the plan is approved by the campus board, the President sends a formal letter with the 

approved plan to the Commissioner.  Any SPC recommendations during TP II should be clearly 

incorporated and marked in the final plan. Campus staff collaborates with board staff to ensure all 

aspects of the plan are included in the correct, accessible format. The Commissioner forwards the 

plan to the members of the SPC. 

B. SPC Review 

SPC members review the plan and provide feedback to the Commissioner.  Clarifying questions from 

the SPC members will be the subject of discussion between the Commissioner and the campus 

President as necessary.  

STRATEGIC PLANNING COMMITTEE ACTION 

C. SPC Action 

Staff prepares a motion to be brought forward for SPC action. At this juncture, the plan may be 

approved by SPC and moved for full BHE action. It is also possible that the plan may need to be 

revised and resubmitted at the next SPC meeting.   The Board expects that revisions would be 

addressed prior to a plan being brought for SPC vote. 

D. SPC Approval 

A motion is brought forward and the SPC formally votes to approve the plan. 

BOARD OF HIGHER EDUCATION ACTION 

E. BHE Action 

Subsequent to SPC approval of the campus strategic plan, the motion is brought forward for BHE 

action. BHE will approve the plan or make recommendations for revisions. 

F. BHE Approval 

The SPC motion is brought forward for full BHE approval. 

  

58 of 101Powered by BoardOnTrack

Fitchburg State University - Board of Trustees - Agenda - Tuesday September 10, 2019 at 8:00 AM



Campus Strategic Planning Guidelines and Procedures 

 

Massachusetts Department of Higher Education 13 

PHASE III  

EXECUTIVE OFFICE OF EDUCATION REVIEW 

A. Secretary Review 

Following BHE approval of the campus strategic plan, the Commissioner submits the plan to the 

Secretary of the Executive Office of Education for review. 

B. Secretary Response to the Commissioner 

The Secretary will provide final approval of the plan or make recommendations for final revisions. 

C. Campus Notification 

The Commissioner will notify the campus President of the Secretary’s final approval. 

 

MONITORING CAMPUS PROGRESS 

The BHE will use existing statutory and policy structures for monitoring campus achievement of the 

system-wide goals reflected in campus strategic plans, including presidential evaluations and 

performance measurement and data dashboards.  Incorporating the Performance Measurement 

Reporting System metrics into the campus strategic plan as a way of measuring progress toward 

goals, is expected to be both an emergent process as well as one that ensures system-wide metrics 

are used as a guide in monitoring institutional progress. 
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SUBMISSION 

SUBMITTING YOUR PLAN   

Final Strategic Plans should be submitted by providing one printed copy to Dr. Winifred M. Hagan at 

the Department of Higher Education with a flash drive containing an electronic copy in MS Word 

Format. Also email a copy to whagan@dhe.mass.edu, jkeller@dhe.mass.edu  and 

csantiago@dhe.mass.edu. 
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Appendix A: Performance Measurement Review System Metrics 

BHE Approved Key Performance Measurement Indicators  

 

 

Access Metrics 

Fall Undergraduate 
Enrollment Headcount 

 

Graduate Enrollment 
Trends 

 

Enrollment Representation of Underserved Populations 

Enrollment of Pell-
Eligible Students 

 

 

Affordability Metrics 

Tuition and Fees as 
Percent of State and 
Regional Family Income  

 

Student Loan Debt at 
Graduation 

 

Unmet Student Financial Need 

Student Loan Default Rate  

Student Success and Completion 

On-Time Credit 
Accumulation 

 

Timely Completion of Gateway Course in Math and English 

First-Year Retention 

Student Engagement 

State University 
Graduation Rates of 
First-Time Students 
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State University 
Graduation Rates of 
Transfer Students 

 

Comprehensive Success of First-time and Transfer Students 

Community College Six-Year Student Success  

Workforce Alignment and Outcomes 

Degree Production in 
Fields Associated with 
High-Demand 
Occupations 

 

