Athlos Academy

JEFFERSON PARISH

Athlos Jefferson Parish

Minutes

Executive Committee Meeting

Date and Time
Wednesday March 12, 2025 at 4:00 PM

Location
Athlos Academy of Jefferson Parish
979 Behrman Hwy, Terrytown, LA 70056

Committee Members Present
B. Bressler (remote), J. Holmes (remote), N. Anthony (remote), T. Burns (remote), T. Tate
(remote), V. McCoy (remote)

Committee Members Absent
None

Guests Present
Chris Brooks (remote)
I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

T. Tate called a meeting of the Executive Committee Committee of Athlos Jefferson
Parish to order on Wednesday Mar 12, 2025 at 4:06 PM.

Il. Executive Committee

A. Notice of Concern Follow Up
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https://www.bing.com/ck/a?!&&p=f4d25e23ab6437caJmltdHM9MTcyMjM4NDAwMCZpZ3VpZD0yNGNmZjdjNS1kNDc3LTYxNzEtMTMwZC1lNGRjZDVkNjYwZTUmaW5zaWQ9NTc5Mg&ptn=3&ver=2&hsh=3&fclid=24cff7c5-d477-6171-130d-e4dcd5d660e5&u=a1aHR0cHM6Ly93d3cuYmluZy5jb20vYWxpbmsvbGluaz91cmw9aHR0cHMlM2ElMmYlMmZ3d3cuYXRobG9zanAub3JnJTJmJnNvdXJjZT1zZXJwLWxvY2FsJmg9cUdPTFQ3dTMxdHpuVTNyQVglMmYxTnFzeER2aUxhelpVS0o5SHdQREFlNThVJTNkJnA9bHdfdHB0JmlnPURFQkRFMkQxMDM3MDQxN0Y5MEM5RTZGRjJFM0ZGMUU2JnlwaWQ9WU44NzN4Mjk5Njk5MDIwNjMwMzYxMjUxMQ&ntb=1
https://www.bing.com/ck/a?!&&p=dfc5e62cc7d8608fJmltdHM9MTcyMjM4NDAwMCZpZ3VpZD0yNGNmZjdjNS1kNDc3LTYxNzEtMTMwZC1lNGRjZDVkNjYwZTUmaW5zaWQ9NTgwMw&ptn=3&ver=2&hsh=3&fclid=24cff7c5-d477-6171-130d-e4dcd5d660e5&u=a1L21hcHM_Jm1lcGk9MTI3fn5Vbmtub3dufkFkZHJlc3NfTGluayZ0eT0xOCZxPUF0aGxvcyUyMEFjYWRlbXklMjBvZiUyMEplZmZlcnNvbiUyMFBhcmlzaCZzcz15cGlkLllOODczeDI5OTY5OTAyMDYzMDM2MTI1MTEmcHBvaXM9MjkuODg3ODc4NDE3OTY4NzVfLTkwLjAxNzA1OTMyNjE3MTg4X0F0aGxvcyUyMEFjYWRlbXklMjBvZiUyMEplZmZlcnNvbiUyMFBhcmlzaF9ZTjg3M3gyOTk2OTkwMjA2MzAzNjEyNTExfiZjcD0yOS44ODc4Nzh-LTkwLjAxNzA1OSZ2PTImc1Y9MSZGT1JNPU1QU1JQTA&ntb=1
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Dr. Bressler reviewed the action plan suggested in the Notice of Concern and asked for
feedback from the committee members.

The committee agreed to move forward with the action plan and bring the Notice of
Concern next step of a vote to the April board meeting. All members agreed to waive the
minimum of 30 days before taking to the board for a vote, so we will vote at the April 2nd
board meeting.

B. Communications Policy/Procedures Key Points

* We have Family complaint, Staff grievances, Request for public records
procedures - how are these being communicated? How frequently? How widely is
it known? Ease of use/access to information on website.

* Chat use in board meeting

» Communication chain, who tells whom

* Who is our spokesperson for each topic

C. Master Service Agreement

Dr. Bressler presented an updated draft of the MSA for review. Committee members
asked a few clarification questions.

Dr. Bressler stated he would share the draft copy for the committee member to review
and edit.

lll. Other Business

A. Topics for Next/Future Meeting(s)

Review MSA edits and note changes.

Work on:

1. Legal Representation Process
2. Accountability/Evaluation Measures

» Educational Management Organization
 Executive Director (Principal)

IV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:56 PM.

Respectfully Submitted,
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J. Holmes
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