
Fitchburg State University

Board of Trustees

Date and Time
Tuesday September 12, 2017 at 8:00 AM

Location
Presidents' Hall, Mazzaferro Center, 291 Highland Avenue, Fitchburg, MA 01420

Agenda
Purpose Presenter Duration

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order Donald Irving

C. Public Comments

D. Approve Minutes - VOTE (01-17/18) Approve Minutes

II. President's Assessment and Goals

A. President's Goal Performance
2016-2017 Academic Year

Discuss

B. VOTE- Accept the President's Goal
Assessment for AY2016-2017
(02-17/18)

Vote

C. President's Goals AY2017-18 Discuss

D. VOTE - Accept the President's Goals
for AY2017-2018 (03-17/18)

Vote

III. Student Jobs

A. Steve Swartz will present and discuss
the student jobs website

FYI Steve Swartz

IV. Notifications

A. Personnel Actions (N01-17/18) FYI

V. Chair's Report

A. Standing Committee Memberships Discuss
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VI. President's Report

A. Opening of the university FYI

B. Conflict of Interest Statement Discuss

C. Responsible Use of Free Speech FYI

D. News Articles FYI

VII. Closing Items

A. Adjourn Meeting Vote
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Approve Minutes - VOTE (01-17/18)

Section: I. Opening Items
Item: D. Approve Minutes - VOTE (01-17/18)
Purpose: Approve Minutes
Submitted by:
Related Material: DRAFT May 2, 2017 meeting minutes.pdf

BACKGROUND:
It is requested that the Board of Trustees approve the minutes from the meeting held
on May 2, 2017.

RECOMMENDATION:
Motion to approve the minutes
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Board of Trustees Meeting  

Tuesday, May 2, 2017 

Fitchburg State University 

Presidents’ Hall, Mazzaferro Center 

291 Highland Ave., Fitchburg, MA 01420 

4:00 p.m.  

 

Members present 
Anna Maria Clementi, Martin F. Connors Jr, Carolyn Crowley Stimpson, Donald Irving, Michael 

Mahan, Anthony Mercadante, Frank O'Donnell (via telephone), C Deborah Phillips, Abigail 

Cochran 

 

Members absent 

Delfi Nieto, Gladys Rodriguez-Parker 

 

Others present 

Richard S. Lapidus, Gail Doiron, Cathy Canney, Jay Bry, Jessica Murdoch, Chris Hendry, 

Marilyn Siderwicz, Mary Beth McKenzie, Heidi Swift, Yvonnie Malcolm, Steve Swartz 

 

1. Opening of Meeting 

A. Call to Order 

 

Chairman Irving called the meeting to order at 4:03 p.m. 

 

2. Public Comment 

A. Public Comment 

There were no public comments. 

 

3. Consideration of Minutes 

A. Consideration of Minutes from the April 4, 2017 Board of Trustees meeting VOTE (31-

16/17) 

 

Motion: It is recommended that the Board of Trustees of Fitchburg State University approve the 

minutes from the April 4, 2017 meeting.  

 

Motion by Martin F. Connors, Jr.; second by Debbie Phillips. 

Roll Call vote:  

 

Yea: Martin F. Connors, Jr., Anna Maria Clementi, Michael Mahan, Abigail Cochran, Donald 

Irving, Anthony Mercadante, Frank O’Donnell, Debbie Phillips 

 

Final resolution: Motion Carries 

 

4. Finance and Administration Committee 

A. FY2018 Budget Discussion 
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Mr. Mercadante discussed the budget. The Finance & Administration Committee met on April 

25 and reviewed and discussed the various reports and voted.  He expressed his appreciation to 

the president for putting together the budget narrative. How the budget fits into the strategic 

perspective is very well done. He discussed the budget sheet, restricted assets and annual 

operating budgets FY16-18. He noted that enrollment for the upcoming fall appears to be solid. 

The fee increases are built into the budget. 

 

B. Student Fee Increase – VOTE (32-16/17) 

 

Motion: It is requested that the Fitchburg State University Board of Trustees vote to approve the 

following annual student fees, effective for the fall semester 2017: 

Technology Fee  

Technology Fee:  $20.00 increase for FY2018 

Motion by Abigail Cochran.; second by Debbie Phillips. 

 

Roll Call vote:  

 

Yea: Martin F. Connors, Jr., Anna Maria Clementi, Michael Mahan, Abigail Cochran, Donald 

Irving, Anthony Mercadante, Frank O’Donnell, Debbie Phillips 

 

Final resolution: Motion Carries 

 

Ms. Stimpson entered the meeting at 4:11 p.m.  

There was a discussion on fees in comparison to our sister institutions. The consensus was to 

vote the following votes as one item.  

C. On-line RN to BSN program fee – VOTE (33-16/17) 

 

Motion: It is requested that the Fitchburg State University Board of Trustees vote to approve a 

fee of $311 per credit hour for the on-line RN to BSN program. 

 

D. On-line M.Ed. Curriculum and Teaching program fee – VOTE (34-16/17) 

 

Motion: It is requested that the Fitchburg State University Board of Trustees vote to approve a 

fee of $372 per credit hour for the on-line M.Ed. Curriculum and Teaching program. 

 

E. On-line M.Ed. Educational Leadership and Management program fee – VOTE (35-16/17) 

 

Motion: It is requested that the Fitchburg State University Board of Trustees vote to approve a 

fee of $372 per credit hour for the on-line M.Ed. Educational Leadership and Management 

program. 
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F. Extended Campus Programs Fee Increases for the Wilson Language Training Program – 

VOTE (36-16/17) 

 

Motion: It is requested that the Fitchburg State University Board of Trustees vote to approve the 

following proposed rate structure for the Wilson Language Training Program. 

