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Date and Time
Tuesday May 1, 2018 at 4:00 PM EDT

Location
Presidents' Hall, Mazzaferro Center, 291 Highland Ave., Fitchburg, MA 01420

Notice of a meeting of the Fitchburg State University Board of Trustees
Tuesday, May 1, 2018 at 4:00 p.m. in Presidents' Hall, Mazzaferro Center, 291
Highland Ave., Fitchburg, MA 01420

Agenda
Purpose Presenter Duration

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

C. Public Comments

D. Approve Minutes from the Board of
Trustees April 3, 2018 - VOTE
(24-17/18)

Approve Minutes

Approve minutes for Board of Trustees on April 3, 2018

II. Finance and Administration Committee

A. FY2019 Budget Narrative Discuss

B. Annual Operating Budgets FY17-FY19 Discuss

C. Technology Fee Increase - VOTE
(25-17/18)

Vote

D. Student Parking Permit Fee Increase -
VOTE (26-17/18)

Vote

E. Transcript Fee - VOTE (27-17/18) Vote

F. Extended Campus Programs Fee -
VOTE (28-17-18)

Vote

G. FY2019 Budget - VOTE (29-17/18) Vote
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H. Roll Forward of Funds to FY2019
Budget - VOTE (30-17/18)

Vote

III. Slate of Officers

A. Slate of Officers - VOTE (31-17/18) Vote

IV. Notifications

A. Personnel Actions (N08-17/18) FYI

V. Chair's Report

A. Dashboard FYI

VI. President's Report

A. Collective Bargaining Update FYI

B. Admissions Update FYI

C. Search Updates FYI

D. Trustee Retreat Discuss

E. Campus Climate Survey FYI

F. Undergraduate Research Conference/
Convocation

FYI

G. Commencement FYI

H. Nursing Pinning FYI

I. End-of-the-year Activities FYI

J. Military Friendly School Designation FYI

K. News Articles FYI

VII. Closing Items

A. Adjourn Meeting Vote
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Fitchburg State University

Minutes

Board of Trustees

Date and Time
Tuesday April 3, 2018 at 8:00 AM

Location
Presidents' Hall, Mazzaferro Center, 291 Highland Ave., Fitchburg, MA 01420

Notice of a Meeting of the Fitchburg State University Board of Trustees
Tuesday, April 3, 2018, at 8:00 a.m. in Presidents' Hall, Mazzaferro Center, 291
Highland Ave., Fitchburg, MA 01420

Trustees Present
A. Clementi, A. Cochran, C. Stimpson, C. Stover, D. Irving (remote), D. Phillips, F.
O'Donnell

Trustees Absent
D. Nieto, D. Tiernan, G. Rodriguez-Parker, L. Barrieau

Ex-Officio Members Present
R. Lapidus

Non Voting Members Present
R. Lapidus

Guests Present
A. Cardelle, A. Krishnamurthy, A. Ramos, C. Canney, C. Hendry, G. Doiron, J. Bry, J.
Murdoch, L. Bayless, M. Siderwicz, R. Diakite, S. Swartz, Y, Malcolm

I. Opening Items

A. Record Attendance and Guests
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B. Call the Meeting to Order
A. Clementi called a meeting of the board of trustees of Fitchburg State
University to order on Tuesday Apr 3, 2018 @ 8:01 AM at Presidents' Hall,
Mazzaferro Center, 291 Highland Ave., Fitchburg, MA 01420.

C. Public Comments
There were none.

D. Approve Minutes from the Board of Trustees January 23, 2018 meeting - VOTE
(12-17/18)

D. Phillips made a motion to approve minutes from the Board of Trustees and
Fitchburg State Foundation joint meeting on 01-23-18.
C. Stimpson seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
A. Clementi Aye
F. O'Donnell Aye
A. Cochran Aye
D. Tiernan Absent
D. Nieto Absent
C. Stover Aye
G. Rodriguez-ParkerAbsent
D. Irving Aye
L. Barrieau Absent
C. Stimpson Aye
D. Phillips Aye

II. Tenure

A. Tenure- VOTE (13-17/18)
President Lapidus stated that 15 faculty applied for tenure consideration. There is
always a process of checks and balances that starts with the department, dean
and provost with the final recommendations submitted to the president. The
materials are reviewed by numerous people, including faculty which helps to
ensure that the process is fair and equitable. This group of faculty is great; there
were no disagreements with anyone being considered.
D. Phillips made a motion to approve.
C. Stimpson seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
D. Nieto Absent
C. Stover Aye
A. Clementi Aye
D. Irving Aye
F. O'Donnell Aye
A. Cochran Aye
D. Tiernan Absent
G. Rodriguez-ParkerAbsent
C. Stimpson Aye
L. Barrieau Absent
D. Phillips Aye

III. Notifications
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A. Personnel Actions (N05-17/18)
The personnel actions were submitted for informational purposes. There were
two sets of personnel actions presented, faculty promotions and the customary
job actions since the last meeting. The President stated that tenure and
promotion are two separate entities. Faculty are hired as assistant professors. Of
the faculty that applied for promotion, three faculty were unsuccessful and will
reapply. The president explained the process. There was a discussion.

B. Promotions - (N06-17/18)

C. Financial Reports (N07-17/18)
The Financial Reports were submitted for informational purposes.

IV. Student Affairs Report - Dr. Laura Bayless

A. Presentation by Laura Bayless
President Lapidus introduced Dr. Laura Bayless. He noted that the position of
Vice President for Student Affairs was newly created. He considered this a vital
position for student success.

Dr. Bayless presented a Power Point. (Attached)

Dr. Bayless stated that she is delighted to talk about what happens outside the
classroom. The Student Affairs Division works collaboratively with Academic
Affairs. She explained the various individual areas that contribute under Student
Affairs. She stated that, it's about ONEstudent and it's about ALL students.
Student Affairs strives to reduce unintentional barriers for students achieving
their dreams. Their office contributes financially through auxiliary federal grants
that helps with the retention of students. She presented examples of the many
ways that Student Affairs helps students.

