
Fitchburg State University

Board of Trustees and Fitchburg State Foundation joint
meeting

Amended on March 28, 2018 at 10:20 AM EDT

Date and Time
Tuesday January 23, 2018 at 8:00 AM EST

Location
Landry Arena, 1000 John Fitch Highway, Fitchburg, MA 01420

Notice of a Meeting of the Fitchburg State University Board of Trustees
Tuesday, January 23, 2018, at 8:00 a.m. at the Landry Arena, 1000 John Fitch Highway,
Fitchburg, MA 01420

This meeting with be a joint meeting with the Fitchburg State University Foundation

Agenda
Purpose Presenter Duration

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order Deborah Phillips

C. Public Comments

D. Approve Minutes from the Board of
Trustees November 14, 2017
meeting - VOTE (11-17/18)

Approve Minutes

Approve minutes for Board of Trustees on November 14, 2017
E. Approve minutes from the Fitchburg

State Foundation Oct. 4, 2017
Meeting

Vote

II. Strength and Conditioning

A. Presentation by Dr. Danielle Wigmore
and Dr. Jeff Godin, Exercise & Sport
Science Department

FYI

B. Presentation by Ms. Sue Lauder and
Mr. James McGuire, Athletics

FYI
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III. Alumni Relations

A. Presentation by Mr. Christopher
Hendry, Vice President of
Institutional Advancement

FYI

IV. Notifications

A. Personnel Actions (N04-17/18) FYI

V. President's Report

A. Opening of the Spring Semester FYI

B. Update on Collective Bargaining FYI

C. Winter Commencement FYI

D. Theatre Block FYI

E. Search Update FYI

F. DHE Trustee Conference March 1,
2018

FYI

G. News Articles FYI

VI. Closing Items

A. Adjourn Meeting Vote
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Approve Minutes from the Board of Trustees November 14,
2017 meeting - VOTE (11-17/18)

Section: I. Opening Items
Item: D. Approve Minutes from the Board of Trustees November 14,
2017 meeting - VOTE (11-17/18)
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board of Trustees on November 14, 2017
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Fitchburg State University

Minutes

Board of Trustees

Date and Time
Tuesday November 14, 2017 at 8:00 AM

Location
Presidents' Hall, Mazzaferro Center, 291 Highland Ave., Fitchburg, MA 01420

Trustees Present
A. Clementi, A. Cochran, C. Stimpson, C. Stover, D. Irving, D. Phillips, D. Tiernan, L.
Barrieau

Trustees Absent
D. Nieto, F. O'Donnell, G. Rodriguez-Parker

Guests Present
A. Cardelle, A. Krishnamurthy, C. Canney, C. Hendry, G. Doiron, J. Bry, J. Murdoch, L.
Bayless, M. Cloutier, M. Siderwicz, S. Swartz, S. Tully

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
D. Irving called a meeting of the board of trustees of Fitchburg State University to
order on Tuesday Nov 14, 2017 @ 8:07 AM at Presidents' Hall, Mazzaferro Center,
291 Highland Ave., Fitchburg, MA 01420.

C. Public Comments
There were none.

D. Approve Minutes from the October 19, 2017 meeting - VOTE (08-17-18)
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D. Phillips made a motion to approve minutes from the Board of Trustees on
10-19-17.
A. Clementi seconded the motion.
The board VOTED unanimously to approve the motion.
D. Tiernan abstained.

II. Sabbatical Requests

A. Act on President's recommendation for faculty sabbatical requests - VOTE (09-17/18)
President Lapidus presented the list of faculty members that he recommended
for sabbatical leave for the 2018-2019 Academic Year. These faculty members
put together formal proposals that were submitted and reviewed by the
Department Chairs, Provost and the President for approval. There are a slightly
higher number of proposals than normal, but the university had budgeted for
them. While on sabbatical, the faculty will be working on interesting and
worthwhile projects. There was a discussion.
D. Phillips made a motion to approved.
A. Clementi seconded the motion.
The board VOTED unanimously to approve the motion.

