Athlos Academy

JEFFERSON PARISH

Athlos Jefferson Parish

Minutes

Executive Committee Meeting (Virtual)

Date and Time
Monday September 22, 2025 at 5:00 PM

Committee Members Present
B. Bressler (remote), C. Brooks (remote), J. Holmes (remote), N. Anthony (remote), T. Harrison
(remote), T. Tate (remote), V. McCoy (remote)

Committee Members Absent
T. Burns

I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

J. Holmes called a meeting of the Executive Committee Committee of Athlos Jefferson
Parish to order on Monday Sep 22, 2025 at 5:02 PM.

Il. Executive Committee

A. Set EMO Goals for the Year

The committee discussed the SIP goals at length and how they could apply to the EMO
and Principal goals. They discussed the challenges of baselines and not having SPS
data in setting the goals.
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The committee landed on making the EMO and Principal goals the same and to have
them match the 4 Goals listed in the SIP once finalized.

B. Set Principal Goals for the Year

Noted above

C. Set 3 Committee Goals for the Year

* Ensure successful renewal of Athlos charter by demonstrating organizational
effectiveness and advocating with stakeholders. Publicly communicating the
school's impact and successes.

* Evaluation process for the EMO and Principal.

D. Staffing / Supervisory assignments

Ms. Harrison shared some findings and challenges she's finding with staff capacity in
certain roles. The committee discussed potential solutions.

Ill. Other Business

A. Topics for Next/Future Meeting(s)

November 3rd

» Feedback from site visit
» Review data and presentation materials for the December BESE board meeting.

IV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:23 PM.

Respectfully Submitted,
J. Holmes
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