There was a discussion on high school readiness, alcohol and drug issues,
challenges relating to food insecurities and homelessness. The university has
organizations and resources to help with these critical issues. The trustees
thanked Dr. Bayless for her presentation and commended Student Affairs for
their work.

V. Chair's Report

A. Presidential Evaluations - Letter from Commissioner Santiago
Ms. Clementi presented the letter from Commissioner Santiago regarding the
President's evaluation. Mr. Irving stated the letter was self-explanatory and that
President Lapidus is doing a great job. There is only a small amount of money for
an increase at this time. He stated that the BOT will wait and see if additional
funds are authorized by the Board of Higher Education.

VI. President's Report

A. Collective Bargaining
President Lapidus presented his report. Collective bargaining is still on going.
There are three bargaining units, and the process has been protracted then in
prior cycles. He did mention that this was his first go-around with this process
and has no basis to go by other than history. The APA has drafted a new contract

3 of 5Powered by BoardOnTrack

Fitchburg State University - Board of Trustees - Minutes - Tuesday April 3, 2018 at 8:00 AM

6 of 55Powered by BoardOnTrack

Fitchburg State University - Board of Trustees - Agenda - Tuesday May 1, 2018 at 4:00 PM



to be ratified. The faculty union is very close and the bargaining teams have
made great strides and will be meeting in the near future at which time it is
hoped the remaining issues will be resolved. The AFSCME union, which includes
trades workers, administrative assistants and support staff, are working out their
last issues and are meeting today. The university is hopeful that collective
bargaining for all contracts will be completed very soon.

B. Theater Block
The Theatre Block has been in the recent local news. The video game lab and the
“ideaLab,” which is located on the second floor of the commercial building, was
delayed slightly due to a contractor problem. The university had to rebid the
project. The first phase of this project is scheduled to be completed by late spring
or early summer with students able to use the facility shortly after. The university
received good press on the recent visit with Secretary Jay Ash and a separate
visit with Lt. Governor Polito. The university has a consultant in place and is
helping us with a number of items surrounding the theater portion of the project.
The consultants have a wealth of expertise in putting together such theaters.
Creative funding strategies are currently being discussed and the university is
looking at a five-year window for completion. The university is looking at what
the Hanover Theater has done in Worcester. There is tremendous excitement on
this project. The City of Fitchburg is moving towards renovating City Hall and B.F.
Brown. The university is demonstrating an economic impact on Main Street.
There is a long way to go and it's exciting to think about the possibilities moving
forward. There was a discussion.

C. DHE Trustee Conference March 1, 2018
Mr. O'Donnell stated that he attended the Trustee Conference and that he found
it to be valuable. He mentioned that the first two hours were devoted to
orientation for new trustees. The president explained that the conference is held
every year and is sponsored by the Board of Higher Education. Its purpose is to
give trustees a sense of the challenges and opportunities that exist in education.
At the conference, there were some presentations on demystifying the state
budget, enrollment trends and issues around free speech.

D. Future Falcon Day
The President discussed Future Falcon day to be held on Saturday, April 7. This
event is the last of the major recruiting efforts before fall. The university’s
enrollment looks to be holding steady from last year despite the states
enrollment challenges. Expected attendance at this event is a bit down from last
year. The day is valuable, not just for the prospective students, but also for
siblings to get excited about the future.

E. Commencement
The president invited all board members to attend the graduate and
undergraduate ceremonies.

F. 2018-2019 Academic Calendar
The 2018-2019 Academic Calendar was presented for informational and planning
purposes.

G. News Articles
There was a discussion on the Theater Block and Future Falcon Day.

Alex Ramos, the new student trustee for the next year was introduced. He was
was elected by the student body.
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Ms. Clementi reiterated the invitation to all Trustees to attend the
commencement ceremonies, which to her is a heartwarming event. She
expressed the joy in seeing the parents involvement and the intergenerational
families that attend is a great experience to witness as a Trustee.

VII. Executive Session

A. Executive Session
D. Phillips made a motion to Approve.
C. Stimpson seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
C. Stover Aye
D. Tiernan Absent
A. Clementi Aye
F. O'Donnell Aye
D. Nieto Absent
G. Rodriguez-ParkerAbsent
D. Irving Aye
D. Phillips Aye
A. Cochran Aye
L. Barrieau Absent
C. Stimpson Aye
The Board of Trustees voted to enter into executive session to discuss honorary
degrees, and not return to public session.

VIII. Closing Items

A. Adjourn Meeting
D. Phillips made a motion to adjourn the meeting.
C. Stimpson seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
C. Stimpson Aye
C. Stover Aye
D. Irving Aye
D. Nieto Absent
G. Rodriguez-ParkerAbsent
A. Cochran Aye
A. Clementi Aye
L. Barrieau Absent
D. Tiernan Absent
F. O'Donnell Aye
D. Phillips Aye
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:11 AM.

Respectfully Submitted,
D. Phillips
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April 24, 2018 

 

Board of Trustees 

Fitchburg State University 

Fitchburg, MA 01420 

 

SUBJECT:  FY2019 BUDGET NARRATIVE 

While the performance of the economy has been improving, though somewhat volatile, these 

conditions are having limited impact on the University budget.  No comparable increase in the 

state appropriation is anticipated this year.  However, with the steps taken in past years to put the 

University on a more stable footing, Fitchburg State has been able to sustain its performance in 

holding down the structural deficit. This University continues to support high quality academic 

programs, student success initiatives focused on retention, and strengthened partnerships with the 

local community and region. Key past initiatives undertaken that are having a direct impact on the 

University budget include the ongoing realized savings from the ERIP, user-based fees, and 

continued right-sizing of centralized operations.   