 

 Graduate 

• 3-credit course - $325 

• 2-credit course - $285 

• 1-credit course - $240 

 

Undergraduate 

• 3-credit course - $270 

• 2-credit course - $230 

• 1-credit course - $185 

 

G. Extended Campus Programs Fee Increase for Research for Better Teaching (RBT) – VOTE 

(37-16/17) 

 

Motion: It is requested that the Fitchburg State University Board of Trustees vote to approve the 

following proposed rate structure for Extended Campus Programs with RBT. 

 

 Graduate 

• 3-credit course - $375 

• 2-credit course - $335 

• 1-credit course - $290 

 

Undergraduate 

• 3-credit course - $320 

• 2-credit course - $280 

• 1-credit course - $235 

 

 

Motion by Debbie Phillips.; second by Martin F. Connors, Jr. 

 

Roll Call vote:  

 

Yea: Martin F. Connors, Jr., Anna Maria Clementi, Michael Mahan, Abigail Cochran, Donald 

Irving, Anthony Mercadante, Frank O’Donnell, Debbie Phillips, Carolyn Crowley Stimpson 

 

Final resolution: Motion Carries 

 

H. FY2018 Budget- VOTE (38-16/17) 

 

Mr. Mercadante presented the budget. There was a discussion.   
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Motion: It is requested that the Fitchburg State University Board of Trustees vote to approve the 

FY2018 Budget as presented by the President.  

Motion by Debbie Phillips.; second by Michael Mahan. 

 

Roll Call vote:  

 

Yea: Martin F. Connors, Jr., Anna Maria Clementi, Michael Mahan, Abigail Cochran, Donald 

Irving, Anthony Mercadante, Frank O’Donnell, Debbie Phillips, Carolyn Crowley Stimpson 

 

Final resolution: Motion Carries 

 

I. Deferred Maintenance – VOTE (39-16/17) 

 

Mr. Mercadante stated that the transfer was to receive matching funds for some maintenance 

projects. The money would come out of the reserves. 

 

Motion: It is requested that the Fitchburg State University Board of Trustees vote to approve the 

president’s recommendation to transfer $1,000,000 from reserves to the capital project fund 

(CPRO) as a match to Commonwealth deferred maintenance funds.  

 

Motion by Debbie Phillips; second by Carolyn Crowley Stimpson. 

 

Roll Call vote:  

 

Yea: Martin F. Connors, Jr., Anna Maria Clementi, Michael Mahan, Abigail Cochran, Donald 

Irving, Anthony Mercadante, Frank O’Donnell, Debbie Phillips, Carolyn Crowley Stimpson 

 

Final resolution: Motion Carries 

 

J. Roll Forward of Funds to FY2018 Budget – VOTE (40-16/17) 

 

Motion: It is requested that the Fitchburg State University Board of Trustees vote to approve that 

ongoing capital projects roll forward into the FY2018 University Budget. 

Motion by Debbie Phillips; second by Carolyn Crowley Stimpson. 

Roll Call vote:  

Yea: Martin F. Connors, Jr., Anna Maria Clementi, Michael Mahan, Abigail Cochran, Donald 

Irving, Anthony Mercadante, Frank O’Donnell, Debbie Phillips, Carolyn Crowley Stimpson 

Final resolution: Motion Carries 

5. Administrative Appointments 

A. Administrative Appointments – VOTE (41-16/17) 
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President Lapidus said, as part of their package, the newly appointed academic deans would be 

provided with tenure.  They are given the right to request tenure if they go back to an academic 

department and must follow the process outlined in the contract. They have the right to take up a 

faculty position if they elect to do so.   

Motion: It is requested that the Fitchburg State University Board of Trustees vote to approve that 

the newly appointed Deans have the right to take up a faculty position in the specific department 

related to their discipline with tenure subject to any obligation for evaluation pursuant to the 

MSCA Collective Bargaining Agreement. 

Motion by Debbie Phillips; second by Martin F. Connors, Jr.  

Roll Call vote:  

Yea: Martin F. Connors, Jr., Anna Maria Clementi, Michael Mahan, Abigail Cochran, Donald 

Irving, Anthony Mercadante, Frank O’Donnell, Debbie Phillips, Carolyn Crowley Stimpson 

Final resolution: Motion Carries 

6. Notifications 

A. Personnel Actions (N08-16/17) (Attached)  

 

The personnel actions were included in the packet for informational purposes. There was some 

discussion around the recent early retirement program.  

 

7. Chair's Report 

A. Thank you to Martin F. Connors, Jr. and Anthony Mercadante  

 

Chairman Irving formally thanked Mr. Connors and Mr. Mercadante for their service to the 

board and the institution. He noted that Mr. Connors has been on the board since 2007, served 

two terms on the Foundation, which shows tremendous dedication.  It was also noted that he had 

been generous financially. Mr. Connors has done a wonderful job as Chairman.  

Mr. Mercadante has been on the board since 2011 and served two terms on the Foundation.  His 

expertise with regard to financial matters has been much appreciated.  Both were recognized for 

their involvement in many other community organizations and work to make our community a 

better place, and they have made a difference. Chairman Irving quoted a Latin phrase that was 

applicable to both Mr. Connors and Mr. Mercadante, “Non sibi sed aliis” Not for ourselves, but 

for others. 

Chairman Irving discussed giving in general stating that a letter will going out shortly to the 

Board asking for financial support. We are all stewards of the University. He asked that every 

board member consider contributing something.  

