
Fitchburg State University

Board of Trustees

Published on September 4, 2018 at 3:42 PM EDT

Date and Time
Tuesday September 11, 2018 at 8:00 AM EDT

Location
Presidents' Hall, Mazzaferro Center, 291 Highland Ave., Fitchburg, MA 01420

Notice of a meeting of the Fitchburg State University Board of Trustees on Tuesday, September
11, 2018 at 8:00 a.m. in Presidents' Hall, Mazzaferro Center, 291 Highland Ave., Fitchburg, MA
01420

Agenda
Purpose Presenter Time

I. Opening Items 8:00 AM

A. Record Attendance and Guests 1 m

B. Call the Meeting to Order Donald Irving 1 m

C. Public Comments 3 m

D. Approve Minutes from the August 21, 2018
Meeting - VOTE (05-18/19)

Approve Minutes 1 m

Approve minutes for Board of Trustees on August 21, 2018

II. President's Assessment and Goals 8:06 AM

A. President's Goal Performance 2017-2018
Academic Year

Discuss 8 m

B. Accept the President's Goal Assessment
for AY2017-2018 - VOTE(06-18/19)

Vote 1 m

C. President's Goals AY2018-2019 Discuss 8 m

D. Accept the President's Goals for
AY2018-2019 - VOTE (07-18/19)

Vote 1 m

III. Replacement Check Guidelines 8:24 AM

A. Replacement Check Fee - VOTE (08-18/19) Vote 4 m
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IV. Student Economic Insecurities 8:28 AM

A. Presentation on student economic
insecurities

FYI Student Affairs Staff 15 m

V. Notifications 8:43 AM

A. Personnel Actions (N02-18/19) FYI 1 m

VI. Chair's Report 8:44 AM

A. Annual DHE Trustee Conference and
Trustee Orientation

FYI 5 m

VII. President's Report 8:49 AM

A. Opening of the university FYI 5 m

B. Coming events FYI 5 m

C. News Articles FYI 1 m

VIII. Closing Items 9:00 AM

A. Adjourn Meeting Vote 1 m
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Approve Minutes from the August 21, 2018 Meeting - VOTE
(05-18/19)

Section: I. Opening Items
Item: D. Approve Minutes from the August 21, 2018 Meeting - VOTE
(05-18/19)
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board of Trustees on August 21, 2018

VOTE Minutes.pdf
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Fitchburg State University

Minutes

Board of Trustees

Date and Time
Tuesday August 21, 2018 at 8:30 AM

Location
President's Conference Room, 300 Highland Avenue, Fitchburg, MA 01420

Notice of a meeting of the Fitchburg State University Board of Trustees
Tuesday, August 21, 2018 at 8:30 a.m. in the President's Conference Room, Sanders
Building, 300 Highland Avenue, Fitchburg, MA 01420

Trustees Present
A. Clementi, A. Ramos, Jr., C. Stimpson, D. Irving, D. Nieto, D. Phillips, D. Tiernan, F.
O'Donnell, L. Barrieau

Trustees Absent
C. Stover, G. Rodriguez-Parker

Ex-Officio Members Present
R. Lapidus

Non Voting Members Present
R. Lapidus

Guests Present
A. Cardelle, C. Canney, C. Hendry, G. Doiron, J, Bry, J. Murdoch, L. Bayless, M.
Siderwicz, S. Swartz

I. Opening Items

A. Record Attendance and Guests
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B. Call the Meeting to Order
D. Irving called a meeting of the board of trustees of Fitchburg State University to
order on Tuesday Aug 21, 2018 @ 8:33 AM at President's Conference Room, 300
Highland Avenue, Fitchburg, MA 01420.

C. Public Comments
Ms. Phillips commented that the president's recent letter sent to all staff was well
done. Next, Student Trustee Alexander Ramos, Jr. was officially sworn in by
Fitchburg Mayor Stephen DiNatale. Mayor DiNatale expressed his appreciation to
the board in all that they do to help the City of Fitchburg and Fitchburg State
University.