 

Of great significance are the newly implemented on-line degree programs through the Division of 

Graduate and Continuing Education.  These degree programs, MBA, M.Ed. and RN to B.S. in  

Nursing are offered at an accelerated pace of seven-week terms, with six terms per year.  The 

program content and instruction remain the exclusive product of the University; however, 

marketing, recruitment, student success, and retention efforts are being supported by our business 

partner, Academic Partnerships.  As a cost-effective and convenient option for working adults, 

enrollment has demonstrated initial performance successes, and is expected to increase, resulting 

in the single largest new revenue stream for the University. 

 

The financial challenges confronting the University will continue into the next decade.  Updated 

forecasts in projected high school graduates within our region and throughout the northeast remain 

somewhat level for the next several years, with a larger decline expected to occur starting in 2026.  

The University has begun incorporating this long-term enrollment data into the budget planning 

process, so that it is better leveraged for future impacts. 

 

As the University remains attuned to the overall fiscal climate at the state and national level, all 

departments were asked to prepare level-funds budgets for FY2019. What follows is an overview 

of our economic plans for Fiscal 2019. 
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 2 

 

Budget in Brief   

 FY2019 Operating Budget 

 

Highlights 

 

Given the encouraging results from efforts to control costs, maintain enrollments, and the success 

with the new accelerated on-line program, once again the University is proposing only minimal 

changes to fees.  This proposal seeks increases to the Technology Fee (mandatory), with smaller 

changes to two user fees: parking permit costs and Center for Professional Studies course fees. 

The University proposes to maintain level-funded operating budgets for departments while at the 

same time continuing the deployment of funds for strategic initiatives. 

 

Notable for the FY2019 year, but with no real impact to the budget, is the incorporation of the 

Food Service Auxilliary.  Previously classified as an Agency rather than an Auxilliary, this change 

requires the financial activity to now be recognized within the budget.   

 

FY2019 Operating Budget Scenario    

 

This scenario depicts our state funding forecast with the state appropriation of $29,400,756, 

estimated collective bargaining funding of $605,539, and total revenue of  $108,404,654 (column 

E, line 19).  Under this scenario, the projected deficit is $1,594,822.  Our overall goal is to strike 

a balance between fee increases and maintaining adequate cash reserves while also remaining 

conscious of the cost of education for our students and families, and the competitive higher 

education market.  We are able to balance the budget under these assumptions with unrestricted 

assets and still maintain adequate reserves.   

 

 

Summary of Revenue Sources 

(Budget Scenario, Column E, Line 19)    

 

As noted, total revenue from all sources is 

projected to be $108,404,654, with state 

appropriations and student fees representing 

the largest segments.  

 

Increases in revenue derive from the 

collective bargaining funds for what will be 

the (retroactive) year one of the new 

FY2019 Revenue Sources 

                                                         

  State Appropriation                       30,006,295 

  Financial Aid                                      7,300,000 

  Grants                                                  1,150,000 

  Auxillary                                            15,867,514 

  Tuition and Fees                              49,480,471 

  Investment Income                              437,285 

  Sales and Service                               2,302,267 

                  Foundation                                            266,000 

  Unrestricted Assets                           1,594,822 

                                                           Total       108,404,654 
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contracts. The other primary increase to revenues is the accelerated on-line degree programs, 

which will increase total revenue by $3,681,758.   

 

 

Summary of Operating Expenses 

(Budget Scenario, Column E, Line 38)  

 

Total operating expenses are projected to be 

$108,404,654. The bulk of these expenses 

consist of faculty and staff salaries and 

benefits (now approximagely 47 percent of 

the budget), student aid and scholarships, 

physical plant expenditures, technology 

costs, and departmental operating budgets. 

  

 

 

 

 

 

 

 

Summary of Operating Funds  

 

The University budget is composed 

of two primary sources:  state 

appropriations and funds held in 

trust.  The various trust funds come 

from fees, grants, auxiliary activities 

and other sources. State 

appropriations are estimated at 

$30M, Trust funds from tuition and 

fees $53.4M, Auxilliary $16.2M and 

Financial Aid, Grants, etc. at $8.8M. 

 

 

 

 

 

 

FY2019  Operating Expenses 

                                           

Salaries and Benefits                       50,767,019 

Financial Aid                                        7,300,000 

Grants                                                   1,150,000 

Auxiliary Services                             16,194,729 

Utilities/Space                                    3,588,044 

Scholarships/Insurance                     2,906,059 

Information Technology                   4,553,362 

Capital                                                  4,725,000 

Operation & Maintenance             11,820,025 

Debt Service                                       5,400,416 

Total                                                 108,404,654 

  

  

 

FY2019  Summary of Operating Funds 

                                          

C81          State Maintenance  30,006,295         

T65/T65P          University Fee 35,809,889 

T10/T19          Continuing Education CPS 8,583,790 

T11          Student Activity 400,000 

T16          Technology Fee 1,308,560 

T22          Dorm Authority 11,794,729 

T25          Food Service 4,400,000 

T24           General Purpose 133,125 

T26          Student Financial Aid 31,200 

T36          Summer Conference 129,650 

T37          Bookstore Trust Fund 150,000 

T38          Parking Scholarship 25,000 

T99          Out of State Tuition 1,400,000 

N91/N93          Retirement of Debt 5,400,416 

F13          Federal Work Study 260,060 

Transfer            Fin Aid, Grants, Clubs, etc. 8,571,940  

       108,404,654  

 

Transfer          Fin Aid,Grants, Student clubs, etc.  