8. Student Trustee Report 

A. Breakfast with the Board 
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Ms. Cochran thanked everyone that attended the Breakfast with the Board event held in the 

spring. There was a discussion on other possible events as a means of increasing interaction with 

students.   

9. President's Report 

A. Response from NEASC (Attached)  

 

President Lapidus formally thanked Mr. Connors and Mr. Mercadante for their service.  

He had informed the board at the last meeting of the NEASC report submission. The University 

received their response and it is extremely positive. We are in a good position for the next five-

year review.  He publicly thanked Cathy Canney, Associate Vice President for Academic Affairs 

and the committee that worked so hard on the report. They all did a great job.  We were 

conservative with some of the strategic planning leaving us in a good place moving forward.  

B. Admissions Update 

 

We are cautiously optimistic and the trends are very positive for the fall. Deposits are used as a 

surrogate measure for enrollment numbers. The numbers are also strong for the residence halls. 

At a prior meeting, the board approved the Simonds Hall acquisition, which is now completely 

sold out.  The president stated he found that to be encouraging given that students who are 

connected with their institution tend to have higher graduation rates. There was a discussion.  

     

C. FSU Supporting Organization Update 

 

The president provided an update on recent property purchases. Some of the acquisitions will be 

used for parking and others will be used as green space. He stated that the University is close to 

securing property on Day Street that will be used for a day care center. Our goal is to renovate 

the space as a way to support the Education Department and their K– 8 programs adding another 

laboratory environment.  In addition, we can help those in the city that need quality day care. In 

the fall, we can discuss the campus master plan and review the long-term strategic plan.  

D. Commencements 

 

The president invited all board members to participate in the Commencement Ceremonies on 

May 18 and May 20. There are healthy numbers for graduates at both events. We are ahead of 

schedule on planning and there is a weather plan if we need to move indoors.  

E. Nursing Pinning 

 

The Nursing Pinning Ceremony will take place on May 17. We have 75 nurses graduating which 

is an increase in number from past years. 

 

F. End-of-year Activities 
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The president informed the board on a variety of events that take place this time of year. The 

Convocation Ceremony went well; we hosted the Special Olympics and held a Naturalization 

Ceremony. There is a great deal of activity at the end of the spring semester.  

 

Mr. O’Donnell left the meeting at 4:42 p.m.  

 

Ms. Clementi noted the support given to students and professors that traveled to Italy. They live 

in apartments and have to fend for themselves. As always, she would like to see more students 

traveling. The president reported on the recent program that funds passports for students, which 

is a first step.  

 

G. News Articles 

 

Recent news articles were included for informational purposes.  

 

10. Adjournment 

A. Adjourn the Meeting 

 

The Chairman asked if there were any additional comments.  

 

Ms. Cochran reported on senior week activities.  

 

Mr. Connors thanked everyone for their kind words and said it was an honor to serve on the 

Board. Mr. Mercadante echoed his comments and stated it was a pleasure to be on the board. He 

went on to mention that one of the things that impressed him the most was the management and 

staff. There is good team in place.  

 

With no further business before the board, the meeting adjourned at 4:45 p.m.   

 

Respectfully submitted, 

 

 

__________________________________________ 

Michael A. Mahan, Clerk 
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Related Material: President's Report to Trustees - Sept. 12, 2017.pdf
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President’s Report to Trustees: 

Goals for 2016-17 Academic Year 
 

Overview: 

      

The president is responsible for leading the university in an effective and efficient manner, and 

administering daily operations with a primary focus on quality and excellence.  The goals for this 

year are consistent with the campus strategic plan and are designed to support and strengthen the 

mission and vision. 

 

Goals: 

 

1.   Maintain sound financial management and [Operational] controls. 

 

 The University had a clean financial audit this year with no findings. 

 The University reduced its structural deficit by 47% 

 The University budgeted at a 5% reduction in support of fiscal conservatism. 

 The University offered and successfully managed an early retirement program resulting 

in annual salary savings of approximately $500,000.  

 The University continued to implement new on-line payment options to facilitate 

financial transactions (Market Place Modules). 

 All credit card readers were replaced to add chip functionality and limit liability. 

 The University separated Procurement and Accounts Payable to better align work 

functions and increase efficiency of operations. 

 A new comptroller was hired. 

 A design and bidding process was completed, and the university was awarded the 

opportunity to participate in the Accelerated Energy Project in conjunction with the 

Department of Capital Asset Management and Maintenance (DCAMM).  This energy 

efficiency upgrade project will greatly reduce the university’s energy expenditure, carbon 

footprint and replace worn out and costly to maintain equipment and infrastructure across 

22 buildings.  As part of this effort, a new chiller plant was installed in the Conlon 

Complex this year. 

 Solar Net Metering Credits were explored to reduce utility costs and support local solar 

energy development. 

 University Development efforts increased endowed funds toward scholarships 

($200,000), increased grant and sponsored funding by $714,000, and increased funding 

of other targeted activities ($173,00).  

 The University implemented a new streamlined workflow process for part-time day and 

graduate continuing education employment. 

 The University implemented the official E-Verify process for compliance with federal 

immigration standards and regulations. 

 Web-application firewalls were installed and configured to protect web-based systems 

from attack. 

 Education certification files were digitized as part of the student permanent record. 

 Identity Finder was implemented to search systems for protected information. 
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2.   Complete and submit the New England Association of Schools and Colleges (NEASC)                 

      fifth year self-study report. 

 

 The University completed the NEASC mid-term report in a timely fashion.  Feedback 

from NEASC on university performance was strongly positive. 

