Athlos Academy

JEFFERSON PARISH

Athlos Jefferson Parish

Minutes

Governance Committee Meeting

Date and Time
Monday April 14, 2025 at 5:30 PM

Location
Athlos Academy of Jefferson Parish
979 Behrman Hwy, Terrytown, LA 70056

Committee Members Present
J. Holmes (remote), J. Washington, J. Wright, K. Wheeler, N. Anthony (remote)

Committee Members Absent
A. Acuna, A. Diperna, J. Sparks, S. Darensbourg, Z. Bracok

Guests Present

N. Thomas (remote), S. DiSimone (remote), T. Tate (remote)

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

J. Washington called a meeting of the Governance Committee Committee of Athlos
Jefferson Parish to order on Monday Apr 14, 2025 at 5:38 PM.

Il. Governance Committee

A. Review the updated draft communications policy and adjoining procedures.
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Committee members reviewed the policy edits and made additional edits to the draft
policy.

B. Review the policy audit and make a priority for policies that need updating for next
year.

Sarah showed the committee a summary checklist of all required policies from BESE and
which we have, and which ones need editing. The committee discussed the missing
policies and needs. They decided to focus on them from the top down and go through
them each meeting as we have time each meeting.

C. Begin reviewing the draft Board Handbook.

Sarah shared the draft Athlos Board Handbook template that she created. Committee
members discussed a process for updating it. They decided to work on the policy
updates first. They like the idea of shared document that they each could edit and work
on individually. Then, each meeting they would review a few pages with a goal of
completing by October. Sarah will break out the section with goals for each meeting from
June - October with homework assignments for each month.

June

July
August
September
October

lll. Closing Items

A. Topics for next/future meeting(s)

B. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:26 PM.

Respectfully Submitted,
J. Washington
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