   

Financial Aid                                       6,700,000 

Grants                                                      900,000 

Auxiliary Services                             11,404,269 

Utilities/Space                                    3,580,444 

Scholarships/Insurance                     2,851,059 

Information Technology                   3,618,524 
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 4 

 

 

 

 

Staffing 

 

The leadership team of the University continues to evaluate and capitalize on staffing vacancies to 

redeploy resources that strategically serve current and future needs.  In addition, the early 

retirement program offered in FY2017 is performing as expected.  Positions were refilled at a 

lower cost, which helps to hold down personnel costs even as new positions are added. However, 

it is important to note that our state appropriation of $30.0 million still falls well short of the $39.9 

million needed to fully fund our payroll. This shortfall is further compounded because every 

payroll dollar not covered by the state appropriation adds an additional 35.41 percent to cover 

employee fringe benefits – or another $3.5 million.    

 

The three collective bargaining units – MSCA, APA, and AFSCME – are still currently in 

negotiation for new agreements.  While it appears that some of these contracts may be finalized in 

the near future, in all cases FY2019 will be year two of these contracts. Funding for the retro and 

to increase the state appropriation base is not currently incorporated into the FY2019 proposed 

state appropriation.  However, the University has developed the budget based on two percent salary 

increases, including the anticipated state appropriation, as that has been the practice with past 

contracts.  Historically, subsequent contract years have not been funded by the state, thus shifting 

a larger portion of the payroll (and fringe costs) to the University to fund locally.  Until these 

agreements and the appropriation to fund them are finalized, the compounded cost of these 

agreements remains unknown. 

 

Accelerated Online Program Implementation 

 

After a number of years of research and planning, the University took a significant step forward to 

increase enrollments and revenues by launching a partnership to support on-line degree program 

delivery.  This strategy, identified in the strategic plan, targets the working adult community with 

cost-effective, convenient programs designed to allow for rapid completion of degree programs 

that support career advancement.  The participation has been especially robust with the MBA 

program, which now boasts an enrollment of 659 students, with new cohorts beginning every seven 

weeks. 

 

Student Success Initiatives 

 

The University has continued its efforts toward increased retention of students, critical to both 

student outcomes as well as the financial health of the University.  A major highlight of this effort 
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is the participation in the Student Success Collaborative (SSC), harnessing the data we have 

regarding student performance to target initiatives and efforts that will increase the probability of 

retention and graduation rates of our students.  In FY2018 the student facing portal was launched, 

which includes communications and appointment tools. Faculty and advisors have widely adopted 

the tool for outreach to the students and student response has been positive, with more than 6000 

advising appointments scheduled through the portal just this year.  Additionally, progress reporting 

for Athletics was relaunched in spring 2018 using the SSC, which saw a 20 percent participation 

increase in reporting by faculty.  Expanded use for FY2019 anticipates including groups such as 

freshmen and at-risk students.  

 

Facility and Technology Improvement Program 

 

The University has continued to deploy funds toward capital renewal. Significant investments, 

alone or in partnership with DCAMM and the MSCBA, continue to improve the learning, living, 

and working environment of the campus.  Key among these undertakings are the ongoing work to 

completely renovate Percival Hall, which will see the second phase of construction in summer 

2018.  The result will be the transformation of the auditorium into business case rooms and 

classrooms.  With the completion of the Edgerly project, where use of matching funds from 

DCAMM was provided, the last academic building without an elevator will be equipped.  Also, in 

partnership with the MSCBA, the University completed the Landry renovation. The opening of 

the facility for Athletics and Exercise and Sport Science will provide a teaching, training and 

practice space. This project was completed with no increase to the capital fee. 

 

Construction on phase one of the Theater Building is underway and will be completed in summer 

2018, with the second floor being repurposed for use by the Game Design program for its Senior 

Intern Experience. An ideaLab, which in partnership with other organizations, will be able to 

leverage external support to equip the space. 

 

The IT department undertook to develop a long-term planning cycle for renewal of systems and 

equipment that serve the student community.  The ever-increasing demand for these services and 

capabilities, in addition to the rapidly improving and changing technology, requires a substantial 

and continued investment.  To support this plan, the proposal to increase the Technology Fee by 

$200 annually has been incorporated into the FY2019 budget. 

 

Summary 

 

This budget plan represents ongoing efforts to wisely invest in the future success of the 

University; at the same time, it demonstrates continued diligence in both cost containment and 

new revenue generation.  By recognizing and planning for the ongoing budgetary climate, the 

University is well positioned for a successful future. 
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1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38

A B C D E
FY2017       
Budget       

Approved     
BOT Approved 

Budget       
April 26, 2016

FY2018  
Budget 

Approved  
BOT Approved 

Budget       
May 2, 2017

FY2019  
Budget 

Proposal

29,109,894    29,400,756    29,400,756    
618,215         605,539         

-                     -                     
6,700,000      6,700,000      7,300,000      
1,400,000      900,000         1,150,000      

10,141,780    11,404,269    11,467,514    
4,400,000      

41,630,275    42,355,952    46,980,471    
1,510,000      1,510,000      1,400,000      

900,000         900,000         1,100,000      
450,000         450,000         437,285         

1,981,121      2,228,861      2,302,267      
2,725,871      1,486,918      1,594,822      

266,000         266,000         
96,548,941  98,220,971  108,404,654  

38,783,376    39,164,350    39,972,245    
3,520,737      3,335,001      3,822,112      
6,024,613      6,501,216      6,972,662      
6,700,000      6,700,000      7,300,000      
1,400,000      900,000         1,150,000      

-                    
10,141,780    11,404,269    11,794,729    

4,400,000      

3,725,813      3,580,444      3,588,044      
2,849,559      2,851,059      2,906,059      
3,499,431      3,618,524      4,553,362      
4,725,000      4,725,000      4,725,000      

10,142,883    10,475,693    11,820,025    
5,035,749      4,965,415      5,400,416      

96,548,941  98,220,971  108,404,654  

Annual Operating Budgets                     
FY17 - FY19

Revenue Sources
State Appropriation
Collective Bargaining/Other State Appropriations
DCAM
Financial Aid
Grants
Auxiliary Services