D. Approve Minutes from the Board of Trustees May 1, 2018 Meeting (01-18/19)
D. Phillips made a motion to approve minutes from the Board of Trustees on
05-01-18.
A. Clementi seconded the motion.
The board VOTED unanimously to approve the motion.

E. Approve Minutes from the April 3, 2018 Executive Session (02-18/19)
D. Phillips made a motion to approve minutes from the Executive Session on
04-03-18.
C. Stimpson seconded the motion.
The board VOTED unanimously to approve the motion.

II. New Programs

A. Educational Studies Program - VOTE - (03- 18/19)
President Lapidus introduced two new academic programs: Educational Studies
and Environmental Public Health.
Dr. Cardelle thanked the board for their consideration of the two programs. He
indicated that the programs were both approved in late May by the All University
Committee. He explained that if the Board approves the program
recommendations, a letter of intent will be sent to the Board of Higher Education
seeking final approval. The Educational Studies Program is designed to provide
an alternative path for students seeking to obtain a degree in education, but
does not include Massachusetts licensure. The university is interested in
providing students with multiple pathways to earn a degree in education. The
program will not require the development of new courses.
There was an in-depth discussion.
D. Phillips made a motion to approve the proposal to offer a Bachelor of Science
of Environmental Public Health for submission to the State Board of Higher
Education.
C. Stimpson seconded the motion.
The board VOTED unanimously to approve the motion.

B. Environmental Public Health - VOTE - (04-18/19)
Dr. Cardelle explained the many facets to the Environmental Public Health
program. This program will provide a unique avenue for students to earn a
degree in public health. This program identifies an unmet educational need in
Massachusetts. Ultimately, a tenure-track faculty member will need to be hired in
year three if approved. There was a discussion.
C. Stimpson made a motion to approve the proposal to offer a Bachelor of
Science of Educational Studies for submission to the State Board of Higher
Education.
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A. Clementi seconded the motion.
The board VOTED unanimously to approve the motion.

III. Notifications

A. Personnel Actions (N01-18/19)
The personnel actions for were submitted for informational purposes. There
was a discussion.

IV. Chair's Report

A. Annual Trustee Conference on March 28, 2019- Location to be determined
Several Trustees commented that the conference is worth attending. The location
has not yet been determined.

V. President's Report

A. Police Academy Graduation, September 13 at 3:30 p.m. in Weston
President Lapidus invited all board members to attend the Police Academy's first
graduation ceremony to be held on September 13 at 3:30 p.m. in Weston
Auditorium. He anticipates the attendance to include police chiefs and law
enforcement officials. He indicated that this first-of-a-kind program has received
much national/international interest and is clearly at the leading edge in its
thinking.

VI. Closing Items

A. Adjourn Meeting
D. Phillips made a motion to adjourn the meeting.
A. Clementi seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:00 AM.

Respectfully Submitted,
D. Phillips
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Fitchburg State University 

 REQUEST FOR BOARD ACTION 
 
 

TO: Board of Trustees  

 
DATE: 

 

September 11, 2018 
 
FROM:    The President 

 

 
REQUEST NUMBER: 

 

05-18/19  
SUBJECT:    August 21, 2018 Board Meeting Minutes  

 

 

 

 

It is requested that the Fitchburg State University Board of Trustees vote to approve the 

minutes from the August 21, 2018 Board Meeting  
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Section: II. President's Assessment and Goals
Item: A. President's Goal Performance 2017-2018 Academic Year
Purpose: Discuss
Submitted by:
Related Material: Presidents Report to Trustees - 2017-18.2.pdf
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President’s Report to Trustees: 

Goals for 2017-18 Academic Year 
 

Overview: 

      

The president is responsible for leading the university in an effective and efficient manner, and administering 

daily operations with a primary focus on quality and excellence.  The goals for this year are consistent with the 

campus strategic plan and are designed to support and strengthen the mission and vision. 

 

Goals: 

 

1.   Maintain sound financial management and operational controls. 

 

 The University had a clean financial audit this year with no findings. 

 The University continued to reduce its structural deficit. 

 The University produced a flat budget in support of fiscal conservatism. 

 The University was able to hold student fees stable. 

 Implemented a financial dashboard for the Board of Trustees. 