 

3.  Continue to work in support of the strategic plan goals. 

 

 Academic strategic plan goals saw positive progress or completion this past year.  A 

select few are presented below: 

 

 Strategic Goal 1.  Strengthen Academic Programs:  

 

 An interdisciplinary research group was formed and a student summer research 

program was launched.  

 Both a Science Technology Engineering and Math (STEM) and Criminal Justice 4+1 

living and learning community were designed and will be available to students Fall 

2017. 

 The Education Department restructured their freshman curriculum to improve student 

retention.  

 Interdisciplinary Team Teaching guidelines were developed and programming 

offered in philosophy, psychology, game design and history. 

 The Center for Faculty Scholarship was designed and formalized.   

 A Special Projects Grant increased stipends and course releases in support of 

faculty/librarian professional development. 

 A new concentration in Cyber-Security and Data Science was developed and 

approved. 

 Articulation agreements were renewed with Mount Wachusett Community College 

(MWCC) and Quinsigamond Community College (QCC).   

 A new Interdisciplinary American Sign Language Concentration with was developed.  

 An MOU with the Municipal Police Training Committee for the 4+1 PC 

Concentration was memorialized.  

 Four new minors were developed: Film Studies, American Sign Language, Latin, and 

Graphic Design. 

 Additional language courses were offered via Distance Language Learning 

technology.                                                     

 An articulation agreement with Shanghai University, China was signed facilitating 

acceptance of approximately 20 Chinese students to Fitchburg State annually. 

 A Costa Rican partnership was established in an effort to send students abroad.  

 

 Strategic Goal 2.  Promote Student Success by Breaking Down Barriers: 

 

 Both the Career Counseling and Academic Advising Center and Peer Services have 

implemented the Student Success Collaborative Campus for the scheduling of 

appointments. These departments are also using the platform to run deficiency grade 

and attendance campaigns. 
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 The math co-requisite program was expanded to include business statistics. 

 An alternative math placement pilot was developed and implemented. 

 Pre-calculus was redesigned to an emporium model using the evidence and best 

practices developed through our developmental math redesign. 

 The Career and Advising Centers were merged into one comprehensive entity and 

their size was doubled.   

 With the aid of the Student Success Task Force, an annual calendar of student success 

interventions was implemented. 

 The First Year Experience (FYE) Committee proposed the learning outcomes for a 

new high-impact "first-year experience" course. 

 The Community Assessment and Risk Evaluation (CARE) Team was established. 

Administrators from the Dean’s Office, Student Conduct, Counseling, Housing and 

Residential Life, the Office of Student Development, the Campus Police Department, 

Student Accounts, and Financial Aid, as well as Academic Deans, met weekly to 

review concerns and issues that arise involving student welfare, academic progress, 

and community safety.  

 The Student Health Insurance Plan (SHIP) was renegotiated resulting in a $6 per 

student administrative fee increase.   

 The university was identified as a Veteran Friendly campus.   

 The campus coordinated with the Fitchburg and Leominster Veterans Administration 

to offer additional veteran services.   

 Four veteran student work-study positions were secured from the Veterans 

Administration.   
 

 Strategic Goal 3.  Build a University Community that Embraces Civic and 

Global Responsibility: 

 

 A Campus Compact Civic Engagement Action Plan was developed and received 

recognition from the Massachusetts Campus Compact.                             

 New funding opportunities were provided from the Crocker Center to facilitate 

student service learning work within the community. 

 A faculty-based Applied Research Group was launched.  

 Further collaborations with the McKay Arts Academy were established.                                                                              

 A new Faculty Service Award was created to encourage and recognize service to the 

campus and broader community. 

 

 Strategic Goal 4.  Grow and Strategically Align Fitchburg State’s Resources: 

 

 Academic programs offerings were reprioritized resulting in the elimination of 

multiple degree programs that were not serving the needs of the Commonwealth. 

 Moved Technical Theater from Industrial Technology to the Communication Media 

Department.                                                                

 A number of accelerated fully on-line programs (Business, Education and Nursing) 

were refined and expanded.   
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 Additional personnel were hired in Graduate and Continuing Education to work on 

state authorization and in support of Massachusetts membership in the State 

Authorization Reciprocity Agreement (SARA). 

 A Distance Language Learning meeting was hosted on campus and discussions 

initiated on the establishment of a consortium in support of remote language learning.        

 

4.  Continue to work on the improvement of student enrollments. 

 Undergraduate enrollment increased (second largest incoming class). 

 Graduate enrollment increased.  

 Diversity of the undergraduate class increased (most diverse incoming class with 34% 

self-identified as a member of an underrepresented group). 

 Further rolled-out the SLATE software platform to communicate with prospective 

students. 

 Designed and printed a new University View Book  

 Designed and printed the first Spanish language recruiting materials 

 Continued the updating of the campus website. 

 

5a. Initiate and complete a national search for a Vice President of Student Affairs. 

 A national search resulted in the hiring of a Vice President of Student Affairs. 

 

5b. Initiate and complete a national search for an Executive Director of Marketing and       

      Integrated Communications. 

 A national search resulted in the hiring of an Executive Director of Marketing and 

Integrated Communications. 

 

5c. Initiate and complete national searches for three academic dean positions. 

 Three national searches resulted in the successful hiring of deans in the areas of Liberal 

Arts and Sciences, Health and Natural Sciences and Graduate and Continuing Education. 

 

6.  Continue to evaluate the campus organizational structure and grow faculty and staff in  

     support of the university mission. 

 Hired 11 faculty and librarians plus six one-year temporary faculty 

 Hired 48 staff members. 

 Centralized Marketing and Communications.  

 Moved event management to the President’s Office. 

 Began a slight reorganization of duties within the payroll function. 