Dorm Authority - Housing
Food Service

Tuition and Fees
Tuition and Fees
Retained Out of State Tuition
Non State Supported Tuition

Investment Income
Sales & Service
Unrestricted Assets
Foundation
Total Revenue Sources

Operating Expenses
 Regular Employee Compensation
 Pension and Ins-Related Exp.
 Part-Time  Salaries
 Financial Aid
 Grants
Auxiliary Services

Dorm Authority - Housing
Food Service

Department Budgets:
Utilities' Expenses Space Costs

Total Operating Expenses

Scholarship Expenses Insurance Costs
Information Technology
Capital
Operation & Maintenance

Debt Service

16 of 55Powered by BoardOnTrack

Fitchburg State University - Board of Trustees - Agenda - Tuesday May 1, 2018 at 4:00 PM



Cover Sheet

Technology Fee Increase - VOTE (25-17/18)

Section: II. Finance and Administration Committee
Item: C. Technology Fee Increase - VOTE (25-17/18)
Purpose: Vote
Submitted by:
Related Material: VOTE Technology Fee Increase.pdf

1 of 1Powered by BoardOnTrack 17 of 55Powered by BoardOnTrack

Fitchburg State University - Board of Trustees - Agenda - Tuesday May 1, 2018 at 4:00 PM



Fitchburg State University 

 REQUEST FOR BOARD ACTION 
 
 

TO: Board of Trustees  

 
DATE: 

 

May 1, 2018 
 
FROM:    The President 

 

 
REQUEST NUMBER: 

 

25-17/18  
SUBJECT:    Student Fee Increase 

 

 

 

 

 

It is requested that the Fitchburg State University Board of Trustees vote to recommend 

the following annual student fee, effective for the fall semester 2018: 

 

Technology Fee  

 

Technology Fee:  $200.00 increase for FY2019.  The new fee total will be $350.00. 
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Cover Sheet

Student Parking Permit Fee Increase - VOTE (26-17/18)

Section: II. Finance and Administration Committee
Item: D. Student Parking Permit Fee Increase - VOTE (26-17/18)
Purpose: Vote
Submitted by:
Related Material: VOTE Student Parking Permit Fee Increase.pdf
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Fitchburg State University 

 REQUEST FOR BOARD ACTION 
 
 

TO: Board of Trustees  

 
DATE: 

 

May 1, 2018 
 
FROM:    The President 

 

 
REQUEST NUMBER: 

 

26-17/18  
SUBJECT:  Student Parking Permit Fee Increase 

 

 

 

 

 

It is requested that the Fitchburg State University Board of Trustees vote to recommend 

the following annual student parking permit fee, effective for the fall semester 2018: 

 

Student Parking Permit Fee  

 

Student Parking Permit Fee for FY2019:  $25.00 annual increase for commuter and 

$50.00 annual increase for resident.  The new permit costs will be $75.00 for commuter 

and $150.00 for resident.   
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Cover Sheet

Transcript Fee - VOTE (27-17/18)

Section: II. Finance and Administration Committee
Item: E. Transcript Fee - VOTE (27-17/18)
Purpose: Vote
Submitted by:
Related Material: VOTE Transcript Fee Increase.pdf
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Fitchburg State University 

 REQUEST FOR BOARD ACTION 
 
 

TO: Board of Trustees  

 
DATE: 

 

May 1, 2018 
 
FROM:    The President 

 

 
REQUEST NUMBER: 

 

27-17/18  
SUBJECT:    Transcript Fee Increase 

 

 

 

 

 

It is requested that the Fitchburg State University Board of Trustees vote to recommend 

the following student fee, effective for the fall semester 2018: 

 

Transcript Fee  

 

Transcript Fee:  $2.50 increase for an electronic transcript and $10.00 increase for 

mailed paper copies.  The new cost for transcripts will be $7.50 for electronic copies 

and $15.00 for mailed paper copies. 
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Cover Sheet

Extended Campus Programs Fee - VOTE (28-17-18)

Section: II. Finance and Administration Committee
Item: F. Extended Campus Programs Fee - VOTE (28-17-18)
Purpose: Vote
Submitted by:
Related Material: VOTE Extended Campus Programs Fee Increase.pdf
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Fitchburg State University 

REQUEST FOR BOARD ACTION 
 

 
 
TO: Board of Trustees  

 

DATE: 
 

 

May 1, 2018 
 

FROM: The President 
 

REQUEST NUMBER: 
 
 

28-17/18  

SUBJECT: Extended Campus Programs Fee Increase 

 
 
 

 
It is requested that the Fitchburg State University Board of Trustees vote to recommend 

the following proposed Extended Campus Programs Fee increase, effective for the fall 

semester 2018: 
 

 

Extended Campus Program Course Fee 
 

 

Extended Campus Program Course Fee for FY2019: $10.00 per course increase. The 

new extended program course fee will be $295.00. 

24 of 55Powered by BoardOnTrack

Fitchburg State University - Board of Trustees - Agenda - Tuesday May 1, 2018 at 4:00 PM



Cover Sheet

FY2019 Budget - VOTE (29-17/18)

Section: II. Finance and Administration Committee
Item: G. FY2019 Budget - VOTE (29-17/18)
Purpose: Vote
Submitted by:
Related Material: VOTE Budget FY2019.pdf

1 of 1Powered by BoardOnTrack 25 of 55Powered by BoardOnTrack

Fitchburg State University - Board of Trustees - Agenda - Tuesday May 1, 2018 at 4:00 PM



Fitchburg State University 

 REQUEST FOR BOARD ACTION 
 
 

TO: Board of Trustees  

 
DATE: 

 

May 1, 2018 
 
FROM:    The President 

 

 
REQUEST NUMBER: 

 

29-17/18  
SUBJECT:   FY2019 Budget 

 

 

 

 

 

It is requested that the Fitchburg State University Board of Trustees vote to recommend 

the FY2019 Budget as presented by the President. 