III. Fitchburg State University Downtown Theater Renovation

A. Official intent to renovate - VOTE (10-17/18)
President Lapidus reminded the board that they had previously approved the
Theater Block project. The project is now ready to move forward with next steps.
The financing is very complicated. Pinck & Company has been retained to assist
with the development of the project scope and funding. They are a highly
reputable firm and the university looks forward to their recommendation. The
timeline was discussed.
D. Phillips made a motion to Approve.
C. Stimpson seconded the motion.
The board VOTED unanimously to approve the motion.

IV. Student Success Initiatives

A. Dr. Alberto Cardelle will provide an update on student success initiatives
Dr. Cardelle stated that student success is a major priority. There is a moral
imperative that students graduate without significant debt. He presented a
PowerPoint that he discussed in detail related to student success. He highlighted
that it is much more expensive to recruit students than it is to retain them. There
was a discussion.

V. An Overview of Emergency Preparedness and Personal Safety Course Offerings

A. Chief Michael Cloutier will discuss emergency preparation and safety.
Chief Michael Cloutier was introduced and reviewed his PowerPoint presentation.
He discussed some of the content in the updated campus safety guide and
introduced components of the current comprehensive safety plan. The university
is on a path of a constant cycle of preparedness, response, recovery and
mitigation. He explained the emergency management team that includes 28
team members made up of campus and external members. Various training has
taken place and the university has hosted some trainings that included table top
exercises and physical drills. He informed the board that there will be a planned
scaled active shooter exercise in the spring. There are currently RAD classes
(Rape Aggression Defense), First Aid, VIPR (Violence Identification Prevention and
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Reporting), and CPR classes offered to faculty, staff and students. The university
continues to enhance the safety of the campus and the surrounding community.
The President reiterated that safety is always a top priority.

VI. Notifications

A. Personnel Actions (N03-17/18)
The personnel actions were presented for informational purposes.

VII. Chair's Report

A. Committee Membership update
Chairman Irving discussed the committee assignments. Board members are to let
him know of any changes to their committee assignments.

VIII. President's Report

A. Open House update
President Lapidus updated the board on the latest Open House. The numbers
were slightly down from last year. The university was competing against SAT
weekend and other schools open houses. The numbers for the personal tours and
athletic tours campus have been strong.

B. Landry Arena Update
President Lapidus provided an update on the Landry Arena renovation project. He
reminded board members that it will soon become a multi-purpose facility. He
invited any board member that would like to see the space to let him know.

C. Free Speech Panel event
President Lapidus informed the board that some Free Speech programming had
taken place and that the university continues to take a proactive approach on
many of the hot button issues as it believes they are learning opportunities. He
noted that the Free Speech event was well done.

D. Transgender speaker Nicole Maines
President Lapidus reported on a recent transgender speaker. The university
hosted Nicole Maines and her family. Ms. Maines was well received by the
campus community. People got a sense of what her life has been like and she
had some interesting things to say. Her visit provided insight to the
administration.

E. News Articles
The news articles were included for informational purposes.

IX. Dates for consideration

A. Holiday Show - Glenn Miller - Saturday, December 9 at 7:00 p.m.
President Lapidus invited board members to a number of upcoming events.

B. Holiday Gathering - Thursday, December 14 at 3:30 p.m.

C. Winter Commencement Ceremony on Friday, December 22 at 6:30 p.m.
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President Lapidus stated the number of students graduating this winter is strong
(122 graduates and 258 undergraduates) those indicating that they will
participate in Winter Commencement currently is 258. He invited all board
members to attend Commencement.

X. Closing Items

A. Adjourn Meeting
D. Phillips made a motion to adjourn the meeting.
C. Stimpson seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:16 AM.