 The University implemented the Marketplace module of TouchNet software that allows for on-line 

payment of non-student account activity thus reducing the number of cash transactions on campus.   

 The University has established a project team to work on the revitalization and financing of the theatre 

block.   

 University Development raised in excess of $438,000. 

 Grants and Sponsored programs generated approximately $2 million of support (some grants span 

multiple years).  

 

Information Technology Upgrades  

 

 The University upgraded Banner. 

 Blackboard was migrated from an internal system to a system hosted by Blackboard.  

 The University upgraded its emergency messaging system.   

 The University installed Acalog API.  

 All analog cameras were replaced with IP-based digital cameras in support of  

campus police. 

 A new management system was installed for the Linux management system. 

 The University installed an ArcGIS server in the datacenter to share mapping projects with outside cities 

and towns. 

 Electronic document imports.  All digitized documents that are needed for university operations or are 

part of the student permanent record are now read and indexed into our Banner system automatically 

overnight. 
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 Closed-captioning.  A system and workflow were developed to provide closed-captioning for live 

televised events.  

 Mobile app upgrade.  The university’s mobile app (both iOS and Android) was upgraded with new 

shuttle-tracking software and an update to the Registrar’s module. 

 Seats-list update.  A new “seats-list” was created specifically for students in the accelerated online 

program. 

 Internet upgrade.  One of our two internet connections was upgraded from 500mb to 1gbps.   

 Theatre block connectivity.  A 1 GB fiber link now connects our main campus with the new building on 

Main Street.   

 Wireless expansion.  The wireless system was expanded with new outdoor antennas to cover shared 

activity areas on campus. 

 

2.  Continue to work in support of the strategic plan goals. 

 

Academic strategic plan goals saw positive progress or completion this past year.  A select few are presented 

below: 

 

Strategic Goal 1.  Strengthen Academic Programs:  

 

 Two new academic major proposals were supported by the All University Committee (Environmental 

Public Health and non-licensure Education Studies).  Proposals will now go to the BHE for review and 

final approval. 

 A STEM living and learning community was redesigned and has over 35 participants for the next 

academic year.   

 The Center for Faculty Scholarship was created which held over a dozen events throughout the year to 

promote and support faculty scholarship.  

 The University was awarded a Special Projects Grant (The number of major grants doubled from the 

previous year).  

 Developed and approved a new concentration in Strength and Conditioning under the Sports and 

Exercise Science major.  

 Renewed articulation agreements with both Mount Wachusett Community College (MWCC) and 

Quinsigamond Community College (QCC) in support of ease of student transfer. 

 Developed a new Interdisciplinary American Sign Language Concentration with QCC.  

 Increased the number of language courses offered via Distance Language Learning.                                                     

 Conducted faculty workshops on the use of varied technologies to enhance online course offerings. 

 Restructured international student events and processes to promote greater transition and retention.   

 The University renewed its articulation agreement with Media University in Stuttgart Germany (3 

Years).   

 The Costa Rica partnership established in 2017 resulted in a group of nursing students participating in 

faculty-led program to San Jose.   

 A faculty-led program to Ghana resulted in over 13 nursing students having an opportunity to deliver 

health care in a foreign country.  

 The University began the implementation of BHE HS GPA Pilots for introductory mathematics courses 

in an effort to reduce student reliance on developmental mathematics. 

 Successfully launched the 1st Police Academy culminating the first cohort of students in the 4+1 

criminal justice police concentration.  

 The University worked on interdisciplinary collaborations between Humanities and Science faculty to 

put forth a General Science concentration proposal for an IDIS major, and a new minor between 
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geography and criminal justice in Crime Mapping.  

 Launched two new accelerated online programs in education (Instruction and Teaching and Educational 

Leadership.) 

 Held the first student business plan competition event on campus. 

 Held the first ever faculty research symposium to celebrate faculty scholarship on campus. 

 

Strategic Goal 2.  Promote Student Success by Breaking Down Barriers: 

 

 Financial Aid, Housing and Food Services have implemented the Student Success Collaborative (SSC) 

Campus for the scheduling of appointments.  

 The Athletic Department is using the SSC platform to run deficiency grade and attendance campaigns. 