Comparison of Pre- and Post-Enrollment Earnings 

Earnings of Students Enrolling in Postsecondary Education Directly After High School Graduation 

Enrollment in High-Value, Non-Credit Workforce Development  

Fiscal Stewardship 

Modified Composite 
Financial Index (CFI) 

 

Expenditures Devoted to 
Instruction 

 

Cost of Degree Production 

Deferred Maintenance/Facilities Maintenance 

Instructor and Classroom 
Utilization 
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Access Metrics 

  

Metric   

Definition 

 

Purpose Fall Undergraduate Enrollment Headcount 

Segment Number of students enrolled for credit in the fall term and fiscal year. 

Comparison/Benchmar
k 

To assess whether colleges and universities are maintaining expected 
levels of enrollment. 

Data Source SU, CC 

Timeline 
Campuses will establish expected enrollment levels using a common 
benchmarking methodology.  

HEIRS 

Metric 2019 

Definition 

 

Purpose Graduate Enrollment Trends 

Segment 
Number of graduate students enrolled for credit in the fall term and fiscal 
year. 

Comparison/Benchmark 
To assess whether universities are maintaining expected levels of 
enrollment. 

Data Source SU 

Timeline 
Campuses will establish expected enrollment levels using a common 
benchmarking methodology.  

HEIRS 

Metric 2019 

Definition 

 

Purpose Enrollment Representation of Underserved Populations 

Segment Latinx and African American students as a percent of total enrollment. 

Comparison/Benchmark 
To assess whether college and universities are enrolling a population fully 
representative of their service area. 
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Data Source SU, CC 

Timeline 
Comparison to Latinx and African American representation in the service 
area 

Methodology Notes HEIRS, Census  

2019 

Metric 

Note that the visualizations are limited to a trend view of the share 
enrollment composed of Latinx and African American students. 
Benchmarks for representation will be included when the DHE completes 
the Equity Strategic Framework in collaboration with the Colleges and 
Universities. 

Definition 

 

Purpose Enrollment of Pell-Eligible Students 

Segment 
Enrollment of Pell Grant recipients as a percent of total undergraduate 
enrollment. 

Comparison/Benchmark To monitor enrollment of students from lower income backgrounds. 

Data Source SU, CC 

Timeline Comparison to the Pell Student enrollment of similar institutions 

Methodology Notes IPEDS  

2019 

Affordability Metrics This metric is compiled from the financial aid survey in IPEDS for the total 
undergraduate population.   

Metric   

Definition 

 

Purpose Tuition and Fees as Percent of State and Regional Family Income  

Segment 
Tuition and mandatory fees as percent of median and lowest quintile of 
household income at the state and county levels. 

Comparison/Benchmark 
To assess whether tuition and fees are affordable at the full spectrum of 
income levels in the predominant region served. 

Data Source SU, CC 

Timeline Comparison to similar institutions 
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Methodology Notes HEIRS and Census  

2019 

Metric 

Tuition and Fees is from the HEIRS Fiscal Tuition and Fee Survey 
(https://www.mass.edu/datacenter/tuition/AppendixTuitionFeesWeight7.as
p). Income benchmarks are from https://www.census.gov/programs-
surveys/acs/technical-documentation/code-lists.html  

Definition 

 

Purpose Student Loan Debt at Graduation 

Segment 
Average loans accumulated by associate and bachelor’s degree 
completers (MA residents only) at time of graduation. 

Comparison/Benchmark To monitor the indebtedness of public higher education graduates. 

Data Source SU, CC 

Timeline 
Initial comparison will be made to segment averages and trend. Long-term 
goal is to identify a national benchmark. 