Respectfully Submitted,
D. Phillips
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Fitchburg State University Foundation, Inc.,  
BOARD OF DIRECTORS MEETING 

Wednesday, October 4, 2017 at 8:00 a.m. 
Presidents’ Hall, Mazzaferro Center 

Minutes 
 
 

Present:  President Richard S. Lapidus, Jay Bry, Alberto Cardelle, Cindy Caroll, Nicholas 
DiNinno, Anthony Emerson, Eric Gregoire, Scott Foster, Rick Healey, John 
Mahan and Anthony Mercadante 

 
Absent: Marc Bingham, David Celuzza, and Michael Montuori  
 
Ex-Officio:   Christopher Hendry 
 
Also Attending:  Steve Swartz and Carolyn Garrahan   
 
Welcome and Opening Remarks:  
The meeting was called to order at 8:00 a.m. by President Richard S. Lapidus, who welcomed the 
board and introduced the newest directors; Dr. Nicholas DiNinno, Jr., John Mahan and Tony 
Mercadante.   
 
Consideration of Minutes:  President Lapidus asked for a motion to accept the minutes of the June 
28, 2017 Foundation Board Meeting.  

 
Upon a motion made by Scott Foster and seconded by Eric Gregoire, the directors 
voted unanimously (6-0) to approve the minutes of the June 28, 2017 Foundation 

Board of Directors Meeting.  (Request # FB 01-100417)  
 
President’s Goals:  President Richard Lapidus explained that the Fitchburg State University Board of 
Trustees runs in tandem with the Foundation Board. He said that each year he proposes goals that 
are consistent with the campus strategic plan and are designed to support and strengthen the 
mission and vision.  He discussed the following goals;   

 Maintaining sound financial management and operational controls. 

 Continuing to increase student enrollment. 

 Initiating and completing searches for a business dean, executive director of the library and 
an admissions officer.  

 Continuing the evaluation of the campus organizational structure and growing faculty and 
staff in support of the university mission.  

 Overseeing ongoing capital projects and advocating for additional funding to address 
deferred maintenance and renovation needs.  

 Continuing to strengthen university/community relationships.  
   
 
Campus Updates: President Lapidus went on to share news of what is taking place on campus.  

 Our enrollment numbers are strong with an expected 1100 incoming students from 
approximately 240 Massachusetts high schools. Students are also coming from 20 or more 
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states as well as international students from 26 different countries. President Lapidus 
commented that our campus is becoming more of a destination rather than just a regional 
option.  

 We have received clean audits for fiscal year 16 and fiscal year 17. 

 The work deficit is down by 47% resulting in cost saving efficiencies.  

 NEASC evaluates our strategic plan on a ten year cycle. They are required to visit us at the 
five year half point. That visit took place last year and the President is confident that our next 
ten year visit will be favorable.  

 Our Criminal Justice Program graduates hired by police departments are taking the burden of 
the cost of putting them through the police academy off of the departments.  

 Our on-line programs numbers have been positive. 

 New hires include Deans, a Vice President of Student Affairs and a Director of Marketing.   

 The early retirement incentive proved successful resulting in salary savings and making way 
for new hires to come on board.  

 The President spoke of capital projects taking place on campus such as the new Highland 
Avenue chiller which will provide air conditioning to older buildings on campus, the 
Information Technology department’s upgrade of wireless service, and improvements to 
parking and snow removal. 

 There is a strong interest in living on campus as more students express interest in the 
traditional 4 year college experience.  We have purchased Simonds Hall and the Office of 
Residence Life reports full occupancy.  

 
Presentation: Student Jobs:  

 Steve Swartz, Chief Information Officer, spoke about a project he is working on that will help 
find jobs for students on campus. He said that President Lapidus asked him why students left 
campus on weekends. The President said that he often hears students talk about the 
vibrancy of the campus on weekends, and their desire to stay, but the necessity to return to 
jobs at home. Steve, in trying to come up with a solution thought of Carolyn Crowley 
Stimpson, owner of Mount Wachusett Ski Resort, who hires Mount Wachusett Community 
College Students. Steve tried to come up with a way to find something similar for FSU 
students. A website has been developed that is only available to FSU students. Local 
businesses are able to post job openings which are sent to our server for approval. Then 
students can upload their resumes.  

 President Lapidus added that national statistics show that students who engage in campus 
life are more likely to stay in school, have higher gpa’s and higher graduation rates. The 
President has reached out, visiting the chamber of commerce and the mayor to help find jobs 
for our students. He asked for suggestions of other local companies that we can approach.  
 Cindy Carroll suggested the downtown retail merchant association. 
 Tony Mercadante commented that the Chamber of Commerce would be the best 

resource.  
 John Mahan suggested an e-blast to parents. He cited the importance of family 

awareness.  
 Scott Foster suggested talking to students about what kind of jobs they are looking for. 