 Began a slight reorganization of Capital Planning and Maintenance. 

 Continue to review other units and their processes for efficiency and effectiveness 

opportunities. 
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7.  Oversee ongoing capital projects and advocate for additional funding to address   

     deferred maintenance and renovation needs as appropriate. 

 

 Worked with the Massachusetts State College Building Authority (MSCBA) to add the 

132 bed Simonds building to the campus residence hall portfolio. All beds are sold for the 

coming academic year. 

 Continued to update townhouses (vestibules, windows, exterior work and landscaping 

completed). 

 McKay building “C” second floor renovation completed (student study space, student and 

faculty research space, and staff and faculty offices).  

 Completed the Percival Phase I renovation project (Business Department).  This phase 

also addresses much of the headend infrastructure building elements along with bringing 

conditioned air into the facility.  

 Completed the Thompson Hall Dean’s Suite project. 

 Completed the phase 1 chiller plant project that will serve the south side of campus.  This 

chiller plant will eventually serve the four original university buildings with an energy 

efficient central plant. 

 The University began the renovation of the Landry Arena, which will result in a varsity 

indoor training facility with multi-sport practice field space and a dedicated strength and 

conditioning area.  Included in the project is office space for the City of Fitchburg Parks 

and Recreation Department. 

 Completed a partial office renovation in Sanders (co-location of senior administration). 

 The University purchased the Main Street Theater block and has begun the first phase of 

renovation (Game Design Studio and Idea Center).  

 The University purchased a property at 66 Day Street in support of the strategic initiative 

to build a day care center.  This building will also support the Education Departments’ 

Birth through Eight non-licensure program.  

 Upgraded the sound system at the main athletic field. 

 Replaced all 1,200 wireless access points on campus to enhance network connectivity in 

classrooms and residence halls. 

 Replaced all edge-switches on campus. 

 Installed fiber connectivity to Simonds Hall for security, networking and phone traffic. 

 

8.   Continue to strengthen university/community relationships.  

 

 Continued college neighborhood revitalization efforts.  Also, continued work with 

Reimagine North of Main and their focus on community revitalization. 

 Initiated a new sidewalk and lighting project on Pearl Street.  This is a partnership with 

the city and will increase both safety and university identity from the campus to Coolidge 

Park on John Fitch Highway.   

 Sizer School - Board of Trustees 

 Our Fathers House - Board of Directors 

 Fitchburg Art Museum - Board of Trustees 

 Chamber of Commerce - Board of Directors 

 Fitchburg Plan - Co-Chair 
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 United Way - Board of Directors  

 UMass Memorial Health Alliance Hospital - President’s Council 

 Moderated a number of local political debates. 
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President’s Report to Trustees: 

Goals for 2017-18 Academic Year 
 

Overview:   

 

The president is responsible for leading the university in an effective and efficient manner, and administering 

daily operations with a primary focus on quality and excellence. The goals for this year are consistent with the 

campus strategic plan and are designed to support and strengthen the mission and vision.  

 

Goals: 

 

1.     Maintain sound financial management and operational controls. 

 

2.    Continue to work in support of strategic plan goals. 

 

3.    Continue to work on the improvement of student enrollment goals. 

 

4.    Initiate and complete a search for a business dean, executive director of the library and an   

       admissions director.   

   

5.    Continue to evaluate the campus organizational structure and grow faculty and staff in   

       support of the university mission. 

  

6.    Oversee ongoing capital projects and advocate for additional funding to address deferred   

       maintenance and renovation needs as appropriate.  

 

7.    Continue to strengthen university/community relationships.  
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Cover Sheet

VOTE - Accept the President's Goals for AY2017-2018
(03-17/18)

Section: II. President's Assessment and Goals
Item: D. VOTE - Accept the President's Goals for AY2017-2018
(03-17/18)
Purpose: Vote
Submitted by:

BACKGROUND:
it is requested that the Board of Trustees accept the Presidents' goals for the
2017-2018 Academic Year.

RECOMMENDATION:
Motion to accept the President's goals for the AY2017-2018.

1 of 1Powered by BoardOnTrack 21 of 72Powered by BoardOnTrack

Fitchburg State University - Board of Trustees - Agenda - Tuesday September 12, 2017 at 8:00 AM



Cover Sheet

Steve Swartz will present and discuss the student jobs
website

Section: III. Student Jobs
Item: A. Steve Swartz will present and discuss the student jobs
website
Purpose: FYI
Submitted by:
Related Material: Studentjobs PowerPoint.pdf
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G O A L S :

• Incentivize students to remain 
in the local area during holidays 
and weekends. 

• Help students earn money. 

• Strengthen the area connection 
with towns and companies. 

• Students gain experience 
working. 

• Free and easy to use.
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S O L U T I O N :

• Web-based solution that 
connects employers and 
students for free. 

• Restricted to our students. 

• Easily managed and easy 
use. 