Methodology Notes HEIRS Completions File and DHE Financial Aid File  

2019 

Metric 

Degree Completers are identified in the HEIRS Degree and Certificate File. 
Loans are identified in the DHE Financial Aid File. Loan amounts are the 
sum of the loans reported in the financial aid file between the entry date 
and the date of the degree conferral. The average is the total loans 
accumulated divided by total graduates. 

Definition 

 

Purpose Unmet Student Financial Need 

Segment 
The difference between the sum of a full-time student’s expected family 
contribution (EFC) and non-loan aid and the direct costs (tuition and fees, 
books and supplies) of a student’s education. 

Comparison/Benchmark 
To monitor whether the combination of federal, state and institutional aid 
limits out-of-pocket expenses to a family’s ability to pay. 

Data Source SU, CC 

Timeline 
Initial comparison will be made to segment averages and trend. Long-term 
goal is to identify a national benchmark. 

Methodology Notes DHE Financial Aid File 

  2019 
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Metric 

This metric is limited to MA residents, enrolled full-time in fall and spring, 
who apply for and or receive financial aid and are included in the year end 
financial aid file submitted to the DHE. Direct Costs is the sum of tuition 
and fees and books and supplies reported in the fall and spring terms. EFC 
is the full-year EFC. Non-Loan aid includes grants, scholarships and 
waivers from all sources (Federal, State, Institution and Other). Unmet 
need based on direct costs is equal to (Tuition and Fees + Book and 
Supplies) - (EFC+Non Loan Aid). 

 

In the detailed view of umet student need an unmet need based on total 
educational costs is included for informational purposes. Total educational 
costs is the sum of tuition and fees, books and supplies, room and board 
and other expenses.  

The  total educational cost value  is the total education costs reported in 
the Financial Aid File. Unmet need in this case is equal to Total 
Educational Cost - (EFC+Non Loan Aidd). 

Definition 
 

Purpose Student Loan Default Rate 

Segment 
Percentage of a school’s borrowers who enter loan repayment and default 
within three years. 

Comparison/Benchmark 
To monitor whether students leaving with loan debt are able to afford the 
debt accumulated while enrolled in public postsecondary education. 

Data Source SU, CC 

Timeline Comparison to state default rates of similar institutions. 

Methodology Notes USDOE  

2019 

Student Success and 
Completion 

https://www2.ed.gov/offices/OSFAP/defaultmanagement/instructions.html  
  

Metric 

Definition 

 

Purpose On-Time Credit Completion 

Segment 
Percent of first-time, full-time, degree-seeking students completing at least 
24 credits in first academic year. Percent of part-time, degree-seeking 
students completing at least 12  credits in the first academic year. 
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Comparison/Benchmark 
To assess institutional performance with regard to timely student 
progression toward a degree or certificate. 

Data Source SU, CC 

Timeline 
Initial comparison will be made to segment averages and trend. Long-term 
goal is to identify a national benchmark. 

Methodology Notes HEIRS   

2019 

Metric 

HEIRS Fall Term file is the source for identifying the full and part-time 
degree seeking cohorts. Credit completion is based on completed courses 
in the HEIRS annual course file. Credits from courses flagged as 
developmental are excluded. 

Definition 

 

Purpose Timely Completion of Gateway Course in Math and English 

Segment 

Percent of first-time degree-seeking students completing college-level 
math and English classes by end of first academic year and by the end of 
second academic year, disaggregated by initial enrollment in 
developmental courses. 

Comparison/Benchmark 
To assess institutional performance with regard to timely student 
progression toward a degree or certificate. 

Data Source SU, CC 

Methodology Notes 
Initial comparison will be made to segment averages and trend. Long-term 
goal is to identify a national benchmark. 

Timeline HEIRS   

HEIRS Fall Term file is the source for identifying the full and part-time 
degree seeking cohorts. Course completion is based on completed course 
in the HEIRS annual course file. A Gateway Math course is the first course 
completed  with a CIP code of 27 that is not flagged as remedial. A 
Gateway English course is the first course completed  with a CIP code of 
23 that is not flagged as developmental or ESL. 