 

26 of 55Powered by BoardOnTrack

Fitchburg State University - Board of Trustees - Agenda - Tuesday May 1, 2018 at 4:00 PM



Cover Sheet

Roll Forward of Funds to FY2019 Budget - VOTE (30-17/18)

Section: II. Finance and Administration Committee
Item: H. Roll Forward of Funds to FY2019 Budget - VOTE (30-17/18)
Purpose: Vote
Submitted by:
Related Material: VOTE Roll forward of funds to FY2019 budget.pdf
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Fitchburg State University 

 REQUEST FOR BOARD ACTION 
 
 

TO: Board of Trustees  

 
DATE: 

 

May 1, 2018 
 
FROM:    The President 

 

 
REQUEST NUMBER: 

 

30-17/18  
SUBJECT:   Roll Forward of Funds to FY2019 Budget 

 

 

 

 

 

It is requested that the Fitchburg State University Board of Trustees vote to recommend 

that ongoing capital projects roll forward into the FY2019 University Budget. 
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Cover Sheet

Slate of Officers - VOTE (31-17/18)

Section: III. Slate of Officers
Item: A. Slate of Officers - VOTE (31-17/18)
Purpose: Vote
Submitted by:
Related Material: VOTE Slate of Officers.pdf
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Fitchburg State University 
 REQUEST FOR BOARD ACTION 

 
 
TO: Board of Trustees  

 
DATE: 
 
May 1, 2018 

 
FROM:    The President 
 

 
REQUEST NUMBER: 
 
31-17/18  

SUBJECT:   Board Officers   
 
 

 

 
It is requested that the Fitchburg State University Board of Trustees Executive 
Committee vote to recommend the following slate of officers effective July 1, 2018: 
    

Chairman –  
Vice Chairman –  
Clerk –  
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Cover Sheet

Personnel Actions (N08-17/18)

Section: IV. Notifications
Item: A. Personnel Actions (N08-17/18)
Purpose: FYI
Submitted by:
Related Material: BOT Notifications 05012018.pdf
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FITCHBURG STATE UNIVERSITY 

Board of Trustees 

NOTIFICATIONS 

TO: Board of Trustees DATE: May 1, 2018 

FROM: The President NOTIFICATION NUMBER:  N08-17/18 
 SUBJECT: Personnel Actions 

 

New Hire 

 

Jasmine Yang, BS Staff Assistant, Alumni & Development (NUP)  $52,500.00 

Effective: 4/2/18 Alumni & Development 

 

Change in Supervisor/Department 

 

McCluskey, Richard From: Director of Operations  $88,560.76 

Effective: 4/23/18 To: Director of Materials Management   

 From: CPM  

 To: Materials Management 

 

Promotion 

 

DeMisty Bellinger-Delfeld From: Assistant Professor  From: $60,646.25 

Effective: 9/1/18 To: Associate Professor  To: $64,849.25 

 English Studies 

 

Deborah Benes Nodworny From: Assistant Professor  From: $86,380.78 

Effective: 9/1/18 To: Associate Professor  To: $90,699.82 

 Nursing 

 

Nicole Chelonis From: Staff Associate  From: $67,500.00 

Effective: 4/8/18 To: Director of Digital Learning  To: $85,000.00 

 Graduate & Continuing Education 

 

Christine Dee From: Associate Professor  From: $73,753.83 

Effective: 9/1/18 To: Professor  To: $78,442.83 

 Economic, History & Political Science 

 

Daneen Deptula From: Associate Professor  From: $77,109.90 

Effective: 9/1/18 To: Professor  To: $81,798.90 

 Psychological Science 
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2 

 

 

 

Summer Fetterroll From: Accountant IV (AFSCME)  From: $76,739.52 

Effective: 4/23/18 To: Staff Associate (APA)  To: $77,739.52 

 Student Accounts 

 

Steven Goldstein From: Associate Professor  From: $88,436.17 

Effective: 9/1/18 To: Professor  To: $93,125.17 

 Communications Media 

 

David Heikkinen From: Assistant Professor  From: $63,853.81 

Effective: 9/1/18 To: Associate Professor  To: $68,056.81 

 Exercise & Sports Science 

 

Phillip Karampatsos From: Campus Police Officer II (AFSCME)  From: $62,154.56 

Effective: 4/16/18 To: Staff Assistant, Police Lieutenant (APA)  To: $70,000.00 

 University Police 

 

Wendy Keyser From: Assistant Professor  From: $76,899.96 

Effective: 9/1/18 To: Associate Professor  To: $81,102.96 

 English Studies 

 

Michael Zachary Lee From: Associate Professor  From: $74,966.68 

Effective: 9/1/18 To: Professor  To: $79,655.68 

 Communications Media 

 

Ricky Sethi From: Assistant Professor  From: $81,796.24 

Effective: 9/1/18 To: Associate Professor  To: $85,999.24 

 Computer Science 

 

David Weiss From: Associate Professor  From: $82,218.18 

Effective: 9/1/18 To: Professor  To: $86,907.18 

 Behavioral Sciences 

 

Danielle Wigmore From: Associate Professor  From: $72,938.77 

Effective: 9/1/18 To: Professor  To: $77,627.77 

 Exercise & Sports Science 

 

Tenure with Promotion 

 

Catherine Buell From: Assistant Professor  From: $64,346.38 

Effective: 9/1/18 To: Associate Professor  To: $68,549.38 

 Mathematics 
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Lisa Grimm From: Assistant Professor  From: $65,463.28 

Effective: 9/1/18 To: Associate Professor  To: $69,666.28 

 Biology/Chemistry 

 