 
Alumni & Development Update: Vice President Christopher Hendry reported on gifts, events and 
grants.  
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 Richard Fisk has made a gift of $161,451.79 of which $156,000 is to be endowed. His gift will 
establish the Richard and Elizabeth A. Fisk Nursing Scholarship, in memory of his wife Elizabeth 
who graduated in 1958 with a degree in nursing. The scholarship is to provide one scholarship 
of $5000 annually to a full-time upper-class nursing major.  

 Vice President Hendry presented the 2017 Golf Tournament P&L saying that this year’s 
tournament was very successful, with profits topping last year by about 2%. We reached the 
one million dollar mark. This was the 20th year of the event, and we invited the Bill Connors 
and Roberta Fitzmaurice Connors ’63, who played a big role in beginning the tournament all 
those years ago. The Connors brought their daughter and three grandsons.  

 Chris talked about homecoming weekend crediting the Office of Student Development for 
stepping up and providing fireworks and a bonfire, and activities that accomplished the goal 
of keeping students on campus. Eric Gregiore added that this year’s homecoming provided 
the opportunity for different segments of our alumni population to participate in activities 
related to what they were connected to when they were here as students. He spoke about 
the Gold Key breakfast which was attended by alumni as far back of the class of 1949.  

 Chris told the directors about the first ever “Day of Giving” to be held on October 17; an 
effort to raise money for athletics in a single day. This fundraiser has been promoted to 
alumni athletes, current student athletes and their parents. 

 Vice President Hendry reported that the University has received the Upward Bound Math & 
Science grant, which will provide $260,000 annually for the next five years. The grant will 
fund college preparation services for 60 first generation low income, students from 
Leominster and Fitchburg High Schools.   

 
 
Adjournment: With no further business, President Lapidus thanked the directors for their continued 
support and adjourned the meeting at 9:05 a.m. 
 

 
Respectfully submitted by Carolyn Garrahan 
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Fitchburg State 
University
Strength and 

Conditioning Center
Department of Exercise and Sports 

Science
Department of Athletics

Jeff Godin, Ph.D., CSCS
Associate Professor, Head Strength Coach
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I found myself here….
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Then this happened Summer/ 
Fall 2000
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Exercise and Sports Science 
Major

•Established in Fall 2002
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•155 North Street Renovation, Fall 2012

Exercise and Sports 
Science Major
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What are they up to 
today?
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What are they up to 
today?
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What are they up to 
today?
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15 Years Later
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15 Years Later
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Strength and Conditioning 
Center: Academic Mission 
Statement
•The Academic Mission of the Strength 

and Conditioning Department is to foster 
an inclusive environment that promotes 
student, faculty, and professional staff 
engagement in a culture of learning and 
service. To provide learning experiences 
that extend beyond the classroom and 
prepares students to lead and serve in 
the profession of “Strength and 
Conditioning”.
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Thank you!

This is the end, but 
really, we are just 
getting started.
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Strength & 
Conditioning

Jim McGuire
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Our Mission

� PROTECT
– Reduce the risk of injury (strength, conditioning, mobility)
– Provide a safe, organized, competitive environment for 

our athletes to train in
� PREPARE

– For demands of college athletics (practice) and to begin 
practice with their Sport Coach to become a better player

� PRODUCE
– Durable, strong, well-conditioned athletes with great 

attention to detail and work ethic 
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Athletic Performance Pyramid
Te
ch
nic
al 
Ski
lls

Strength – 
Power – 
Speed

Work Capacity

Movement Skills

Evaluation & Assessment
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� WHY
– Where are we now
– Where do we need to start our 

program
– Pre & Post – evaluate the 

effectiveness of a program or 
training method with a particular 
group (CoachMe Plus Software)

� HOW/WHAT
– Movement Skills

• Functional Movement Screen (FMS 
Kits)