Metric 2019 

Definition 

 

Purpose First-Year Retention 

Segment 
Percent of first-time, full-time, degree-seeking students returning the year 
after initial enrollment. 
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Comparison/Benchmark 
To assess institutional performance with regard to timely student 
progression toward a degree or certificate. 

Data Source SU, CC 

Timeline Comparison to similar institutions 

Methodology Notes HEIRS , IPEDS  

2019 

Metric 

IPEDS is the source used for the primary retention view which focuses on 
comparison to national peers. HEIRS is the source for the retention equity 
gap analyses. Due to differences in HEIRS and IPEDS reporting there may 
be small differences in the retention rates from the two sources. 

Definition 

 

Purpose State University Student Engagement 

Segment 
A composite measure of student engagement based on scores on items 
from the National Survey of Student Engagement that are associated with 
high-impact learning practices. 

Comparison/Benchmark 
To assess whether four-year institutions are supporting participation in high 
impact practices. 

Data Source SU 

Timeline Comparison to similar institutions 

Methodology Notes NSSE  

2020-2021 

Metric TBD 

Definition 

 

Purpose State University First-Time Student Graduation Rates 

Segment 
Percent of first-time, full-time, degree-seeking students graduating within 
four years of entry and within six years of entry. 

Comparison/Benchmark 
To assess whether institutions are promoting graduation of first-time, full-
time students. 

Data Source SU 

Timeline Comparison to similar institutions 

Methodology Notes IPEDS, HEIRS 

68 of 101Powered by BoardOnTrack

Fitchburg State University - Board of Trustees - Agenda - Tuesday September 10, 2019 at 8:00 AM



Campus Strategic Planning Guidelines and Procedures 

 

Massachusetts Department of Higher Education 23 

 

2019 

Metric 

IPEDS is the source for the overall graduation rate, as well as for equity 
views for race and gender. The Pell equity view uses HEIRS and 
comparison is only available for the segment. Due to differences in 
reporting the total graduation rate in the Pell view may differ slightly from 
the total graduation rate in the views using IPEDS. 

Definition 

 

Purpose State University Transfer Student Graduation Rates 

Segment 
Percent of new transfer, degree-seeking students graduating within four 
years disaggregated by number of transferable credits. 

Comparison/Benchmark 
To assess whether institutions are promoting on-time graduation of 
students who enter as transfers. 

Data Source SU 

Timeline 
Initial comparisons will be made to segmental averages and trend 
overtime. Long-term goal is to establish a benchmark for good 
performance. 

Methodology Notes HEIRS  

2019 

Metric 
New Transfer Degree Seeking Students are identified in the HEIRS fall 
term file. Completion within four years is based on bachelor degrees found 
the HEIRS Degree File 

Definition 

 

Purpose 
Comprehensive Success of First-time and Transfer Students (IPEDS 
Expanded Outcomes) 

Segment 
Percent of first-time and transfer students (full- and part-time) who 
graduate or transfer within eight years of entry or remain enrolled after 8 
years. 

Comparison/Benchmark 
To assess institutional performance with regard to timely student 
progression toward a degree or certificate. 

Data Source SU, CC 

Timeline Comparison to similar institutions 

Methodology Notes IPEDS  

2019 
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Metric 
The source is IPEDS. For more on outcomes measure methodology 
see:  https://nces.ed.gov/blogs/nces/post/expanding-student-success-
rates-to-reflect-today-s-college-students 

Definition 

 

Purpose 
Community College Six Year Comprehensive Student Success Rate 
(VFA) 

Segment 
Percent of new students (including transfers and first-time students) who 
graduate, transfer, attain 30 credits or remain enrolled six years after initial 
entry. 

Comparison/Benchmark 
To assess whether institutions are promoting attainment of the success 
outcomes associated with the complex mission of community colleges. 