• Works on all devices.
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Cover Sheet

Personnel Actions (N01-17/18)

Section: IV. Notifications
Item: A. Personnel Actions (N01-17/18)
Purpose: FYI
Submitted by:
Related Material: BOT Notifications 09122017.pdf

BACKGROUND:
Please refer to the Personnel Notification List enclosed. It includes new employees
hired and other changes in accordance with the respective collective bargaining
agreements.
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FITCHBURG STATE UNIVERSITY 

Board of Trustees 

NOTIFICATIONS 
 

TO: Board of Trustees DATE: September 12, 2017 

FROM: The President REQUEST NUMBER:  N01-17/18 
 SUBJECT: Personnel Actions 
 

 

New Hire 

 

Doreen Beaulieu, HS Payroll Operations Manager  $77,000.00 

Effective: 5/24/17 Human Resources & Payroll Services 

 

Lindsay Carpenter-Connors, MA Staff Assistant, Academic & Career Coach  $47,500.00 

Effective: 7/2/17 Academic Advising Center 

 

Nicole Chelonis, MS Staff Associate, Coord. Of Online, Accelerated  $67,500.00 

Effective: 5/7/17 Programs and Compliance   

 Graduate & Continuing Education 

 

Alicia Cianciola, BA Staff Assistant, Grants Development Officer  $57,000.00 

Effective: 7/24/17 Alumni & Development/Grants 

 

John Colautti, MS Instructor (one year temp)  $46,000.00 

Effective: 9/1/17 Behavioral Sciences 

End: 5/31/2018 

 

Christopher Cole, BS Assistant Director  $54,000.00 

Effective: 7/31/17 Financial Aid 

 

John Crawley, JD Assistant Professor (one year temp)  $59,500.00 

Effective: 9/1/17 Business Administration 

End: 5/31/2018 

 

Nicole Gately, BA Staff Assoc., Coord of HR and Faculty Affairs  $60,000.00 

Effective: 8/14/17 Human Resources & Payroll Services 

 

Carolyn Gustason, Ph.D. Assistant Professor  $78,500.00 

Effective: 9/1/17 Nursing 

End: 5/31/2018 

 

27 of 72Powered by BoardOnTrack

Fitchburg State University - Board of Trustees - Agenda - Tuesday September 12, 2017 at 8:00 AM



2 

 

 

Elizabeth Hogan, MBA Assistant Director of Housing  $49,000.00 

Effective: 8/20/17 Housing & Residential Services 

 

Merri Incitti, MBA Director of Assessment  $80,000.00 

Effective: 7/10/17 Institutional Research & Planning 

 

Shayne Koplowitz, MS Staff Assistant, Academic & Career Coach  $47,500.00 

Effective: 7/2/17 Academic Advising Center 

 

Brittanye Mackey, MA Staff Assistant  $47,500.00 

Effective: 8/21/17 International Education 

 

James McGuire, MS Staff Assistant, Asst Strength & Cond Coach  $50,000.00 

Effective: 8/21/17 Athletics 

 

Zachary Miner, Ph.D. Assistant Professor  $59,000.00 

Effective: 9/1/17 Behavioral Sciences 

End: 5/31/2018 

 

Tina Morin, MS Instructor (one year temp)  $58,500.00 

Effective: 9/1/17 Earth & Geographic Sciences 

End: 5/31/2018 

 

John Nolan, MA Instructor (one year temp)  $46,000.00 

Effective: 9/1/17 Humanities 

End: 5/31/2018 

 

John J.J. Sylvia, MA Assistant Professor  $56,000.00 

Effective: 9/1/17 Communications Media 

End: 5/31/2018 

 

Scott Tyner, Ph.D. Assistant Professor  $65,000.00 

Effective: 9/1/17 Education 

End: 5/31/2018 

 

Deresa Webb, MBA Staff Assistant  $55,000.00 

Effective: 5/14/17 Academic Affairs 
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Rehire 

 

Althea Aranda Instructor  $62,143.33 

Effective: 9/1/17 Nursing 

End: 5/31/2018 

 

Arlana Arsenault Instructor  $68,940.20 

Effective: 9/1/17 Nursing 

End: 5/31/2018 

 

Christine Devine Instructor  $75,629.13 

Effective: 9/1/17 Nursing 

End: 5/31/2018 

 

Teresa Finn Instructor  $69,190.00 

Effective: 9/1/17 Nursing 

End: 5/31/2018 

 

Nancy Green Instructor  $58,952.25 

Effective: 9/1/17 Nursing 

End: 5/31/2018 

 

Elizabeth Kilpatrick Assistant Professor  $63,685.00 

Effective: 9/1/17 Biology/Chemistry 

End: 5/31/2018 

 

Lori Leonard Instructor (One Semester Temp)  $29,507.50 

Effective: 9/1/17 Mathematics 

End: 1/13/2018 

 

Allison Shields Instructor  $82,681.60 

Effective: 9/1/17 Nursing 

End: 5/31/2018 

 

Resignation 

 

Michael Bober Staff Assistant  $64,188.98 

Effective: 9/8/17 Technology 

 

Sean Ganas Director  $98,354.09 

Effective: 6/31/17 Admissions 
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Michael Leamy Director of Distance Education  $87,145.85 

Effective: 7/28/17 Graduate & Continuing Education 

 

Sarah Stein Assistant Professor  $57,997.50 

Effective: 8/25/17 Behavioral Sciences 

 

Retirement 

 

Heather Beam Staff Associate  $57,568.44 

Effective: 9/29/17 Academic Advising 

 

Richard McElvain Professor  $106,602.27 

Effective: 12/31/17 Communications Media 

 

Continuation of Interim Status 

 

Sean Goodlett Interim Dean of the Library  $121,890.00 

Effective: 7/1/17 Library 

 

Leave without Pay – Traveling Abroad (2 years) 

 

Reid Parsons Assistant Professor  $64,924.52 

Effective: 9/1/17 Earth & Geographic Sciences 

End: 5/31/19 

 

Salary Adjustment/FSLA 

 

Adam Keese Staff Assistant From: $45,955.26 

Effective: 7/1/17 Upward Bound To: $47,476.00 

 

Danielle Langdon Staff Assistant From: $45,787.50 

Effective: 7/1/17 Center for Professional Studies To: $47,476.00 

 

Salary Adjustment/Terminal Degree 

 