– Work Capacity
• Shuttle Runs, Heart Rate Variability 

(Turf Areas, FirstBeat System)
– Strength

• Lower Body Push, Upper Body Push 
+ Pull (Free Weights) 

– Power
• Vertical Jump, Long Jump, Medicine 

Ball Throws, Lift Velocities (Vertec, 
MB/Wall, Turf Areas, GymAware 
Software

– Speed
• 10/20/40 Yard Sprints (Brower 

Timing System, Turf Areas

Evaluation & Assessment
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Movement Skills
� WHY

– More efficient movement results 
in increased performance 
capacity and decreased injury 
risk

� HOW/WHAT
– Pre Training Warm Up 
– Focus on specific areas of need 

identified in screening process, 
injury patterns of a specific sport, 
and training emphasis of the day

– Bands, Hurdles, Stretch Straps, 
Foam Rollers, Turf Areas

 
 
 
 

30 of 71Powered by BoardOnTrack

Fitchburg State University - Board of Trustees and Fitchburg State Foundation joint meeting - Agenda - Tuesday January 23, 2018 at 8:00 AM



� WHY
– Team Sports require multiple 

bouts of maximal efforts
– Being strong & explosive one 

time, then having a major drop 
off, is not beneficial for sports 
performance 

– In order to train hard for strength 
and power improvements, there 
must be a solid base of 
conditioning (repeat effort, 
recovery) 

� HOW/WHAT
– Shuttle Runs + Tempo Runs 

• Turf Area
– Sled Sprints 

• Push Sleds, Turf Areas
– Metabolic Stations 

• Ropes, Medicine Balls, Sleds

� We also implement the FirstBeat Sports Tracker system to monitor 
conditioning, output, training load, and resting heart rate to track 
conditioning levels

Work Capacity (Conditioning) 
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Strength – Power – Speed
� WHY

– With all other factors being equal, 
the more POWERFUL athlete is 
going to WIN more often than not 

– Power = Strength/Speed
– In order to increase Power, we 

must first build a foundation of 
Strength

– Athletic Strength/Power = FORCE 
applied to the GROUND

� HOW /WHAT
– Olympic Weightlifting Variations, 

Squatting Variations, Lunge 
Variations, Deadlift Variations 

• Barbells, Racks, Platforms
– Jumping 

• Hurdles, Boxes, Turf Areas
– Med Ball Throws 

• Wall, Turf Areas
– Sprinting 

• Turf Areas, Sleds, Bands

 
 
 
 

32 of 71Powered by BoardOnTrack

Fitchburg State University - Board of Trustees and Fitchburg State Foundation joint meeting - Agenda - Tuesday January 23, 2018 at 8:00 AM



Technical Skills

� This is when the Strength & Conditioning Staff turns 
over the athlete/team to the Sport Coach

� We give them a more durable, conditioned, strong, 
powerful team that they then use their expertise to 
make better at their sport
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Thank You!

� Our doors are always open to you and we invite you 
to come see our student-athletes putting our great 
new facilities to use!
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Quick Background

Alumni Association

Institution
Populatio

n
Opene

d
Bridgewater 60,000 + 1840
Salem 59,000 + 1854
Fitchburg 45,000 + 1894
Westfield 37,000 + 1838
Worcester 36,000 + 1874
Framingham 40,000 + 1839
MCLA 18,000 + 1894
MassArt 12,000 + 1873
Mass Maritime 07,500 + 1891

� Alumni Population by State University’s
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New For 2017-2018

Alumni Association

� Travel Program
� Partnering with Collette Travel to start program
� Year-long alumni survey to identify top interest 

travel areas
1. Great Britain/Scotland (June 9-18, 2018)
2. Italy/Greece
3. New Zealand

� Surveys
� Goal of greater engagement/understanding of 

alumni interests
� Engaged Ken Berry ’00, founder and president of 
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New For 2017-2018

Alumni Association

� Student Engagement Committee

� Alumni Mentor Program

� Athletics Relationship
� Seven sport-specific alumni events this fall
� Two schedule for January/February
� Engaging more than 300 alumni and friends
� Day of Giving - Go Falcons Challenge
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FITCHBURG STATE UNIVERSITY 