Data Source CC 

Timeline 
Initial comparisons will be made to segmental averages and trend 
overtime. Long-term goal is to establish a benchmark for good 
performance. 

Methodology Notes HEIRS, Voluntary Framework of Accountability (VFA)  

2019 initial, 2020 enhanced 

Workforce Alignment 
and Outcomes 

HEIRS and NSC are the data sources for this indicator. The metric 
methodology is similar to the official VFA Six-Year Outcomes Measure 
described on pages 42-46 
here:  https://vfa.aacc.nche.edu/Documents/VFAMetricsManual.pdf. 
However, it is not possible to perfectly replicate the VFA methodology with 
HEIRS data. The primary difference is in the identification of the initial 
cohorts. As a result, campuses currently participating in the VFA may 
notice small differences in the outcomes reported by VFA and the 
outcomes reported here.   

Metric 

Definition 

 

Purpose 
Degree Production in Fields Associated with High Demand 
Occupations 

Segment 
Certificate and degree production in fields associated with high demand 
and projected growth. 

Comparison/Benchmark 

To assess whether institutions are promoting completion of degree and 
certificates aligned with occupations that will be of employment benefit to 
students and also meet the needs of the Commonwealth’s economy. 

Data Source SU, CC 
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Timeline Trend in Count and Share 

Methodology Notes HEIRS and Burning Glass 
 

2019 

Metric 

This metric shows share of conferrals (BA/BS for State Universities and 
AA/AS for Community Colleges) aligned to high-demand career fields. 
These career fields include Healthcare Practitioners and Technical, 
Computer & Mathematical, Management for both Associate’s and 
Bachelor’s with the addition of Business and Financial Operations and 
Sales & Related for State Universities. For a CIP code crosswalk to these 
categories, please see Notes on High-demand Career Fields following this 
metric glossary. Note this metric currently excludes undergraduate 
certificates. The DHE is working to develop a methodology for identifying 
high demand certificates. 

Definition 

 

Purpose Comparison of Pre and Post Enrollment Earnings 

Segment 
Annual earnings prior to enrollment compared to annual earnings post-
graduation or at last known date of enrollment for students entering as 
non-traditional students. 

Comparison/Benchmark 
To monitor the wage record gains attributable to postsecondary enrollment 
and award completion. 

Data Source SU, CC 

Timeline Trend   

HEIRS, DUA Wage Records 

Metric 2020 

Definition 

 

Purpose 
Earnings of Students Enrolling in Postsecondary Education Directly 
After High School Graduation 

Segment 
Annual earnings one and five years after completion or last known date of 
enrollment for students entering postsecondary education compared to 
earnings of HS graduates without postsecondary education. 

Comparison/Benchmark 
To monitor the wage record gains attributable to postsecondary enrollment 
and award completion. 

Data Source SU, CC 
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Timeline Trend  

  HEIRS, DESE, DUA Wage Records 

  2020 

Metric 
 

Definition 
 

Purpose 
Enrollment in High-Value, Non-Credit Workforce Development 
Courses 

Segment 
Enrollment in non-credit courses associated with positive employment and 
earning outcomes. 

Comparison/Benchmark 
To monitor the wage record gains attributable to postsecondary enrollment 
and award completion. 

Data Source CC 

Timeline Trend  

Recommendations HEIRS, DESE, DUA Wage Records  

2021 

Fiscal Stewardship DHE should improve non-credit activity identification in HEIRS and analyze 
wage record and employment data to identify non-credit courses and 
programs associated with positive outcomes.   

Metric   

Definition 

 

Purpose Modified Composite Financial Index (CFI) 

Segment 

CFI is an index of four financial ratios: primary reserve, viability, return on 
net assets, and net operating revenues. The index will be adjusted for 
recent changes in GASB reporting standards to more accurately reflect the 
balance sheets of the institutions. 

Comparison/Benchmark To assess the financial health of the institutions. 

Data Source SU, CC 

Timeline An established benchmark for good performance.  