 The University received a Performance Incentive Funding (PIF) grant for Math-Pathway and co-

requisite program development.  

 Developed quantitative analysis mathematics pathway courses and scaled up the use of co-requisite 

sections to increase student completion of pathway math course in their first year. 

 Developed a Math Lab, which will open in fall 2018 for students to complete remedial math 

requirements.  

 Established a new academic standing policy that will identify students earlier in the academic warning 

process.  

 A campus-wide forum was held to develop the institutional-wide learning objectives that will be used to 

help general education and the departmental majors develop and refine their program learning outcomes. 

 A new general education core was proposed by the general education council, and was vetted by all 

departments in a summer working group. 

 The First Year Experience (FYE) Committee developed a general syllabus for all FYE courses. 

 Eight sections of the new FYE will be offered in fall 2018 as a scale-up implementation process of the 

FYE. 

 A Digital Learning Working Group was formed to discuss and make recommendations for a draft 

campus-wide policy on online and digital learning initiatives. 

 A mathematics course substitution policy for students with specific identified mathematics disabilities 

was drafted.   

 The Community Assessment and Risk Evaluation (CARE) team has moved towards a more holistic 

model that examines academic, behavioral, and environmental factors of students. 

 An Accessibility Committee for Electronic Content examined digital accessibility (especially videos) 

ensuring FCC compliance. 

 Summer Bridge, a program designed to provide academically at-risk students additional support as they 

launch their college career, added a residential component to attract non-local students.  

 A “Use of Space” policy was drafted providing structure for free speech and demonstrations on campus. 

 An initiative around student food and housing insecurity was launched (“Swipe it Forward” a voucher 

program in collaboration with Chartwells, and an Economic and Food Insecurity Pantry.) 

 The University Police Department strengthened their personal safety classes on an ongoing basis for the 

campus community by offering Civilian Response to Active Shooter Event (CRASE), Violence 

Identification, Prevention, and Response (VIPR), Rape Aggression Defense (RAD) and CPR/1st 

Aid/AED Training 

 The University developed a “Belonging” campaign titled You Fit Here, that showcases students who 

have overcome challenges associated with feelings of disassociation or loneliness.  

  
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Strategic Goal 3.  Build a University Community that Embraces Civic and Global Responsibility: 

 

 Received a VISTA Volunteer grant that has allowed the University to increase its presence in the 

community specifically at Fitchburg High school. 

 Began implementation of a Campus Compact Civic Engagement Action Plan. 

 Hosted the Board of Higher Education’s Civic Engagement Conference.  

 Provided funding opportunities to the Crocker Center to facilitate student service learning work within 

the community. 

 Held the first the community outreach of the Community Scholarship Group, which links faculty 

expertise with community groups and organizations needing technical experience.  

 The University became the backbone institution for the Reimagine North of Main project. Among many 

other initiatives, the institution will develop a Resident Leadership Institute, which will increase the 

campuses visibility in the community. 

 

Strategic Goal 4.  Grow and Strategically Align Fitchburg State’s Resources: 

 

 Currently the University is analyzing 1600 Integrated Postsecondary Education Data 

System (IPEDS) programs to assist in the possible reprioritization of program offerings. 

 Received authorization, as the first public four-year institution in Massachusetts, to become a member 

institution in the State Authorization Reciprocity Agreement (SARA).  

 

3.  Continue to work on the improvement of student enrollments. 

 

 Undergraduate enrollment was similar to the prior year, which was a strong year. 

 Graduate enrollment increased.  

 42% of the incoming student class self-identified as first generation. 

 Diversity of the undergraduate class continues to be strong (37% self-identified as a member of an 

underrepresented group). 

 The University further rolled-out the SLATE software platform to communicate with prospective 

students. 

 Designed and printed a new University View Book  

 Designed and printed Spanish language recruiting materials and are working on a new version. 

 Continued the updating of the campus website. 

 Stories developed for Contact Magazine have been better leveraged this year as a purposeful effort is 

being made to share the magazines storytelling through online integration with web pages and in social 

media posts for broader exposure and readership. 

 Google AdWords campaigns have been used this year as a cost-effective method of increasing 

messaging to important targeted constituencies.  