Deborah Stone Assistant Professor From: $77,953.38 

Effective: 9/1/17 Nursing To: $81,056.38 
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Change in Salary (One-time bonus) 

 

Michael Leamy Director of Distance Learning Salary: $87,145.84 

Effective: 5/28/17 Graduate & Continuing Education Bonus: $3,000.00 

  

Change in Title 

 

Sean Goodlett From: Interim Dean of the Library Salary: $121,890.00 

Effective: 9/1/17 To: Executive Director for Student Success   

 /Interim Dean of the Library 

 

Change in Department 

 

Ellen (Cap) Corduan Associate Professor Salary: $80,346.18 

Effective: 8/20/17 From: Industrial Technology  

 To: Communications Media 

Change in Title/Salary 

 

Lynn D’Agostino From: Staff Associate, Project Manager From: $64,917.58 

Effective: 7/1/17 To: Field Placement & Partnership Coord. To: $52,500.00 

 Education 

 

Kristin Helm From: Resident Director From: $30,525.00 

Effective: 7/1/17 To: Area Coordinator To: $43,824.00 

 Housing & Residential Services 

 

Nathan Knight From: Resident Director From: $33,709.57 

Effective: 7/1/17 To: Area Coordinator To: $43,824.00 

 Housing & Residential Services 

 

Kristina Polk From: Resident Director From: $34,299.48 

Effective: 7/1/17 To: Area Coordinator To: $43,824.00 

 Housing & Residential Services  

 

Promotion 

 

Stefan Dodd From: Staff Assoc. Mgr. of OneCard From: $78,989.38 
Effective: 7/23/17 To: Director, OneCard & Telecommunications To: $82,938.00 

 Technology 
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Jason Miles From: Field Placement & Partnership Coord. From: $66,582.19 
Effective: 7/1/17 To: Director of Education Unit Accountability To: $71,000.00 

 And Licensure  

 Technology 

 

Sherri Pittman From: Staff Asst, Banner Support Specialist From: $65,437.00 

Effective: 7/23/17 To: Staff Assoc., Data Integration Specialist To: $68,709.00 

 Technology 

 

James Roger From: Director of Auxiliary Services From: $119,528.11 

Effective: 7/23/17 To: Chief Technology Officer To: $125,504.00 

 Technology 

 

1st Year Reappointments 

 

Connie Strittmatter Associate Librarian  $63,150.88 

Effective: 9/1/17 Library 

End: 8/31/18 
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Cover Sheet

Standing Committee Memberships

Section: V. Chair's Report
Item: A. Standing Committee Memberships
Purpose: Discuss
Submitted by:

BACKGROUND:
The standing committee list from last year is enclosed. Due to Trustee Mercadante's
term expiration, the appointment of a new chair for the Finance & Administration
Committee is needed.
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Cover Sheet

Conflict of Interest Statement

Section: VI. President's Report
Item: B. Conflict of Interest Statement
Purpose: Discuss
Submitted by:
Related Material: Conflict of Interest Disclosure Statement.pdf

Conflict of Interest Policy.pdf

BACKGROUND:
The annual conflict of interest form is presented for completion.

RECOMMENDATION:
Please complete and return to Gail Doiron.
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Conflict of Interest Disclosure Statement 
For Trustees, Foundation Board Members, and Foundation Supporting Organization, Inc. 

Members 

 
Introduction 

Trustees, Foundation Board members, and Supporting Organization members have a fiduciary duty to the 

University, the Foundation, and/or the Supporting Organization and, as such, should act in a manner consistent 

with this obligation and exercise particular care that no detriment to the interest of the University, the Foundation, 

and/or the Supporting Organization (or the appearance of such detriment) may result from a conflict between the 

interests of the University, the Foundation, and/or the Supporting Organization and personal financial interests 

an individual may have. Therefore, each individual of these boards will annually disclose any personal interest, 

which he or she may have, in any matter pending before the University, the Foundation, and/or the Supporting 

Organization and will refrain from participation in any decision on such matter. 

 

Trustees, Foundation Board members, and Supporting Organization members who are also an officer, board 

member, committee member, or staff member of a contractor, vendor, or supplier of, or to, shall identify his or 

her affiliation with that organization. Further, in connection with any committee or board action specifically 

directed to that organization, he/she will refrain from participating in the decision affecting that organization.   

 

Additionally, Trustees, Foundation Board members, and Supporting Organization members will refrain from 

obtaining any list of clients for personal or private solicitation purposes at any time during the term of their 

affiliation. 

 

Conflict of Interest Disclosure Statement 

Acknowledgement of Receipt 

At this time, I am a board member, a committee member, consultant to, or employee of the following 

organizations: 

 

  

 

 

This disclosure statement shall certify that I, am not now, nor at any time during the past year, been: 

 

1)  a participant, directly or indirectly, in any arrangement, agreement, investment, or other activity with any 

vendor, supplier, or other party, doing business with the University, the Foundation and/or the Supporting 

Organization, which has resulted or could result, in personal benefit to me; and/or 

 

2)  a recipient, directly or indirectly, of any salary payments, loans or gifts of any kind, free service, discounts or 

other fees from, or on behalf of, any person or organization engaged in any transaction with the University, 

the Foundation, and/or the Supporting Organization and its affiliates. 

 

Exceptions to items 1 or 2 above are stated below, or attached, with a description of the transactions and of the 

interest, whether direct or indirect, which I have (or have had during the past year) with the persons or 

organizations having transactions with the University, the Foundation, and/or the Supporting Organization and 

its affiliates. 