HEIRS Fiscal 

Metric 2019-2020 
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Definition 

 

Purpose Expenditures Devoted to Student Instruction and Support 

Segment 
Expenditures committed to instruction, academic support and student 
services relative to expenditures on institutional support costs. 

Comparison/Benchmark 
To assess whether institutions are allocating sufficient funds to instruction 
and student support. 

Data Source SU, CC 

Timeline Comparison to similar institutions 

Methodology Notes  IPEDS  

2019 

Metric 
This a ratio of the per FTE adjusted combined expenditures on instruction, 
academic support and student services to the FTE adjusted expenditure on 
institutional support costs. 

Definition 

 

Purpose Cost of Degree Production 

Segment Total expenditures per degree produced. 

Comparison/Benchmark 
To monitor whether institutions are expending reasonable resources per 
degree produced. 

Data Source SU, CC 

Timeline An established benchmark for good performance.  

HEIRS Fiscal, IPEDS 

Metric 2020 

Definition 

 

Purpose Deferred Maintenance/Facilities Maintenance 

Segment 
Percent of state appropriation and retained tuition revenue allocated to 
capital adaptation and renewal.  

Comparison/Benchmark 
To monitor whether institutions are allocating sufficient revenue to 
maintaining and restoring physical resources. 

Data Source SU, CC 

Timeline 
Five percent of budget devoted to capital adaptation and renewal is the 
BHE authorized requirement. 
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HEIRS Fiscal 

Metric 2019 

Definition 

 

Purpose Instructor and Classroom Utilization 

Segment Instruction and classroom resources allocated per student. 

Comparison/Benchmark 
To monitor whether institutions are allocating instructor and classroom 
resources in an efficient manner. 

Data Source SU, CC 

Timeline An established benchmark for good performance. 

 HEIRS Fiscal 

 2020 
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Conflict of Interest Disclosure Statement 
For Trustees, Foundation Board Members, and Foundation Supporting Organization, Inc. 

Members 

 
Introduction 

Trustees, Foundation Board members, and Supporting Organization members have a fiduciary duty to the 

University, the Foundation, and/or the Supporting Organization and, as such, should act in a manner consistent 

with this obligation and exercise particular care that no detriment to the interest of the University, the Foundation, 

and/or the Supporting Organization (or the appearance of such detriment) may result from a conflict between the 

interests of the University, the Foundation, and/or the Supporting Organization and personal financial interests 

an individual may have. Therefore, each individual of these boards will annually disclose any personal interest, 

which he or she may have, in any matter pending before the University, the Foundation, and/or the Supporting 

Organization and will refrain from participation in any decision on such matter. 

 

Trustees, Foundation Board members, and Supporting Organization members who are also an officer, board 

member, committee member, or staff member of a contractor, vendor, or supplier of, or to, shall identify his or 

her affiliation with that organization. Further, in connection with any committee or board action specifically 

directed to that organization, he/she will refrain from participating in the decision affecting that organization.   

 

Additionally, Trustees, Foundation Board members, and Supporting Organization members will refrain from 

obtaining any list of clients for personal or private solicitation purposes at any time during the term of their 

affiliation. 

 

Conflict of Interest Disclosure Statement 

Acknowledgement of Receipt 

At this time, I am a board member, a committee member, consultant to, or employee of the following 

organizations: 

 

  

 

 

This disclosure statement shall certify that I, am not now, nor at any time during the past year, been: 

 

1)  a participant, directly or indirectly, in any arrangement, agreement, investment, or other activity with any 

vendor, supplier, or other party, doing business with the University, the Foundation and/or the Supporting 

Organization, which has resulted or could result, in personal benefit to me; and/or 

 

2)  a recipient, directly or indirectly, of any salary payments, loans or gifts of any kind, free service, discounts or 

other fees from, or on behalf of, any person or organization engaged in any transaction with the University, 

the Foundation, and/or the Supporting Organization and its affiliates. 