 Social media communication has increased on the outlets the university currently manages (Facebook, 

Twitter). Also testing began with Snapchat by messaging existing university students already using the 

platform.  

 The University began reviewing its brand with an audit this year.  Focus groups and quantitative surveys 

have been conducted and will continue with all constituencies as a means of refreshing the University 

value proposition, creating key institutional messages and ultimately rolling-out a new visual identity for 

the school to deploy in all marketing and communications. 
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4.  Initiate and complete a national search for a Business and Technology Dean, Dean of the   

     Library, and an Admissions Director. 

 

  All searches were successfully completed.  Candidate pools were strong and diverse.   

 

5.  Continue to evaluate the campus organizational structure and grow faculty and staff in  

     support of the university mission. 

 

 Over fifty searches were completed this year.  

 Contracted with a new Employee Assistance Program, AllOne Health, at a reduced price per a PACE 

initiative.  

 Implemented E-Verify to include all employees and student hires, to meet compliance requirements as 

an institution that employs immigrant workers.  

 Secured a new online training module for employees per a PACE initiative. 

 Purchased an onboarding module in Interview Exchange to expedite and make more efficient the new 

employee onboarding process.   

 Centralized event planning and its related support functions.   

 Began a slight reorganization of Capital Planning and Maintenance. 

 Began a slight reorganization of Student Affairs 

 Continue to review other units and their processes for efficiency and effectiveness opportunities. 

 

6.  Oversee ongoing capital projects and advocate for additional funding to address   

     deferred maintenance and renovation needs as appropriate. 

 

 Continued participation in the Accelerated Energy Project in conjunction with the Department of Capital 

Asset Management and Maintenance (DCAMM) further increasing energy efficiency by reducing 

energy expenditure, the carbon footprint and replacement of worn-out equipment and aging 

infrastructure.   

 The University established a joint venture with MSCBA to expand options for faculty/staff housing. 

 The University implemented an electronic package notification system for the student 

mailroom.  Further exploration of self-serve mailboxes is underway.  

 The University upgraded the former pizza station at the North Street Bistro to a new rotating concept for 

increased variety.  

 The University continued its work with Reimagine North of Main, the City and NewVue Communities 

in support of continued revitalization efforts in neighborhood and downtown.    

 Completed construction of the Game Design Intern Studio and the ideaLab on Main Street in 

Fitchburg.  This project has been referenced by Secretary Ash as a model project in which an anchor 

institution works within their community to meet joint needs. 

 Completed construction of the Edgerly Elevator project. All campus buildings now have automated 

vertically accessibility. 

 The Percival Renovation – phase I infrastructure has been completed.  Phase II which includes faculty 

offices, case rooms and classrooms is scheduled to complete December 2018. 

 The Landry Arena Renovation has been completed.  The building now houses a strength training facility 

for varsity athletics and teaching facility for Exercise and Sports Science Department.  The building also 

contains a multipurpose sports surface for use by varsity sports, students and the City of Fitchburg 

Recreation Department.  
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7.   Continue to strengthen university/community relationships.  

 

 Sizer School - Board of Trustees 

 Our Fathers House - Board of Directors 

 Fitchburg Art Museum - Board of Trustees 

 Chamber of Commerce - Board of Directors 

 Fitchburg Plan - Co-Chair 

 United Way - Board of Directors  

 UMass Memorial Health Alliance Hospital - President’s Council 

 Cushing Academy - Board of Trustees 

 The University served as a moderator for a number of local political debates. 

 The University has placed significant effort on strengthening alumni relations with support of the 

Alumni Association.   

 Strengthened our connection with the Fitchburg Art Museum by placing university signage in the lobby 

of the museum.    
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Fitchburg State University 
REQUEST FOR BOARD ACTION 

 
 
TO: Board of Trustees 

 
DATE: 
 
September 11, 2018 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
06-18/19  

SUBJECT:   Accept the President’s Goal Performance for AY2017-2018  
 

 
 
It is requested that the Board of Trustees accept the performance appraisal summary of 
the president by the Chairman for AY2017-FY2018 in accordance with the guidelines 
set forth by the Commissioner of the Board of Higher Education.  
 