Katherine Jewell From: Assistant Professor  From: $64,766.77 

Effective: 9/1/18 To: Associate Professor  To: $68,969.77 

 Economics, History & Political Science 

 

Mathangi Krishnamurthy From: Assistant Professor  From: $73,554.06 

Effective: 9/1/18 To: Associate Professor  To: $77,757.06 

 Biology/Chemistry 

 

Denise LaFrance From: Assistant Professor  From: $69,735.10 

Effective: 9/1/18 To: Associate Professor  To: $73,938.10 

 Education 

 

Monica Maldari From: Assistant Professor  From: $66,872.23 

Effective: 9/1/18 To: Associate Professor  To: $71,075.23 

 Exercise & Sports Science 

 

Elisabet Takehana From: Assistant Professor  From: $61,560.21 

Effective: 9/1/18 To: Associate Professor  To: $65,763.21 

 English Studies 

 

Tenure 

 

Patricia Arend Associate Professor  $68,507.63 

Effective: 9/1/18  Behavioral Sciences 

 

Steven Edwards Associate Professor  $73,136.00 

Effective: 9/1/18  English Studies 

 

David Heikkinen Associate Professor  $68,056.81 

Effective: 9/1/18  Exercise & Sports Science 

 

Kevin McCarthy Assistant Professor  $64,878.79 

Effective: 9/1/18  Communications Media 

 

Joann Nichols Associate Professor  $70,324.33 

Effective: 9/1/18  Education  
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Sean Rollins Associate Professor  $71,836.80 

Effective: 9/1/18  Biology/Chemistry 

 

Renee Scapparone Associate Professor  $76,113.95 

Effective: 9/1/18  Business Administration 

 

David Svolba Associate Professor  $70,681.05 

Effective: 9/1/18  Humanities 

 

Reappointment, 2nd Year 

 

Jessica Alsup Assistant Professor  $59,015.00 

Effective: 9/1/18  Exercise & Sports Science 

End: 5/31/19 

 

Dennis Awasabisah Assistant Professor  $63,085.00 

Effective: 9/1/18  Biology/Chemistry 

End: 5/31/19 

 

Akwasi Duah Assistant Professor  $91,066.25 

Effective: 9/1/18  Nursing 

End: 5/31/19 

 

Darlene Ficco Assistant Professor  $64,102.50 

Effective: 9/1/18  Psychological Science 

End: 5/31/19 

 

Renee Fratantonio Assistant Librarian  $50,875.00 

Effective: 9/1/18  Amelia V. Gallucci-Cirio Library 

End: 8/31/19 

 

Ruth Joseph Assistant Professor  $69,190.00 

Effective: 9/1/18  Education 

End: 5/31/19 

 

Benjamin Levy Assistant Professor  $63,085.00 

Effective: 9/1/18  Mathematics 

End: 5/31/19 

 

Tara Mariolis Assistant Professor  $76,312.50 

Effective: 9/1/18  Nursing 

End: 5/31/19 
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Phillip McCormack Assistant Professor  $56,941.59 

Effective: 9/1/18  Behavioral Sciences 

End: 5/31/19 

 

Ozge Ozay Assistant Professor  $61,050.00 

Effective: 9/1/18  Economics, History & Political Science 

End: 5/31/19 

 

Sherry Packard Assistant Librarian  $52,910.00 

Effective: 9/1/18  Amelia V. Gallucci-Cirio Library 

End: 8/31/19 

 

Britton Snyder Assistant Professor  $71,225.00 

Effective: 9/1/18  Communications Media 

End: 5/31/19 

 

Connie Strittmatter Associate Librarian  $63,150.88 

Effective: 9/1/18  Amelia V. Gallucci-Cirio Library 

End: 8/31/19 

 

Diego Ubiera Assistant Professor  $57,997.50 

Effective: 9/1/18  English Studies 

End: 5/31/19 

 

Sarah Wright Assistant Professor  $63,085.00 

Effective: 9/1/18  Mathematics 

End: 5/31/19 

 

Reappointment, 3rd Year 

 

Nermin Bayazit Assistant Professor  $63,205.45 

Effective: 9/1/18  Mathematics 

End: 5/31/19 

 

Deborah Benes Nodworny Associate Professor  $90,699.82 

Effective: 9/1/18  Nursing 

End: 5/31/19 

 

Katharine Covino-Poutasse Assistant Professor  $58,674.50 

Effective: 9/1/18  English Studies 

End: 5/31/19 
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Emma Downs Assistant Professor  $63,205.45 

Effective: 9/1/18  Biology/Chemistry 

End: 5/31/19 

 

Adem Elveren Assistant Professor  $58,122.03 

Effective: 9/1/18  Economics, History & Political Science 

End: 5/31/19 

 

Michael Hove Assistant Professor  $66,365.72 

Effective: 9/1/18  Psychological Science 

End: 5/31/19 

 

Wendy Keyser Associate Professor  $81,102.96 

Effective: 9/1/18  English Studies 

End: 5/31/19 

 

Nirajan Mani Assistant Professor  $68,472.57 

Effective: 9/1/18  Industrial Technology 

End: 5/31/19 

 

Christa Marr Assistant Professor  $71,632.84 

Effective: 9/1/18  Economics, History & Political Science 

End: 5/31/19 

 

Lindsay Parisi Assistant Professor  $58,595.08 

Effective: 9/1/18  Exercise & Sports Science 

End: 5/31/19 

 

Kori Ryan Assistant Professor  $60,045.17 

Effective: 9/1/18  Behavioral Sciences 

End: 5/31/19 

 

Robert Shapiro Assistant Professor  $65,312.30 

Effective: 9/1/18  Education 

End: 5/31/19 

 

Deborah Stone Assistant Professor  $81,056.38 

Effective: 9/1/18  Nursing 

End: 5/31/19 
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Reappointment, 4th Year 