 

Date ______________________________  Signature______________________________________ 

 

Printed   ______________________________________ 
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       Conflict of Interest Policy 

 

Purpose: 
This conflict of interest policy (“the policy”) is intended to:  

 protect the interests of Fitchburg State University (“the University”) and serve as a guide when the 

University is contemplating entering into a transaction or arrangement that might benefit, directly 

or indirectly, the private interest of university officers, trustees, or directors;  

 enable such individuals to recognize situations that may be subject to question and resolve them to 

avoid conflicts of interest; and/or   

 supplement, not replace, any applicable federal and state laws governing conflict of interests.  

 

Who is subject to the policy? 
This policy covers: 

 members of the Board of Trustees, including honorary trustees, that participate in board and 

committee meetings, and members of the Foundation Board and its associated committees.  
 

Policy: 
Trustees and Foundation Board members have a fiduciary duty to the University and, as such, should act 

in a manner consistent with this obligation and exercise particular care that no detriment to the interests of 

the University (or the appearance of such detriment) may result from a conflict between the interests of the 

University and personal financial interests an individual may have.  

 

An individual has a financial interest if that person has, directly or indirectly, through business, investment, 

or family: 

 an ownership or investment interest in an organization supplying goods or services to the 

University;  

 performed services for other individuals or organizations that do business with the University; 

and/or 

 a potential ownership, investment interest, or compensation arrangement with any individual or 

organization seeking to do business with the University. 

 

In general, when those covered by this policy are deemed to be in a conflict of interest situation with respect 

to any matter before the Boards or administration, that individual will refrain from participating in the 

consideration of any proposed transaction, unless specifically requested to provide information regarding 

the transaction in question. The individual will refrain from voting on, or taking any position for or against, 

the proposed transaction. When deemed appropriate, a notification will be made in the minutes of the 

meeting that the person involved neither participated in the consideration of the proposed transaction nor 

voted on the matter. 

 
In all other instances where it is determined that a conflict of interest exists, such conflicts, and their remedy, 

shall be disclosed to the Board of Trustees and/or the Foundation Board of Directors at their next meeting. 
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Conflict of Interest Policy 

Page 2 

 

Disclosure: 
The University is aware that it may not be possible to completely avoid all relationships between those 

individuals covered by this policy and certain third parties with whom the University transacts business. 

One of the keys to evaluating the potential conflict is full disclosure.  All individuals covered by this policy 

shall complete, at least annually, a Conflict of Interest Disclosure Statement.  These disclosure statements 

shall be reviewed and accumulated by the President’s Office and furnished to the Board of Trustees, the 

Foundation Board of Directors, and/or the President upon request. 

 

If an individual covered by this policy believes that he or she may have a conflict of interest with respect 

to this policy, or any particular transaction that has not been previously disclosed, he or she will promptly 

and fully disclose the potential conflict to the President and will refrain from participating in any related 

transactions or decisions of the University until the conflict is reviewed and a determination has been made.    

   

Individual disclosure statements will be held in confidence by the President.  The statements will be open 

for public inspection only:  

 by official action of the Board of Trustees for university matters or by official action of the 

Foundation Board of Directors for Foundation matters upon showing of good cause; 

 with the consent of the person who submitted the data to be disclosed; and/or 

 by court order or as otherwise required by Massachusetts or federal law or regulation. 

 

 

Questions: 
Questions regarding this policy should be directed to the President. 

 

 

 

 

 

 

 

Approved by the Board of Trustees _______________________________ 

 

Approved by the Foundation Board of Directors _______________________________ 
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Cover Sheet

Responsible Use of Free Speech

Section: VI. President's Report
Item: C. Responsible Use of Free Speech
Purpose: FYI
Submitted by:
Related Material: Responsible Use of Free Speech.pdf

University Presidents Stand Against Racism & Bigotry.pdf
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From: President's Office  
Sent: Wednesday, August 16, 2017 12:41 PM 
To: 'students@student.fitchburgstate.edu' <students@student.fitchburgstate.edu>; Staff 
<Staff@fitchburgstate.edu> 
Subject: Responsible Use of Free Speech 

 

  

  

  

August 16, 2017 

  

Dear Campus Community, 

Fitchburg State University has long been, and will continue to be, a community that values 

diversity and inclusiveness and understands the richness they bring. We have zero tolerance for 

bigotry and violence. The institution upholds freedom of expression when free inquiry advances 

greater understanding among diverse viewpoints. 
 
It has come to our attention that one of our students may be an organizer of the proposed Boston 

Free Speech rally planned for this weekend on Boston Common. Another student expressed in a 

recent letter to me, "I am hoping the upcoming rally will indeed call for freedom of speech, but 

not use it as a guise to take away the freedoms of others." 
 
The university does not have any involvement in the Boston Free Speech event. Nor is there a 

recognized Fitchburg State campus chapter of Young Americans for Liberty.  
 
We maintain our mission to be nationally known for our excellence in teaching and learning, for 

our commitment to transforming lives through education, and for our dedication to supporting a 

community where everyone can thrive. We do not support groups or individuals that infringe 

upon others' rights, espouse hate speech, or commit acts of violence. 
 
As we prepare to start the fall semester, let's all commit to reaffirm our respect for one another, 

engage in civil conversations, and cultivate an institution in which we all take pride. 
 
Best, 
  

 

Richard S. Lapidus, Ph.D. 
President 

160 Pearl Street 

Fitchburg, MA 01420 

rlapidus@fitchburgstate.edu 

T(978) 665-3101 
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News Articles

Section: VI. President's Report
Item: D. News Articles
Purpose: FYI
Submitted by:
Related Material: Clips for Sept 2017.pdf
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