And 
 
It is requested that the Board of Trustees recommend to the Commissioner of the Board 
of Higher Education the maximum allowable compensation adjustment.  
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President’s Report to Trustees: 

Goals for 2018-19 Academic Year 
 

Overview:   

 

The president is responsible for leading the university in an effective and efficient manner, and administering 

daily operations with a primary focus on quality and excellence. The goals for this year are consistent with the 

campus strategic plan and are designed to support and strengthen the mission and vision.  

 

Goals: 

 

1.     Maintain sound financial management and operational controls. 

 

2.    Continue to work in support of strategic plan goals. 

 

3.    Continue to work on the improvement of student enrollment goals. 

 

4.    Continue to evaluate the campus organizational structure and grow faculty and staff in   

       support of the university mission. 

  

5.    Oversee ongoing capital projects and advocate for additional funding to address deferred   

       maintenance and renovation needs as appropriate.  

 

6.    Oversee the campus branding exercise. 

 

7.    Continue to strengthen university/community relationships.  
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Fitchburg State University 
REQUEST FOR BOARD ACTION 

 
 
TO: Board of Trustees 

 
DATE: 
 
September 11, 2018 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
07-18/19  

SUBJECT:   Accept the President’s Goals for AY2018/2019 
 

 
 
It is requested that the Board of Trustees accept the President’s goals for AY2018-
2019.   
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REPLACED CHECK FEE CHARGE OF $30.00 

Most financial institutions charge an account $30 - $35 to replace an uncashed check. The finance department is 

proposing that the University institute a $30 fee to reissue a check of $100 or more, once notification has been 

sent to the student.  

We are hoping that by instituting this fee, more students will be encouraged to take advantage of the e-

refund.  For those students receiving a paper check, the hope is they will cash it within a reasonable period of time, 

and if not, this fee will help recoup some of the costs associated with this time-consuming, burdensome process.  

If the student informs us that the check needs to be reissued prior to receiving our notification, FSU will not charge 

the student the handling fee. 

Before implementing this process, we are working on a system to notify students by email once a refund check is 

being mailed to them.   

Current process: 

Our students have two methods of getting a refund: 

A) E-refund – the student enters their banking information online.   

Once this is done, any refund generated by student accounts office is sent by financial services 

department to the bank as an ACH file.   

An entry is made in the ledger for the batch sent to the bank.  

Total process time is approximately 30 minutes for each e-refund ACH batch numbering one to infinity 

and the student receives their funds within two days.  

For 99.5 percent of the students, the process ends here.    

(Occasionally an ACH will bounce back if an account has been closed or incorrect information was entered 

by the student.  Student accounts office will then contact the student to update his/her banking 

information online.) 

 

B) Check refund – if no online banking information is entered, a check request is processed by student 

accounts and sent to financial services department for a check to be cut and mailed to the last address on 

the student’s file.   

Financial services uploads the information received from student accounts and creates individual checks.  

The list of checks created is sent to the bank to ensure that checks presented at the bank match the check 

numbers and amounts originated at FSU.    

An entry is made in the ledger for the batch of checks.  

Financial services monitors check payments on a daily basis as all outliers - incorrect keyed entry, over 90 

days outstanding check, mismatch amount - are sent to our office by the bank for verification before 

payment.  

Approximately 20 percent of checks of varying amounts that are generated and mailed are not presented 

to the bank on a timely basis.  

Financial services also does monthly reconciliations to monitor these outstanding checks.  

 

C) Steps to void and replace a check: 

Contact student accounts to verify source of funds. 

Federal funds have to be returned to the federal government within 240 days.  

Contact student/vendor to verify that check was not cashed (email/telephone/mail). 

On the bank’s website, void each check individually in two different places. 

Make an entry in the general ledger to void the check internally. 

Notify student accounts of the void and replacement check. 

Student accounts puts a notation on the student’s file. 

Do a replacement check.   