  

Soumitra Basu Assistant Professor  $74,161.93 

Effective: 9/1/18  Industrial Technology 

End: 5/31/19 

 

Danette Day Assistant Professor  $68,708.84 

Effective: 9/1/18  Education 

End: 5/31/19 

 

Steven Fiedler Assistant Professor  $67,618.23 

Effective: 9/1/18  Biology/Chemistry 

End: 5/31/19 

 

Kyle Moody Assistant Professor  $61,631.81 

Effective: 9/1/18  Communications Media 

End: 5/31/19 

 

Les Nelken Assistant Professor  $64,346.38 

Effective: 9/1/18  Communications Media 

End: 5/31/19 

 

Billy Samulak Assistant Professor  $67,618.23 

Effective: 9/1/18  Biology/Chemistry 

End: 5/31/19 

 

Ricky Sethi Associate Professor  $85,999.24 

Effective: 9/1/18  Computer Science 

End: 5/31/19 

 

Joseph Wachtel Assistant Professor  $61,114.49 

Effective: 9/1/18  Economics, History & Political Science 

End: 5/31/19 

 

Reappointment, 5th and Above 

 

Jonathan Amakawa Assistant Professor  $67,747.33 

Effective: 9/1/18  Communications Media 

End: 5/31/19 
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DeMisty Bellinger-Delfeld Associate Professor  $64,849.25 

Effective: 9/1/18  English Studies 

End: 5/31/19 

 

Andrew Chan Assistant Professor  $76,780.31 

Effective: 9/1/18  Business Administration 

End: 5/31/19 

 

William Cortezia Assistant Professor  $64,924.52 

Effective: 9/1/18  Education 

End: 5/31/19 

 

Janna Heiligenstein Assistant Professor  $73,739.69 

Effective: 9/1/18  Education 

End: 5/31/19 

 

Asher Jackson Assistant Librarian  $54,898.76 

Effective: 9/1/18  Amelia V. Gallucci Cirio Library 

End: 8/31/19 

 

Abdel Mustafa Assistant Professor  $79,038.55 

Effective: 9/1/18  Industrial Technology 

End: 5/31/19 

 

Daniel Welsh Assistant Professor  $64,359.96 

Effective: 9/1/18  Biology/Chemistry 

End: 5/31/19 

 

Retirement 

 

Lola Meskauskas Instructor  $51,669.20 

Effective: 5/31/18 Nursing 
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Dashboard

Section: V. Chair's Report
Item: A. Dashboard
Purpose: FYI
Submitted by:
Related Material: BOT Dashboard 3.21.18.pdf
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

1

Semester (Bi‐
Annual)

Fiscal Year
Full Time 

Equivalent Day 
Students

Full Time Faculty Full Time Staff
Day 

Student/Faculty 
Ratio

Student/Staff 
Ratio

Cost/Annual/Day 
Student 

Average Annual Aid 
for Day Commuter 

Student

Average Annual Net 
Price for Day 

Commuter Student 
Receiving Aid

Cost/Annual/Student 
Boarding

Budgeted Excess Cost per 
Student (unfunded 

component funded with 
reserves)

State Appropriation
Annual Operating 

Budget
State Appropriation % of 

Operating Budget
Current 
Ratio

Composite 
Financial 
Index

Balance of 
Unrestricted Cash & 

Investments

8 Fall 14 FY15 3,436 183 332 15 to 1 10 to 1 9,260.00$                4,111.00$                     5,149.00$                     9,020.00$                       892.26$                              28,073,334                     89,339,440                      31.4% 1.6:1 1.5 19,114,409              
9 Spring 15 3,116
10 Fall 15 FY16 3,494 189 340 14 to 1 10 to 1 9,934.00$                4,138.00$                     5,797.00$                     9,210.00$                       733.38$                              28,960,545                     93,282,564                      31.0% 1.8:1 1.4 19,028,998              
11 Spring 16 3,095
12 Fall 16 FY17 3,467 191 320 14 to 1 11 to 1 10,134.00$              4,494.00$                     5,641.00$                     10,260.00$                     825.15$                              29,108,794                     96,548,941                      30.1% 1.8:1 1.2 21,453,223              
13 Spring 17 3,140
14 Fall 17 FY18 3,425 211 304 14 to 1 11 to 1 10,154.00$              4,549.00$                     5,626.00$                     10,632.00$                     456.81$                              29,405,755                     98,220,971                      29.9%
15 Spring 18 3,085
16
17
18
19 Legend:
20 Column 3: Institutional Factbook: All Fall Day‐School Students FTE (*Spring data internal calculation)
23 Column 4/5: Provided by Human Resources/Payroll
24 Column 6: Common Data Set, Instructional Faculty,  I‐2
25 Column 9/10: Provided by Financial Aid ‐ internal calculation based on aid applications and "free money" awards
26 Column 16/17: Fitchburg State Financial Statement, MD&A
27 Column 18: Fitchburg State Financial Statement, Notes to Financial Statement ‐ Cahs, Cash Equivalents and Investments
28
29

FY12 FY13 FY14 FY15 FY16 FY17 FY18
State Appropriation 23,467,6 24,695,9 27,430,8 28,073,3 28,960,5 29,108,7 29,405,7
Annual Operating Budget 81,830,2 83,336,8 86,374,7 89,339,4 93,282,5 96,548,9 98,220,9
State Appropriation % of

Operating Budget 28.7% 29.6% 31.8% 31.4% 31.0% 30.1% 29.9%
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Military Friendly School Designation

Section: VI. President's Report
Item: J. Military Friendly School Designation
Purpose: FYI
Submitted by:
Related Material: Military Friendly School designation.pdf
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News Articles

Section: VI. President's Report
Item: K. News Articles
Purpose: FYI
Submitted by:
Related Material: Clips for May 2018.pdf
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