Board of Trustees 

NOTIFICATIONS 
 

TO: Board of Trustees DATE: January 23, 2018 

FROM: The President NOTIFICATION NUMBER:  N04-17/18 
 SUBJECT: Personnel Actions 
 

 

New Hire 

 

Susan Beddes, MA Staff Assistant, Academic & Career Coach  $53,000.00 

Effective: 1/21/18 Career Counseling & Advising 

 

Neeru Chawla, MS Staff Assistant, Banner Finance Liaison  $60,000.00 

Effective: 12/3/17 Technology 

 

Karen Chrobak, BS Staff Assistant, Accounting Administrator  $77,000.00 

Effective: 1/29/18 Finance & Administration 

 

Change in FTE (spring semester only) 

 

Lori Leonard Instructor (From 1.0 to .92 FTE)  $27,146.90  

Effective: 1/14/18 Mathematics 

 

Salary Adjustment 

 

Sean Rollins Associate Professor From: $69,666.28  

Effective: 9/1/17 (retro) Biology/Chemistry To: $71,836.80 

 

Kiel Szivos Assistant Director From: $47,476.00  

Effective: 9/1/17  Admissions To: $48,976.00 

 

Retirement 

 

Patrice Gray Professor  $102,755.60 

Effective: 1/15/18 English Studies 

 

Jeffrey Leary Staff Assistant  $71,949.91 

Effective: 3/10/18 Finance & Administration 
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Elizabeth Walsh Associate Professor  $83,014.93 

Effective: 5/31/18 Behavioral Sciences 

 

Resignation 

 

Maqsood Ali Mughal Professor  $69,000.00 

Effective: 12/30/17 Industrial Technology 

 

Ronda Thompson Assistant Director, IT User Services  $92,783.08 

Effective: 1/9/18 Technology 

 

Full Year Sabbatical (1/2 pay) 

 

Katherine Jewell Assistant Professor  $64,766.77 

Effective: 9/1/18 Economics, History & Political Science 

End: 5/31/19 

 

1/2 Year Sabbatical with Pay (Fall 2018) 

 

Christopher Adams Associate Professor  $76,836.43 

Effective: 9/1/18 Psychological Science 

End: 1/21/19 

 

Marcel Beausoleil Associate Professor  $72,298.58 

Effective: 9/1/18 Behavioral Sciences 

End: 1/21/19 

 

Yasser Derwiche Associate Professor  $74,447.83 

Effective: 9/1/18 Humanities 

End: 1/21/19 

 

Steven Edwards Associate Professor  $69,941.34 

Effective: 9/1/18 English Studies 

End: 1/21/19 

 

Sean Rollins Associate Professor  $71,836.80 

Effective: 9/1/18 Biology/Chemistry 

End: 1/21/19 

 

Abdulkeni Zekeria Associate Professor  $95,581.87 

Effective: 9/1/18 Mathematics 

End: 1/21/19 
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1/2 Year Sabbatical with Pay (Spring 2019) 

 

Patricia Arend Associate Professor  $68,507.63 

Effective: 1/22/19 Behavioral Sciences 

End: 5/31/19 

 

Laura Baker Professor  $88,456.65 

Effective: 1/22/19 Economics, History & Political Science 

End: 5/31/19 

 

Rala Diakite Professor  $87,398.15 

Effective: 1/22/19 Humanities 

End: 5/31/19 

 

Anne Howard Professor  $111,834.98 

Effective: 1/22/19 Education 

End: 5/31/19 

 

Mathangi Krishnamurthy Assistant Professor  $73,554.06 

Effective: 1/22/19 Biology/Chemistry 

End: 5/31/19  

 

Monica Maldari Assistant Professor  $66,872.23 

Effective: 1/22/19 Exercise and Sports Science 

End: 5/31/19 

 

Irene Martyniuk Professor  $102,865.00 

Effective: 1/22/19 English Studies 

End: 5/31/19 

 

Kevin McCarthy Assistant Professor  $64,878.79 

Effective: 1/22/19 Communications Media 

End: 5/31/19 

 