 

D) Outstanding non-federal refunded checks of $100 or more and three years old and older have to be sent 

to the state as abandoned property, while federal Title IV uncashed aid must be sent back to the program 

after 240 days.  
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Fitchburg State University 

 REQUEST FOR BOARD ACTION 
 
 

TO: Board of Trustees  

 
DATE: 

 

September 11, 2018 
 
FROM:    The President 

 

 
REQUEST NUMBER: 

 

08-18/19  
SUBJECT:   Replacement Check Fee 

 

 

 

 

 

It is requested that the Fitchburg State University Board of Trustees vote to institute a 

$30 fee to reissue a check per approved guidelines.  
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FITCHBURG STATE UNIVERSITY 

Board of Trustees 

NOTIFICATIONS 

TO: Board of Trustees DATE: September 11, 2018 

FROM: The President NOTIFICATION NUMBER:  N02-18/19 
 SUBJECT: Personnel Actions 

 

New Hire 

 

Brian Borneman, BS Staff Asst., Risk & Emergency Manager  $65,000.00 

Effective: 9/24/18 Environmental Health & Safety   

 

Joseph Ferguson, MRP  Director, ReImagine North of Main  $63,000.00 

Effective: 8/20/18 Finance and Administration 

 

John Lohmann, JD Assistant Professor  $59,500.00 

Effective: 9/1/18 Business Administration 

End: May 31, 2019 

 

 

Promotion 

 

Scott Fournier From: Clerk V  From: $44,327.92 

Effective: 9/4/18 To: Assistant Director  To: $47,500.00 

 Admissions 

 

Change in Salary (adjustment) 

 

William Fisher Staff Assistant, Lieutenant  From: $70,986.44 

Effective: 8/1/18 University Police  To: $72,986.44 

  

 

Change in Work Schedule 

 

Lynn D’Agostino Staff Assoc. Field Placement & Partnering Coord.  From: $52,500.00 

Effective: 9/1/18 From: .8 FTE To: 1.0 FTE  To: 65,625.00 

 Education 
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      MEMORANDUM 

 

 

TO:                  Community College Presidents 

                        State University Presidents 

                        Martin Meehan, President, University of Massachusetts System 

 

  

FROM:            Carlos E. Santiago, Commissioner 

  

DATE:             September 4, 2018 

  

SUBJECT:        SAVE THE DATES:   

                        - January 29 New Trustee Orientation  

                        - March 28 DHE Trustee Conference 

  

I am pleased to announce two professional development opportunities for public higher 

education trustees: 

  

DHE’s New Trustee Orientation and Training will be held on Tuesday, January 29, 2019 

from 10am-2pm at MassBay Community College.   

  

This orientation and training is designed to give trustees who are new to the public higher 

education system a foundation in the roles and responsibilities of their role as a trustee.  The 

day will be facilitated by DHE’s General Counsel, Dena Papanikolaou, and will feature sessions by 

staff from the State Ethics Commission, the Attorney General’s office, and the Office of the 

Inspector General.   

  

Trustees who have been appointed since March 2018, who have not received an orientation 

training by DHE, or who would like a refresher course are encouraged to attend.  Student 

trustees are also welcome.    

  

DHE’s Annual Trustee Conference will be held on Thursday, March 28, 2019 from 9am-

3pm at the Doubletree Hotel in Westborough.   

  

This year’s agenda, drafted by Matt Noyes, our Director of Trustee and Governmental Relations, 

will feature a demonstration of the Performance Measurement Tool that is being developed by 

DHE.  This tool will give institutions and boards important data about their performance in key 

areas and how they compare to their peers as well as to the higher education 

system.  Additionally, there will be training opportunities for new trustees and breakout sessions 
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that will provide the opportunity for trustees to learn more about specific issues of interest to 

them.      

  

The conference is an invaluable opportunity for trustees to network and learn more about their 

fiduciary responsibilities, the current challenges facing individual campuses and the shared 

vision for the public higher education system at large.  It is vital that we have strong 

representation from all institutions at this convening.   

  

Please forward this information to Chairs and members of your Board of Trustees and encourage 

them to attend.   

  

If you have any questions or would like more information about the conference, please do not 

hesitate to contact Matt Noyes, Director of Trustee and Governmental Relations, at 

mnoyes@dhe.mass.edu.   
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