Athlos Academy

JEFFERSON PARISH

Athlos Jefferson Parish

Minutes

Executive Committee Meeting (Virtual)

Date and Time
Monday November 3, 2025 at 4:.00 PM

Committee Members Present
B. Bressler (remote), C. Brooks (remote), J. Holmes (remote), N. Anthony (remote), T. Harrison
(remote), T. Tate (remote), V. McCoy (remote)

Committee Members Absent
T. Burns

Committee Members who arrived after the meeting opened

N. Anthony

l. Opening Items

A. Record Attendance

B. Call the Meeting to Order

J. Holmes called a meeting of the Executive Committee Committee of Athlos Jefferson
Parish to order on Monday Nov 3, 2025 at 4:02 PM.

Il. Executive Committee

A. Review BOY Framework for Principal Goals for the Year

Dr. Bressler shared an overview of the BOY Framework for the Principal Goals that he
and Ms. Harrison development in collaboration. He asked committee members for any
edits or additions. Mr. McCoy asked about prioritizing the goals as it is likely we can only
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make significant gains in the top 2-3 in one year. Dr. Holmes asked for specific examples
of the smaller goals in each category for this year.

Committee members felt they were very thorough goals.
N. Anthony arrived at 4:14 PM.

B. Staffing / Supervisory assignments

Ms. Tate shared updates on the SPED compliance and oversight of the team.

C. Review data and presentation materials for the December BESE board meeting.

BESE Committee Meeting Presentation:
12/9/25 @ 3:00 pm

3 min — Dr. Bressler — Page 1 of 3 pager — Overall changes over 3 years, getting students
in grade levels below, assessment & progress data (Growth F to B), new leader impact
on student growth

3 min — Dr. Holmes — Page 4 of 3 pager — Board and Finance improvements, leadership
changes and consistency of new team affects the outcomes for students, financial
stability, money in the bank, bond

3 min — Mr. McCoy — Goal 1 & 2 of 3 pager, academic committee engagement, repeat
students coming in below grade level, upward trajectory of growth - goals are ambitious
and doable in comparison to other schools I've seen

3 min — Ms. Harrison — Goal 3 & 4 from 3 pager; overall changes she’s seen in the
students in first half of this year, reiterate ELL population and SPED population
importance of consistency for them not changing schools,

3 min - Parent

FLYER EDITS

» Add notes about consistency of new team in last 2 years
* Add new SPS data

DIFFERENCES IN PRESENTATION
Recommended

Not Recommended
Add data on impact to schools and students the year after a school closes
Impact of changes on SPED and ELL populations

lll. Other Business

A.
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Topics for Next/Future Meeting(s)

Will plan a run through on the first Monday of December to practice the presentation.

IV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:46 PM.

Respectfully Submitted,
J. Holmes
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