 

Exceptions to items 1 or 2 above are stated below, or attached, with a description of the transactions and of the 

interest, whether direct or indirect, which I have (or have had during the past year) with the persons or 

organizations having transactions with the University, the Foundation, and/or the Supporting Organization and 

its affiliates. 

 

Date ______________________________  Signature______________________________________ 

 

Printed   ______________________________________ 
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       Conflict of Interest Policy 

 

Purpose: 
This conflict of interest policy (“the policy”) is intended to:  

 protect the interests of Fitchburg State University (“the University”) and serve as a guide when the 

University is contemplating entering into a transaction or arrangement that might benefit, directly 

or indirectly, the private interest of university officers, trustees, or directors;  

 enable such individuals to recognize situations that may be subject to question and resolve them to 

avoid conflicts of interest; and/or   

 supplement, not replace, any applicable federal and state laws governing conflict of interests.  

 

Who is subject to the policy? 
This policy covers: 

 members of the Board of Trustees, including honorary trustees, that participate in board and 

committee meetings, and members of the Foundation Board and its associated committees.  
 

Policy: 
Trustees and Foundation Board members have a fiduciary duty to the University and, as such, should act 

in a manner consistent with this obligation and exercise particular care that no detriment to the interests of 

the University (or the appearance of such detriment) may result from a conflict between the interests of the 

University and personal financial interests an individual may have.  

 

An individual has a financial interest if that person has, directly or indirectly, through business, investment, 

or family: 

 an ownership or investment interest in an organization supplying goods or services to the 

University;  

 performed services for other individuals or organizations that do business with the University; 

and/or 

 a potential ownership, investment interest, or compensation arrangement with any individual or 

organization seeking to do business with the University. 

 

In general, when those covered by this policy are deemed to be in a conflict of interest situation with respect 

to any matter before the Boards or administration, that individual will refrain from participating in the 

consideration of any proposed transaction, unless specifically requested to provide information regarding 

the transaction in question. The individual will refrain from voting on, or taking any position for or against, 

the proposed transaction. When deemed appropriate, a notification will be made in the minutes of the 

meeting that the person involved neither participated in the consideration of the proposed transaction nor 

voted on the matter. 

 
In all other instances where it is determined that a conflict of interest exists, such conflicts, and their remedy, 

shall be disclosed to the Board of Trustees and/or the Foundation Board of Directors at their next meeting. 
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Conflict of Interest Policy 

Page 2 

 

Disclosure: 
The University is aware that it may not be possible to completely avoid all relationships between those 

individuals covered by this policy and certain third parties with whom the University transacts business. 

One of the keys to evaluating the potential conflict is full disclosure.  All individuals covered by this policy 

shall complete, at least annually, a Conflict of Interest Disclosure Statement.  These disclosure statements 

shall be reviewed and accumulated by the President’s Office and furnished to the Board of Trustees, the 

Foundation Board of Directors, and/or the President upon request. 

 

If an individual covered by this policy believes that he or she may have a conflict of interest with respect 

to this policy, or any particular transaction that has not been previously disclosed, he or she will promptly 

and fully disclose the potential conflict to the President and will refrain from participating in any related 

transactions or decisions of the University until the conflict is reviewed and a determination has been made.    

   

Individual disclosure statements will be held in confidence by the President.  The statements will be open 

for public inspection only:  

 by official action of the Board of Trustees for university matters or by official action of the 

Foundation Board of Directors for Foundation matters upon showing of good cause; 

 with the consent of the person who submitted the data to be disclosed; and/or 

 by court order or as otherwise required by Massachusetts or federal law or regulation. 

 

 

Questions: 
Questions regarding this policy should be directed to the President. 

 

 

 

 

 

 

 

Approved by the Board of Trustees _______________________________ 

 

Approved by the Foundation Board of Directors _______________________________ 
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