Audrey Pereira Associate Professor  $90,440.16 

Effective: 1/22/19 Business Administration 

End: 5/31/19 

 

David Svolba Associate Professor  $70,681.05 

Effective: 1/22/19 Humanities 

End: 5/31/19 
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Elisabet Takehana Assistant Professor  $61,560.21 

Effective: 1/22/19 English Studies 

End: 5/31/19 

 

Kisha Tracy Associate Professor  $71,103.47 

Effective: 1/22/19 English Studies 

End: 5/31/19 

 

Richard Weibe Professor  $102,401.05 

Effective: 1/22/19 Behavioral Sciences 

End: 5/31/19 

 

Paul Weizer Professor  $142,018.07 

Effective: 1/22/19 Economics, History & Political Science 

End: 5/31/19  
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From: Commissioner Santiago <Commissioner@dhe.mass.edu> 
Date: January 16, 2018 at 4:38:32 PM EST 
To: DHE-DL - State College Presidents <SCPresident@dhe.mass.edu>, "DHE-DL - Community 
College Presidents" <CCPresidents@dhe.mass.edu>, "Meehan, Martin" 
<MMeehan@umassp.edu> 
Subject: DHE Trustee Conference – Thursday, March 1, 2018 
Reply-To: "Santiago, Carlos (DHE)" <CSantiago@dhe.mass.edu>, "Noyes, Matt (DHE)" 
<MNoyes@dhe.mass.edu> 

 

M E M O R A N D U M  

  

TO:                  Community College Presidents 

                        State University Presidents 

                        Martin Meehan, President, University of Massachusetts System 

  

FROM:            Carlos E. Santiago, Commissioner 

  

DATE:             January 16, 2018 

  

SUBJECT:        DHE Trustee Conference – Thursday, March 1, 2018 

  

I am excited to announce that we have launched registration for the upcoming annual Trustee 

Conference.  As previously mentioned in my November 20th memo, the conference will be held 

on Thursday, March 1 at the Doubletree Hotel in Westborough.  This year, we will hold a pre-

conference New Trustee Training and Orientation from 9:30 a.m. to 10:50 a.m., with the Main 

Conference running from 11:00 a.m. to 3:30 p.m.   

  

Please share the information below with members of your Board of Trustees and 

encourage them to attend.  All participants must register for the conference by visiting 

this link by Friday, February 16. 

  

The conference is an invaluable opportunity for trustees to network and learn more about their 

fiduciary responsibilities, the current challenges facing individual campuses, and the shared 

vision for the public higher education system at large. It is vital that we have strong 

representation from all institutions at this important convening. I hope that you and members of 

your Board of Trustees will be able to attend.   

  

If you have any questions or would like more information about the conference, please do not 

hesitate to contact Matt Noyes, Director of Trustee and Governmental Relations, at 

mnoyes@dhe.mass.edu.  Mr. Noyes will follow up with a separate email to Chairs with 

registration information that you will be copied on.   

  

I look forward to seeing you and trustees from the campus boards in March. 
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Please Join Us for the 

2018 Statewide Trustee Conference 

  
Details: 

  

Thursday, March 1, 2018 

Doubletree Hotel | 5400 Computer Drive | Westborough, MA 

Preliminary Agenda: 
  

9:30 a.m. –10:50 a.m. 

  

New Trustee Training and Orientation 

11:00  a.m. – 3:30 p.m.  Main Conference 

  

The conference will feature: 

  

 Morning training session/orientation for new Trustees;  

 Keynote and discussion with Commissioner Santiago and BHE Chair Gabrieli;  

 Breakout sessions to include topics based on areas of interest to trustees, including 

Presidential Evaluation, State Budget Process Overview and Outlook, Diversity in Campus 

Leadership Positions, and Enrollment and Transfer Trends;  

 Opportunities to network with colleagues;  

 An afternoon panel: “Campus Climate Change: From Free Speech to Hate Speech and 

Back Again” (or How to Safeguard, Not Stifle Students) featuring representatives of MA 

public college and universities.  
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